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ARTICLE 1

Section 1.

Section 2.

Section 3.

ARTICLE 2 -

Section 1.

Section 2.

RECOGNITION

The Ypsilanti Community Schools ("District") hereby recognizes the Ypsilanti Community Education
Association, MEA-NEA ("Association") as the exclusive representative for the purpose of collective
bargaining for all salaried certified teachers (including culture and climate coaches who are certified
teachers who are subject to the Agreement Clause below, Instructional Coaches, psychologists,
social workers, speech and language pathologists, teacher consultants, occupational and physical
therapists, nurses, counselors, adult education teachers and family support specialists employed by
the District; but excluding all substitute or temporary teachers, administrators, managers, directors,
executives, supervisors, coordinators, computer/IT staff, community liaisons, business office staff,
human resources staff, temporary employees, seasonal employees, substitutes, non-teaching adult
education staff, extra-curricular staff not otherwise included in the unit, staff in pilot programs who are
not employees already in the bargaining unit due to their other regular assignments (not to exceed
two years), paraprofessionals, associate teachers, security staff, non-certified library staff, all
employees included in any other bargaining unit of the District, and all other employees of the District.

Agreement Clause

Culture and Climate Coaches who were hired by July 2023-24 and hold valid teaching certifications.
The list of individuals covered under this clause shall be finalized and capped upon the ratification of
this agreement. The Union President and the Human Resources Department shall jointly agree on
the names of the staff members who will be covered under this provision. This agreement shall not
limit the autonomy of the assignment of potential new hires.

The term "employee" when used in this Agreement shall refer to the employees in the bargaining unit
described in Section 1, above.

It is expressly understood that non-bargaining unit employees may perform bargaining unit work only
in emergencies, in circumstances not resulting in the layoff of bargaining unit members, and
otherwise as agreed to by the parties.

BOARD RIGHTS

Except as specifically stated to the contrary in this Agreement, nothing in this Agreement is to be
construed as limiting the District’s or its Board of Education’s rights as provided by Michigan law.
Therefore, the District retains all rights it had prior to the making of this Agreement except as
specifically provided in this Agreement.

Among those rights the district retains, by example and without limitation except as provided above,
are the right: to manage District operations and to direct and assign the work force; to determine and
change the methods and manner services are provided; to introduce new methods or improved
methods of instruction, operations or equipment (including on-line/distance learning); to determine
the curriculum and means for educating students, including to determine qualifications; to determine
and modify the size of the workforce, including the right to determine when vacancies exist and the
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Section 3.

ARTICLE 3

Section 1.

Section 2.

Section 3.

Section 4.

means for filling vacancies; to determine the extent to which and the manner and means its business
will be operated or shut down in whole or in part; to determine whether and to what extent any work
shall be performed by employees and how it shall be performed; to maintain order and efficiency in
the school facilities and its programs including the right to select, hire, promote, schedule, demote,
discipline, lay off, assign, transfer, train and terminate employees; instruction; to determine
performance evaluation instruments and standards and to evaluate employees; to make and change
work assignments, and to transfer or reassign employees; to determine and change starting times,
quitting times, schedules; to establish and operate pilot programs; to determine and change methods
and means by which operations are to be carried on; to establish, change and abolish its policies,
work rules, regulations, practices and standards/codes of conduct and to adopt new policies, work
rules, regulations, and practices; and to assign duties to employees in accordance with the needs
and requirements of the District, as determined by the District and as required by law.

The District shall retain the sole right to suspend, discipline and discharge employees subject only to
the express and specific terms of this Agreement and the Teachers’ Tenure Act.

ASSOCIATION AND TEACHER RIGHTS

The provisions of this Agreement represent the wages, hours, and terms and conditions of
employment negotiated between the Board and the Association pursuant to the Public Employment
Relations Act, Act No. 336 of the Public Acts of 1947, as amended.

President's Release

The association President shall be released for one half (.5) of their scheduled workday. The YCEA
will compensate Ypsilanti Community Schools for half of the release time per year for the life of the
contract, YCEA will pay for the president’'s ORS as required by law. At the end of the president's term
the said person will be reinstated and made whole to their position prior to their term unless both the
president and the superintendent and/or designee mutually agree upon a new position.

The Association shall have the right to use the school buildings and facilities at reasonable hours
outside of the regular schools’ hours for meetings, providing that arrangements are made sufficiently
beforehand (normally at least five work days) with the building principal or appropriate administrator
and such use does not interfere with the regular school or scheduled school activities. The
Association agrees to promptly pay the District for any labor costs incurred by the District due to the
Association’s use of the facility, including the cost of any custodial or maintenance staff the District
requires to be present during such use.

Bulletin board, e-mail, mailboxes, and other media of communication shall be made available for the
Association’s reasonable use for official Association business. Such use must conform to District
policies and procedures, and shall not be used to disparage the District or its staff or programs or to
interfere with District operations.



Section 5.

Section 6.

Section 7.

Representatives from the Association and District shall meet once a month during the school year to
discuss issues that relate to the contract and working conditions, and collaborate on solutions for
these issues unless canceled by mutual agreement.

Seniority is defined as the length of unbroken service within the bargaining unit and shall be
computed from the bargaining unit employee’s first day of work since the most recent date of hire. All
bargaining unit employees shall be ranked on the list in the order of their first day of work, as defined

above.

Seniority for certified staff hired on the same date will be determined by the last four digits of their
social security number, based on the highest number being the most senior and the lowest number
being the least senior.

No later than thirty (30) days following the ratification of this agreement, and by every
September 30 thereafter, the employer shall prepare a seniority list.

The seniority list shall be published and emailed to the YCEA union president and vice
president who may share with each bargaining unit employee. Challenges or revisions to
the list must be filed by November 1 of that same year; otherwise, the seniority list will be
considered final for that school year. Should there be disagreement by November 1 of the
school year, administration and the Association will have 10 work days to resolve the
matter then the Board and Association shall submit the issue to Expedited Arbitration under
the rules of the American Arbitration Association for determination of the final seniority list.

All seniority is lost when employment is severed by resignation, retirement, discharge for
non arbitrary and capricious reasons (and not reversed through the grievance procedure),
or transfer to a non-bargaining unit position however, if an employee(s) is laid off, seniority
is retained (frozen) until recall rights expire or are otherwise terminated by the employee.

Seniority shall continue to accumulate when bargaining unit employees are on approved
unpaid leaves of absence of one (1) year or less, or for the full duration of a leave of
absence due to Military Duty leave.

The Board shall use the seniority list from the previous school year (inclusive of any new
hires that year), to determine any layoffs or recalls prior to October 1 of each school year
as prescribed in Article 9 (Reduction in Personnel, Layoff and Recall).

Certified Staff Discipline

a.

No bargaining unit employee shall be disciplined for arbitrary and capricious reasons.
“Discipline" under this Agreement includes warnings; reprimands; suspensions with or
without pay; reductions in rank, compensation, or occupational advantage; discharges; and
of probationary employees or other disciplinary actions. All discipline or adverse
performance evaluations are subject to the grievance procedures outlined in this
Agreement. Specific grounds for discipline must be provided in writing to the employee.

For the discharge or demotion of a tenured teacher or the non-renewal of a probationary
teacher, the standards and procedures of the Michigan Teachers’ Tenure Act, (MCL 38.71,

et seq.) apply.

Progressive Discipline



A program of progressive discipline shall be followed. The following progression of
discipline for each unrelated incident shall be followed prior to the imposition of any other
economic discipline on any employee of the bargaining unit:

Discussion of the problem - building administrative file
Verbal reprimand - personnel file

Written reprimand - personnel file

Suspension with pay

Suspension without pay

Discharge.

QRN =0

The parties recognize that the severity of an offense may provide just cause for the
acceleration of the above progression of discipline.

Association Representation

The employer shall offer association representation to the bargaining unit employee when
an allegation has been made against the employee by a parent, student, or colleague that
is the subject of the meeting or if the administration suspects the employee may have
committed some offense. The association representative shall be informed of the subject
matter of any disciplinary meeting of a bargaining unit employee in advance. The employee
shall be entitled to the specific representative of their choice, but if that person is not
immediately available, the meeting will not be unreasonably delayed. If an employee
declines representation, they may revoke that decision and seek representation at any
time.

Personnel File

A bargaining unit employee will have the right to review the contents of their personnel file
and to have a representative of the Association accompany them in such review, no more
than two times per year unless agreed upon by the Superintendent and/or designee and
the Association President and/or designee. The file must be available to the employee
within 10 work days. Each file shall contain a record indicating who has reviewed it, the
date reviewed.

Complaints

Formal complaints and all documentation against the bargaining unit employee shall be put
in writing. Administrative action taken, and remedy shall be shared with the Association
President. The bargaining unit employee may submit a written notation regarding the formal
complaint, and the same shall be attached to the file copy of the formal complaint. When a
formal complaint is to be placed in a bargaining unit employee's personnel file, the affected
employee shall review, and sign. Such signature shall be understood to indicate awareness
of the complaint, but in no instance shall said signature be interpreted to mean agreement
with the content of the complaint.

Complaints, as defined in this Section, shall not be usable for the purposes of annual
teacher performance evaluations unless the complaint is substantiated.



Section 8

Section 9.

Section 10.

Section 11.

Section 12.

The intent of cameras is to secure the buildings and to maintain a safe environment for
students and staff. Cameras will be defined as District devices. Cameras will not be used to
evaluate the performance of employees.If the review of camera data reveals alleged
misconduct by a member, then the following process will be followed:

i. The member will be notified.
ii. The member and the Association President and/or designee may review the data
depicting the alleged teacher misconduct, including relevant footage of the

alleged incident.

iii. The member will be advised of their right to be represented in all investigatory
meetings regarding the alleged incident.

Any formal disciplinary reprimand or other disciplinary action shall be issued in private.

Any disciplinary document or individualized counseling or corrective directive placed in a teacher’s
personnel file shall be shown to the teacher before it is placed in the file.

YCEA bargaining unit members will dress in a professional manner according to their assignment.

The District shall provide reasonable assistance in preparation for and moving a classroom. If a
teacher is involuntarily transferred and the move must be done outside of the regular workday, the
teacher shall receive a $300 stipend.

Student Violence against a YCEA bargaining unit member:

a.

b.

Neither actual physical violence toward YCEA bargaining unit members, nor intimidation by
threat of violence will be tolerated from students.

If a YCEA bargaining unit member is unable to work as a result of an injury from a violent
student, as determined by the District's Health Service Provider, the YCEA bargaining unit
member will be held harmless for the loss of wages for the first 5 scheduled work days
following the incident providing the YCEA bargaining unit member’s actions were in
conformance with existing school policies. The YCEA bargaining unit member must report
to Concentra, the district determined health provider or designee within one (1) to three (3)
hours of the incident. In the event the YCEA bargaining unit member does not report to
Concentra or the District determined designee, all loss of wages is null and void.

A YCEA bargaining unit member may exclude a pupil from one (1) class period when the
grossness of the offense, the persistence of the misbehavior, or the disruptive effect of the
violation makes the continued presence of the student in the classroom intolerable. In such
cases, the YCEA bargaining unit member will furnish the principal, as promptly as his/her
teaching obligations will allow, full particulars of the incident in writing. In general, the pupil
shall not be returned to the class until after consultation by the principal with the YCEA
bargaining unit member, and if necessary, parent or Guardian.

In the event there is a perceived student pattern of abuse, the bargaining member must
request a meeting (in writing) with the administration and the union within 72 hours to
address the issue.

Personal property reimbursement at a cap of $300 annually. Reimbursement is available
only to the extent property damage is not reimbursed by all applicable insurance policies.
Employees must provide documentation of personal insurance coverage available and












































































































