
YPSILANTI 

Monda�Junel0,2019 

6:30 p.m. - Regular Meeting {Meeting #2 of 2) 

YCS Board of Education Meeting I YCS Central Office* 1885 Packard Rd.* Ypsilanti, Ml 48197 * (734)221-1230 

I. CALL TO ORDER

PLEDGE OF ALLEGIANCE

II. ACCEPTANCE OF AGENDA

III. PRESENTATIONS

AGENDA 

A. History/Vision of FIRST Robotics Program (Enc. #1)
• Dan Schunck, Physics & Engineer Teacher; FIRST Robotics Mentor

Ypsilanti STEMM Middle College

B. YCS Art Washington DC 2020 Trip Update:
• Kathy Fisk, YCS Art Coordinator & YIES Art Teacher (Enc. #2)

C. Transportation Update: Alena Zachery-Ross, Superintendent (Enc. #3)

D. Operations Update: Alena Zachery-Ross, Superintendent

E. Business Office/Budget Update: Alena Zachery-Ross, Superintendent

IV. PUBLIC COMMENTS #1

V. CONSENT AGENDA (Enc. #4)

A. May 20, 2019 Special Meeting Minutes

8. May 20, 2019 Regular Meeting Minutes
C. Resignations & Retirements

VI. ACTION ITEMS

A. .Stmhm.t.�f.fair.�
i. RESOLUTION: MHSAA Membership, 2019/20 (Enc. #5)

ii. Field Trip, YCMS (Washington, D.C.; Enc. #6)

B. ».u�1P.J:��/.f.in.;i.:m:.�
i. Contracted Administration for Responsible Education Contract (Enc. #7)

ii. InnoSynth Technologies Contract (Enc. #8)
iii. Technology Services Contract, WISD (Enc. #9)
iv. Donation: Toyota, Donor (Enc. #10)

c. H»man.Re�R.\\f.���
i. Director of District Operations (Enc. #11)

D. 9.t.l.\�.f.
i. Thrun Law Conflict of Interests Waiver /Consent, WEOC/Van Buren Agreement (Enc. #12)

ii. Membership Renewal, 2019/20 Michigan Association of School Boards (Enc. #13)

VII. PUBLIC COMMENTS #2

VIII. OTHER

IX. BOARD /SUPERINTENDENT COMMENTS

X. ADJOURNMENT

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not 
to be considered a public community meeting. There is a time for public participation during the meeting. 1



Grizzly Robotics & YFRBI: 

A Brief History & Overview 
FIRST 

What is FIRST? For Inspiration and Recognition of Science and Technology 

FIRST's Vision - "To transform our culture by creating a world where science and 

technology are celebrated and where young people dream of becoming science and 

technology leaders." Dean Kamen, Founder 

FIRST's Methodology - Engage students in kindergarten through high school in 
exciting, mentor-based, research and robotics programs that help them become science 

and technology leaders, as well as well-rounded contributors to society. 

"We're not using kids to build robots, we're using robots to build kids." - Dean Kamen 

Stronger Together - FIRST in Willow Run & Ypsilanti Public Schools 
• FRC Team 66 founded in 1998 with GM as sponsor
• Originally students from WRHS and YHS competed as FRC 66
• FRC 66 found funding and staff to start a YHS team, FRC 470 started in 2000,

sponsored by Visteon.
• FRC 66 wins FIRST World Championship in 2002
• FRC 66 & 470 competed side-by-side as Grizzly Robotics 2015-2018

What is YFRBI? - Ypsilanti FIRST Robotics Boosters, Inc. 
The 2013 merger raised concerns about the two teams assets so a group of concerned 
mentors and parents formed a 501 c3 nonprofit which has evolved into a $40,000+ 
source of funding for all of the FIRST programs in YCS and beyond. Community 
partners can make tax deductible contributions to the team of their choice or the Grizzly 
Robotics Program. In 2018, YFRBI provided start up funds for elementary school teams 
at VIES, Perry and Estabrook and a middle school team at WIMA. 

2018-19 Highlights 
• Led a PD for FLL Jr, FLL, and FTC mentors/coaches - July 2018
• Hosted FTC kickoff at YCHS - August 2018
• Mentored students at Holmes through Fun Friday club
• Won Chairman's award at State Championship and competed at Worlds

2019-20 Plans 
• LEGO Summer Camp at YCMS - June 2019
• PD for FLL Jr, FLL, and FTC mentors/coaches - July 2019
• Host Washtenaw Robotics Competition at YCHS - August 2019
• Further strengthen and utilize relationships with community partners
• Continue to build sustainable systems in our mentoring structure
• Golf Outing Fundraiser - Sept. 14th, 2019, Pine View Golf Course

Enc. #1 
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YCS Art Department 

Washington D.C. Update: Monday, June 10, 2019 

Field Trip Board Approved: Monday, December 3, 2018 (see attached)� 

Date of event: May 14, 2020 

Date of trip: May 13-17, 2020 

Number of art students/chaperones going: 53 

Number of art teachers going: 7 

Fundraising 

• Fundraising: $1691

• Sponsorships: $1985

• Donations:$2116

• Payments: $3243

• Grants: Ypsilanti Rotary Club $5000

• $14,622.82

Payments 

• April 23, 2019: $4000 check# 3906

• May 23, 2019: $4400 check request from YCS

• ($10,400.00)

o June 14, 2019: $6400 due

o September 16, 2019: $6400 due

o November 15, 2019: $6400 due

o January 15, 2020: $6400 due

o March 16, 2020: $10740 due

Balance: 4,222.82 

Soliciting large sponsorships approval: working with Taryn Willis and submitting to Mrs. Zachery-Ross for 
approval. 
Adding YCS and YCMS choir to trip 

• Need to fill two busses from Brightspark and

• Encouraged to have a performance during reception at U.S. Department of Education

• YCMS Kari Safieddine: if approved, 20 students chosen over summer. Will fundraise

separately once approved.

• YCS Crystal Harding: if approved, 20 students. Will fundraise separately once approved.

Enc. #2 
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MINUTES: REGULAR MEETING OF THE BOARD OF EDUCATION (Meeting #2 of 2) 

Monday, December 3, 2018 
Board meeting minutes included ... 

Field Trip: YCS K-12 Art in 2019/20 (next school year) 

MOTION TO approve the overnight and out-of-state field trip of YCS K-12 selected Art 
department students to the Department of Education in Washington. D.C. during Spring 2020. 

Motion by Meadows, supported by Lee 

Action Recorded: 6/Yes; OjNo 

Discussion Included: Trip brought to Board in advance of 2019 /20 school year due to 
fundraiser efforts will begin. Confirmation this trip will be open to K-12 students. 
Fundraising goal of $75,000, plans if enough funds are not raised. Fundraising availability 
to teachers. 
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Enc. #3 
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ENGAGEMENT TO DATE 

• MAY TO JUNE 10, 2019

• CONTACTED LEGAL COUNSEL REGARDING ACCRETING TO THE MEA AND ANY CONFLICT LIABILITIES 

• CONTACTED CENTENTRA TO ADD SERVICES 

• CONTACTED HIRERIGHT FOR LICENSING AND DRUG SCREENING 

• CONTACTED MEA TO ADD TO CURRENT SUPPORT UNION AND WORK GUIDELINES 

• REVIEW OF SAFETY SURRICULA TO CONSIDER ADOPTING 

• INTERVIEWED AND RECOMMENDED TRANSPORTATION DIRECTOR 

• POSTED DRIVER POSITIONS 

• MET WITH CURRENT DURHAM STAFF REGARDING HIRING PROCESS 

• ENGAGED MICHIGAN WORKS TO SUPPORT APPLICATION PROCESS 

• GOOGLE DOCUMENT SHARED WITH PRINCIPALS TO DEVELOP SUMMER SCHOOL ROUTES 

• CURRENTLY DEVELOPING PERSONNEL FILES FOR All CURRENT DRIVERS 

• (2) ADDITIONAL BUSES DELIVERED 
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TIMELINE 
JUNE 2019 

NEW BUS DELIVERY 

INTERVIEW DRIVERS AND MONITORS BEGINNING THIS WEEK 

REVIEW B/\CKGROUND CHECKS OF CURRENT DURHAM STAFF 

CONDUCT Mom, VEHICLE RECORDS CHECK ON All CANDIDATES 

PROVIDE MICHIGAN SCHOOL Bus DRIVER CONTINUING EDUCATION FOR STAFF 

SUBSTANCE ABUSE TESTING 

COMPLETE' EMPLOYEE HANDBOOK AND BENFFITS IN CONJUNCTION WITH MEA 

ADOPT SAFFTY CURRICULUM 

FINALIZE STAFFING BY THE ENO OF THE MONTU 

Son LAUNCH SUMMER SCHOOi 

TECHNOLOGY TRAINING· TYLER TECHNOLOGIES AND GPS 

CONTINUE WORKING WITH HUMAN RESOURCES FOR LEGAL COMPLIANCE 

CONTINUE WORKING WITH HOEKSTRA 

GPS INSTALLED ON NEW BUSES 

Aoo BUSES TO CURRENT INSURANCE 

New BUSE5 STATE POLICE INSPECTED 

FINALIZE FAll BUS ROUTES ANO COMMUNICATE TO STAFF, PARENTS AND COMMUNITY PARTNERS 
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Enclosure #4 

APPROVAL OF CONSENT AGENDA 

Meeting of 6/10/2019 

Presented by Alena Zachery-Ross 
Prepared by Paula Gutzman 

0 Discussion
Gillian 

Brenda Ream Ellen 
0 Action - Roll Call Meadows Gainsley Champagne 
[8J Action - Voice
Ayes __ 1 st;2nd 

Nays __ Aye 

Nay 

Abstain 

Rationale/Background Information 
a. Consent Agenda

1. May 20, 2019 Special Meeting Minutes
2. May 20, 2019 Regular Meeting Minutes
3. Resignations
4. Retirements

Proposed Motion 

Sharon 
Lee 

" .... move that the Board of Education approve the following: 

1) May 20, 2019 special meeting minutes;

2) May 20, 2019 regular meeting minutes, and;

Maria 
Meredith Sheler- Celeste 
Schindler Edwards Hawkins 

3) the personnel matters as per the attached list dated June 3, 2019:
Resignations and Retirements."

Budget Impact: [8J None 

Attachments 

D As follows: 

[8J Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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YPSILANTI COMMUNITY SCHOOLS 

Administration Building, Professional Development Room * 1885 Packard Rd; Ypsilanti, MI 48197 

MINUTES: REGULAR MEETING OF THE BOARD OF EDUCATION (Meeting #2 of 2) 

Monday, May 20, 2019 

The meeting was called to order by President Dr. Celeste Hawkins at 6:41 p.m. The Pledge of 
Allegiance was recited, led by Ypsilanti International Elementary School (YIES) students and 
Principal Cassandra Sheriff. 

MEMBERS OF THE BOARD OF EDUCATION PRESENT 
President Dr. Celeste Hawkins, Vice-President Brenda Meadows 
Treasurer Gillian Ream Gainsley, Trustee Ellen Champagne 

MEMBERS OF THE BOARD OF EDUCATION ABSENT 
Trustee Sharon Lee, Trustee Meredith Schindler 

""""'���=��r.'-""��=e: National Bus Service (NBS) provided documentation in support 
Board subcommittee met to review this information last week 

Matthew Snyder an ustin Wilczynski of NBS were presenters. NBS has been consulting with 
YCS since last year regarding this venture. They have assisted with the RFP process and making 
selections. They provided an overview of the: 1) RFP; 2) process; 3) bids, and; 4) 
recommendation to Board Dialogue on why an "in-house" transportation service included: 1) 
financial; 2) our District is able to put in the effort to do this; 3) transparency (raw 
data/transparency is lost with a third party). With Board approval tonight of an in-house 
service, staff recruitment would begin immediately. Zachery-Ross shared transportation staff 
would be more immersed in the District (ie, during summer, employees could sub as custodians, 
paraeducators, etc.). Dialogue on Michigan State Police inspections. 

PUBLIC COMMENTS #1 
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MASB 

1001 Centennial Way Suite 400 
Lansing, Michigan 48917-8249 

517.327.5900 
Fed.ID# 38-1323441 

INVOICE 

V C ii_ 

JF 5C H ) .... . , 

2019-2020 MEMBERSHIP RENEWAL NOTICE 

Alena Zachery-Ross 

Ypsilanti Community Schools 

1885 Packard Rd 

Ypsilanti, Ml 48197-1846 

District Number: 

Date: 

The Michigan Association of School Boards appreciates the membership of your school district for the fiscal year 

2019-2020 which begins July 1. 

YOUR MDE AUDITED FALL PUPIL COUNT: 3833 

81020 

5/8/19 

MASB SCHOOL DISTRICT 2019-2020 MEMBERSHIP: $6,402 

LEGAL TRUST FUND ANNUAL RENEWAL CONTRIBUTION: 

DUES RENEWAL SUBTOTAL: 

Dues Plus Choices • 

Video: QTY: _ ___ x Price: _ __ __ 

Add Dues Renewal Subtotal to Dues Plus Choices for Grand Total Payable to MASB: $ 

*See enclosure for details on this special offer for board development.

DIRECT FINANCIAL BENEFITS OF MEMBERSHIP: 

$342 

$6,7441 

One of the many benefits of membership with MASB is the ability for our members to participate in 

the SET-SEG insurance pools. In addition to competitive rates, many of our member districts enjoy 

significant workers' compensation premium reductions and property casualty net asset returns. 

Last year participation in one or more programs resulted in average returns 
of $29,314 to eligible districts.

Please forward payment and copy of this invoice no later than June 30, 2019 to: 

MASB, 1001 Centennial Way, Suite 400, Lansing, Ml 48917-8249 Questions? Call 517-327-5900 

YELLOW COPY-SUPERINTENDENT * PURPLE COPY-BOARD PRESIDENT* 
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