SPECIAL MEETING | Board Study Session
Monday, September 23, 2019
COMMUNITY SCHOOLS 5:30 p.m. (Meeting #1 of 2)

YCS Board of Education Meeting
YCS Central Office * 1885 Packard Road * Ypsilanti, MI 48197 * (734)221-1230

AGENDA

I. CALL TO ORDER
I. ACCEPTANCE OF AGENDA
II. PUBLIC COMMENTS
IV. TALENT MANAGEMENT: CLASS SIZING/STAFFING & ENROLLMENT
= Alena Zachery-Ross, Superintendent

= (Carlos Lopez, Assistant Superintendent
= Sue McCarty, Director of Human Resources

V. BOARD SUBCOMMITTEE REPORTS
VI. OTHER
VII. BOARD/SUPERINTENDENT COMMENTS

VIII. ADJOURNMENT

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and
is not to be considered a public community meeting. There is a time for public participation during the meeting.



