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YPSILANTI
COMMUNITY SCHOOLS

Monday, July 15, 2019
6:30 p.m. - Regular Meeting

YCS Board of Education Meeting | YCS Central Office * 1885 Packard Rd. * Ypsilanti, Ml 48197 * (734)221-1230

AGENDA
I. CALL TO ORDER
PLEDGE OF ALLEGIANCE
ACHIEVEMENTS, AWARDS AND RECOGNITION
* Priya Nayak, Director of Business & Finance
Earned Michigan School Business Officials "Business Office Specialist Certification”

II. ACCEPTANCE OF AGENDA

III. PRESENTATIONS
A. Performance Management, Blueprint & NWEA (Enc. #1)
= Dr. Carlos Lopez, Assistant Superintendent
B. YCMS Reconfiguration Plan: Dr. Carlos Lopez (Enc. #2)
C. English Language Arts Curriculum Consideration: Dr. Carlos Lopez (See #s 8 & 9)

IV. PUBLIC COMMENTS #1

V. CONSENT AGENDA (Enc. #3)
A. June 24, 2019 Special Meeting | Budget Hearing Minutes
B. June 24, 2019 Regular Meeting Minutes
C. New Hires & Resignations

D. Annual Contract Renewals: Apex Learning, [lluminate Education, Imagine Learning and
NWEA

VI. ACTION ITEMS
A. StudentAffairs
i. Field Trip, YCHS Marching Band (Enc. #4)
ii. Donation: 2020 Art Dep’t Washington, D.C. Trip | “Willa’s Fundraiser” (Enc. #5)
iili. Donation: 2020 Art Dep’'t Washington, D.C. Trip | Ypsilanti Rotary Foundation (Enc. #6)
iv. Head Start Grant Award, 2019/20 (Enc. #7)
v. English Language Arts Curriculum, HMH (Enc. #8)
vi. ELA Professional Learning Plan, HMH (Enc. #9)

B. Business/Einance
i. RESOLUTION: School Bond Loan Revolving Fund Annual Application (Enc. #10)
ii. RESOLUTION: General Appropriations | School Activity Fund (Enc. #11)
iii. Waiver Form, Ypsilanti Township (Enc. #12)
iv. InnoSynth Consulting Services (Enc. #13)

C. Human Resources

i. RESOLUTION: Consideration of Elimination of Position/Non-Renewal (Enc. #14)

(continued on next page)

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not
to be considered a public community meeting. There is a time for public participation during the meeting. :



D. Other
i. Donation: YCS Event Series Sponsorship - The Ride, AATA (Enc. #15)

VII. DISCUSSION: FIRST READ | NEOLA Policy Updates (Enc. #16)

VIII. PUBLIC COMMENTS #2

IX. BOARD MONITORING OF DISTRICT PERFORMANCE
* Mary Kerwin, Facilitator | Senior Consultant, Michigan Association of School Boards

X. BOARD OF EDUCATION SELF-ASSESSMENT: Mary Kerwin, Facilitator

XI. OTHER

XII. BOARD/SUPERINTENDENT COMMENTS

XIII. ADJOURNMENT

This meeting is @ meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not
to be considered a public community meeting. There is a time for public participation during the meeting.
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The fo_llcwing Professional Development resources have been most effective
in raising student achievement during the 2018-19 SY:

@® Fountas and Pinnell LLI Professional Development Program has significantly
increased the achievement performance of our English language [earners in
grades K-5.

ILC Teams Professional Development has positively impacted our district 1 : & " C. il an@@ 1V. Iﬁla =
culture of collaboration and collegiality. '

s ¥ S Tl ST g :
Cultural Competence Professional Development has positively impacted our Blueprlnt I d NWE &

district culture of collaboration and collegiality.

Restorative Practices Professional Development has positively impacted our
district culture of building meaningtul relationships with students. Dr. Carlos Lopez, Assistant Superintendent

Conscioys Discipline Professional Development has positively impacted how
adults de-escalate conflict to help students resolve everyday challenges.

The following initiatives are working well for us at YCS: During the 2018-19 school year, every level of the

district utilized the MI Excel Blueprint Systeniic

ensure regular attendance. Reconfiguration Framework to equitably allocate district
resources to support the diverse needs of our student

® Using Restorative Practices to teach students how to resolve population.
conflict effectively.

@ Having Attendance Liaisons that visit families daily to

We saw evidence of how the District Network and
Using Conscious Discipline measures has helped teachers to Building Network utilized the problem-solving,
solve conflict using effective strategies for building

: : . S communication, and performance management driver
relationships with students and families.

systems to build shared responsibility for driving

Use of Culturally Responsive Teaching Practices in our performance throughout YCS.
classrooms.




During the 2017-18 SY the percent of students in
grades 1 through 10 that were proficient in reading
as measured by NWEA was 61%.

During the 2018-19 SY the percent of students in
grades 1 through 10 that were proficient in reading
as measured by NWEA it was 51%.

Observed growth in Reading between Fall 2018 to
Winter 2019 in grades 1-10 was 0.80%.
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mdlcates thatw

® During the 2017-18 SY the percent of students in
grades 1 through 10 that were proficient in
mathematics as measured by NWEA was 59%.

® During the 2018-19 SY the percent of students in
grades 1 through 10 that were proficient in
mathematics as measured by NWEA was 55%.

® Observed growth in Math between Fall 2018 to
Winter 2019 in grades 1-10 was 0.65%.
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MI-Excel Blueprint Saving Lives Year 1
Reconfiguration Plan
2019-20

Ypsilanti Community Middle School

Turnaround Practice 1 (Leadership, Shared
Responsibility, and Professional
Collaboration)

Our YCS chation: The school leadership will be deliberate,
distributed, and laser focused on increasing student achievement at all
times throughout the year.

- The District will intentionally employ an experienced instructional and
results-oriented principal with a Comprehensive Learning Plan that
can galvanized individual and collective responsibility for the
improved achievement of all students through:

+ An explicit focus on continuously improving instruction that involves
regu]ar structures for collecting and analyzing data that directly
informs teacher-specitic instruction around our vision for high quality
instruction.

+ Frequent and ongoing visits to classrooms that provide positive and
useful feedback to teachers, as perceived by teachers using the YCS
Vision for High Quality Instruction framework.

* Ongoing modeling of and support for a safe, orderly, and engaging
.. environment for teachers and students.

l.’.
I-,

For the 2019-20 school year we will improve teaching by significantly
advancing the learning for all students at YCS by improving the quality
of instruction in all of our classrooms to reflect the following:

Everyone will know what high quality instruction looks like, sounds
].Il-.c‘, and feels like at YCS and will e wre that this type of instruction
is delivered daily to our students with fidelity.

Every tcacher will know, teach, and assess the non-negotiable (6-10)
priority standards for the grade level they teach in reading and
mathematics. These priority levels will be unwrapped in student
riendly lang so that teachers and students know what is
expected of n.

rv teacher will re ize the skill diversity in tode
id need for differentiated support and will have

lassroom
pport

available to ensure that student academic needs are addressed.

For the 2019-20 school year we will improve teaching by
significantly advancing the learning for all students at YCS by

in?n'oz’ing the quality of instruction in all of our classrooms to
re

lect the following:

We will increase the number of students who can read and write
effectively about both fiction and nonfiction text by nurturing a
culture of thinking and asking questions throughout the District.

We will increase the number of students who are proficient in
mathematics and can use multiple discourse strategies to explain
and provide evidence of their thinking when solving problems.

We will increase the number of learners that can self-regulate
their behaviors by focusing on relationship and community
building so they can achieve at the highest level and manage
complex tasks. )




Turnaround Practice 2 (Intentional Turnaround Practice 1 (Leadership, Shared
Practices for Improving Instruction) Responsibility, and Professional

Collaboration)
Our YCS Hon: Leadership has deployed a deliberate and resource-intensive focus on
effective instruction throughout the school community.
* The bfpilding Iead%rship will be eﬁpe_cted to deploy t_eamingstructureé anﬁl %elibgrate. teatclixer * AS aresult of the YCS MI-Excel Bluepn nt Sa ving
tices t \al v t —
?gsgalgchgacté%e;cﬁgﬁl;?:rg effective continuous improvement and coliaborative structures Lives Reconﬁguranon Fram EWOI'k, we eXPECt

to see the following congruent systems in place
+ Pervasiveand on§oing coachingis provided toindividual teachers, informed by classroom

observations. student assessments, and teacher need. Ongoing coaching will be provided to durlng the 2019-20 school year:
individual teachers throughout theyearby our Instructional Coach and Culture and Climate
Coach to help our teachers to become instructional experts, informed by classroom

observations, student assessments, and teacher need. : » The YCMS Leadership Team will be responsib]e
- TE]E Iead%r?_\&'illl.tcnsu:;e th?]t t}l\\e we?klylcomlgnon plannié\% time fortf\aﬁhﬁr cgllﬁbgratign takes ! fOI' ldentl?’"}g and !IVIn to the]r iden tlty b)’

D arming Cyel Chmversatns ahdachone foous on attendmg 6 sudents speciic scacemic |} clearly defining their roles (who?), values and

needs through an ongoing analysis of data and the provision of instructional strategies. beliefs (Why7), skills and Capabj]][)es (how?)'

Principal and other administrators regularly visit classrooms to provide feedback and g behaviors (W hen?) . and environment (when
and where, whom?) for the sole purpose of
gaining positive result outcomes.

commendations ro teachers that teachers identify as helpful and of value.

Turnaround Practice 2 (Intentional .. .
Practices for Improving Instruction) As aresult the new Principal will:

*  For the 2019-20 school year we will substantially improve teaching by significantly + Establish a clear and shared focus of coherence throughout the school
advancing the learning for all students at YCMS by improving the quality of instructionin : by being intentional with his/her [eadership that stron

- |
sl ptourdlasmmoormAya esultiepgleswill communicating clarity. consistency. high academic andhehatiomn!

. o . q . . ) expectations for all, and holding a genuine commitment to deep equity

* Know what high quality instructionlooks like, sounds like, and feels like at YCMS and will :
ensure that th%s t;lpe of instruction is delivered daily to our students with fidelity. work around excellence, voice and access for all.

+ Know, teach, and assess the non-negotiable (6-10) priority standards for the grade level I + Berelentlessin Seeking answers to these following 4 questions: What is
they teach in reading and mathematics. These priority levels will be pnwrapged in it we expect all YCS students to learn? How will we know when th?'
studentfriendly language so thatteachers and students know what is expected of them. have learned it? How wiil we respond when they do not Jearn? And How

will we respond when they already know it?
= Recognize the skill diversi_t?r in today’s classroom and need for differentiated support and
s availa

will have the support: ble to ensure that student academic needs are addressed. « Serve as the Advisory / CREW Leaders for the 16 middle school students

+ Beresponsible for helping to increase the number of students who can read and write returning from ACC ba-Ck into YCMS for the next two years. The will
eﬁ'ecn}?/e}y about bothpﬁcgon and nonfiction text by nurturing a culture of thinking and ensure thatall 16 returning ACCE students have an Individualized
asking questions, Student.gxccess Plan and that each of the 16 students graduate with a

' strong GPA.

= Beresponsible for helping to increase the number of students whoare proficient in . .
mathematics and can use muluple discourse strategies to explain and provide evidence « Ensure that their building School Improvement Plan is aligned to the M1

Excel BlueSrint and District Improvement Plan submitted to the
MlChl%an
D

of their thinking when solving problems.

epartment of Education to ensure coherence throughout the

BN an

N.




Turnaround Practice 3 (Student-Specific
Supports and Instruction to All Students)

As a result of the YCS MI-Excel Blueprint Saving Lives — Reconfiguration
Framework, we expect to see the following congruent systemsin place
during the 2019-20 school year:

Every YCS Building will increase the Eercentaa? of students that
demonstrate a proficiency of 10% in ELA and Math by June 30, 2020 as
measured by state and local assessments.

Every YCS Building will increase the percentage of students that
demonstrate a behavior that reflects a decrease in referrals and
suspensions by 10% and an increase of in overall attendance resulting
in an overall 95% attendance rate as measure by attendance data and
discipline data.

Everyone will know what high (;Huality instruction looks like, sounds
like, and feels like at YCS and will ensure that this type of instruction is
delivered daily to our students with fidelity.

The Pljincié)al will recruit, hire, and retain a diverse workforce to reflect
emographics of the school district.

changing

As aresult the new Principal will:

Ensure that there are systems in place to support students at-risk of
failing academically due to high absenteeism, severe behavioral
problems, poor social skills, and high mobility.

Work closely with the DN to secure instruction materialsand
resources needed to successfully deliver high ualltﬁ instruction in
every classroom. The Principal will work closely with the Instructional
Coach and Teachers to ensure that all students are being Frovided
engaginginstruction that allow them to grow. learn, and thrive.

Ensure that teachers are deconstructing Priority Standards for each
core area in every grade level.

Develop /ndividual Development Plans for targeted teachers based on
need and requirements

Ensure common planning time is being used effectively to discuss
?_tudenctj results, plan course of action, and drive student achievement
orward.

Qur YCS

As a result the new Principal will:

Ensure that all YCMS teachers know our visian for high quality instruction -
What it looks like, sounds like, and feels like? - Teachers must model i, live
it. and hold each other responsible for delivering high quality instruction to
all our YCMS students.

Work with the Instructional Coach will use student achievement and g|rowth
data to create professional learning profiles for each teacherin the building
to help them grow professionally. Teachers must know their content areas
well in order fo teach like a champion.

Work with the Instructional Coach will ensure the full implementation of the
newly adopted 6-8 ELA Core Curriculum. The building /nstructional Coach
will develop a three tier professional learning implementation plan that
includes coachinF. mentoring, conducting model lessons, and helping
teachers make informed instructional decisions based on student data.

Be visible in classrooms, accessible to staff, and supportive to students, staff
and the parent community at all times.

Ensure no interruptions or pullout services during reading literacy time or
mathtime.

Turnaround Practice 3
(Student-Specific Supports and
Instruction to All Students)

Expectation: The building leadership has deployed a system of student

assessments to provide student specific tiered interventions to students.

The building leadership will ensure that throughout Year 1 of Mi-Excel
Blueprint Saving Lives Reconfiguration Plan the school deploys a
well-orchestrated and dcliberate system of continuous data collection and
analysis that directly informs a continuously responsive and adaptive system of
tiered instruction by:

Engaging in the ongoing identification and placement of students throughout
the’school year into flexible groupings attentive to the specific skill needs of
students in Tier l instruction as well as Tier 11 and Tier Illinterventions.

Applying Tier ITand Ill responses that are directly attentive to the specific
needs of students, not a general response to perceived needs of the larger

group.

Allocating of staff, including coaches, support staff, and/or interventionists, to
provide a continuously responsive system of tiered instruction for all students.




T Turnaround Practice 4 (School
As aresult the new Principal will: Climate and Culture)

Serve as the instructional leader. He/she has the responsibility to create a positive and conducive

learning environment where the needs of all YCMS students and staff are honored and supported. Our YCS tion: The building leadership will develop a safer,
Helshe is responsible for holding courageous conversations with students and adults to ensure that orderly, an profe551ona] school environment that support student
the school climate is honored and respected. The adults must reflecta commitment to use learning for a

self-regulation, de-escalation, and restorative strategies to help students to resolve conflictin a g D

positive manner. They must serve as role models for excellence. o L . L
* The buiiding teadership is responsible for instituting teacher and

. Wﬁgrk wi't_h thle Culture and Clim&ate %oach blohanalyz? lezcher agd stucéent data like the m{unb‘er o;’ student behavioral expectations and practices to ensure a safe, orderly,
office referrals, suspensions. and student behavioral and attendance data to create a professiona : : ;
learning profile forpeach teacher in the building to help them grow professionally in the areas of and professnonal school environment throughout the school:

buildingcommunity, establishing meaningful relationships with their students and families. apply
restorative practices, use PBIS and trauma infonined education with fidelity. « The Principal will ensure that there are clear and well-supported

+  Work with the Culture and Climate Coachto develop a three tier professional learning implementation [ expectations for student behavior and teacher res OREQEI the
plan thatincludes coaching. mentoring. conducting restorative circles, modeling impromptu C“ass!'oom (SUCh as eStathhmg clear Pfoc.edures or arrival and
conferences, and helping teachers learn strategies for de-escalating conflict in their classroom. dismissal and travel throughout the bUIldlng)A
e T £ and Cimegopali o ensireshe ullimplementaponf Welbpiyersity of - + The Principal will ensure that there are clear expectations for teachers’
ichigan’s ISE Initiative - sitive Behavior and Intervention Support - rogram : ; 5 ARg .
Aol et GURetad et usinga Trauma informed Curriculum, Ppo B2 _ professional behavior and fulfillment of responsibilities and duties.
+  Work with the Culture and Climate Coachto ensure the full implementation of Restorative Practices + The Principal will ensure that there are mechanisms for school-wide

such as proactiveand restorative circles, the use of impromptu conferences, affective questions, communication that support positive school climate activities
affective statements, andrestorative conferences. i

throughout the community.

2

Turnaround Practice 4 (School Climate
and Culture)

* Asaresult of the YCS MI-Excel Blueprint Saving Lives
— Reconfiguration Framework, we expect to see the
following congruent systems in place during the
2019-20 school year:

« YCMS will create a Justice League committee
responsible for ensuring activities and opportunities
for students and adults to practice self-care, wellness,
mindfulness, and a growth mindset.

« YCMS will foster a strong family and community
engagement focus that helps families to connect with
the purpose of the school through authentic family
partnership experiences.




Ypsilanti Community Middle School
MI-Excel Blueprint Saving Lives Year 1 Reconfiguration Plan

Enc. #2

2019-20
Clear and Shared Everybody knows where they are going and why. The focus is on achieving a shared vision, and al!
Focus understand their role in achieving the vision. The focus and vision are developed from common

beliefs and values, creating a consistent direction for all involved.

High Standards and | Teachers and staff believe that all students can iearn and meet high standards. While recognizing
Expectations for All that some students must overcome significant barriers, these obstacles are not seen as
insurmountable. Students are offered an ambitious and rigorous course of study.

culture conducive to learning and professional growth Effective leaders have different styles and
roles — teachers and other staff, including those in the district office, often have a leadership role.

| Students
Effective School Effective instructional and administrative leadership is required to implement change processes.
Leadership Effective leaders proactively seek needed help. They nurture an instructional program and school

| High Levels of There is strong teamwerk among teachers across all grades and with other staff. Everybody is
| Collaboration and involved and connected to each other, including parents and members of the community, to identify
Communication problems and work on solutions.

Turnaround Proctice 1 (Leadership, Shared Responsibility, and Professional Collaboration)
Our YCS Expectation: The school leadership will be deliberate, distributed, and laser focused on increasing student achievement
at all times throughout the year.

The District will intentionally employ an experienced instructional and results-oriented principal with a Comprehensive Learning
Plan that can galvanize individual and collective responsibility for the improved achievement of all students through:
e Anexplicit focus on cantinuously improving instruction that involves regular structures for collecting and analyzing data
that directly informs teacher-specific [nstruction around our vision for high quality instruction.
e Frequent 3nd ongoing visits to classrooms that provide positive and useful feedback to teachers, as perceived by
teachers using the YE5 Vision for High Quality Instruction framework.
e Ongoing modeling of and support for a safe, orderly, and engaging environment for teachers and students.

As a result the new Principal will:

e Establish a clear and shared focus of coherence throughout the school by being intentional with his/her leadership that
strongly communicating clarity, consistency, high academic and behavioral expectations for all, and holding a genuine
commitment to deep equity work around excellence, voice and access for all

e Be relentless in seeking answers to these following 4 questions: What is it we expect all YCS students to learn? How will
we know when they have learned it? How will we respond when they do not learn? And How will we respond when they
oiready know it?

e Serve as the Advisory / CREW Leaders for the 16 middle school students returning from ACCE back into YCMS for the
next two years. They will ensure that all 16 returning ACCE students have an Individualized Student Success Plon and
that each of the 16 students graduate with a strong GPA.

e  Ensure that their building School Improvement Plan is aligned to the Ml Excel Blueprint and District Improvement Plan
submitted to the Michigan Department of Education to ensure coherence throughout the BN and DN.

e Ensure that the Leadership Team utilizes the M/ Excel Blueprint Systemic Reconfiguration Framework to equitably
allocate building resources to support student needs. They will gather data and evidence of how the District Network
and Building Network utilize the problem-solving, communication, and performance management driver systems to
build skared responsibility for deiving performance throughout YCMS$,

e Hire champions for YCMS. The Leadership Team will secure teacher champions that are culturally responsive to the
diverse needs of our student population, have high expectations for all students, are highly qualified, have good
attendance, are experts in their field / content area, and have a clear expectation for addressing the social-emotional
needs that students bring to the classroom.

Specific responsibilities for the Leadership Team will include:
o Work closely with the building assigned Community Liaisons to ensure that students are attending school and have
good attendance on a regular basis.
e  Conduct pre/post student surveys to gather information on how to improve learning conditions in each our YCMS
Learning Communities.

Specific responsibilities for the Teachers will include:

e Having the dge, skills and disposition requlfed - all YCMS Teachers will know their content area well, know the
standards, teach to the standards, assess the standards, and ensure that all students master the non-pegotiable priority
srandards identified by the district for each grade fevel and contenl area.

o tdentify clear academic and behavioral expectations for their students, will ¥phald high standards of excellence for all,
and will use culturally responsive teaching practices to help our middie school students prepare for high schoal.

o Exglofe and create multiple opportuaities for studenis to lead small student-led proactive restorative fire circles to
discuss topics of Interest. These auth&ntic opportunities will honor and allow youth voice, youth leadership, create
student leaders, and allow for studear teaching students.

e Support students identified as being at risk of failure or being suspended on a regular basis, the MTSS Team will meet
to create an academic and behavioral success plan for these students to help them get back on track to graduate
prepared for high school.

Specific responsibilities for the Students will include:

e Having the knowledge, skills and disposition required - All students at YCMS will set academic and behavioral goals that
are reviewed quarterly for the purpose of helping them to self-regulate their progress and allow the adults to identify
the right interventions t¢ eliminate barriers to learning.

e Utilizing student-engaged protocols ensure that their voices and perspectives are heard, valued, and respected in a
manner where they are seen as contributors to knowledge.

As aresult of the YCS MI-Excel Blueprdint Saving Lives ~ Reconfiguration Framework, we expect to see the following congruent
sysiems in place durlng the 2019-20 school year:
o The YCMS Leadership Team will be responsible for identifying and living to their identity by clearly defining their roles
(who?}, values and beliefs (why?), skilfs and bilities (how?), behaviors (when?), and environment {when and where,
whom?) for the scle purpase of gaining positive result outcomes.

As we at YCMS continue to deliver an innovative educational experience that propels each student to excellence, we strive to
teach and prepare all of our students with the knowledge, skills, and values that propels them to become lifelong learners in our
ever-changing saciety so that they evalve into self-regulated learners that can:

Serve as leaders of their own learning by making responsible choices and taking responsibility for their learning.
Maintain engagement in learning throughout their learning experiences.

Use intrinsic motivation and self-directed behaviors to build learning stamina.

Set, monitor, and assess challenging and realistic goals.

Manage their emotional responses when learning.

Demonstrate an “I can” attitude that promotes the habits of learning (determination, interest, work habits,
communication, collaboration skills, and goal setting).

Achieve self-efficacy by staying focused on their learning.

Use positive self-talk to reduce stress and improve their learning.

Stay engage, focus, and persistent throughout their learning.

Use failure as a powerful learning tool to help them learn.

Seek assistance when necessary to continue learning,

Learn to use study habits effectively.

Set a productive home learning environment where self-reflection can occur.




Curriculum, The planned and actual curriculum is aligned with the essential academic learning requirements
Instruction and (EALRs). Research-based teaching strategies and materials are used. Staff understands the role of
Assessment Aligned classroom and state s, what the measure, and how student work is
. evaluated.

with Standards
Frequent A steady cycle of different assessments will be used to identify students who need help. More
Monitoring of support and instructional time is provided, either during the school day or outside normal school
Learning and hours. Teaching is adjusted based on frequent monitoring of student progress and needs.
Teachi Assessment results are used to focus and improve instructional programs.

eaching

Turnaround Practice 2 (Intentional Practices for Improving Instruction)
Our YCS Expectation: Leadership has deployed a deliberate and resource-intensive focus on effective instruction throughout the
school community.

The building leadership will be expected to deploy teaming structures and deliberate, teacher specific practices for pursuing
effective continuous improvement and collaborative structures throughout the school year.

e Pervasive and ongoing coaching is provided to individual teachers, informed by classroom observations, student
assessments, and teacher need. Ongoing coaching will be grovided to Individual teachers throughout the year by our
Instructionial Conch and Cilture und Climate Coach to help our Leachers to become instructional experts, informed by
classroom observations, student assessments, and teacher need.

e The leaders will ensure that the weekly common planning time for teacher collaboration takes place with fidelity and
with the professionalism required to ensure that the Collaborative Learning Cycle conversations and actions focus on
attending to students’ specific academic needs through an ongoing analysis of data and the provision of instructional
strategies.

e Principal and other administrators regularly visit classrooms to provide feedback and commendations to teachers that
teachers identify as helpful and of value.

To close the Achievement Gap, the YCMS learning community will focus on Student Engagement Strategies to Improve Student
Academic Achievement.

e During the next five years we need to transition from a teacher-led instructional model to a studentcentered
inclusive model that focuses on student engagement through the use of the 1.) development of a culture of
learning that builds upon student social emotional leaming skills, persistence, collaboration, critical thinking,
problem solving, communication, and independence in every student, 2.) ngorous academic projects connected to
real-world issues that meet state standards, and the use of 3.) stud g Student-engag
assessment is a system of interrelated practices that positions students as Ieaders of their own learning. The work
requires YCS to develop a comprehensive plan to include the following 8 Core Practices throughout the District: 1)
Learning Targets, 2.) Checking for Understanding During Daily Lessons, 3.) Using Data and Goal Setting with
Students, 4.) Models, Critiques and Descriptive Feedback, 5.) Student-Led Conference, 6.) Celebrations of Learning,
7.) Passage Presentations with Portfolios, and 8.) Standards-Based Grading.

e During the 2013-20 school year, the YCMS staff will focus on the following three areas of the YCS Student-Engaged
Assessment System: The use of 1.) Learning Targets, 2.) Checking for Understanding During Daily Lessons, and 3.)
Using Data and Goal Setting with Students for Results.

As a result the new Principal will:

e Ensure that all YCMS teachers know our vision for high quality Instruction — What it looks like, sounds like, and feels
like? — Teachers must model it, live it, and hold each other responsitle for delivering high quality instrirction to all our
YCMS students.

e Work with the Instructional Cooch will use student achievement and growth data to create professional learning
profiles far each teacher in the building to help them grow professionally. Teachers must know their content area well
in order to teach like a champion.

e  Work with the instructional Coach will ensure the full implementation of the newly adopted 6-8 ELA Core Curriculum.
The building instructional Coach will develop a three tier professional learning implementation plan that includes

coaching, mentoring, conducting model lessons, and helping teachers make informed instructional decisions based on
student data.

Be visible in classrooms, accessible to staff, and supportive to students, staff and the parent community at all times
Ensure no interruptions or pull out services during reading literacy or math time.

Ensure thatteachers are following the pacing guides as outlined by the district.

Ensure that all subgroups (ELL, Special Education) students are taught the same rigorous standards provided the
appropriate accommodations to be successful on standardized assessments.

Conduct daily walkthroughs, formal observations, and provide teachers with positive feedback.

Submit a Walkthrough Log to verify the monitoring of instruction and classroom observations.

Use reflective inquiry questions to change teacher practice.

Hald courageous conversations with teachers regarding low expectations that rob minority students from a quality
efucatian,

Ensure that teachers attend the required professional development to improve their craft.

e Ensure that teachers receive the support necessary to know, teach, and assess state standards effectively.

For the 2019-20 schoal year we will improve teaching by significantly advancing the learning for all students at YCMS by
improving the quolity of instruction in all of cur classrooms. As a result Teachers will:

e Know what high quality instruction looks like, sounds like, and feels like at YCMS and will ensure that this type of
instruction is delivered daily to our students with fidelity.

e  Know, teach, and assess the non-negotiable (6-10) priority standards for the grade level they teach in reading and
mathematics. These priority levels will be unwrapped in student friendly language so that teachers and students know
what is expected of them

e Recognize the skill diversity in today’s classroom and need for differentiated support and will have the support available
to ensure that student academic needs are addressed.

e Be responsible for helping to increase the number of students who can read and write effectively about both fiction
and nonfiction text by nurturing a culture of thinking and asking questions.

e Be responsible for helping to increase the number of students who are proficient in mathematics and can use multiple
discourse strategies to explain and provide evidence of their thinking when solving problems

e Be responsible for helping to increase the number of learners that can setfregulate their behaviors by focusing on
relationship and community building so they can achieve at the highest level and manage complex tasks.

= Ensure that all YCMS students are taught how to successfully self-monitor their academic and behavioral growth
through evidence and goal setting.

As a result the Student will:

e The Self-regulated learner at YCMS is a student that will work hard to demonstrate and live the following expectations
through their actions with consistency: Take responsibility for learning, maintain engagement, and welcome challenges
when learning.

@ The Self-regulated learner at YCMS is a student that will work hard to demonstrate and live the following expectations
through their actions with consistency: Are performance-oriented, set challenging goals, monitor and assess the goal
process with the expectations of reaching success, and are determined to succeed.
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Focused A strong emphasis is placed on training staff in areas of most need. Feedback fram learning and
Professional teaching focuses extensive and ongoing professional development. The support is also aligned with

Development the school or district vision and objectives.

Turnaround Practice 3 (Student-Specific Supports and Instruction to All Students)

Our YCS Expectation: The building leadership has deployed a system of student assessments to provide students specific tiered
interventions to students.

The building feadership will ensure that throughout Year 1 of MI-Excat Blueprint Saving Lives Reconfiguration Plan the school
deploys a well-orchestrated and deliberate system of continuous data collection and analysis that directly informs a continuously
responsive and adaptive system of tiered instruction by:
e Engagingin the ongoing identification and placement of studerlts throughout the school year into flexible groupings
attentive to the specific skill neads of students in Tier | instruction as well as Tier |l and Tier lll interventions.
e Applying Tier {l and |ll respenses that are directly attentive to the specific needs of students, not a general response to
perceived needs of the larger group.
e Allocating of staff, including coaches, support staff, and/or interventionists, to provide a continuously responsive system
of tiered instruction for all students.

As a result the new Principal will:

® Ensure that there are systems in place to support students at-risk of failing academically due to high absenteeism,
severe behavioral problems, poor social skills,. ang high mobility.

e  Work ciosely with the DN to secure instruction materials and resources readed to successfully deliver high quality
instruction in every classroom. The Principal will work ciosely with the Instfuctional Coach and Teachers to ensure that
all students are being provided engaging instruction that allow them to grow, learn, and thrive.

e Ensure that teachers are deconstructing Priority Standards for each core area in every grade level.

e Develop Individual Develop Plans for d teachers based on need and requirements

e Ensure common planning time is being used effectively to discuss student results, plan of action, and drive student
achievemént forward.
e Allow teachers and support staff to attend required professional learning opportunities throughout the year.

As a result the Leadership Team will:

e Establish an authentic Partnership with SEMIS to support our deep equity work around Placed-Based Education and
help our students to become immersed in learning and living the Michigan Academic Standards.

e Ensure that students have exposure to electives, afterschool, summer school, College and Career Exposure, CTE
Exploration, problem-based and placed-based education exgeriences, tech-based learning opportunities,
extra-curricular activities, field experiences, service learning. and other types of learning experiences.

e Monitor student attendance data, student behavioral data, GPA data, grades data, achievement data, classroom
obtervations, and other forms of data that impact student achievement.

e implement and support academic programs that accelerate low-achieving students into more rigorous curriculum and
courses, including challenging learning opportunities.

As a result the Teachers will:

e Ensure that all YCMS students are exposed to productive struggle on a daily basis to ensure they are growing
academically, soclally, and behaviorally.

e Ensure that all YCMS students are learning the self-regulatory skills needed to resolve conflict and repair the harm
caused.

e Deeply align common assessments to inform instructional decisions and aiter instructional practice.

e Implement culturally responsive practices and standards-based curriculum, instruction, and assessment that challenge
students of color to excel in our accelerated programs.

As a result the Student will:

& The Self-regulated learner at YCMS is a student that will work hard to demonstrate and live the following expectations
through their actions with consistency: Modify or adapt learning strategies, are persistent and determined, and find
personal value, relevance, and interest in learning.

* The Self-regulated leamer at YCMS is a studeni that will work hard to demonstrate and live the following expectations
through their actions with consistency: Find satisfaction in learning, use failure as a learning roal, seeks help when
needed, and use efective study habfts.

A< 3 result of the YCS MI-Excel Blueprint Soving Lives — Reconfiguration Framework, we expect 10 see the following congruent
systerris in place during the 2019-20 school year:

e  Every YCS Building will increase the percentage of students that demonstrate a proficiency of 10% in ELA and Math by
June 30, 2020 as measured by state and local assessments.

e  Every YCS Building will increase the percentage of students that demonstrate a behavior that reflects a decrease in
referrals and suspensions by 10% and anincrease of overall attendance resulting in an overall 95% attendance rate as
measured by attendance data and discipline data.

e Everyone will know what high quality instruction looks like, sounds like, and feels like at YCS and will ensure that this
type of instruction is delivered daily to our students with fidelity.

e The Principal will recruit, hire, and retain a diverse workforce to reflect changing demographics of the school district.

Supportive Learning | The school has a safe, civil, heaithy and intellectually stimulating learning environment. Students feel
Environment respected and connected with the staff and are engaged in learning. Instruction is personalized and
small learning environments increase student contact with teachers

High Levels of There is a sense that all have a responsibility to educate students, not just teachers and school staff.

Familv and Families, businesses, social service agencies, and community colleges/universities all play a vital role
5 in this effort.

Community

Involvement

Turnaround Practice 4 (School Climate and Culture)
Qur YCS Expectation: The building leadership will develop a safer, orderly, and professional school environment that support
student tearning for all.

The building leadership is responsible for instituting teacher and student behavioral expectations and practices to ensure a safe,
orderly, and professtonal school environment throughout the school:

e The Principal will ensure that there are clear and well-supported expectations for student behavior and teacher
responses in the classroom (such as establishing clear procedures for arrival and dismissal and travel throughout the
building).

e The Principal will ensure that there are clear expectations for teachers’ professional behavior and fulfillment of
responsibilities and duties.

e The Principal will ensure that there are mechanisms for school-wide communication that support positive school
climate activities throughout the community.

At YCMS we believe that every student should always feel welcomed into our school community; sishave the right to feel safe
physically, socially, emononally and Aﬁcadem:ca!lv. ,bbe able to receive support on a Shcontinuum of intensity that Is matched
toindividual student needs; Jrand reach his/her potential as the result of an equitable system of Sdelivery that responds to
the unique and individual academic and non- academic needs of each student within its charge, The ISSN provides a system of
delivery through which each dsstudent has the potential for high levels of success; work collaboratively to establish a Blanket of
safety comprehensive enough to cover every space and every student in every school; and provide a positive learning
environment that accepts, embraces and celebrate each student’s values, beliefs, Individual backgrounds, and identity




As a result the new Principal will:

Serve as the instructional leader. He/she has the responsibility to create 3 positive and conducive learning environment
where the needs of all YCMS students and staff are heonored and supparted, He/she is responsible for holding
courageous conversatiois with students and adults to ensure Lhat the school climate is honored and respected. The
adults must reflect:a commitmant to use sell-regulation, de-escatatian, and restorative strategies to help students to
resolve confiict In a positive manner. They must serve as role models for excellense.

Work with the Culture and Climate Cooch to analyze teacher and student data like the number of office referrals,
suspenslons, and student behavioral and attendance data to create 3 professiono! fearning profife for each teacher in
the building to help them grow professionally in the areas of building community, blishing ingful refationshi
with their students and families, apply restarative practices, use PBIS and trauma informed education with fidelity.
Work with the Culture ond Climate Coach to develop a three lier professional leaming Implementation plan that
includes coaching, mentoring, sonducting restorative circles, model , and helping teachers
leaen strategles for de-escalating conflict in their classroom.

Work with the Culture and Climate Cooch to ensure the full implementation of the University of Michigan’s PROMISE
initiative - A Positive Behovicr and Intervention Support - PBIS Program delivered to our students uslng a Trauma
informed Curriculum.

Work with the Culture and Climate Cooth to ensure the full implementation of Bestgrative Practices such as proactive
and restorative circles, the use of impromptu conferences, affective questions, affective statements, and restorative
conferences.

Ensure time for teachers to receive coaching, mentoring, and other types of support needed in order to ensure that
students are being taught how to self regulate their behaviors so that they can get to the business of learning.

impromptu conft

As a result the Leadership Team will:

Create small learning grade level inclusive communities where students are known by name, known well based of
skillsets and performance, receive the right type of interventions, and are seen, heard, valued and respected.
Create a positive leaming culture throughout the school that reflects coliective efficacy and agreed-upon processes of
teamwork and collaboration.
Create an Intense System of Support Network that addresses the following four areas: 1. Care-Every adult supports
every student with a feracious unwillingness to allow a student ta flounder or to fail. 2. Support-For students to build
fid! and willing toinvest th Ives, their participation in acodemic tosks must be accompanied by personal
support from teachers. 3. Safety-While expectations are cleor, firm, and consistently enforced, oction is centered on
students as persons not simply as occupants of the msmulmp a! :(hool Students are seen as resources to be developed
rather than as prablems to be ged and 4. Membershi, dents in a variety of ways is fundomental so
that they are not just physically present, but intellectually lmmersed soctally connected and emotionally centered.
Create a small learning communities within each grade level allows for the following social emotional supports to take
place with ease, commitment, and authenticity — The use of Restorative Practices, P8!S with a Trauma informed Lens,
Culturally Responsive Disciplinary Practices, weekly behavioral support, use of youth conflict resolution mentors,
counseling support, and a growth mindset attitude for all.

As a result the Teachers will:

Build strong and authenticrelationships with their students. They must focus on building a culture of achievement for
all in their classrooms.

Continue to participate in professional development that will aid in the discovery, reflection, and implementation of
Restorative Practices core principles — Use of restorative questions, circles, impromptu conferences, and restorative
justice formal conferences.

Continue to develop and implement culturally proficient jnstruction strategies which foster relationship building |

b staff and slud also adopt and promote a leaming culture where every student’s achlevement is the most
important priority, and staff, students, and parents are co-responsible and accountable for that success.

As a result the Students willi:

The Self-regulated feamer at YCMS is a student that will work haid to demonstrate and live the following expectations
through their actions with consistency: Modlfy or adapt |earning strategies, are persisient and determined, and find
personal value, relevance, and interest in learming.

The Self-regulated leamer at YCMS is a student that will work hard to demonstrate and live the following expectations
through their actions with consistency: Find satisfaction in leaming, use failure as a learning tool, seeks help when
needed, and use effective study habits.

As a result of the YCS MI-Excel Blueprint Saving Lives —Reconfiguration Framework, we expect to see the following congruent
systems in place during the 2019-20 school year:

YCMS will create a Justice League committee responsible for ensuring activities and opportunities for students and
adults to practice self-care, wellness, mindfulness, and a growth mindset.

YCMS will foster a strong family and community engagement focus that helps families to connect with the purpose of
the school throughauthentic family partnership experiences.

MENTAL SHIFT REQUIRED TO GET THE RESULTS WE NEED AT YCMS

To prepare this type of learner, we need a different game plan than the one we are currently using. The
new game plan requires teachers to frame the students’ relationship with the inteliectual work at hand by
having high expectations of 3ll students and supporting these expectations in a range of ways, students
engaging in minds-on work, and teachers giving our students increasing responsibility for assessing their
own understanding and evaluating progress toward important goals. Our instruction will involve more of
the following practices:

e Student led projects that require the learner to develop explanations and design solutions
supported by evidence-based arguments and reasoning.

e Student led conversations that require students to use systems thinking as they model, explain
phenomena, and discuss the context of the ideas to be learned.

e Students doing the heavy thinking when learing. This requires teachers to allow students to
struggle with difficult content as they find ways to resolve their many challengesthrough the use
of conceptual thinking. Students will be engaged in meaningful investigations, solving problems,
and engaging in student-led discussions with teachers’ guidance.

e Students-led discussions on open-ended questions that allow them to focus on the strength of
the evidence used to generate a claim,

e Student-led summary discussions regarding their investigation and findings. Students will be
responsible for reading multiple sources, including articles and web-based resources to support
their claim.

e Student-led investigations driven by the desire to leam more about a topic of interest. These
opportunities allow students to develop a deep understanding of a topic or core practice.

e Student-led investigation journals, reports, posters, and media presentations that exptain and
argue a claim.

e Student-led discussions around sophisticated content and practices.




MENTAL SHIFT REQUIRED TO GET THE RESULTS WE NEED AT YCMS

Big Mdea #1: Ensuring that Students Learn

e  What do we want each student to learn?

e How will we know when each student has learned it?

e MHow will we respond when a student experiences difficulty in learning?
®  How will we respond when a student already knows it?

o
o
o

Timely

Based on intervention rather than remediation

Directives with a systematic plan that requires students to devote extra time and
receive additional assistance until they have mastered the necessary concepts.

Big Idea #2: A Culture of Collaboration

e Collaboration for Continuous School Improvement
e Removing Barriers to Learning

Big ldea #3: A Focus on Results

e Continually ask ourselves — Have we made progress on the goals that are most important to

us?

e Requires the following Shifts to get Unprecedented Results:

o

0O 00 O0O0oO0

A Shift in Fundamental Purpose

A Shift in the Use of Assessments

A Shift in Response When Students don’t Learn
A Shift in the Work of Teacher

A Shiftin Focus

A Shift in Culture

A shift in Professional Development

Ypsilanti Community Middle School - 2019-2020 School Schedule

6 Grade Learning 7 Grade Learning 8" Grade Learning
Community Community Community
(372 Minutes) (369 Minutes) (370 Minutes)
1* Hour Advisory 15 Hour Advisory 1* Hour Advisory
{20 Min) (20 Min) (20 Min)
2" Hour 2" Hour 2*Hour
(50 Min) (50 Min) (50 Min)
3" Hour: Electives 3 Hour 3™ Hour
(52 Min) (55 Min) (55 Min)
4" Hour: Electives 4® Hour 4" Hour
(48 Min) (54 Min) (54 Min)
Lunch A 5" Hour 5" Hour
(30 Min) (48 Min) (49 Min)
5% Hour
(51 Min)
6" Hour 6" Hour Lunch B
(51 Min) (48 Min) (30 Min)
Lunch C 6" Hour
(30 Min) (50 Min)
7* Hour 7" Hour 7% Hour
(50 Min) (47 Min) (45 Min)
8™ Hour 8™ Hour 8" Hour
(50 Min) (47 Min) (47 Min)
Half Day Schedule (210 Minutes)
Time Periods 1-4 Periods 5-8
(15 Min) Breakfast Breakfast
(50 Min) 1< Period 5% Period
(51 Min) 2" Period 6" Period
(50 Min) 3™ Period 7™ Period
(53 Min) 4™ Period 8" Period
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Ypsilanti Community Middle School
PROMISE PROFESSIONAL DEVELOPMENT PLAN
2019-2020 School Year

August 19-20, 2019 (2 Days) 8:00 —3:00 p.m.

e Tier | Team Training with a representative team of 6-9 people including administrator,
representative grade level teachers, special education teacher, para-professional, school
based clinicians (school psych, social worker, counselor, etc), family representation, and
student representation. Ideally, this would be this summer. Dianne McMasters will be the
fadilitator.

August 21, 2019 {1 Day) 8:00 - 3:00 p.m.
e Tier | Team Trauma Training the Trainers with the same team of 6-9. The idea is that we

would walk through the trauma training with the intent that the team would bring the
cantent back to the whole staff. The foes of this day is on Modules 2, 3, and 5. Oianne

[rnuma

September 26, 2019 (Full Day) 8:00 — 3:00 p.m.

e The team of 6-9 people will meet to get ready to kick off PBIS Tier 1 when students come
back to school

October 9, 2019 (Full Day) 8:00 — 3:00 p.m.

e The team of 6-9 people will meet to get ready to kick off PBIS Tier 1 when students come
back to school.

October 11, 2019 (Half Day) 12:00 — 3:00 p.m.
e Promise Champions - PBIS Training for all YCMS Staff 12:00 — 3:00 p.m.
® ALL STAFF will learn what the Tier | roflout will look like (e.g., what are the school wide

expectations, matrix, and acknowledgement systems, how to track and make decisions based
on data.

11

Questions the Principal Needs be Asking Students and Teachers Daily

Student interview Questions

Tell me about the class in your schedule where you learn the most?

What is special (different, distinctive) about this class?

When students need help with their schoolwork, how con they get help in your school?

How do you prepare for tests in your classes?

What would you have liked to have seen, but didn’t get, from your classes at your school?
Teacher interview Questions

Please tell me about the curriculum for.the closses thot you teach. Think ebaut how you would

share descriptions with porenats during a “Curricuium Night.” What would yeu offer as a summary

description?

What are the essential concepts and priority gaols that guide the curriculum?

How where the priority goals determines (e.g., state standards, committee deliberation,
textbooks, state tests)?

How is the curriculum organized or sequenced, both within on individual course and across the set
of courses within the program?

What materials are used, and how were those materials selected?

What kind of instructional activities would ! typically see if | walked into your class on any given
day?

To what extent do state standards and state tests drive the activities in your classes?
How is articulation and alignment across grades and programs accomplished?

What other observations would you like to make about the school’s instructional program?

12



Enclosure #3
APPROVAL OF CONSENT AGENDA
Meeting of 7/15/19
Presented by Alena Zachery-Ross
Prepared by Paula Gutzman

. . Gillian Maria
D b ts?ussmn Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
L] Action - Rolt Calt Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
Action — Voice
Ayes 1st/2nd
Nays___ Aye
Nay
Abstain

Rationale/Background Information
a. Consent Agenda
June 24, 2019 Special Meeting | Budget Hearing Minutes
June 24, 2019 Regular Meeting Minutes
New Hires
Resignations
Annual Contract Renewals for Educational Resources:
a. Apex Learning Price Quote | $40,000 Total Price
b. INluminate Education Order #Q-32339| $23,793.92 x Three Years =
$71,381.76 Total
c. Imagine Learning #QT66655| $225,000 Total (three equal payments of
$75,000 over three years | July 31, 2019, June 30, 2020 and June 30, 2021)
d. NWEA Quote #00019341 | $42,136 Grand Total

Nl wn e

Proposed Motion

“ ... move that the Board of Education approve the following:

1) June 24, 2019 special meeting/budget hearing minutes;

2) June 24, 2019 regular meeting minutes;

3) the personnel matters as per the attached list dated 7/3/2019: New Hires
and Resignations, and;

4) annual contract renewals for educational resources: a) Apex Learning,
$40,000; b) Illuminate Education, $23,793.92 x three years; c) Imagine
Learning, $225,000, and; d) NWEA, $42,136.”

Budget Impact: [ ] None X As follows:

Human Resources List: Some are Replacements; All Others are General Fund
Contract Renewals for Educational Resources: Funding Listed on Documentation

Attachments:
X Enclosed [ ]Issue Study Enclosed [ ] To Be Distributed at Meeting [ | None



YCS Administration Building, Professional Development Room * 1885 Packard Rd; Ypsilanti, MI 48197

YPSILANTI MINUTES: SPECIAL MEETING/WORKSHOP OF THE BOARD OF EDUCATION
COMMITY SEHo0 Budget Hearing
Monday, June 24, 2019 (Meeting #1 of 2)

The Special Meeting/Budget Hearing of the Ypsilanti Community Schools Board of Education was
called to order by President Dr. Celeste Hawkins at 5:34 p.m. The Pledge of Allegiance was
recited.

MEMBERS OF THE BOARD OF EDUCATION PRESENT
President Dr. Celeste Hawkins, Vice-President Brenda M
(5:45 arrival), Trustee Ellen Champagne, Trustee Meredif#

icretary Maria Sheler-Edwards

MEMBERS OF THE BOARD OF EDUCATION ABSENT
Treasurer Gillian Ream Gainsley, Trustee Sharon [4

ACCEPTANCE OF “AMENDED” AGENDA: A&
Motion by Schindler, supported by Champag
Action Recorded: 4/Yes; O/No

BUDGET HEARING, 2019/20 Prop . i
Priya Nayak, Director of State & Feds i ted to Board members a packet
entitled, “Ypsilanti Community Schools, ; , 2019” and led a PowerPoint
presentation. The reso ion for adoptio { B.0000 mills for 2019/20.
included in the presen Federal Grat Grants Carry Over Amount;
3) Review of 2018/1 fmendations, and; 5) 2019/20
Initial Budget Adopt : fition indicates “Total Revenues”
at $58,027, 957” and, GE < /957. “Excess Expenditures Over
Revenue” Rl Pl dithis budget in late August after finalizing the

Presiden ins i g £ on target with deliverables with InnoSynth.
InnoSynth's @nteé Bi } . .1BD” items show many transactions not recorded. The

ndent, Administrative & Support Services | Washtenaw
f forms L-4029s. L-4029s determine how much debt millage is
" has not affected us for some time. We had a half mil cushion,
but we have used about ha *the half”. Our student allowance/funding comes from taxes and
State Aid revenue. The Sta sumes an 18 mil in taxes. The more we get in taxes, the less State
Aid we receive. The State gliarantees the foundation allowance.

Brian Marcel, A
Intermediate School
assessed. The Headlee

PUBLIC COMMENTS: None

OTHER: None

BOARD/SUPERINTENDENT COMMENTS

¢ Schindler appreciates the work done of the budget.

e Zachery-Ross spoke of building trust and ensuring we are looking clearly at where we are.
There is history with both Willow Run Community Schools and Ypsilanti Public Schools, but this
Board has been clear on the budget. Comment on using monies the best way we can for our
students. What can we leverage staff salaries with (grants, etc.)?

1



* Meadows spoke of pinpoint dollars and using them to their best.

o Hawkins dialoged on the deliverables, it being digestable and assigning people to the
appropriate budget.

* Meadows acknowledged those who worked on the budget and the increase in the fund
balance.

Meeting Adjourned: 6:10 p.m.
Attachment: YCS 2019/20 Budget Hearing Resolution, June 24, 2019

Minutes Recorded by: Paula Gutzman

Date Approved: July 15, 2019
Maria Sheler-Edwards, Secretary

Board of Education
Ypsilanti Community Schools
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Amended: Shows starting Fund
Balance at the bottom of page on
July 1, 2019 is the same as the ending
balance on June 30 from 2018/19 amendment.

Resolution for Adoption By The Boar:
Ypsilanti Community Scho
2019 - 2020

Resolved, that this resolution shall be the general appropriations of the Ypsilanti Community Schools for the
fiscal year 2019-2020. Resolution to make appropriations and to provide for the disposition of all income
received by the Ypsilanti Community Schools.

BE IT FURTHER RESOLVED, that the total revenue, including a tax levy of 18.0000 mills, and unappropriated
fund balance be available for appropriations in the GENERAL EDUCATION FUND of Ypsilanti Community
Schools for the fiscal year of 2019-2020 as follows:

REVENUE

Local Revenue

State Revenue

Federal Revenue

incoming Transfers & Other Transactions
Fund Modifications

Total Revenues

2019 - 2020
Budget

$10,813,058.00
$31,477,321.00
$7,560,614.00
$8,001,964.00
$175,000.00

$58,027,957.00

BE IT FURTHER RESOLVED, that $58,027,957 of the total available to appropriate in the GENERAL EDUCATION

FUND is herby appropriated in the amounts and for the purposes set forth below:

EXPENDITURES:

Basic Programs, Instructions
Added Needs, Instruction
Pupil Support

Instructional Support
General Administration
Schools Administration
Business Support
Operations/Maintainence
Transportation

Central Services

Atheletics

Community Services
Outgoing Transfers & Other Transactions
Debt Service

Fund Modifications

Total Expenditures
Excess Expenditures over Revenue
Projected Fund Balance - July 1, 2019

Projected Fund Balance - June 30, 2020

$24,425,845.00
$6,543,968.00
$6,325,627.00
$2,363,884.00
$776,879.00
$2,681,207.00
$827,055.00
$5,516,029.00
$3,807,049.00
$1,540,794.00
$651,165.00
$359,866.00
$45,000.00
$2,103,500.00
$60,089.00

$58,027,957.00
$0.00
$6,917,679.00

$6,917,679'00



YPSILANTI COMMUNITY SCHOOLS
Administration Building, Professional Development Room * 1885 Packard Rd,; Ypsilanti, MI 48197

MINUTES: REGULAR MEETING OF THE BOARD OF EDUCATION (Meeting #2 of 2)
Monday, June 24, 2019

The meeting was called to order by President Dr. Celeste Hawkins at 6:30 p.m. The Pledge of
Allegiance was recited.

MEMBERS OF THE BOARD OF EDUCATION PRESENT

President Dr. Celeste Hawkins, Vice-President Brenda Meadows, Secretary Maria Sheler-Edwards,
Trustee Ellen Champagne, Trustee Meredith Schindler

MEMBERS OF THE BOARD OF EDUCATION ABSENT

Treasurer Gillian Ream Gainsley, Trustee Sharon Lee

ACCEPTANCE OF AMENDED AGENDA: Accepted as Presented
Motion by Schindler, supported by Champagne

Action Recorded: 5/Yes; 0/No

PRESENTATIONS
Recognition of 2018/19 Retirees of Ypsilanti Community Schools: Congratulations to:

Dawn Bailey, Family Support Specialist

Debra Brousseau, Music Teacher

Anita Clegg, Lead Teacher

Doreen Conrad, Custodian

Benni Hebrew-Westran, Elementary Science Teacher
Dr. Sherrell Hobbs, Assistant Superintendent

Rod Ranger, District Accounting Supervisor

Lauren Sheldon, ParaEducator

Pamela White-Gillespie, ParaEducator

Rosalind Williams, Building Administrative Assistant

Superintendent Alena Zachery-Ross shared a tribute to retirees, follbowed by presenting a
retirement award to those present.

Schneider Electric Update: WIHI Government Teacher Ashley Fox introduced two students who
led a PowerPoint presentation, “Efficiency and Sustainability at School”. WIHI has a committee
of 15 students and many more who are passionate about efficiency and sustainability. Fox
thanked those who inspire students with these ideas. Presentation included: 1) Phase 1 | LED
Lighting and New Boiler; 2) What is Performance Contracting?; 3) Building Assessment; 4)
Phase 2: Going Further ..., and; 5) What Could Phase 2 Look Like?

Schneider Electric recently installed LED lighting at WIHI. The new lighting is more efficient and
saves money. Monies saved could pay for an investment of a boiler. Students learned about
performance contracting in government class.

Randy Trent, Director of Operations introduced Scott Mason from Schneider Electric. Trent
communicated the total project cost is approximately $3.7 million and he spoke of District
savings. Currently, we are about 40% complete with the project. Each classroom can adjust the
level of lighting; studies show students can achieve more at a specific level of lighting.

1I
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Notification of Emergency Repair | YCHS Chiller: Randy Trent, Director of Operations informed
the Board of an “emergency chiller repair” at Ypsilanti Community High School Purchase orders
totaled in excess of the state purchasing limit of $24,459. Trent also stated we have on-going
boiler issues. Trustee Schindler acknowledged being proactive and following Board policy.

PUBLIC COMMENTS #1
Dave Strenski, of Solar Ypsi, dialoged on solar power.

ENT AGENDA
MOTION TO approve the following: 1) June 10, 2019 regular meeting minutes, and; 2) the
personnel matters as per the attached list dated June 17, 2019: Retirement and

Resignations.
Motion by Champagne, supported by Schindler

Action Recorded: 5/Yes; 0/No

ACTION ITEMS, Student Affairs

WCC Postsecondary Enroliment Agreement
MOTION ove the 2019/20 Postsecondary Enrollmen reement with Wash w

Community College, with an expiration date of June 30, 2020.

Motion by Schindler, supported by Sheler-Edwards
Roll Call Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins

CTIONITE ine inanc
2018/19 Year-End Budget Amendment (Awmended)
MOTION rove the updated 2018/19 lune budget amendment ted 6/20/19

with a projected $6,917,679 fund balance ending June 30, 2019.
Motion by Meadows, supported by Schindler
Roll Call Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins

RESOLUTION: 20 Initial B (Amended)

MOTION TO approve the attached updated 2019/20 General Appropriations Resolution

with a revision date of 6/20/19.
Motion by Schindler, supported by Champagne

Roll Call Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins

Note: This includes a tax levy of 18.00 mills.

RESOLUTION: State Aid Anticipation Not
MOTION TO approve the resolution to authorize the issuance of aid anticipation notes not
t 0,000 in August 20
Motion by Sheler-Edwards, supported by Meadows
Roll Call Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins

L-402
MOTION e the mill rates of the 2019 L- 9s for erior Townshi
ilanti nship and the City of Ypsilanti
Motion by Champagne, supported by Schindler
Roll Call Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins

2|
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Note - Requested millage to be levied for both Willow Run and Ypsilanti Public portions:
18.0000.

MC Fixed Pri n n
MOTION TOQ accept the Contract Renewal Agreement for the Food Service Management
ompany Fixed Price Contract for the period of July 1, 2019 - June 30, 2020.
Motion by Sheler-Edwards, supported by Schindler
Roll Call Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins

ACTION ITEMS, Human Resources

Administrative /Professional Employee Contracts, 2019/20
MOTION TO approve the Administrative and Professional Employee Contract extensions for
the following employees for the period of July 1, 2019 - June 30, 2020: 1) Barbara Boone,

rvisor; : Dr. Ca 2 ista £
of Curriculum & Instruction; 4] Sue McCarty, Director of Human Resources; 5) Priva Navak

Director of State and Federal Programs, and ; 6: Taryn Willis, Communications and

Marketing Coordinator.
Motion by Meadows, supported by Schindler

RollCall Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, She ler-Edwards, Hawkins

C esour cialist, 2019/2
MOTION TOQ approve the Contract of Employment with Jerilyn Lynn as technology resource
ecialist for a total XC 39.000 wij i | 19 -
[une 30,2020,

Motion by Schindler, supported by Sheler-Edwards
Roll Call Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins

R.E.O. & Associa 2019/20
MOTION TQ approve the Contract of Employment with Robert Oliver and R.E.Q. and
A jat ve as ener nservation manager (with other duties per Agreement) for
i i 9 - 2
Motion by Champagne, supported by Schindler
Roll Call Vote: 5/0 Yes
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins

ACTION ITEMS, Other

Donation: YCS Event Seri here & Back Transportation, Donor
MOTION TO accept the cash donation of $1,000 from Harry Hampton, owner of There and
tion for the Y e eries,

Motion by Meadows, supported by Schindler
Action Recorded: 5/Yes; 0/No

PUBLIC COMMENTS #2: None
OTHER

e Zachery-Ross thanked Hawkins for her dedication and “behind the scenes” work of many
events, including the June 15t Collaboration for Change event.

e Hawkins spoke of the reward and making an impact, appreciating the dedication of the
Board

d
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e Zachery-Ross acknowledged HawKkins’ birthday.

e Schindler spoke on a solar project, and is this a project we could do?

e Zachery-Ross said a beginning point would be information coming to the Operations
Committee.

e Audience member Ashley Fox spoke of Solar Ypsi being a grassroots organization and,
potentially, this could be a powerful tool for YCS.

BOAR PERINTENDENT COMMENTS

e Meadows spoke of the June 15t Collaboration for Change event. She expressed being
grateful for those who came together to collaborate.

e Hawkins acknowledged Zachery-Ross for her (June 15%) speech, and the passion, vision &
commitment. Thank you for the impact on our schools, and to the Board members in
attendance. Also, Wednesday is our Board workshop with Dr. Dorinda Carter.

e Sheler-Edwards is unable to attend the Wednesday workshop. She will be traveling.

Meeting Adjourned: 7:25 p.m.
Attachments:
1) RESOLUTION: 2018/19 Year End Budget

2) RESOLUTION: 2019/20 Initial Budget
3) RESOLUTION: State Aid Anticipation Note

Minutes Recorded by: Paula Gutzman

Date Approved: July 15, 2019

Maria Sheler-Edwards, Secretary
Board of Education
Ypsilanti Community Schools
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Amended: All numbers are the same. A
column was added to show the correct
Fund Modication amount at the bottom of the
Amendment for End of June By The Bo: page in the new column.
Ypsilanti Community Scho

2018 - 2019

Resolved, that this resolution shall be the general appropriations of the Ypsilanti Community Schools for the fiscal year 2018-2019.
Resolution to make appropriations and to provide for the disposition of all income received by the Ypsilanti Community Schools.

2018-2019  2018-2019
2018-2019 Amended
Amended June
Adopted Budget Change
Budget - Amendment
Budget Februar February
4 Restated
REVENUE
Local Revenue $10,726,700 $10,813,058 $10,813,058 $10,813,058
State Revenue $31,086,004 $31,477,321 $31,477,321 $31,477,321
Federal Revenue $5,397,810 $6,346,614 $6,346,614 $2,213,886 $8,560,500
incoming Transfers & Other Transactions $8,750,000 $8,001,964 $8,001,964 $8,001,964
Fund Modifications $5,175,000
Total Revenues $55,960,514 $61,813,957 $56,638,957 $2,213,886 $58,852,843
EXPENDITURES:
Basic Programs, Instructions $24,189,166 $23,287,111 $23,287,111 $1,070,711 $24,357,822
Added Needs, Instruction $7,294,783 $7,033,583 $7,033,583 (5489,615) $6,543,968
Pupil Support $6,556,282 $6,325,627 $6,325,627 $6,325,627
Instructional Support $2,238,322 $2,235,372 $2,235,372 $128,512 $2,363,884
General Administration $735,298 $776,879 $776,879 $776,879
Schools Administration $2,786,103 $2,768,103 $2,768,103 (586,896) $2,681,207
Business Support $827,055 $827,055 $827,055 $827,055
Operations/Maintainence $5,591,862 $6,048,029 $6,048,029 $6,048,029
Transportation $4,002,049 $3,807,049 $3,807,049 $3,807,049
Central Services $1,615,810 $1,540,794 $1,540,794 $1,540,794
Atheletics $651,035 $651,035 $651,035 $130 $651,165
Community Services $378,134 $408,134 $408,134 ($48,268) $359,866
Outgoing Transfers & Other Transactions $45,000 $45,000 $45,000 $45,000
Debt Service $2,103,500 $2,103,500 $2,103,500 $2,103,500
Fund Modifications $48,642 $51,504 $51,504 $8,585 $60,089
Total Expenditures $59,063,041 $57,908,775 $57,908,775 $583,159 $58,491,934
Excess Expenditures over Revenue ($3,102,527) $3,905,182 ($1,269,818) $1,630,727 $360,909
Audited Fund Balance - July 1, 2018 $6,556,770 $6,556,770 $6,556,770 $6,556,770
Projected Fund Balance - June 30, 2019 $3,454,243 $10,461,952 $5,286,952 $6,917,679
Committed $5,000,000
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Amended: Shows starting Fund
Balance at the bottom of page on
July 1, 2019 is the same as the ending
balance on June 30 from 2018/19 amendment.

Resolution for Adoption By The Boar:
Ypsilanti Community Scho
2019 - 2020

Resolved, that this resolution shall be the general appropriations of the Ypsilanti Community Schools for the
fiscal year 2019-2020. Resolution to make appropriations and to provide for the disposition of all income
received by the Ypsilanti Community Schools.

BE IT FURTHER RESOLVED, that the total revenue, including a tax levy of 18.0000 mills, and unappropriated
fund balance be available for appropriations in the GENERAL EDUCATION FUND of Ypsilanti Community

Schools for the fiscal year of 2019-2020 as follows:

2019 - 2020
Budget
REVENUE
Local Revenue $10,813,058.00

State Revenue

Federal Revenue

incoming Transfers & Other Transactions
Fund Modifications

Total Revenues

$31,477,321.00
$7,560,614.00
$8,001,964.00
$175,000.00

$58,027,957.00

BE IT FURTHER RESOLVED, that $58,027,957 of the total available to appropriate in the GENERAL EDUCATION

FUND is herby appropriated in the amounts and for the purposes set forth below:

EXPENDITURES:

Basic Programs, Instructions
Added Needs, Instruction
Pupil Support

Instructional Support
General Administration
Schools Administration
Business Support
Operations/Maintainence
Transportation

Central Services

Atheletics

Community Services
Outgoing Transfers & Other Transactions
Debt Service

Fund Modifications

Total Expenditures
Excess Expenditures over Revenue
Projected Fund Balance - July 1, 2019

Projected Fund Balance - June 30, 2020

$24,425,845.00
$6,543,968.00
$6,325,627.00
$2,363,884.00
$776,879.00
$2,681,207.00
$827,055.00
$5,516,029.00
$3,807,049.00
$1,540,794.00
$651,165.00
$359,866.00
$45,000.00
$2,103,500.00
$60,089.00

$58,027,957.00
$0.00
$6,917,679.00

$6,917,679/00
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MFA August 2019 SAN$.can Progiun
Nen-Deffcit Sehool District

RESOLUTION AUTHORIZING ISSUANCE OF NOTES
IN ANTICIPATION OF STATE SCHOOL AID
(AUGUST 2019 BORROWING THROUGH THE
MICHIGANFINANCE AUTHORITY)

Ypsilenti Cq ity Schools, Wash County, Michigan (the “lssuer” or “School

Distrtct")
A rmllu mcelms of the boaed of education of the Tssuer (Ibe “Board™) was held in the
i Room of the Adminisisarion Building, within the boundaries of the Issuer,
on the 241h d.ny of lune, 2019, at 6:30 o'clock In the p-m.

The meeting was called to order by Dr. Celeste Hawkins, President.

% Present: Members PresidentDr. Celeste llawkins, Vice-President Brandn Mcodows, Secretary
Macta Sheler-Edwards, Twsloc Ellen Champagne, Trustee Meredith
Schindler

¥Absent: Members Treasurer Gillian Ream Gainsley, Truslee Sharon Lee

The leltowing preamble and resolution were offered by Member Maria Sheler-Edwacds and
supported by Member Brenda Mesdows:

WHEREAS, under the lerms of Scction 1225 of Act 451, Public Acts of Michigsn. 1976, ws
anterided (the “Act™), the School Districl i avthorlzed ¢ bomov monoy for school optralons and
issuo its notes thetefor, In onc ormozc serfea, plodging fne the payment thercof moncys to be received
byit pursuant to the State Schoal Aid Act of 1979, Act 94, Public Acts of Michigan, 1979, a3 umended
(the *'State Aid Act”), whish notes ahall be the full faith and creditobligation of the School District:
and

\YHEREAS, the cstimated amount of the staie schoot ald epproprisilons allocated ar 1o be
allocated to the School District for the Ascal year ending Juno 30, 2020 and expected tobr received by
the Schoal Pistrict from October2019 through Auguat 2020, inclusive (the *2019/2020 State Aid™ or
the "Pledged State Aid"), is shown in paragiaph | of Exhibil Ajand

WHEREAS, the School District has the need to borrow the sum of not to exceedthe amount

shown in paragsaph 2 of Exhibit A to pay operating expensei for the fiscal year ending June 30, 2020,
uhkh nmeunlilelumaled ta be not more than 70%ofthe difference detween the total stateschool aid
ioned or to bo ioned to the School District for the 2019/2020 State Aid and that

pomon oftho 2o|9nozo Sute Aid already recefved or pledged; and

WHEREAS, the School Obitict plans ta isue or has issued notes, bonds or olh<r cbligations
sublcet to Section 148 of Ui Intcrnal Reveno Code of 1986, as smended (the “Coue™), relating to
stbiuage and the rebalc theecof, including but not Iimued o fedmlly tax-exempt and/or tax-
advantaged bonda and other obfigetions, not includi g, during calcndar year 2019 in
ths aggregate princlpal amuount skown in paragreph 3o Exhibit A md

WHEREAS, the School District detertnines that it is in its best interest to borrow the sum of
not lo exceed the amount shown in pacagraph 2 of Exhibit A and issue general obligation notes in one

Authority shall interecpt [00% ofthe Plediged State Aid to be distributed to (he Schonl
Districiand apply the intercepted amount on the following privsity basis: (i) tho Imiallment
Shottfall; (ii) the current month'a Instaliment; and (ili) any amnunts remsining 1o be
lmmedlluly dlstributedto Ihe School Distrlct. The Inicreept process set forth above shall

hronth following the Inssal Shortfall unil sufMclont funds sredeposired
with the Depository Io pny lhu total p«inclpll ofand inteceston the Notes, Linless cxpressly
suthorized by the A amount of cach Instaliment will not cucced 50%

of the amount of Pledged Slale Aid due to the School District in any set-aside month,

I the School Diaict has failed 1o depozrt ol or e pemon of an Instaliment by the lest
biisiness day ofthe month of the | the Dy y In aulhotzed end directed to
glve written notice to the Authority, the State Tressurerand the School District on the first
business day following tho last business day of the month of the faiture to deposit ali or a
portion of the Installment. Lipoa receipt of such writien notice firum the Deponilory, the
Authority shali promptly notify the School Dintrict thal it wiil iminedistcty commence to
intercept |00% of tlv Pledged State Ald,

C. Ifon tho deto of tho final Install as specificd inSchedule | 10 the Purchsse Contract,
the funds with the Depository aie cnsu!l‘mmt to pay the principal of and intcreat on the
Notcy when due, the School Dintrist, pursusnt to Section 1 7a(3) of the Stale Aid Act to the
extenl mece ssary (o meet 1o payment obligation, sssigie lo (he Authority and suthorizes
and ditects the State Treasures to advanca all or pant of any state school aid payment which
is dedicaled for distribution or for which the appropristion authorizing the payment has
boen made.

D. Any Authotized Officee I further muhorized 1o agrec, if required by tha Authority, to
assign to the Authority and authorise and direet the State Treasurer to lnlorcepe alf or pant
of any stato school ald payment which Is dedlcated for distribution or for which the
appropriation suthorizing tho state school aid pay:ment has boen mude pursuant to Section
17(a)(3) of the Statc Ald Act,

o

B. AnyAutharlxadom:cr Is further authurized ta determinc that each Instaliment is 3 partial
ofwparticular seriesof the Notesand that the last Installment la lh:
matunity dlu of that serles of the Notes, and such de i shall be lusively

evidenced by the Purchase Contract described below,

F. The Schoal Dnlml Norizos and 10 the Authorily entering Into an Investment
with & fnenclal instl for the | “of funds deposited with the
Depomlory on behalfof the Authority andthe School Districr,

Ll Any Authortzod Officer is suthorized 10 sell all or a portion of the Notes to the
Authority without an Tosaliment payment schiedulo (the "No Set-Aside Notes™} punuant 1o the
previsions of this resolution. In thsi event: (A) any Authorized OfMicar s {urther authorized to agreo,
ifcequired by the Authority, 1o assign to the Authority and authorize and dircct the State Treasurer o
intcreopt or advance all of patt of any state school ald payment which ix dedicauzd foe digtribution or
forwhich the appropriation suthorizing the slate schoal nid payment has been made pursuantio Section
17a(3) of the State Aid Act; (B) the School District sckiowledyes that paymeni of thet principal of and
intcrest on ceriain of the No Sel-Aside Noles may be sooured by ndircel-pay letterof ceedit issued for
the account of the Authorityand the School District by ons ormore providers sclccted by the Awthority
(each s “Letter of Credit™; and cach iasucr & “Letter of Credit Bank"); (C) it shall not be deesed »
defuult bytho Schoc! Districtundsr the provistons of the Puschase Contmet or Uw: No Set-Aside Notes
ifthe principal of snd Interest on the No Sci-Aalde Noics dlinll have been paldf in full when due 10 the

3
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NOW, THEREFORE, BE IT RESOLVED THAT:

L The School District, pursuant to Seclion 1225 ofthe Acl, shall issue its Notes in one or
more series in order to borrow for the above purpose a sum not to exceed the amount shown in
paragrmph 2 of Exhibit A, the final amount and serics designation (o be determined by an officer
designated in paragraph 4 of Exhibit A, or a designce who shall be & member of the administrative
stafT or boerd of cdusution of tho School Dlsitici {cach an “Authorized Offices™), pelor to tho sals of
the Notes, or suck portlon thereof as the Michizan Deganment of Traesury (Ihe “Treawry™) may
sppeove, if prior approval [s neccasary, and istue the Notes of the School District therefar in
anticipation of the distribution of the Pledged State Aid.

2. The Notes shall be issued in one or more series, bear interest at the rate or rales
determinod oa the sale theweol, which shall nol.cxveecd the maxlmum tate permitied by law st the time
of sals, be duled as set forth in paragraph 5 of ikhibil A, oras of the dale of dclivery, nad be duc and
payable on the dato shown In paragraph S of Exhitit A. The Notes shall be payablc in lawful money
of the United Slates of America at a bank or trust company qualificd Lo actas paying agent in the State
of Michigan, as shall be desigaied by the Authorlty, The Notes shall b In denominstions 10 be
dstennined by an Authonized Oflicer prior ta the sale of the Males. The Notes shall be subjeet
redomption prior Lo maturity 3s specified inthe Purchase Contract described below.

3. The School District hereby appropeiates a sufficient emount ofthe Pledged State Aid
10 repay the peincipal of and interest on the Notes. In addition, the fuil £alth and credit ofthe School
Drstrict is hereby ivevocably pledged for payment of the principal of and inicrest on the Notes and, In
cawo of the Insulliciency of the Pledged State Ald, the Schoo! District shall pay the Not2s fivm any
{funds lcgally avallable thorefor, and, if nceessary, lovy sufficient taxes on all txable property in the
Sehool District fior the psyment thereof, subject 10 applicable constitutionsl and statutory tax rete
limitationy.

4. In the event any Authorized Officer determines that it is in the best interest of the
Schoal District to choose to pay all or a portion of the principal of and interest on the Noles with set-
aside instaltments:

A. The School Districtahall setaside monoysin aseporate Aundwith tho depositorydesignated
in the Friechase Contract described bolow (Ihe “Deposltory”) topay tho principal of and
Interest on the Noles when duo in lhree (3), five (5) or :vvon (7) consccutive monthly set-
aside install (the "install ! "), ending on July 20, 2029, and
carlier on the 20Lh day of each month (u in the case of January, the 21, and In the case
of Juiz, the 22nd), or such oiher sato school ald payment dale as may be pravided for
underatate law{cach a "Paymant Rawe"). If a Paymnt Dsle sl on o Saturday, Sunday or
legnl holidny, the Paymcnt Dato whall be the neat businca duy. The poyment to the
Depository shall be made first from the Pledged Stwie Ald received during the month of
the Installment. If, for any roason, the Pledged State Ald received during the month of the
(eatallment ls insufficiont to pay the Inmallment, then in that cvent the School Wintrict
pledges to use any and ell ather avaibsble funds to meet the Instalimant.cbligativn. I the
School District fails to st aside all or any pastion of un Imtaliment (Mo “lastallment
Shonfall*) on the Payment Datc. the Authoxily is authotized. pursusni 1o Section 17a(3) of
the State Aid Act, to intercept 100% ofthe Pledged Stats Aid to be distributed to the Sehool
Dinrket beginning with the motith followlng the School District’s failure 10 meet the
Installment obligation and ell months thersafter, in accordance with the terms and
condilions of the Purchase Contrut (the “Purchase Contract") between the Authority and
the School District. Beginning with the month following the Installment Shontfsll, the

Autharity from procceds of a drawing on the Letter of Credit and the drawing on the Letter of Credit
in reimbursed by the School District on the designated date sct fiorth in the teimbursement ayreement
reluting tohe Letter of Credil; and (D) the School District eppaints the Authority as ita agent 1o coter
Intotha retbursement agrecinent fo¢ and on behallof the Schoel District, if required by the Authority,
aswell asan the Authazity*s own behalf, and the S¢huol Dikttict agreesto de roferred 40 az an ncecunt
party {n the Letter of Credit obtsined bry the Authority o seturo-payment of the No Set-Aslde Notes
and any sorios of the Authority's State Aid Revenuc Notes lasucd to finanoe the Authority's purchase
oftheNo Sct-Axidc Notes.

3 The President and Sccrclmy of the Board of Educalon shall oxweute the Notes on
behslf of the School District, wid the oxeculed Notes shail be delivered to the Authorly upon the
receipt of the purchase price therefos, The Vico President, Tredsuror or Superintendent may exceute
the Notes insioad of cither the President oe Scereiary. The fategoing ofTicials aro hereby authorised to
oxcoute and deliver a temporary Note or Notes and cxchinge, when available, final printed Notes
theeefor o1 the request of the Autherity.

A Unleas the Notes are issued as federally taxable, the School Distict hereby covenants
for the benefit of all bolders of the Notes to comply with all requirements of the Code that muxt be
salisficd fubsequent Lo the issuance ofthe Notes fnorder thaithe intereat thergon be orcontinue to be
excluised lrom gross income for federal income taxation purpases, including, but not Iinyited to,
requirtments relating to the tebale of artlirage eamings, il applicable, and the expenditure and
investment of Note proceeds and moncys deemed Lo bo Note procesds.

8. If newessary, any Authorized Oflicer is hercby authorized to make application to
Troasury for and on behalf of the School Disirict for an order spproving the |ssnance of the Nowks and

to pay any applicable fex: Iherefor, or & post-is filing fee, a5 applicabl
9. The President, Vice Presiclent, Sceretasy, intendent, ind acting
in the up-city of the school bmlmm omzinl. or designee and uny ‘Authorized Officer are !unher
hotized to oxceule any di necessary (o lete the t tion incl

but not limited 1o, any ceriilicates nlntlnﬂ 10 fadcru] or state socurities [sws, twies or regulutlons,
10.  The Notes shall be sold ta the Authorlty and the following provisions shall apply:

A. Any Authorlzed Officer is hereby authorized to execute and deliver one or more Purchase
Contracts with tbeAulhmily (which shaltbe determincd bywhether on e or movo seclesof
Notes are isswed b Jin inllytie loma sttachiod heeelona Exhibit Breflecting
the terms and condith ol‘lh:" g with such-additions, dolotions or subdsitutt
{including withoot limltzthon eddi bati tequired by any Letterof
Credit Bank(s) or any p«nchlm(a) of any wrics of tho Authotity’s S1ate Aid Ravenue
Noten ssued by the Authority 1o inance its purthese of the No Set-Aside Notes). as the
Authority and any Authorized Officer stinll deom necesaary and agpropciale, Inluding the
nuinbder of sct-asldes if miy, snd their dutes and amounts, and not Inconsiatent with the
provisions of this resolution. The cholce of whether o make [nstaliments for the Notes
and/or the number, dates and amounts of Install shall be tuaively evi dby
the PurchascConiract. Tho 'urchase Contract shall include the School Distriel's agresment
‘with respeet to any Inswifmeat riol reczlved by the Depanitory ftom the School District on
the tes pective Payment Dale, (0 pay the Authority an amount s Invalced by the Authority
10 recover its adminiseative cosis and lost investmont eamings atiributable to thar late
payment.
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B. Any Authorized Oflicer is fumther lulbomnd 10 approve (i} the specific interent ratels) to

be bome by the Notes, not ding the rete permittcd by taw, (i) the purchase
price of lho Notes, not less than the ptize :pevmed in pamgcph 6 of Exhibit A, (iii)
or cther p in dance with state
law for futds paid to rhe Deponitery, i plicabl (iv) direct p of Pledged State
Ald to und If roquired by lhc Aulhomy. and {¥) other terms aml coadmons 1¢lating to the
Notes and the sale thereof.
C. Tha form of the Notes shall contain the following | in yubstantinlly the rnrm il
forth beiow as applicadle, with such additi deleti b ons (not L

with tho Purchase Conluc() as the Authorily and asy Aulhmud Officor shall deem
nccessay and spproptiale:

To the extent permiued by law, Uie principal of snd Interest on this Note which
remains unpald after this Note hes matured and all other outstanding &nd unpeid
xmounts owing by the School District under the Purchase Contrsct ahall bear
Intezest wntil paid at an Inicrest rsto per annum based upon a 360-day year for the
wetus] number of days clapsed equal to the “Default Rate” as deyeribed in
Scheduie | to the Purchase Contrect.

11, Byopting to soll ite Notes to the Autharlty, tho School District hereby determines that
L8 tn the best Interest of the School District to sell lu Noles 1o the Authority rather than sell the Notos
at & competitive sake based upon the historical perf of the Aulh®ity’s note pool program
whereby complitive interest rates and reduced cosis of issuance are obusined by pooling several
paniclpating school districts in ane or mate serics of noten.

12, Within Giteen (IS) business deys after lxsuanee of the Notes, the lHoard herchy
authorizes and dirests the Superintendent to eawse (o be filed with Treasury any and sil documentation
tequlred subsequent to the Issusnce of the Notes, aleng with any siatulory required fee.

13, Thescrics of Notes issucd hezeunder aro oI' equil standing as to the Pledged Sisio Ald,
The School District reserves the 1ight (v issue edditionat notes or other obligations of cqual standing
with the Notes i % the Pledged State Aid with the prior writicn consent of an authorised officer of the
Authority. The Schoal Diiteict further resnlves thal the ameint paysble as to principal and Infcrest on
the Notes phus the smounk paysble as to principat xnd Intezest on or prior to the matudty date of the
Noles on any additionel notes or other obligations of oqual standing with the Notes s1 to psyment from
Pledged State Aid will not éxcced 75% of the smount of Pledged State Aid.

i3, The Authonty hasappolnied Thrun Luw Flrm, £.C. to act ma cotinscl to th undcewtiler
and the siructuring agent for the August 2019 state aid nose progrem, The Sahool District conseots to
Thrun Law Firm, P.C. repecsenting this School District and acting as counsc! o the underwriter and
the ing apent for the A ity's August 2019 state eid note progrem.

EXHIBIT A

I Bati 201972020 $tato Aid alle dorto be all 4 for flacal yoarending June 30, 2020:
s (oual amount estimated to be received from October 1, 2019 through August 31,
2020)

2 Amount of bocrowing not to exceed: $5,000,000

3. Principal amount of notes, bunds or other obligations. including but not limited 10 federally
tux-excmpt and/or taxsadvanitaged donds, nnl Includinp this bosrowing, that have been issued
ot &re expocted 1o be issucd during the 2019 calendar year: $ (include plans for
vokd or d bonds, refonding bonds, additiona) stats id notes, tex anticlpatton notes,
insiallment purchsse mgroements, lines of credil, and lease- -purchasa sgreenients)

4 Anmodzzd Omm Pmldenl. Vke Pruidont. So:uury or Treasurer of the Board of
or individual acting In the

capeclty of the  school business ofﬂclnl. of & dealgnee theroof

s The Notes shall be dated August 20, 2019 and shall mature on July 20, 2020, August 20, 2020,
or such other date as deicrmined by any Authorized Offieer

6. Purchase price: Not less than 97% of the principal amount of the Notkes

15 Five percent (5%) of estimated fiscal year 2018/2019 i $
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15, All ions and paris of resol insofar as they conflict with the provisions of
this resolution be and the same hereby arm tescinded.

Ayes: Members Hawkins, Meadows, Sheler-Edwerds, Champagne, Schindler

Nays: Members None w

Resolution declared adopted.

President, Bourd of Education
"Tho undersigned duly qualificd and scting Sectetmy of the Board af Education of Ypullant
Community Schools, Washienatw County, Michigar. héreby crrtifics that the foregolng canstitutes a
true and complete cupy of a resalution idapted by tho Bosrd at a regolar mecting hold on fune 24, 2019,
e osiginal of whieh ib part of the Bahrd's minutes. The undersigned further certifies that notice of the
meciing was given %o the public pursurnt ta 1he proviyions:gf e “Opea MeGlingn Acl! (Act 267,
Publle Acts of Michigan, 1936, a3 sincnded).

President, of Education

MDG/keh

EXHIBIT B
FORM OF PURCHASE CONTRACT
[Insert Name of School District Here]

The Michigan Finance Autbority (the “Authority”), a public body corporate, separate and
distinct from the State of Michigan, hereby offers to enter into this Purchase Contiact with the Tssuer
named below (the “lasuer”) which, upon the scceptanee af this offer by the Issuer, wlll be binding upon
the Authority snd the 1ssucr. This offer Is mada subject to acceptanca on or berole the dale sl fotth
below, The Issuer accepts the ol ot digital sip of the Authority’s ive Director (or
other authorized officer of the Author hy) If set forth bolowand ackmuledgu |Im lthas the same icga!
effect and enforceabllity ss a manual signatre.

Upon the terms and eonditions and upon the besis of the representatlons, watranties and
agsccments set fusth heeein, invluding those set forth in Schedule 1 hereto, the Authority heroby agrees
10 putchase frotn thoe Issuer, and tha ssucr hereby agrees to soll and deliver o the Authority, notes (the
*Notea™) In the princlpal amount and with the intarest rate a8 show in Schedule | The purchaso price
for the Notes shall bo as set fosth in Scheduie 1,

IF THREE, FIVE OR SEVEN SET-ASIDES ARE APPLICABLE, THE FOLLOWING
LANGUAGE SHALL BE iNCLUDED IN THE PURCHASE CONTRACT:

[The Lasuer scknowledges that the Authority will purchase the Notes with proceeds frem
cermin 5iale Aid Revenue Notes 10 be issucd by the Authority {tio ™Auihority’s Notos™). The Issuee
represcnta and warrants 12, and agrees with, the Authority that (A) the lasuer lies, and on the Closing
D¢ (specified helow) will have, full legal right, power and authority (1) o enter into this Purchasc
Coniracl, and (2) to sell and deliver the Notes W the Authority und pledye and 2ssign 1o 41 Authotity
the molieya to bo rocaived by the Jssuer putzuant o the Stats School AR Actof 1979, ax smended {ihe
“State School Ald") a8 pmv:ded herein and in the resolution authorizing the Notes and the Jssuer has
duly nuthorized and d the ion and delivery of and the perforrance by the Issuer of its
obllgations contained “In Wty Purchase Cottract Ineluging those sat forth in Sehedule 1; and {A) the
Issuez shall prommily pay its pro sata share of the Cosiy of issuance upan notification by the Authocity.
The term “Costs of lssuance™ shall mean and include underwriiers” discount, printing chasges, rating
agency charges, Bustee locs, note counsal fces, and other counsel feca and issuance focs of the
Authorily and the underwriter(a) related 20 the Authority's Notes; provided, however, that the luucr's
pro rata ghara of such Costs of T3suance shall not exceed the emount shawn in Sehedule 1.

‘rhe mucr plcdm to pay the pﬂmlpll of and interest on the Notes from ity State School Aid

o be all d1o | for the fiscal year ending June 30, 2020 and to be paid

r:em Onobez 2019 mruuuh August 2020, inclusive {the “Pledged Siate Aid"). hlonsys 10 pay the
peincipal of wnd interest on the Notes whvn dun shall be 3t aside in a separate fund with the Depositary
(ns defined in Schedule 1) as herei ibed in 3, S or 7 instaliments (the “Instaliment™ or
“Installments”) a3 specified in Schodule 3, or auch other Siate School Ald payment date sy may be
provided for under atate Ixw (the “Payment Dete"). IMa Payincal Date falls on a Saiurday, Sundsy or
legal boliday, the Installment shall be duc on the neat busincts day. The payment to the Depository
shall be ade fint (tom the Pledged State Aid roceived during the month of the fmataltment,
Nolwithsianding the foregoing. the lssucr horcby frrevocably directs the Treasurer of the State of
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Michigsn to dircctly tramaler Lo the Dopository paymant of the [ssuse's current month’s fnytaliment
from tho Pledged State Ald received during the month of the Installment on the Payment Date. [T, for
any teason, the Pledged Siate Ald cocelved duting the month of an Installment fs insufficient topay
the tnstolimens (an "Instaliment Shorsfbl ") the Isauer pledges 1o use any and all other legally avallable
funds 10 pay the Installment Shortfall, If the Issuer has failed to deporit with the Depozitory alt of the
Insaliment Shonfiall by the last business day of the month of the | nsnllnent, the Ocpasiteey by
autheeiacd end directad Lo give wrillon nolise tn the Aulthorily, the State Treasurcr, and the lisuer on
the first business day following the last business day of the month of the failute %0 deposit ali of the
Installment Shortfall. Upon reseipt of written notice frem tho Deposiiory, the Authority shall prompily
notify the Issuer that ft will imm ediaiely commence o interoept Pledged State Ald as described hoesin,

Pmu-m to Secﬂun 17a(3) ofthe State School Aid Aet of 1979. as amended (the "“Act™), the
Aty Is d to i p1 108% of the Pledged Sfate Aid to be distributed 10 the lsauee.
Beginning with the month followhg the Instaliment Shortfall, foc Pledged State Aid to be distsibuted
1a the Issucr pursuant to the Adt on or bofors July 20, 2020, the Authority shall imeccept 100% 0 that
Pledged Siate Ald snd apply the interccpted smouat on the following prictily basis: (A) to the
Instaliment Shortfall; {B) to the current month's Installment: and (C) sny amounts remaining 10 be
tmmedintely distribuicd 10 the Insuer, Except 43 otherwise provided Below, the Iniczeopt prosess set
Torth above shall eaniinue esch month follpwl 8 the | Shoatfall until sufMicicnt funds arc

with tho Depasitery to psy the peincipel of and intcrest on the Notes.

I on tha date of the fnal nstaTlment as specified In Schedulo 1, the funds on deposit with the
Depository miz insufiicicat to pay the principal of and inizsest on the Noles when due, and any and all
othar amounts owed by the Issucr a3 st fosth In Scheduts | (the "Payment Qbligat fons™), and the lasuor
sl50 has an outstanding no sct-8slde :ate aidnotc lssued a3 n scoparalo saries on August 20, 20(9 (s
*“No Set-Aside Note™) and purchassd by the Authority with ds from the Authotity's State Al
Revenue Notes, Series 2019A-2, thon Ihe lsugr, pursuant to Section 174(3) of the Act, 10 the extent
nocessary ta mect the Payment Obligations, aaigns to the Authwelty and mitharizes to i ond
ditects the State Trewwrer to advance, the Issuer's Fledged State Aid 10 be mpplied pursuant ' tothe
teretit of any applicable Smte Ald A dated as of /\ugnu 20, 2019, by und emang the
Authority, the Treasurer of the State ol‘wlchlgan and

1fat any lime and from time 1o time pslor ta the maturity date of thve Notes the Authority has
reason to belicve that tre Isswer will bo unable 1 pay in full the princigal of and intarest on the Notea
when due, the Authorlty, In its solcd]scretion, may by phnec oremail:

() tequest firom the Issucr o written confirmation of buth s ability to pay the
Noles when duc and a description of the sourve(s) of funds fox the ropayment of the Notes. i
tho fasuer fails within ten{10) days to provide such confirnation 1o the eathefacilan of the
Authorily, the Insucrhereby authorizes tho interceptofany Pledged State Abd t0 bo distributed
10 the Issuer essliee thun August 2020 in such amount as detenrnined by the Authority to be
approptinic and further authorizes the Authorily to glve rodico to the Siste Trewsuter 1o
intercept that amount of any Picdged State Aid which has no -lmdy bccn transferred to the
Issuce. Any Pledged State Ald which is thus i d shall be ferrsd Lo the D
and shall, afler the Authority*s Noles aro paid, any anounts remaining shall be Immcdlnuly
distributed to the Issues]; and/or

()] Bive notice 16 the [ssuer requiting Use Issues 1o enter inlo whe of more Tax
Inteccept Agreemants (cach 8 “TTA™) lo peovide edditional securty for the psyment of the
Notes, Each TIA shall be in a form peescribed by the Authority. with such additions, deletlons
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ofend Inieest on the Notes when due on that maturlty date. 3fthe lasverdercemines thar there will bo
Insufficlent funds an depositwithihe Depositoryon Auguut 20, 202010 pay the principal of and interest
on the Notcs on the maturitydate ofthe Notcs, the Issucr will sonotify the Autliocity by telephone and
emeil not later than August _, 2020 (emall 10! TreasMFA-SiaieAldNeic@michigon.gov: and
tclephone the Executive Director, 517-335-0994).

If an the maturity daie ofthe Notes theor see insullicient funds-on doposit svith the Depository
to pay the principal ofend [nterest on the Notes whendue, the lssuer, pursuant toSectlon 17a(3) of the
Staw School Aid Act of 1979, as smended (the “Act”), to the extent necessary o meet the payment
obligation, exigns 1o the Authority end authurizes und directs the State Tmasurer 10 advance the
Issuer's Pledged Statoto beapplied pursuant to the terms of anyappliceble Staie Ald Ag dated
s of August 20, 2019, by and among the Authority, tho Stale Treasurerofthe State of| Michigan, and

. The Isuer ocknowledges that such & State Ald Agreemeal will be excewied among the
Authwity, the State Treasurer, the Deponitory, sad the Trusice fior the Awthority whercby the State
1o intercept and/or idvance all or part of any Swate School Aid as described wnder this

Purchaso Contract, Notwithstanding the fore going:

(A)The lasuer hercbyirrevosably dircets the Staic of Michiganto pay tothe Depository 100%
of the Pledyed State Ald 1o be distribuled to the lssuer In August 2020, and the Dopositacy
shall apply tho August 2020 StatoSehool Aid payment on tho fallowing priarity besis: (1) first,
Lo pay the Bank the amount neecassry to relmburee it for the deawing on the Lener of Creddit to
pay principal of snd Inscreat on the Authority’s Notes on August 20, 2020;(2) second, all other
amounds duc sad owmg to the Bank under the Reimbursement Agreement; (3) third, to pay

telating to anyothee noles lssued and delivered bythe Issver © the
Aulmmy concumnlly with U Notes (*Other Notes™), {fony; and (4) any smount renalning
to be iImmediately distsibuted to the lssuer,

(BYI£{1) the Jusuer’s August 2020 Siate School Ald payment will be less Lhan the aggregato
amount of principal of and intcrest on the Notes and oa any Other Notea, and (1f) the ls.suer
will pay any of the remaining amoumi due from any source other than proceeds fiom its
borrowing [n the Authority’s August 2020 stie aid note poal, the [3suce shall glve written
notice by August __, 2020 to the Authority and the Depository specifying cach such source
sod smount (e.g., $ _ will be wired to the Depository firom [bank name})

(C) If at any time and from time 10 lime ptior to the maturity date of the Notes the Authority
has ceason to bellove that the Issiier will be unable to pay in full the principal of and Interost
on the Nodes when due, tho Authority, In its sole disccetion, may by phone or cmail:

(1) request from the Issuer s written confirmation of both [ts ahility 1 pay the Notes
when due and & description of the source(s) of funds fiot the repayment of tho Noles. If
the Issuzr fails within ten (10) days to pzovide such confirmation to the satisf action of
the Autherity, the lusucr herchy autharizes the interccpt of any Plodged Sinte Aid to bo
diatelbuted 1o the lssusr carlier than August 2020 in sech mmount as deiennined by the
Authority 1o be appropriste snd further authorizes the Authority to give notice 10 the
Stato Trusauier 10 Intorcept that amount ofany Pledged State Aid which has not alrexdy
been srumsferred to the Iesuce. Any Picdged State Alid which s thus Intercepied shall be
transferred Lo the Oepasilory and shall be applicd after the Authority’s Notes are paid
inthe ame nunner aagrovided in psrugraph(A) above; and/vr
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or substitutions reasonably tequired by any lecal taxing unil that collects opernting taxes
rovenues collected for the Tasuer, and the delinquencics tharcon, on behalf of the lisuer, as the
Authority and any Autharized Officer thall decrn necessary and nppropriate.)

The fsuer consents to the Authority's pledgeand sssignment of and grant of  securlty Interent
Inthe Amhority‘s rights and fnieress (subject to certain rights efindgmnIfication) In the Notes snd this
Purchase Contraot as secucky forthe Auumuy 's Noles andl & Trust ladentuee dated ns of August I,
2019, tssund bythe Authorlty pursasnt 10 its Notc Autherizing Resolution adored April 23,2019, and
for ||l¢ Authority’s obligattons under a Note Purchiso Agroemens between Jt and any underwitei(z) af
theAuthiority's Nowes.

IF NO SET-ASIDE INSTALLMENTS ARE APPLICABLE, THE FOLLOWING
LANGUAGE SHALL BE INCLUDED IN THE PURCHASE CONTRACT RELATING TO THE
AUTHORITY’S STATE AID REVENUE NOTES SECURED BY A LETTER OF CREDIT (IF
ANY):

[The tssuor icpresents snd warranis (0, and agrees wiid, the Authority that (A) the Tssites has,
and on ths Clusing Date (specificd below) will have, full legol right, power and authority (1) toenter
into this Purchase Condract, aind (2) 20 scll and delivee the Notes to the Authority and pledge and #33ign
10 the Authority the moneya wo be recsived by the [ssucr pursuant to the State School Ald Act o 1979,
as amended (the “State Schoo! Aid™) as provided herein and in the resolution suthorizing the Notes
andthe Issuer lus duly suthortzed and upproved tho execution and delive:y ofand the peefonnance by
the Ieauer ofits obligations coniained In this Purchase Contract including those sct forthin Scheduls (;
and (B) the Issuer shall promptly pay its peo rata ahare of tho Costs of Issuance upoen notification by
the Authority, The temi “Coso of Issuanco” shall mesn and include ndorwritar‘s discount, printing
chorges, letuec of ccedil fces and related <haigses of u letter of credit (including, withisut limitation, all
other amourits owing by the Authority under the retmb: relating 10 the lener of
credit), rating agency chargos, rustes I':u, ok counsl fees, and other courtsol feos and [ssuance fecs
of the Authonity related to the Authority's Notes (o3 defined delow); peoviled, however, that the
Issuer's peo rain ahare of such Costs of Issvance shall not excecd tho amount shown on Schodule |
hereta.

The Issuer acknowledges that (A) the Authority will purchase the Notes with proceeds from
the State Ald Revenue Notes, Serbes 2019A-2 1o bo issued by tho Authority (the “Authoritys Noles"});
and (8) the payment of the principsl of and intcrest on the Authority’s Notes will be sccured by o
direci-pay lettcrof credit (the “Lelier of Credit™) to b insucd by the “Bunk™). pursusnt
Io # rejmburscnent agreement smong Lo Autharisy, {&s Truntoo and Deposliory), and
the Bank, dmed a3 of August 20. 2019 {the "Reimbursanunt Agreement™),

The lesucr agrees (hat it will depoit with the Dopository (as defined In Schedule 1) paymeat
of the principal of and intcrost an the Notes in immedialcly avalladle fundy, the full amount of tuch
principal of and intceeat on the Notes 10 be received by the Deposilory by $1:00 a.m, on the muturity
date of the Noles, The lysuer pkdges 1o pay tho principal of and laterast on Its Notes from
2019/2020 State School Aid to ba aliocated to it and to be paid from October 2019 through August
2020, inclusive (the “Pledged Stato Ald™).

Not later than August __, 2020, the Issuer shall detennine whether there will be sufficiont findy
on deposit with the Depisitory on August 20, 2020 (the maturity date of the Notes) Lo pay tho principat

(Il) give notice 10 the [ssuer mqmrlns !hc lu'uer 1o enter into one or moreTax Intetcept
(eacha “TIA™) to murhy for the payment of the Notes

and the lasuer shall take the actlons nesessary 10 enter into lhe TIA(!) Euh TIA shnll

bo |n & form prescribed by the Anthority, with soch additi

reasonnbly required by any iosl taxing unlt that collects operating uus revenues

cotlectod for the Issucr, and tive delinquencles thercon, on behalf ofthe Issuer. ax the

Authesity and any Authoriaed OMcor ahali deem necessary and oppropriate.]

The laguer consonts (o ths Authority’spledge and smignment of and grant of s tocurity inkreatin

Uie Aushonity's tights and inserest (subject 10 ceateln righie of indemnification) in the Notew and this

PurchasoCootrnct as security for the A Ry aN 8 Trost {nd dated asof Augwst 1, 2019,

iu'ued by tho Authoeiry puruant to its Note Amhondru Resolution edopted April 23, 2019 and the
“e oblipations undertha Rel Agr

‘The Issuer acknowledges that Section |5 of the Aulharity’s caabling stalute, tho Shared Credit
Rating AcL, as amended, provides for a statutory licn on the Authonity’s pledge of the Plcdged State
Aid which s paramount aml 1uperios 1o all other lien for the sole purpose of paylng the princlpal of,
and inteteston, (i) the Authority’s Notes and (if) if peoceeds of any State Ald Revenut Notes of any
other series isued and delivered by the Authority concurrently with the Aushority’s Notes are used to
purchro any otler notes vithe Issuer, (hase vther Slate Ald Revenue Moies,

The Issucr further acknowledges that Scetion 17a(3) of the Act docs not requite the Siats to
make an appropriation to any schoo! district or micrmediate school district and shell not be construed
a3 crealing an indebtedness of the State.

With respect to eny payment nol reccived fieom the {ssucr by the Depository by the tino sad
date due under this Purchase Caatracl, the lasuer agrees so pay the Authorily an amount es invoiced by
the Authority to recover its administrative costs artributable 1o the laie payment. The Lssyer further
sgrocs 1o relmburse tha Authorfty(A) fer any and nil smounts which.the Authorily may heve to rebate
10 the federal| governinent due to investment insome which the larecy may eam in connection with the
issuance or repayment of its Notes and (B) for ihe Issuer'a pro rata shere of the Casa of lsuance that
were paid by the Authozity fn tho event that the Authority |s required 1o rebute Envesoment casnings 10
the federal govemment regardiesy, in cither case, whether the Issuer is subject to such rebate ornwt. In
the event the Jssuer does nol meet any llhiln;u rebate exccmwn pursuant 1o the Intemal Rovenve
Codeof 1986, as ainended, and the der, relntive 1o the Notes, the lssuce
will make any required rcbata payment to the fcdcnl snv:mmcnl when due.

The ixsuer she!l make the Notes and its ather documents, umlinnm and closing opinlons &3
the Authority shall requise (the “Closing D ") available for i by the Authovity on
August __, 2019, nt tho offices of the Thrun Lsw Fitm, P.C., Bast |Jm1n& Michigan. At9:00 a.tn,
peevailing E.lslem Time, on August 20, 2019 {""Cloaing Dalc™), the Issucr shall doliver the Notes to the
Authotity at the ofTices of Miller, Canficld, Paddock and Stone, P.L.C., Lansing, Michigen, together
with the Closing Documents, and the Authorisy sheli sccept delivery of the Notes and tho Closing
Docvmeniaand pay the putchase price for the Motes.

(Remainder of Page Intentionally Lef! Blank)
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Schedule 1
The Authority shall have the right In 1w sole discection to the Authority*s obligati
under thia Puechaso Contrair to purchase, scect delivery of and pay for the Notes ifthe Authority is [INSTALLMENT PAYMENT SCHEDULE]
unable fot any rceson to sell and delives the Authorily's Notes on ot prior to the Closing Data. All capitelized verms wsed and not expressly defined in this Schedide 1 thall hve the maantrgs given (o
. : . them in the Prurchase Confrot to which (hls Schadude } is attached (the "Prrchare Contract”).
Michigen Finance Authority

I The Issuce horeby covenants tht it will dopasit 11 1 as set forth in h 9
¥

Y Tgrep

below with = Jority {the “Oep ™ o its ok gnated coip i office

By. located in + Michigsn. [The husuer directs the Depository 10 use the proceeds of the Installmai

Its Authorized Officer paymants o acquiro L8, Treasury Obligations state and local go atiiet (SLGS) andVor such othey

Accepted and Agreed to this U.S. Trcasury nodes, bonds, bills end securities ar authorized and directed by the Authority and as permiittad

day of 2019 by law, or, If suthorized and directed by the Autherity, lo cater 1010 an invesiment contat with a financte!

C'lssuce™) institutlon on hehalf of tho ssuer for the i of the loatall ] In the evant the

By Ocpoitiory resign, of is cemoved, the Iswer heroby sccegrs and appalints a succcstor depasitory sppointed
'“T—_—: by the Autbocity as depotisory for the Notes.

2 The nuigber of hutaliments shall be wy sl forh b paregraph 9 below, The lesuer hersby pgrees to
(Signatire page to Purchase Coniract) ‘d:‘p:;: !f;l'nds with the Deposilory in accordance with the Purchase Contrect and its resolution authorizing

3. Tiso Isauce cosenante that it will deliver from time to time such additional information regarding
the financial condition of the Issuer as the Authority may reasonably request.

4 The lssuer covenanis that Lhe principal aniount of the Notos, together with any additions! noies or
othor obligations of cqaal Kanding with the Notes as to tha Pledged S:ate Aid, will not excosd 759 of the
smount of State Sckool Ald %0 be received by the Isauer during the period fiom October 1, 2019, throogh
Augwst 31, 2020,

[ rHRUN

S. ‘Tbe principal asnouiit and the initial interest rate on the Notes shall not exceed § _and
— % perannum, reapectively,

6. The Issvor’s pro rata share of the Costa of [asuance shall not exceed: (A) § . Plus (B)
the lssuce's pro rets share of related chargzs pursuant & the Note Puschase Agrecment botween the
Authority sad the undeswriter(s).

7 The Notes shall be dated August 20, 2019 and shall mature on [August 20], 2020.

8. The purchase price of the Notes shall be § (par of $ [less net
discount of § ] (Plus net premium of §___

9. The amounts of the 1 /Mandatory Red ions 0o the Payment Dates are:

Payment Date Instal imont/Mundatory Redemotion

10. As long as the Notes are oatatanding. the Jasuoe shall neither pledgo nor make any request for an
wdvencrarent pursuant to Section 175 of the Stato School Ald Act of 1979, a3 amendod. af any portion of
ita Pledged State Ald, October 2020 State School Aid, or State Schoal Aid payshle thereafter without the
prior written consent of the Authetity, by its Exccrtive Dircctor, which consent shall not be unrcasanably
withheld. The Lsxuer ahall not, st any (kme prioc 1o tho marurity of the Notes, {2500 sny other obHgationa
pledging the Pledged State Ald ("Other Obligations™) unbesx: (i) the fasuer shatl have given prior written
notice 10 the Authority of the Issucr’s intent 10 issus any Orher Obligations promptly after forming such
intent; (ii) any Other Obligations shall maturs after Augusi 20, 2020; and (H1) any piedge of the Pledged
Siute Aid an secerity foc Uio payment of any Other Ohligations shall be: (A) exgressly subject to he prior

B6 Schedule I-1

right of interception 30t forth In this Purchase Cantract; and (B) oxpressly subordinate, under wrisen
subordination toems sstisfactory ® the Autherity and its counsel, 1o the lsswer's prioe pledge of Picdged Sehedaled
State Aid ay security (or the Notes. “Other Oligations” as defined ia his paragraph shall 1ot include state T8
ald notes, Ifany, [nsned by tha Ixsuor a8 1eparaicaarios on August 20, 2059 and purchascd by the Authority INO INSTALLMENTS]
with proccods from Its State Asd Reverre Noles, Serdes 2019A-2, to bo issured by the Authority pussuast to dhedile
the Trust Indenture dated as of Augun 1, 2019. Any cce o¢ more of U foregaing restrieoes sct forth In All caphtatised terms usee and not expre defined in this s‘mf e
this parsgraph may bo waived in wrlting by the Authority, by iz Authorizod OfTicez, in hisar her solz and them i the Prirelrave Contresct to which thic Schwdwle 1 is artagied
wbsolute discretion.

1 shail have the meanings given 1o
“Purchase Contract”).

= incipal of and interest
\ m;.,.,.h.-,wy.poumupmuucnmnobcdtwﬁw’,"”"‘,‘,":i;':’".'“"?'f porate trust
13 The Notes and rclated funds on head with the Depository ary Security for the Authority and the o tho Notos with orits (e e Contriact and resolution sitharizing
Truttee. Tho Lssuer s directing the Authorily, and the Autharity is dirccting 1he Depoaitary, tv ater Inta olfics located in ~Michigan, in Accordance with the me Tesucr hereby accepts and appaias a
n ’ with & fisancial inati fori of such fundx on behalf of tho Autborlty the Notcs. In the evont The Depesitary resigns, of 18 -mgmd-m ety
and the Issuer. Subjoct 10 sl ownenhip and security interests of the Authority, the Trustee and tho itory appointed by the hority #s dep Y
Depository in and to such fimds, sccounts and Investment, and 10 tho oxtent required by law, an undivided . ime such additional Information regasding
intocost in and to sush In the Truers designated sllocable smount, i granted to tha Jeeer. 2, The Issver cavennnts that it wl:Ld:“m':y“::‘l;? b ably request.
ition of the Issuier as the Au bocsoi
|Note: if'a Purcharer of the Authosky's State Ald Revenue Notes, Sevies 2019A-__, requlres particular e Sranelal cood S with any adslitional notes of
Provielons for determining the interert rate on the Notes or o defuxls interess rate, puch provislons witi 3, ‘The Ixsiier covennnts that the principal amount oft . logether . will not excecd 75% of the

d State Ald,

§ . e i 1 standing with the Notos as 1o the Pladge 3010, through

) | :f::ﬂ:f’ :?‘q“::';;aln\:d to ln'mce&ved by tho lssuer during the period from Octaber

Avgust 31, 2020, -

13

4. The principal amount and the inftial interest 1ate 00 the Notea shall ot exceed

o “perannum, respectively, s o
shall not exceed: (A} S_______+ il

S, The lsstier’s pro rata share of the Costs of lasuance ; s

the Issuor’s pro rata share of related charges g:mu_n to the pnﬁmhmmmmowﬂwswm

; i ding, withou
Authority, ul:;ﬂ u:-:_m the Dep: P m: i e of the Bank).
ty

6. The Notes shail be dated August

Law Fraw, pC.
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20, 2019 end shall maturs on [August 20}, 2020.

[less net discount of
7. The purchase price of the Notes shall be s___n,_ (par of §

s | [phus net premium of §.

Dates are:
8. The amounts of the Insta{lments/Mandatory Payments on the Payment Date:
Paymeot Date Instaliment/Mondatory Redemption

edintel;
5, Douwings on the Leter of Credit shall be eimburscd 0 ibe Bk :.",‘: R AT
vad hthe
e e g et e e,
d:i! be ‘pml:m the Baok at a daily Muctuating interest rate per mn:::il!:‘ zﬂnm 6 Bise Rats
squal fo (1) b the case of any amount drawn under the Leer of ‘.Mml s whkhw|ﬂwud ‘Bank ray pAY
phs___%; und (i) in the case of any aforesaid reavonahle c‘\u’!zﬂ expe
or fiseur relative to thie Letter of Crodit, the Biise Rate plus __%. -
i
“Adjusted One Month LIDOR Rate” means for any dte wn ‘:;ﬂ"‘. rate "“‘L:“(;' o guotient
s, ifecessury, 10 the pext 1716 of 196) equal ta the sum of()__per ‘“‘"l“‘mm Page (or on
of (a) the interest tate determined by tho Bank by reference 10 lhcnI l;;h.!?: ;‘ﬂ'ﬂ" .o such alo 06
any sugcessor or substinwie pago) 10 be the rate s upmmlmm}y 11 | »u.m‘" otlar deposits vith &
f s1ch dato is 1ot o Diisiness Day, on the immediately proceding: Business Y
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maturity equal to one (1) month divided by (b) one he Reserve i d as a decimal)
applicable to doliar deposits in the London interbank market with 8 maturity equnl to one (1) month,
provided that if the rate for any date so determined shall be less then zero, such rate shall be zero for
purposes of this calculation.

“Base Rate” means, for any day, the highest of (a) the Prime Rale, (b) the Adjusted One Month
LIBOR Rate and (c) percent (___%) per annwn.

“Business Day" means any day other than (i) a Saturday or Sunday, (ii) a day on which banking
institutions in the States of Michigan, lllinois or New York are authorized or required by law or executive
order (o close or (iii) a day on which the New York Stock Exchange is closed.

“Prime Rate” means, for any day, the rate of intorest announced by from time
to time as its pime commercial rate for U.S. dollar loans, or equivalent, as in effect on such day, with any
change in the Prime Rase 1esulting from a change in said prime commercial rate to be effective as of the
date of the relevant change in seid prime commercial rate.

“Reserve Requirement™ means a percentage equul to the daily average during the most recently

completed interest period of the reserve i (including ell basic,
supplemental, marginal and other mserves), as specified nnder Ragulnnnn D nf the Federal Resewc Bolrd

or any other applicabl ion that p ibes reserve req 10E

(as presently defined in Regulati D) or i o ions of credit by the Purchaser the rate of

interest on which is determined with regard (o rates applicable to Eurocurrency liabilities. Without limiting
the generality of the foregolng, the Roserve Requirement shall rellect any reserves required to be maintained
by the Purchaser against any category of liabilities that includes deposits by reference to which the Adjusted
One Month LIBOR Rate is to be determined.

10, So long as the Notes are outstanding or any amounts ere due and owing to the Authority under this
Purchase Contract, tho [ssuer shell nelther pledge nor make any request for an advancement pursuant to
Section 17b of the State School Aid Act of 1979, as amended, of any portion of its Pledged State Ald,
October 2020 State School Aid, or State School Aid payable thereafter without the prior written consent of
the Authority, by its Execullve Director, which consent shall not be unieasonably withheld. The Tssuor shall
not, at any Llime prior (o lhe maturity of the Notes, issue any other obligations pledging the Pledged State
Ald ("Other Obligatinna*) un ez () the Issuer shul! huve given privr writien notice t¢ the Authority of the
Tssuet'a intait to fsmie any Other Obiigations promptly aftee forming such intent; (ii) any Other Obligatior
shall mature after August 20, 2020, and (i1l any pledge of the Pledged State Aid as security for the payment
of any Other Obligations shall be: (A) subject to the prior right of Interception set forth in thls
Purchase Contract; and (B) expressly subordinate, under written subordination terms satisfactory to the
Authority wid ils counsel, to the Issuer's prioe pledge of Pledged Stale Aid as security for the paymeit of
the Kuter. "Other Obligations™ as defined In this paragraph lia]! not include slate aid rnotes, if any, isyued
by the Issuer as a repersio serles on Augusl 20, 2019 and puschasad by the Authority with proceeds from
the State Aid Revenma Notaa, Series 2019A-1, to be issued by the Awthority pumusnt to the Trust Indenture
dated #3 0f Auguit 1, 2019, Any eric o otz of tha (oeagaing restrietions aet forth in this pamgrph may
be wabved in wriling by tHa Authocity, by iw Authorized Otficer, in his o her sole and obsolirie didretion,

|Nare: If o Furchozer of the Awihorily's Siate Afd Reveque Notes, Series 20194~ , required particuis
Provisions for detevendnbag the iniceest rate on the Notes or a defarlt inferest rate, such provivians will
Be molfed; or adifed (e, ihb Scheduic T, ax apprupriain]
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Board of Education

Name Location Position New Position or
Replacement

New Hire

Andrews, Monda Transportation |Bus Driver New $20.55
Cochran, Jerome Transportation [Safety Coordinator New $60,000.00
Cowan, Martha Transportation |Bus Driver New $20.55
Cox, Nakyia Transportation |Bus Driver New $20.55
Davis, Theresa Transportation |Office Coordinator New $18.80
Denoyer, Denise Transportation |Bus Driver New $22.55
Dixon, Delise Transportation |Bus Driver New $20.55
Elston, Sonny Transportation |Monitor New $14.80
Frazier, Carolette Transportation |Monitor New $14.80
Freeman, Alex Transportation [Bus Driver New $20.55
Gardner, Orangelle Transportation |Bus Driver New $20.55
Gibbs, Angie Transportation |Bus Driver New $20.55
Gibbs, Shantel Transportation [Monitor New $14.80
Glover, Mildred Transportation |Bus Driver New $20.55
Goodman, David High School ELA/Spanish Teacher Replacement $38,500.00
Green, Kathy Transportation [Monitor New $16.80
Green, Neshada Transportation |Monitor New $14.80
Hall, Chauna Transportation [Bus Driver New $20.55
Harmon, Michelle Transportation [Monitor New $14.80
Harris, Hugh Transportation |Bus Driver New $20.55
Hence, Alyssia Middle School |Special Education Social Worker |Replacement $43,750.00
Jordan, Althea Transportation |Bus Driver New $20.55
Kelly, Peggy Transportation |Bus Driver New $20.55
Lucas, Shirley Transportation |Bus Driver New $22.55
Marshall, Candice ACCE Special Education Social Worker |Replacement $43,750.00
Pelino, Carlene High School ELA Teacher Replacement $52,500.00
Roberts, Danielle Transportation [Route Coordinator New $21.60
Roberts, Takia Transportation [Monitor New $14.80
Robertson, Felisha Transportation [Monitor New $14.80
Robinson, Devon Transportation |Monitor New $14.80
Rougeau, Chantal Transportation |Bus Driver New $20.55
Roy, Kathi Transportation |Bus Driver New $20.55
Seaborn, QuinnShanna Transportation |Bus Driver New $20.55
Simon, David Transportation [Monitor New $14.80
Sturdivant, Christopher Transportation [Monitor New $14.80
Taylor, Aleya Transportation |Monitor New $14.80
Thomas, Johnnie Transportation [Bus Driver New $20.55
Tubbs, Natasha Transportation |Monitor New $14.80
Virgil, Paulene Transportation |Monitor New $14.80
Waton, Jennifer Transportation |Bus Driver New $20.55
Whitley, Treesa Transportation |Dispatcher New $22.59
Whitted, Christopher Transportation |Monitor New $14.80

(Contin,,

Note this list is subject to change. If there are any changes, an updated version will be shared before tiic .. netiag )
e



Board of Education

| Resignations

Allen, Camille YIES Pre School Teacher

Foster, Kenyetta Erickson Parprofessional

Slay, Tamara High School Spec Ed - Social Worker
Tomaszewski, Jacquelyn Ford Teacher

Wright, Collen YIES Speech & Language Pathology
Retirement

7/3/2019 - Lois Nowling

A\
7‘

Note this list is subject to change. If there are any changes, an updated version will be shared before the board;meeting.
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Apex Learning Price Quote N A ex

Ypsilanti Community Schools teamlng
1885 Packard Rd
Ypsilanti, MI 48197-1846 1215 4th Ave, Suite 1500

Seattle, WA 98161
Attention: Bob Heskett

Ypsilanti Community Schools has requested a price quote from Apex Learning® for a digital learning solution. Apex Leaming
proposes the following digital curriculum and services to meet your goals and objectives.

Digital Unit | Unit Volume Discounted Quantit Extended
Curriculum m Price Discount Unit Price uantity Price
Comprehensive | 12-month Unl)m{tecii Enrollment $250.00 60% $100.00 400 $40,000.00
Courses Subscription
Digital Curriculum Sub-Total $40,000.00

Total Price | $40,000.00 | ’))\»‘ o
)

Prices above do not include any applicable sales or other taxes. The above prices are valid for 60 days from 5/17/2019 unless
stated otherwise.

If you choose to complete this purchase, Apex Learning requires a signed copy of this price quote and a purchase order for the
total price, credit card payment, or an executed Apex Learning contract. Please fax or e-mail the signed quote and a valid

purchase order to the attention of Hadley Woodhouse at (206) 381-5601 or salesdecs@apexlearning.com,

Payment of all invoices is due within 30 days of the invoice date. Payments via credit card are subject to a processing fee,
equal to 3% of the amount charged to such card.

Please see Attachment A for information regarding the purchase of Apex Learning digital curriculum and services.

Thank you for your consideration of an Apex Learning digital learning solution.

Signature Date Printed Name Title
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Attachment A
Purchasing Apex Leaming Digital Curriculum and Services

1. Com prehensive Courses
! ; An Unlimited Enrollment Subscription provides access for a period of 12 months for one student

enrolled in any number of Comprehensive Courses at one time. If a student completes or withdraws from all courses in which he or
she is enrolled, the Unlimited Enrollment Subscription may be used to enroll another student. Apex Leaming counts the number of
enrolled students if Unlimited Enrollment Subscriptions are purchased. The number of students enrolied at one time may not exceed

the number of Unlimited Enrollment Subscriptions purchased.
Additional Subscriptions; Additional subscriptions may be purchased for access through the same order end date as the original order.

There are no credits or refunds for purchases of subscriptions to Comprehensive Courses.

2. Course Materials
Certain Comprehensive Courses have course materials that may be required or are optional for the digital curriculum such as books

for English courses, lab materials for science courses, or other ancillary items such as a calculator for math courses or a microphone
for world languages courses. The price for Comprehensive Courses and ALVS enrollments does not include any such course

materials. The course materials list can be found at hup:/www apexlearning com/documents/malecials list.pdf

Required and optional books may be purchased from Apex Learning at either the per set or per book price at the time of purchase as
stated on Apex Leaming's course materials list. The price for books does not include applicable sales tax. If any such tax is due, it will
be reflected on Apex Leaming's invoice. There are no returns, credits, or refunds for books purchased from Apex Learning.

3. Parental Consent
The client is responsible for obtaining any necessary parental consent for each student to use Apex Learning digital curriculum.

4. Laboratory Activities
The client is responsible for the implementation of any hands-on laboratory activities, including ensuring that qualified personnel are

available to supervise such hands-on laboratory activities.

5. Professional Development
Scheduling: Onsite professional development sessions cannot be scheduled until Apex Leaming has received a valid purchase order

or executed contract and must be scheduled at least 2 weeks in advance of the delivery date.

Cancellations; 1f a scheduled onsite professional development session is cancelled without at least 2 weeks prior written notice, the
client will be required to pay Apex Learning for travel and related expenses at the time that onsite professional development session is

delivered.

Expiration: Professional development must be delivered prior to the order end date. There are no credits or refunds for unused
professional development sessions.

Ypsilanti Community Schools - Confidential Price Quote
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Client Order

}} 0-32339

lHluminate Education

6531 {rvine Center Drive Suite 100
Irvine, California 92618

(949) 656-3133
https://www.illuminateeducation.com/

Prepared Date: 5/8/2019 Customer: Ypsilanti Community Schools
Valid Through: 6/7/2019 Address: 1885 Packard Rd
Ypsilanti, Michigan 48197
Prepared By: Kate Pechacek
Contact: Sherrell Hobbs
Start Date: 7/1/2019 Phone:
End Date: 6/30/2022 Number of Schools: 8
Quote Term: 36
Year 1 Dates: 7/1/2019 - 6/30/2020
PRODUCT DESCRIPTION yNIT TOTAL
3,712 Inspect Plus ; Access to Key Data Systems' KDS Inspect Plus $213 $7,906.56
3,712 DnA, Software License Per Student Licenses - llluminate Data and Assessment™ 0\‘\\0«0‘\6 \ §4.28 $1 S_.BQ?JQQ_‘_\
Genel a\l ¢ ¢ vear 1 ToTAL $23,79392 |
N S— '
Year 2 Dates: 7/1/2020 - 6/30/2021
PRODUCT DESCRIPTION TOTAL
3,712 Inspect Plus - Access to Key Data Systems KDS Inspect Plus $2.13 $7,906.56
3,712 DnA, Software License i Pel Slude,m LICSHS@‘; llluminate Data and Assessment"™ 34.28 $15,887.36
Year 2 TOTAL: $23,793 92
Year 3 Dates: 7/1/2021 - 6/30/2022

m PRODUCT DESCRIPTION TOTAL

3,712 Inspect Plus | Access 1o Key Data Systems' KDS inspect Plus 8213 $7,906 56
3,712 DnA, Software License Per Student Licenses - lluminate Data and Assessment™ §4.28 815,887 36
Year 3 TOTAL: $23,793.92

On-Going lliurminate subscriptien license and/or supporl fees are invoiced at then current rates & enrollinent per ternis of the Master Subscription Licenses &
Services Agreement, which may be subject to an annual increase after the first year for non-multi-year contracts and/or enrolliment increases {i.e., as your student
count increases or decreases, the quantity will be adjusted in accordance with the terms of the Agreement).

Any applicable state sales tax has not been added to this Client Order. Subscription Start and Expiration Dates shall be as set forth above, which may be delayed
based upon the date that llluminate receives your purchase order.

In the avent that this Client Order includes promotional pricing, said promotional pricing is only valid for the select term(s), product(s), and/or service(s) as shown
in this Client Order. The promoticnal pricing may also be limited in availability to you through the date on this Client Order thatis shown as the "Valid Through"

period.
Al invoices shall be paid within thirty (30) days of the clate of invoice.

All purchase orders must contain the exact Client Order number stated within.

To accept and finalize this Client Order, please remit a purchase order to:

Page 1 of 2 37



Orders@Iuniinatetd.net
of
6531 Irvine Center Drive #1006
Irving, CA 92618

Page 2 of 2
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!‘v illuminate education

Master Subscription Licenses & Services Agreement

This Master Subscription Licenses & Services Agreement (“Agreement”) is hereby entered into as of the date of receipt of purchase order and/or
enforcement of any and all product and/or service orders (the "Effective Date") between the purchasing agency (“Client”) and Illuminate Education,
Inc., a California corporation having its principal place of business at 6531 Irvine Center Drive, Irvine, CA 92618, and wholly-owned subsidiaries,
including, but not limited to Adrylan Communications, LLC, eduClimber, LLC, eSchoolData, LLC, 10 Education, LLC, Sanford Systems, Inc. dba
Key Data Systems, SchoolCity, Inc., and The Learning Egg, LLC (collectively “Illuminate”) (Client and Illuminate are referenced herein as each a

“Party” and collectively the “Parties”).

Definitions.

(a). “Client Order” means the Illuminate document attached hereto (or
subsequently produced invoice), which lists the Licensed Product(s),
current pricing, Service(s), Software, Subscription Period, Third Party
Software, and/or applicable financial terms related to this Agreement,
and is hereby incorporated into this Agreement upon receipt of Client’s
purchase order as specified herein,

(b). “Documentation” means technical materials provided by
Itluminate to Client in hard copy or electronic form describing the use
and operation of the Software, which does not include any sales and/or
marketing materials that Illuminate may provide Client to describe
functionality intended for sales and/or marketing purposes.

(c). “Licensed Product{s)” means all software (including Embedded
Applications, which is software licensed by Illuminate and provided to
Client as part of the terms of this Agreement) and subsequent versions
provided during an active Subscription Period and/or in relation to
Support Services and all related Documentation licensed to Client
pursuant to this Agreement, now or in the future.

(d). “Services” means the service(s) described in the applicable Client
Order attached hereto or an executed statement of work (“SOW”),
associated with the Software and the Documentation, including any
applicable software hosting or Professional Services, as defined herein,
and/or provided by Illuminate to Client.

(e). “Software” means the Illuminate software programs described in
the applicable Client Order

(f). “Subscription Period” means the period commencing upon the start
date set forth in the applicable Client Order and continuing until
terminated in accordance with Section 14 (“Termination™).

(g). “Third Partv Seftware” means any software product designated as
Third Party Software by Illuminate, and any related documentation
supplied to Client, which is licensed directly between Client and a third
party. Third Party Software is different than Embedded Applications in
that Illuminate licenses the Embedded Applications to Client as part of
Licensed Product (but in some cases, such Embedded Applications may
be subject to additional license terms as identified herein). Illuminate is
not a licensor of Third Party Software.

1. Subscribing to the Service(s). Client will subscribe to the Licensed
Product(s) and/or Services by providing a purchase order displaying the
unique identifier contained within the Client Order attached hereto
and/or executing a written SOW for such Licensed Product(s) and/or
Services with Illuminate. Any additional and/or varying terms included
in the Client’s purchase order are hereby deemed null and void. Upon
mutual consent, each SOW will be incorporated into this Agreement.
Each Client Order and/or SOW will specify the Licensed Product(s)
and/or Services and specific terms and conditions applicable to that order.
In the event of any conflict between this Agreement and a SOW, the
mutually agreed upon SOW shall control, except this Agreement shall

govern all terms relating to intellectual property rights, confidential
information, warranty, indemnity and liability. Subject to the terms and
conditions of this Agreement [including all incorporated documents as set
forth in Section 15(k) herein], Illuminate will provide the Licensed
Product(s) and/or Services described i the initial Client Order.
Additional Client Orders and/or SOWs may be entered into by the Parties
to subscribe to additional or different features of the Licensed Product(s)
and/or Services. Unless designated as replacing a specific Client Order
and/or SOW, subsequent Client Orders and SOWs will be considered in
addition to currently effective Client Orders and SOWs.

2. License.

(a). License Grant. Subject to the terms and conditions of this
Agreement, including Illuminate’s Privacy Policy, which is incorporated
in full herein by reference, Illuminate grants to Client a limited,
revocable, annual (or multi-year as specified in Illuminate’s Client
Order), non-exclusive, non-transferable license during the Subscription
Period, to access the Licensed Product(s) and/or Services through the
User IDs and to operate the features of the Licensed Product(s) and/or
Services according to the Documentation under normal circumstances.
No source code or technical-level documentation to the Licensed
Product(s) and/or Services is licensed under this Agreement.

(b). User IDs. Illuminate will issue Client’s system administrator access
to Client’s designated user(s) that will have the ability to issue a singular
User ID and password to each student, teacher, and administrator for
access to and to utilize the Licensed Product(s) and/or Service(s)
specified in the applicable Client Order and/or SOW. Client shall limit
the total number of issued User IDs and passwords to the student count
noted for each Licensed Product and/or Service on the Client Order;
provided that said student count does not limit the total number of
teacher and administrator User IDs and passwords that Client may issue.
Each User ID may only be used to access the Services during one (1)
concurrent login session. Client shall not allow Client Personnel and/or
students to share User IDs with any third parties, which require prior
written approval for access by Illuminate. “Client Personnel” is defined
as Client’s internal employees, who shall be bound by confidentiality
restrictions at least as restrictive as this Agreement provides, explicitly
excluding contractors and/or vendors that are not granted access herein.
Client is responsible for all activity occurring under its User IDs and
control of said User IDs, including the corresponding password
credentials. Client is responsible for all use of the Licensed Product(s)
and/or Services by Client Personnel, students Client grants access to, for
maintaining the confidentiality of all User IDs, and promptly notifying
Illuminate of any actual or suspected unauthorized use of the Licensed
Product(s) and/or Services. Iltuminate reserves the right to suspend or
terminate any Client user that Illuminate determines may have been used
for an unauthorized purpose.

(c). Limitatiens. Client agrces that it will not and will not permit any
Client Personnel or other party to: (i) permit any party to access or use
the Licensed Product(s) and/or Services, Software, or Documentation,
other than Client Personnel explicitly authorized by IHuminate; (ii)
Pape |
v.040819
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modify, adapt, alter or translate the Software or Documentation, except
as expressly allowed hereunder; (iii) sublicense, lease, rent, loan,
distribute, or otherwise transfer the Licensed Product(s) and/or Services,
Software, or Documentation to any third party; (iv) reverse engineer,
decompile, disassemble, or otherwise derive or determine or attempt to
derive or determine the source code (or algorithms, structure or
organization) of the Software; (v) use or copy the Software or
Documentation except as expressly allowed hereunder; (vi) disclose or
transmit any data contamned in the Software to any individual other than
Client Personnel. To the extent permitted under the law, Client shall
hold Illuminate harmless from any and all claims relating to Client’s
misuse of Licensed Product(s) and/or Services rendered by Illuminate to
Client, including [lluminate’s intellectual property.

(d). Client Responsibility. Client shall perform the responsibilities
necessary to establish Client's use of the Licensed Product(s) and/or
Services, including (i) providing Client Personnel lists to setup User I1Ds,
(ii) properly maintaining all associated equipment, software and
environmental conditions in accordance with applicable industry
standards and/or specifications Illuminate may provide Client, and (iii)
designating Client Personnel to participate in training.

3. Acceptable Use Policy. Client acknowledges and agrees that
[lluminate does not monitor or police the content of communications or
data of Client or its users transmitted through the Licensed Product(s)
and/or Services, and that Illuminate shall not be responsible for the
content of any such communications or transmissions. In using the
Software, Licensed Product(s), and/or Services, Client agrees to the
following: (i) Client shall not incorporate into or otherwise transmit
through the Software, Licensed Product(s), and/or Services any content
that violates or infringes the rights of others, including without
limitation any material that: (A) may be abusive, indecent, threatening,
obscene, harassing, violent, defamatory, libelous, fraudulent, or
otherwise objectionable; (B) encourages or otherwise promotes conduct
that would constitute a criminal offense or give rise to civil liability; (C)
impersonates any person or entity or that otherwise misrepresents
Client's affiliation with a person or entity; (D) contains malicious code;
(E) is in violation of the CAN-SPAM Act or any other applicable laws
pertaining to unsolicited email, SMS, text messaging or other electronic
communications, or the transmission of emails to an individual or entity
with which Client has no preexisting relationship; (F) includes the
private information of another without express permission, including
but not limited to contact information, social security numbers, credit
card numbers or other information which a reasonable individual would
consider private in nature, (G) violates any privacy, intellectual property
or proprietary right of another; (H) is pornographic or sexual in nature;
(I) expressly targets children under the age of 13; or (1) is unlawfiil or
otherwise objectionable, in Illuminate’s sole opinion; and (ii) Client
shall ensure that Client’s use of the Software and/or Services is at all
times compliant with all applicable local, state, federal and international
law, regulations and conventions, including without limitation, those
related to data privacy, international communications, and the
exportation of data of any kind, regulations of the U.S. Securities and
Exchange Commission and/or any rules of a securities exchange in the
U.S. or elsewhere.

4. Reservation of Rights.

(a). Illuminate. Iluminate expressly reserves all rights in the Licensed
Product(s), Services, Software, Documentation, and all other materials
provided by !luminate hereunder not specifically granted to Client. It is
acknowledged that all right, title and interest in the Licensed Product(s),
Services, Software, Documentation, and all other materials provided by
[lluminate hereunder, including, but not limited to any update,

adaptation, translation, customization or derivative work thereof, and all
intellectual property rights therein will remain with Illuminate (or third
party suppliers, if applicable) and that the Licensed Product(s), Services,
Software, Documentation, and all other materials provided by llluminate
hereunder are licensed on a subscription basis and not transferred to
Client apart from the temporary license(s) discussed herein.

(b). Client. Client expressly reserves all rights in any data that Client (or
Client Personnel/student users) loads or enters into the Licensed
Product(s) and/or Services and all results from processing such data,
including compilations, and derivative works thereof (the “Client
Data”), except that Client grants Illuminate a non-exclusive, royalty-
free, license to use, reproduce, and create derivative works of the Client
Data in operating the Licensed Product(s) and/or Service features for
Client's benefit as is explicitly permitted under the law. Additionally,
[lluminate may use and distribute the Client Data for any lawful purpose
outside the scope of the Agreement, provided always that such Client
Data must be aggregated and/or de-identified (e.g., the development of
Illuminate’s products and/or services, as authorized under F.E.R.P.A.
and applicable state laws). Client represents and warrants that Client has
all rights under applicable law to provide and input in the Licensed
Product(s) and/or Services the Client Data, including any personally
identifiable information of any of the students and or other persons
included therein.

S. Term. Unless earlier terminated pursuant to this Agreement, this
Agreement shall be in effect pursuant to the dates set forth in the Client
Order and/or SOW (“Initial Term™), and thereafter may be renewed for
additional one (1) year periods upon each anniversary of the
commencement of the Initial Term (each subsequent period will be
known as a “Renewal Term” and together with the Initial Term, the
“Term”). The Renewal Term(s) will be invoiced at then-current rates;
provided that Illuminate does not enter into a multi-year item price
agreement with Client, as denoted in the attached Client Order.
Expiration or termination of one Client Order and/or SOW shall not
affect any other Client Order and/or SOW, unless the Agreement Term
expires or the Agreement as a whole is terminated under Section 14
(“Termination™).

6. Client Support. During the Subscription Period for the applicable
Services, Illuminate will provide the following standard customer
support:

(a). \Web & Phone Support. Client's designated representative(s) shall
have access to Illuminate's technical support via website/email and
telephone and may use the website/email to submit service requests.
Illuminate will use reasonable efforts to respond in a timely manner
under the given circumstances.

(b). Client’s Responsibilities. To receive support, Client shall: (i)
report errors or suspected errors for which support is needed, and supply
Illuminate with sufficient information and data to reproduce the error;
(ii) procure, install, operate and maintain hardware, operating systems
and other software that are compatible with the most current supported
version of Software; (iii) establish adequate operational back-up
provisions in the event of malfunctions or errors; (iv) maintain an
operating environment free of any modifications or other programming
that might interfere with the functioning of Software; (v) maintain
hardware and system software consistent with Illuminate’s minimum
requirements; and (vi) timely install all fixes and new versions supplied
by Iluminate in the proper sequence, and have the most current version
of Software installed (if applicable). Client acknowledges that fixes and
new versions may be made available electronically, and that, in some
cases, llluminate may maintain email distribution lists that are used to
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notify Clients of the availability of fixes and new versions and to provide
other information to Clients that are eligible for support. Client shall be
responsible for including the appropriate Client Personnel on any such
email distribution lists of Illuminate so that Client receives such
notifications and other information.

(c). Service Upgrades and Scheduted Downtime. Client shall receive,

through the Licensed Product(s) and/or Services, generally available
versions and releases for the Software, as designated by llluminate in its
sole discretion and that Illuminate generally offers to its other clients in
Hiuminate's sole discretion, and at no additional charge (beyond current
support and subscription fees). Illuminate may from time to time
schedule downtime for maintenance and upgrades. Illuminate may
provide Client notice of any scheduled downtime, including any
scheduled user disruption, if the circumstances permit such notice.
Illuminate will strive to perform updates during non-peak hours.

7. Professional Services. In consideration of Client's payment of the
applicable and non-refundable fees and expenses set forth in the Client
Order or SOW for professional services, Illuminate will provide Client
the professional services set forth therein, which may include attendance
at designated training sessions provided by Illuminate as set forth herein
("Professional Services"). Training and/or consultation sessions may be
conducted, as [lluminate deems appropriate or as explicitly agreed upon
in writing on the Client Order or SOW at the time of purchase, at
Illuminate's training facility, at Client's location, or by teleconference.

(a). Use Period, All Professional Services must be prepaid or paid in the
same manner as agreed to with other Licensed Products included on the
applicable Client Order and utilized by Client within one (1) year of
purchase. llluminate, in its sole discretion, may extend this period up to
a maximum of one (1) additional year to utilize said Professional
Services; however, regardless of whether the Professional Services use
period described herein is extended, Client’s non-utilization of
purchased Professional Services will be deemed null and void upon
expiration of the applicable use period.

(b). Third Party integration. Illuminate, in its sole discretion, will

assist Client with integration of Licensed Product(s) with Client’s third
party applications that are compatible in nature. Due to the potential
access of students’ personally identifiable information, Illuminate
provides said integration only at the request of Client in writing. Client
is solely and entirely responsible for compliance with local, state, and
federal laws corresponding with integrations. To the extent permitted
under the law, Client agrees to indemnify and hold Illuminate harmless
for any actions and/or omissions pertaining to said integration.

8. Hosting,

(a). Availability. Client acknowledges and agrees that the hosted
Licensed Product(s) and/or Services may be inaccessible or inoperable
from time to time due to planned maintenance or to causes that are
beyond the control of Illuminate or are not reasonably foreseeable by
[lluminate, including, but not limited to: (i) the interruption or failure of
telecommunication or digital transmission links; (ii) hostile network
attacks; (iii) network congestion; (iv) or other failures (collectively
“Downtime”). Illuminate shall use commercially reasonable efforts to
minimize any disruption, inaccessibility and/or inoperability of the
Licensed Product(s) and/or Services caused by Downtime, whether
scheduled or not.

(b). Security. Client will not: (i) breach or attempt to breach the security
of the hosting environment or any network, servers, data, computers or
other hardware relating to or used in connection with the Licensed
Product(s) and/or Services, or any third party that is hosting or
interfacing with any part of the Licensed Product(s) and/or Services; or

(ii) use or distribute through the Licensed Product(s) and/or Services any
software, files or other tools or devices designed to interfere with or
compromise the privacy, security or use of the Licensed Product(s)
and/or Services or the operations or assets of any other customer of
Illuminate or any third party. Client will comply with any potential user
authentication requirements for use of the Licensed Product(s) and/or
Services. Client is solely responsible for monitoring its authorized users’
access to and use of the Licensed Product(s) and/or Services. 1lluminate
has no obligation to verify the identity of any person who gains access
to the Licensed Product(s) and/or Services by means of an access 1D.
Any failure by any authorized user to comply with the Agreement shall
be deemed to be a material breach by Client, and Illuminate shall not be
liable for any damages incurred by Client or any third party resulting
from such breach. Client must immediately take all necessary steps,
including providing notice to llluminate, to affect the termination of an
access ID for any authorized user if there is any compromise in the
security of that access ID or if unauthorized use is suspected or has
occurred in relation to hosted Licensed Product(s) and/or Services.

(c). Data. Client has sole responsibility for the legality, reliability,
integrity, accuracy and quality of the data it processes through and
submits to the hosting environment.

9. Fees and Payment.

(a). Subscription Fees. Subscription Fees (set forth in each Client Order
and/or SOW) are payable in advance pursuant to subsection 9(b) below.
Hluminate will issue an invoice for each payment annually.

(b). Fees. All fees and expenses will be invoiced and are payable net
thirty (30) days after the invoice date and are non-refundable after being
granted access to any products and/or the commencement of internal
preparations to provide Professional Services. Such other fees and
expenses along with the corresponding fees for Licensed Product(s)

and/or Services are collectively “Fees”.

(c). Renewals; Enrollment Increases. Prior to any Renewal Term,
Client shall provide llluminate with an updated student count for proper
Invoicing and to maintain an accurate number of students accessing the
Licensed Product(s) and/or Services specified in all applicable Client
Orders. Illuminate reserves the right to validate, adjust, and/or invoice
for variation of Client’s student count based on information provided to
state reporting agencies. If an increase in student enrollment in excess
of five percent (5%) occurs, then Client shall remit payment for
additional student access to Licensed Product(s) and/or Services in
accordance with Illuminate’s supplemental invoice. Such additional fees
will be calculated by multiplying the then-current per student fee for
Licensed Product(s) and/or Services by Client’s additional enrollment.
Additionally, in the event a Client Order includes discounted pricing for
bundled Licensed Product(s) and/or Services and Client terminates any
Licensed Product(s) and/or Services within the bundle, llluminate
reserves the right to invoice Client at then-current pricing for the non-
terminated Licensed Product(s) and/or Services. Illuminate may supply
new or modified policies or other terms and conditions to Client related
to the provision of Licensed Product(s) and/or Services in a renewal term
in order to remain compliant with applicable laws and/or Illuminate’s
uniform procedures, in which event such new or modified policies or
other terms and conditions will govern Illuminate’s provision of
Licensed Product(s) and/or Services in such renewal term.

(d). Late Payment. Client may not withhold or "setoff" any amounts due
hereunder. Illuminate reserves the right to suspend Services, including
access to the Software, and Professional Services (if any) until all
undisputed past due amounts are paid in full after giving Client advance
written notice and an opportunity to cure as specified in Section 13
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("Notices") and Section 14 ("Termination"). Illuminate also reserves
the right to charge Client a 1.5% late fee for any outstanding invoices
that exceed ninety (90) days past due.

(e). Certain Taxes. Fees quoted do not include and Client shall pay, and
to the extent permitted under the law, indemnify and hold Illuminate
harmless from all gross receipts, value-added, personal property or other
taxes, and all applicable duties, tariffs, assessments, export and import
fees or similar charges (inclnding interest and penalties imposed thereon)
on the transaction contemplated herein, other than taxes based on the net
income or profits of llluminate. If client is exempt from federal, state,
sales, and use taxes the client will not be charged the same upon
providing Illuminate with sufficient evidence of said exemption.

10. Confidential Information,

(a). Definitions. For purposes of this section, a Party receiving
Confidential Information (as defined below) shall be the "Recipient"
and the Party disclosing such information shall be the "Discloser" and
"Confidential Information" means all information disclosed by
Discloser to Recipient during the Term and marked as "confidential" or
"proprietary", Client hereby acknowledges that the Services (including
any Documentation, Software, and any translations, compilations,
partial copies and derivative works thereof) will be considered
Confidential Information belonging exclusively to Illuminate (or its
designated third party supplier), and Illuminate hereby acknowledges
that Client Data will be considered Confidential Information belonging
to Client, in each case regardless of whether or not marked as
"confidential" or "proprietary".

(b). Cevenant. To the extent permitted by law, recipient hereby agrees
that during the Term and at all times thereafter it shall not (i) disclose
such Confidential Information of the Discloser to any person or entity,
except to its own personnel having a "need to know" (and who
themselves are bound by similar nondisclosure restrictions), and to such
other recipients as the Discloser may approve in writing; provided that
all such recipients shall have first executed a confidentiality agreement
in a form acceptable to Discloser; (ii) use Confidential Information of
the Discloser except to exercise its license rights or perform its
obligations under this Agreement; or (iii) alter or remove from any
Confidential Information of the Discloser any proprietary legend.
Recipient shall use at least the same degree of care in safeguarding the
Confidential Information of the Discloser as it uses in safeguarding its
own confidential information of a similar nature, but in no event shall
less than due diligence and reasonable care be exercised. Upon the earlier
of Discloser's written request or termination or expiration of this
Agreement, and regardless of whether a dispute may exist, Recipient
shall return or destroy (as instructed by Discloser) all Confidential
Information of Discloser in its posscssion or control and cease all further
use thereof. Notwithstanding the foregoing, Recipient may disclose
Discloser's Confidentia) Information to the extent that such disclosure is
nccessary for the Recipient to enforce its rights under this Agreement or
is required by law or by the order of a court or similar judicial or
administrative body, provided that the Recipient promptly notifies the
Discloser in writing of such required disclosure and cooperates with the
Discloser to seek an appropriate protective order.

(c). Injunctive Relief, Recipient acknowledges that violation of the
provisions of this section would cause irreparable harm to Discloser not
adequately compensable by monetary damages. In addition to other
relief, it is agreed that injunctive relief shall be available without
necessity of posting bond to prevent any actual or threatencd violation
of such provisions.

I1. Disclaimers.

(a). DISCLAIMER OF OTHER WARRANTIES. SOFTWARE
AND SERVICES ARE PROVIDED “AS 1S AND WITHOUT
WARRANTY OF ANY KIND (UNLESS EXPLICITLY
PROVIDED FOR HEREIN), AND ILLUMINATE AND ITS
LICENSORS EXPRESSLY DISCLAIM ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING,
BUTNOT LIMITED TO, ANY IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, AND POTENTIAL IMPLEMENTATION
DELAYS. ILLUMINATE DOES NOT WARRANT THAT
THE FUNCTIONALITY CONTAINED IN THE LICENSED
PRODUCT WILL MEET CLIENT’S REQUIREMENTS, OR
THAT THE OPERATION OF THE SOFTWARE OR
CLOUD HOSTING WILL BE UNINTERRUPTED OR
ERROR-FREE, OR THAT DEFECTS IN THE LICENSED
PRODUCT WILL BE CORRECTED. FURTHERMORE,
ILLUMINATE DOES NOT WARRANT OR MAKE ANY
REPRESENTATIONS REGARDING THE USE OR THE
RESULTS OF THE USE OF THE SOFTWARE OR
SERVICES IN TERMS OF CORRECTNESS, ACCURACY,
RELIABILITY, SECURITY OR OTHERWISE. CLIENT
AGREES THAT THE USE OF SOFTWARE AND SERVICES
IS AT CLIENT’S OWN RISK. NO ORAL OR WRITTEN
INFORMATION OR ADVICE GIVEN BY ILLUMINATE
OR AN JILLUMINATE REPRESENTATIVE SHALL
CREATE A WARRANTY OR IN ANY WAY INCREASE
THE SCOPE OF ANY WARRANTY. SOME JURISDIC-
TIONS MAY NOT ALLOW THE EXCLUSION OF
CERTAIN IMPLIED WARRANTIES, SO THE ABOVE
EXCLUSION MAY NOT FULLY APPLY TO CLIENT.

(b). Limited Non-Infringement Warranty. Illuminate warrants that it

has the right to license to Client the Software and Services as
contemplated by this Agreement. [lluminate represents and warrants that
as of the date the Software and Services is first made available
hereunder, when properly used in accordance with thc Documentation
and this Agreement, will not misappropriate or infringe any third party’s
intellectual property rights recognized under any trade secret law, any
U.S. copyright, or U.S. patent issued as of the Effective Date.

(c). Limited Privacy Warranty. Illuminate hereby recognizes that the
Client Data which Client provides to Illuminate may include personally
identifiable information of students. In order for 1lluminate to carry out
its obligations under this Agreement, it is necessary for Illuminate to use
the Client Data. Tlluminate agrees to use the Client Data, some of which
may contain personally identifiable information of students, only for the
purpose of fulfilling its obligations under this Agreement. Illuminate
agrees all usage of Client Data shall be in compliance with the
requirements of applicable privacy laws. Illuminate warrants that it has
put in place reasonable and appropriate security, technical, and
organizational measures to protect its usage of the Client Data against
accidental or unlawful destruction or accidental loss, alterations, and
unauthorized use, disclosure, or access. [lluminate also warrants that it
shall not disclose to, permit the disclosure to, or provide access to the
Client Data to any third parties, except as is necessary for [lluminate to
fulfill its obligations under this Agreement and under the law. I[n the
event the Client or any third party believes there has been a material
breach of this provision, Illuminatc shall have a rcasonable amount of
time, which will be a minimum of thirty (30) days from the date of
receiving written notice to cure any such alleged breach.

12. Limitation of Liabilities. The Parties acknowledge that the
following provisions have been negotiated by them and reflect a fair
allocation of risk and form an essential basis of the bargain and shall
survive and continue in full force and effect despite any failure of
consideration or of an exclusive remedy:
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ILLUMINATE SHALL NOT BE LYABLE TO CLIENT FOR
ANY SPECIAL, EXEMPLARY, INDIRECT, INCIDENTAL
OR CONSEQUENTIAL DAMAGES; OR LOST PROFITS,
LOST FUNDING, LOST SAVINGS, OR LOST OR
DAMAGED DATA; OR FOR CLAIMS OF A THIRD
PARTY; ARISING OUT OF THIS AGREEMENT,
SOFTWARE, THIRD PARTY SOFTWARE, SUPPORT,
HOSTING, SERVICES, OR OTHER ITEMS PROVIDED,
OR THE USE OR INABILITY TO USE ANY OF THE
FOREGOING, EVEN IF ILLUMINATE HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES
OR THEY ARE FORESEEABLE. IN ANY EVENT, IN
RESPECT OF ANY CLAIM, DEMAND OR ACTION
ARISING OUT OF THIS AGREEMENT, CLIENT SHALL
BE LIMITED TO RECEIVING ACTUAL AND DIRECT
DAMAGES IN A MAXIMUM AGGREGATE AMOUNT
EQUAL TO THE CHARGES PAID BY CLIENT TO
ILLUMINATE HEREUNDER FOR THE APPLICABLE
LICENSED PRODUCT, ITEM OR SERVICE ON WHICH
THE CLAIM IS BASED IN THE PREVIOUS TWELVE (12)
MONTHS.

13. Notices. Notices sent to either Party shall be effective when
delivered electronically or physically to the address designated by Client
and in the case of Illuminate to the attention of: llluminate Lecgal
Department to the address listed as Illummate’s principal place of
business herein and in the case of Client to the recipient provided by
Client at the commencement of the Services and/or use of Software.
Notices must be in writing. Each Party may change its address for receipt
of notice by giving notice of such change to the other Party.

14. Termination,

(a). Termination for Breach. Illuminate shall have the right to
immediately suspend performance under this Agreement in the event
that Client is in breach of any of its obligations under this Agreement. In
addition, either party shall have the right to terminate this Agreement in
whole or in part upon thirty (30) days written notice to the other party,
in the event the other party materially breaches this Agreement and fails
to correct such breach within such thirty (30) day period; provided that
Illuminate shall have the right to terminate this Agreement immediately
upon written notice in the event that Client breaches any of its
obligations under Section 10. Client further acknowledges that, as
breach of the provisions of Section 10 could result in irreparable injury
to Illuminate, Illuminate shall have the right to seek equitable relief
against any actual or threatened breach thereof, without proving actual
damages

(b). Liguidated Damages. In the event that Client enters into a multi-
year contract with Illuminate and Client terminates the contract or any
portion thereof, Client agrees to pay lHluminate the remaining sum due
to Illuminate through the stated term of the Client Order and/or SOW as
liquidated damages, as actual damages being impossible to calculate.
This clause shall not apply in the event Client terminates this Agreement
as a result of Illuminate’s breach in accordance with Subsection 14(a)
herein. Notwithstanding the foregoing, Client shall not be liable for said
liquidated damages in the event that: (i) Client provides Illuminate at
least thirty (30) days” advance notice of termination prior to the effective
date anniversary; and (ii) said termination is a result of the non-
appropriation of funds for Client’s contract. Client shall not utilize this
clause as a right to terminate the contract for convenience. Illuminate
reserves the right to seek documentation evidencing the non-
appropriation of funds.

(c). Survival. Upon termination or expiration of this Agreement for any
reason: (i) all rights and obligations of both Parties (except for Client's
payment of all Fees then owing), including all licenses granted
hereunder, shall immediately terminate except as provided below; (ii)
within thirty (30) days after the effective date of termination, each Party
shall comply with the obligations to return or destroy, at llluminate’s
sole discretion, all Confidential Information of the other Party, as set
forth in Section 10 ("Confidential Information'). The following
Sections and Subsections will survive expiration or termination of this
Agreement for any reason: Section 4 ("Reservation of Rights"), Section
10 ("Confidential Information"), Section 11 ("Disclaimers"), Section
12 ("Limitation of Liabilities"), Section 14(c) ("Survival"), and
Section 15 ("General Provisions"). Upon termination, as long as Client
Is not in breach, if requested, Illuminate shall make a final backup of
Client data and provide the backup media to Client at Illuminate’s then-
current rates in a readily usable form in accordance with industry

standards.

1S. General Provisions.

(a). Assignment, Client may not assign this Agreement to any third party
without llluminate’s prior written consent. Any assignment in violation
of this section shall be void. The terms of this Agreement shall be
binding upon permitted assignees.

(b). Choice of Law. This Agreement and any action related thereto shall
be governed by and construed in accordance with the laws of the State
of California, without regard to conflicts of law principles. Each of the
Parties hereto agrees to be subject to the exclusive jurisdiction, and
venue shall reside, in the state and federal courts located in Orange
County, California for the purpose of adjudicating any dispute relating
to or arising out of this Agreement and irrevocably consent to exclusive
personal jurisdiction and venue of state and federal courts located
therein. The U.N. Convention on Contracts for the International Sale of
Goods shall not apply to this Agreement. Any claim against Illuminate
must be brought within one (1) year after it arose, or be barred.

(c). Compliance with Export Regulations. Client has or shall obtain in

a timely manner all necessary or appropriate licenses, permits or other
governmental authorizations or approvals; to the extent permitted under
the law, shall indemnify and hold Illuminate harmless from, and bear all
expense of, complying with all foreign or domestic laws, regulations or
requirements pertaining to the importation, exportation, or use of the
technology to be developed or provided herein. Client shall not directly
or indirectly export or re-export (including by transmission) any
regulated technology to any country to which such activity is restricted
by regulation or statute, without the prior written consent, if required, of
the administrator of export laws (e.g., in the U.S., the Bureau of Export
Administration of the U.S. Department of Commerce).

(d). Construction. Except as otherwise provided herein, the Parties
rights and remedies under this Agreement are cumulative. The term
“including" means "including without limitation."

(e). Force Majeure. Neither Party shall be liable for delays caused by
events beyond its reasonable control, except non-payment of amounts
due hereunder shall not be excused by this provision.

(f). Severable. Any provision hereof found by a tribunal of competent
jurisdiction to be illegal or unenforceable shall be automatically
conformed to the minimum requirements of law and all other provisions
shall remain in full force and effect. Without limiting the generality of
the foregoing, Client agrees that the section titled Limitation of
Liabilities will remain in effect notwithstanding the enforceability of any
other provision herein.
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(g). Waiver. Waiver of any provision hereof in one instance shall not
preclude enforcement thereof on future occasions.

(h). Counterparts: Facsimile Signature. Illuminate requires Client’s

execution of select Client Orders and/or SOWs, all of which are
incorporated into this Agreement, and may be executed in two or more
counterparts, each of which shall be deemed an original, but all of which
together shall constitute one and the same instrument. If any Client Order
and/or SOW is executed in counterparts, no signatory hereto shall be
bound until both the Parties named below have duly executed or caused
to be duly executed a counterpart of said Client Order and/or SOW. A
signature received by either Party by facsimile is binding upon (the other
Party) as an original.

(i). Client Authorization; Eunforccabilitv. Client represents and
warrants that (i) it has obtained all necessary authorizations to enter into
this Agreement and all related SOWs, (ii) the person signing and/or

consenting on behalf of Client is a duly authorized representative of the
Client, and (iii) this Agreement is a duly authorized binding and
enforceable obligation of Client.

(3). Independent Contractors. Client's relationship to llluminate is that
of an independent contractor, and neither Party is an agent or partner of

the other. Client will not have and shall not represent to any third party
that it has any authority to act on behalf of llluminate.

(k). Entire Agreement, This Agreement, Illuminate’s Privacy Policy,
the attached Client Order, Illuminate’s SOWs (if applicable), and
Client’s purchase order incorporated by reference constitute the entire
Agreement between the Parties with respect to the subject matter hereof
and supersede al} other communications, whether written or oral. This
Agreement may be amended only by a written document signed by both
Parties. The headings of sections of this Agreement are for reference
purposes only and have no substantive effect.
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Purchase Contract

Imaginelearning

Page 1 of 3

Purchase Contract

Agreement Terms:
This purchase contract ("Agreement”) documents a purchase made by Ypsilanti Community Schools (M!) (“Customer”) from Imagine

Learning, Inc. (“Company"). In exchange for the consideration described on #QT66653 (a copy of which is aitached hereto as "Exhibit
A"), and subject to the terms (including product information, license numbers, payment amounts, payment deadlines, and rates for future
years if applicable) listed thereon, Company will provide Customer access to the named education software products.

This Agreement may be revoked by Company if the conditions (such as deadlines for signalure of this Agreement, deadlines for
Company's receipt of a Customer-approved purchase order, etc.) outlined on Exhibit A are not met.

Registration, Implementation, Training, and Support information:
Registration. Customer is responsible to complete the registration process outlined in the attached "Exhibit B".

Implementation and Training Services.Customer's purchase of Company's software product(s) includes implementation and virtual
training services. Any additional onsite training or professional development will be noted on Exhibit A.

Support and Upgrades. As part of Customer's purchase of licensed software under the Agreement, Company will, throughout the term

of the Agreement, provide the following:

1. imagine Learning Customer Care is available by telephone at 1-866-ILSUPPORT (1-866-457-8776) Monday through Friday, 6:00
a.m.—6:00 p.m. MST or by email at: suppori@imaqinelearning.com.

2. Calls to Imagine Learning Customer Care by teachers, administrators, technicians, etc., are answered by a live support agent and

handled immediately.
Other communications to the support team, including emails and after-hour messages, are answered within one business day.

Support services and upgrades are included at no additional charge for the duration of the contract's license term.

5! Company will provide updates to the licensed software product(s) on a regular basis; Customer will be notified regularly of new
content and will receive newly developed content for the licensed product(s) whenavailable.

B w

ACCEPTED AND AGREED:

Ypsilanti Community Schools (Mi) Imagine Learning, Inc.
By: By:
Print: Alena Zachery-Ross Print: J. Brent Taylor
Title: Superintendent Title: Vice President, Finance -
Date: Date:

Thank you for choosing Imagine Learning!
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced.
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email:
privacy@imaginelearning.com.
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Imaginelearning:

Exhibit A

BillTe Ty ' ShipTo

Ypsilanti Community School District Ypsilanti Community School District
1885 Packard Rd. 1885 Packard Rd.

Ypsilanti Ml 48197 Ypsilanti Ml 48197

This proposal is provided as a courtesy to you, our customer. Pleasedirectany questions to your Area

Partnership Manager, at (313) 510-6913 or andy.leonard@imaginelearning.com.

Date

Valid Untif
Partnership
Manager

Purchase Contract

Page 2 of 3

QT66653
6/11/2019
7/26/2019

Andy Leonard

- Ml TR T AR

Quantty  fem.
1 District-wide Imagine Language & Literacy
1 Discount

imagine Language & Literacy Subtotal
1 District-wide Blueprint

1 Premier District Success Level, which includes: -- Onboarding (initial
conference call and proactive monitoring); — Professional learning (on-site
kick-off, “PD Now", webinar series, Imagine Learning University); -- Ongoing
success (teacher care, dedicated Customer Success Manager, quarterly
reviews, end-of-year evaluation); -- Additional value (1 set of printed
resources and discounts on additional success options)

3 Year contract summary -- Total Value: $582,000.00 -- Purchase Price:
$225,000.00

Payment Schedule:

Payment 1 for $40,000.00 with payment due 6/28/2019

Payment 2 for $35,000.00 with purchase order due 7/1/2019 and payment
due 7/31/2019

Payment 3 for $75,000.00 with purchase order due 6/1/2020 and payment
due 6/30/2020

Payment 4 for $75,000.00 with purchase order due 6/1/2021 and payment
due 6/30/2021

Unit Price Ext. Price

$94,000.00 $94,000.00

$10,000.00 $10,000.00

($38,000.00)
$56,000.00

$9,000.00

Include the quote number (#QT66653) and Accounts Payable email on all Purchase Orders.
Please fax, email or mail to:

Fax: (866) 507-9270
Email: PO@imaginelearning.com
Mail: Imagine Learning, Inc.
382 W. Park Circle, Ste 100
Provo, UT 84604

Thank you for choosing Imagine Learning!

Subtotal $75,000.00

Total Tax

Total:

$75,000.00

Title | Funding

Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced.
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email:

privacy@imaginelearning.com.
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Purchase Contracf

Imaginelearning

Page 3 of 3

Exhibit B: Customer Registration

Thank you for considering Imagine Learning as your partner. We are committed to providing an excellent experience and delivering
ongoing, high-quality service to you. To get started, please enter the information listed below at the following link:

Customer Registration

The following information will be requested to ensure a successful implementation:

Selected Quote Number - located in the upper right corner of the quote
Schools - List sites where the licenses will be utilized
3. Contact Information - Provide email and phone number for the following:
¢ Implementation Contact - Who will be helping the sites implement the products?
e Technical Contact - Who is responsible for reviewing technical specifications?
Rostering Contact - Who is responsible for rostering students?
e Accounts Payable Contact - Who will be handling the financial aspect of the transaction?
4, Billing & Shipping Addresses
Target Launch Date - State the desired start date for student access
6.  Technical Specifications - including:
o Rostering Method
o Device Type
e Approximate number of students using licenses at each school
¢ Review technical specifications at this website: Imagine Learning Systeni Reguirements

N -

i

In order to achieve the desired success with student outcomes, customer agrees to implement and use the program(s) with fidelity in
accordance with the minimum usage recommendations shown on the chart below:

| Number of Sessions per Wegk

Product bd

Imagine Language & Literacy PreK - K 15 minutes Struggling Readers: 3+
= TS Students on or above grade level: 2+
3+ 25 - 30 minutes

Imagine Espafiol PreK - 1 15 - 20 minutes All Students: 3

Imagine Math Facts All 30 minutes All Students: 1

Imagine Math All 30 - 45 minutes All Students: 2 +

Blueprint PreK - 1 20 - 30 minutes All Students: 3 - 4

STAAR Readiness 2-8 30 minutes All Students: 2

Thank you for choosing Imagine Learning!
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced.
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or emait:
privacy@imaginelearning.com.
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Imaginelearning:

Bl TolS M R A & o SR o Sl To W £ i 5
Ypsilanti Community School District Ypsilanti Community School District
1885 Packard Rd. 1885 Packard Rd.

Ypsilanti Ml 48197 Ypsilanti M1 48197

This proposal is provided as a courtesy to you, our customer. Please direct any questions to your Area

Partnership Manager, at (313) 510-6913 or andy.leonard@imadinelearning.com.

QT66654
Date 6/11/2019
Valid Until 7/26/2019
Partnership
Manager Andy Leonard

Quantity item £ Unit Price Ext. Price
1 District-wide Imagine Language & Literacy $94,000.00 $94,000.00
All students have an Imagine Language & Literacy license available for one
year from date of purchase.
1 Discount ($38,000.00)
Imagine Language & Literacy Subtotal $56,000.00
1 Premier District Success Level $9,000.00
Includes:
-- Onboarding (initial conference call and proactive monitoring)
-- Professional learning (on-site kick-off, “PD Now", webinar series, Imagine
Learning University)
-- Ongoing success (teacher care, dedicated Customer Success Manager,
quarterly reviews, end-of-year evaluation)
-- Additional value (1 set of printed resources and discounts on additional success
options)
1 Discount (PD will be split between two funding sources, thank you) ($4,500.00)
Inciude the quote number (#QT66654) and Accounts Payable email on all Purchase Orders.
Please fax, email or mail to: Subtotal $60,500.00
Fax.  (866)507-9270
Email: PO@imaginelearning.com Total Tax $0.00
Mail: Imagine Learning, Inc.

382 W. Park Circle, Ste 100
Provo, UT 84604

~ Total: $60,500.00

K-8 Language & Literacy Program

Thank you for choosing Imagine Learning!

Title | Funds

Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced.
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email:

privacy@imaginelearning.com.
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: : e B T S A T . QT66655
BULTY, : R S s 1 A P P (SRR T Date  6/11/2019
Ypsilanti Community School District Ypsilanti Community School District Valid Until  7/26/2019
1885 Packard Rd. 1885 Packard Rd. Partnership
Ypsitanti Mt 48197 Ypsilanti Ml 48197 Manager Andy Leonard

This proposal is provided as a courtesy to you, our customer. Please direct any questions to your Area
Partnership Manager, at (313) 510-6913 or andy.lsonard@imaginelearning.com.

R Mo B o, i SR g e BT e SN BB e T ¥ 2 it Price Ext. Price
1 District-wide Blueprint $10,000.00 $10,000.00
All students have a Blueprint license available for one year from date of
purchase. '
1 Premier District Success Level $9,000.00
Includes:

-- Onboarding (initial conference call and proactive monitoring)

-- Professional learning (on-site kick-off, “PD Now", webinar series, Imagine
Learning University)

-- Ongoing success (teacher care. dedicated Customer Success Manager,
quarterly reviews, end-of-year evaluation)

-- Additional value (1 set of printed resources and discounts on additional success
options)

1 Discount (PD will be split between two funding sources, thank you) ($4,500.00)

Include the quote number (#QT66655) and Accounts Payable email on all Purchase Orders.

Please fax, email or mail to: Subtotal $14,500.00
Fax: (866) 507-9270
Email: PO@imaginelearning.com Total Tax $0.00
Mail: Imagine Learning, Inc.
382 W. Park Circle, Ste 100 Total: $14,500.00

Provo, UT 84604

progra™

n
\(—1 N\at Funds

Title

Thank you for choosing Imagine Learning!
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced.
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email:
privacy@imaginelearning.com.
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Imagine Learning’

Customer Registration

Thank you for considering Imagine L.earning as your partner. We are committed to providing an excellent experience and delivering
ongoing, high-quality service to you. To get started, please enter the information listed below at the following link:

The following information will be requested to ensure a successful implementation:

Selected Quote Number - located in the upper right corner of the quote
2. Schools - List sites where the licenses will be utilized

3. Contact Information - Provide email and phone number for the following:
» Implementation Contact - Who will be helping the sites implement the products?
e Technical Contact - Who is responsible for reviewing technical specifications?
e Rostering Contact - Who is responsible for rostering students?
e Accounts Payable Contact - Who will be handling the financial aspect of the transaction?
4, Billing & Shipping Addresses
Target Launch Date - State the desired start date for student access
6. Technical Specifications - including:
e Rostering Method
e Device Type
e Approximate number of students using licenses at each school
e Review technical specifications at this website: Imagine Learning System Requirements

=y

@

In order to achieve the desired success with student outcomes, customer agrees to implement and use the program(s) with fidelity in
accordance with the minimum usage recommendations shown on the chart below:

™

fradyet, _Seaslon. Lonath o273 RNMbRLOLSSTRNS HaG NIRRT
Imagine Language & Literacy PreK - K 15 minutes Struggling Readers: 3+
Students on or above grade level: 2+
1-2 20 minutes
3+ 25 - 30 minutes
Imagine Espafiol PreK -1 16 - 20 minutes All Students: 3
Imagine Math Facts All 30 minutes All Students: 1
Imagine Math All 30 - 45 minutes All Students: 2 +
Blueprint PreK - 1 20 - 30 minutes All Students: 3 - 4
STAAR Readiness 2-8 30 minutes All Students: 2

Thank you for choosing Imagine Learning!
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced.
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email:
privacy@imaginelearning.com.
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Imaginelearning

Customer Registration

Thank you for considering Imagine Learning as your partner. We are committed to providing an excellent experience and delivering
ongoing, high-quality service to you. To get started, please enter the information listed below at the following link:

The following information will be reguested to ensure a successful implementation:

Selected Quote Number - located in the upper right corner of the quote
Schools - List sites where the licenses will be utilized

3. Contact Information - Provide email and phone number for the following:
¢ Implementation Contact - Who will be helping the sites implement the products?
e Technical Contact - Who is responsible for reviewing technical specifications?
e Rostering Contact - Who is responsible for rostering students?
e Accounts Payable Contact - Who will be handting the financial aspect of the transaction?
4. Billing & Shipping Addresses
Target Launch Date - State the desired start date for student access
6. Technical Specifications - including:
e Rostering Method
e Device Type
e Approximate number of students using licenses at each school
Review technical specifications at this website: Imadine Learning System Requirements

N —

o

In order to achieve the desired success with student outcomes, customer agrees to implement and use the program(s) with fidelity in
accordance with the minimum usage recommendations shown on the chart below:

Product Sesslon Length

Imagine Language & Literacy PreK - K 15 minutes Struggling Readers: 3+
s = Students on or above grade level: 2+
3+ 25 - 30 minutes

Imagine Espanol PreK -1 15 - 20 minutes All Students: 3

Imagine Math Facts All 30 minutes All Students: 1

Imagine Math All 30 - 45 minutes All Students: 2 +

Blueprint PreK - 1 20 - 30 minutes All Students: 3 - 4

STAAR Readiness 2-8 30 minutes All Students: 2

Thank you for choosing Imagine Learning!
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced.
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email:
privacy@imaginelearning.com.
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2019/20 NWEA: Assessed will be 770

July 1, 201 - June 30, 2020
K-2 students on the MAP Growth K-2 Assessment
¥ I8 and 2,894 Grades 2-10 students on the MAP
: _— Growth Math, Reading & Lang Assessment.
Schedule A
Company Address: 121 NW Everett Street Created Date: 06/11/2019
Portland, OR 97209 Quote Number: 00019341

License Start Date: 10/01/2019 Partner ID: 4029

License End Date: 09/30/2020

Prepared By: Michelle Carter Contact Name: Carlos Lopez

Phone: (503) 548-5264 Phone: (734) 221-1221

Email: michelle.carter@nwea.org Email: clopez2@ycschools.us

Ship To Name: Ypsilanti Community Schools

Bill To Name: Ypsilanti Community Schools
Bill To Address: Attn: ACCOUNTS PAYABLE Ship To Address: 1885 Packard Road
1885 Packard Road Ypsilanti, Ml 48197

Grand Total

Ypsilanti, Ml 48197
)
Q
g
Prod =5 Price Qua otal Price §
MAP Growth K-2 (incl. English & Spanish) $11.50 770 $8,855.00 b~ ]
MAP Growth Math, Reading, & Language (incl. English & Spanish) $11.50 2,894 $33,281.00 §
&
Quote Subtotal $42,136.00 '§
Estimated Tax $0.00 §
$42,136.00 5
(]

Spanish language assessments for MAP Growth and MAP Reading Fluency are anticipated to be available no later than

August 1, 2019.

Terms and Conditions
This Schedule A is subject to NWEA's terms and conditions located at: https:/legal.nwea.org/. By signing this Schedule A you

agree you have read and understood the terms and agree to them.

If this schedule includes virtually delivered professional learning or workshops, then cancellation is subject to the Virtual
Workshop Cancellation Policy: at hitp://tegal.nwea.org/supplementalterms.html.

Information about NWEA's collection, use, and disclosure of Student Information can be found here:
https://legal.nwea.org/nwea-privacy-and-security-for-pii.htmi

NWEA's WO can be found at: htips:/legal.nwea.org/nwea-w-8.htm|
Until this Schedule A is signed, the terms identified here are valid for 90 days from the date above. Please confirm the billing
address, or specify changes to your account manager.

Signature
Signature: Printed Name: Alena Zachery-Ross
Superintendent
Date: Title
Schedule A — Hyperlink MSA 121 NW Everett Street, Portland, OR 97209 Employer {D#:; 93-0686108
Tel: 503,624.1951 | Fax: 503.639.7873 | www.nwea.org Page 1 of 1

US Partner Sales Quote
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Enclosure #4
APPROVAL OF OVERNIGHT FIELD TRIP, YCHS Marching Band
Meeting of 7/15/2019
Presented by Alena Zachery-Ross
Prepared by Paula Gutzman

. . Gillian Maria
D Ll o) Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
%A“’:"”'R"’.’ Call Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
AyesAcnon Voice T
Nays Aye
Nay
Abstain

Rationale/Background Information

Re: Ypsilanti Community High School (YCHS) Band Camp

Trip Requested By: Scott Hawkins, Band Director | YCHS
Class: YCHS Marching Band

Destination: Somerset Beach Camp,; Somerset, Michigan
Trip Dates: August 5 -10, 2019

See attached Field Trip Request Form for additional details.

Proposed Motion
“ ... move that the Board of Education approve the overnight field trip of the Ypsilanti

Community High School marching band to attend band camp in Somerset, Michigan from
August 5 - 10, 2019."

Budget Impact: [ ] None X As follows:

Ypsilanti Community Band Association

Attachments:
X Enclosed []Issue Study Enclosed [ ] To Be Distributed at Meeting [ | None
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RECEIVED
JUL -2 21

YCS Superintendent Offica

2340 F1 2340 F1

T Ypsilanti Community Schools ﬁz:.‘:;i:iﬁz‘:;::;m“ Course/Class curriculum, big ideas, or essential questions enforced:
e Field Trip Request Form students involved. ® Musicianship
e Responsibility
Name: Scott Hawkins School/Class: HS Marching Band e Leadership Skills
Request Date: 6/10/2019 Pre-Trip lessons/activities:

e Rehearsals for 4th of July and Memorial Day
Trip Date: 8/5/19-8/10/19

Number of Students: ~30 Follow-Up lessons/activities to reinforce/extend learning:

Trip Destination: Somerset Beach Camp o The 2019 Football season and extra practices
Purpose of trip: Band Camp
Details about cost: Approximately $300 per student

Account or funding source for trip: Outside organization (Y psilanti Community Band
Association)

Will subs be needed? N/A  Account for subs: N/A

How this trip fits with the curriculum: Marching Band helps develop Musical, Physical, and
emotional skills.

Number of Staff/Chaperones:

Chaperone Name (i avaitable)  Relationship to Students Phone Number
Scott Hawkins e

David Leonard (Instructor)
John Roberts (Instructor)
Kau Boayue (Instructor)
Nia Simpson (Instructor)

Specific learning objectives to be accomplished:
e Music
e Marching
e Performance Skills
I have utilized the guidelines in 2340A to plan, conduct, and evaluate the trip and, upon approval of the trip, 1
will obtain parental permission (2340 F2 or F2A) and use the Checklist for Trips (2340 F3)

Student outcomes and learning as a result of taking this trip:

. Field Trip Approval
0 g ic for t viQ 1.3, ) e\/e
: = : : Trip Approved: J Not Apprﬁraimal Principal: C (]l\de(s‘e Date: 1 a }q
Trip Approved: \/ Not Approved: P‘?u):)éﬁnt L Date: /\ a\o\
1
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YCS Art | Washington, D.C. 2020 Trip

Enclosure #5
ACCEPTANCE OF DONATION

Donation from: Willa’s Fundraiser
Meeting of 7/15/2019
Presented by Alena Zachery-Ross

Prepared by Paula Gutzman

Gillian Maria

] D’sf'“ss"’" Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
L] Action - Rott Calt Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
Xl Action — Voice
Ayes ]st/2nd
Nays Aye

Nay

Abstain

Rationale/Background Information

Kathy Fisk, YIES teacher, has notified us of this donation. The Art Washington, D.C. 2020 Trip has
received a total cash donation amount of $1,924. This donation is on behalf of “Willa’s Fundraiser”,
with the monies being submitted by Kristen Cuhran.

Thank you to “Willa’s Fundraiser” for making a difference for YCS students!

Propose otion

“ ... move that the Board of Education accept a $1,924 cash donation from “Willa’s
fundraiser” on behalf of the YCS Art Washington, D.C. 2020 Trip.”

Budget Impact:

Attachments:

X Enclosed [ ]Issue Study Enclosed [ ] To Be Distributed at Meeting [ | None

X None

[] As follows:
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Fwd: Willa's fundraiser(s) for DC Art Trip
11:43 AM (1
hour ago)

Kristen J. Cuhran

to Kathy, Lynne, Paula

Hello all,

| think what you needed approval for was the $1924 check from me. | don't require a
thank you letter, the donations were from our online fundraiser, lemonade stand,
personal asks, etc.

56



Enclosure #6

ACCEPTANCE OF DONATION, Art: Washington, D.C. Trip 2020

Ypsilanti Rotary Foundation
Meeting of 7/15/2019
Presented by Taryn Willis

Prepared by Paula Gutzman

[] bi . Gillian Maria
- ’sf'"ss"m Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
[] Action - Rolt Calt Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
Action — Voice
Ayes Ist/2nd
Nays____ Aye

Nay

Abstain

Rationale/Background Information
The Ypsilanti Rotary Foundation has made a cash donation of $5,000 to the 2020 Art Department
field trip to Washington, D.C. The recommendation is to accept this donation.

Thank you, Ypsilanti Rotary Foundation, for making a difference for our YCS students.

Proposed Motion

“ ... move that the Board of Education accept a $5,000 cash donation from the Ypsilanti
Rotary Foundation for the 2020 Art Department Washington, D.C. trip.”

Budget Impact:

Attachments:

DJ Enclosed [ ]Issue Study Enclosed [ | To Be Distributed at Meeting [ | None

[X] None

] As follows:
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718/2019 Ypsilanti Community Schools Mail - Re: NRR: Rotary Check image-Needs Board Aporoval 7/8/12019

Paula Gutzman 8@ycschools.us>

Re: NRR: Rotary Check image-Needs Board Aporoval

1 message
Taryn Willis <twillis3@ycschools.us> Mon, Jul 8, 2019 at 7:33 AM
To: Kathy Fisk <KFisk?@ycschools.us>
Cc: Paula Gutzman <PGutzman8@ycschools.us>, bboone5@ycschools.us, kgamer5S@ycschools.us
Kathy-

Please send Paula the information as the donation must be approved by the board at the next meeting.

On Sat, Jun 29, 2019 at 8:52 AM Kathy Fisk <KFisk7&@ycschools. us> wrote:
Just in case this imagie didn't arrive with the forwarded message!

@@ 3N 0 ® O .4 29% = 8:46 AM

Ypsilanli Community Schools Mail - Re: NRR: Rotary Chack image-Needs Board Aporoval

“| didn’t come to teach yau, | came to love vou, love will teach“~unknown™

1042

wr._ b=26 =19 aom
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Ji / ?-ZSV:&};;-, J__,__‘ al/“’t o — . >— T B BT

e o WS e
e

A2 — R . P
bt RaT DCddaTrip —p—fop— ity ™

r

Taryn M.R. Willis, M.S. Ed
Marketing and Communications Coordinator

= Rota ry Fdn Ck... O\ "‘... : www.ycschools.us

Third Annual Jazz in the Parking Lot
Friday, July 26, 2019
7-9 p.m.

Shadford Field (YCHS Football Stadium Parking Lot)

Neil Loney FEATURING THORNETTA DAVIS,

Framc Cheryl C. Fiites: <mpptnspeovidenet> Detroit's Queen of the Blues!

S Sunday, June 23, 2019 10:20 P

= R, FRERNE Ph'; XA FREE FAMILY EVENT!

Subjmet: RE: Donation woward the YCS art kids 2020 Washington DC trip ‘~ I =

Follow Up Flag: Follow up ‘ Cu tlvate @HOEKSTRA

Rag Stat: Agged a® coffee & tap house HAHSPORTATION
ot Wishitp iy Wim—— 7} M. —rthere & back » Rotary
B e TRANSPGRTIATION [

3 : ANYHC &)TheRide
Who is the check payable ¥7?

oyl b

What happens if the trip I8 canceled? 7 :is <z=z -

Lynne Setties

hitpsimal. google w0 =35 54 I & i 3 3A16384897529790581008simpl=msg-fR3A16384897929...  1/2 hitps:timai google. L 58 b & i d-1%3A16324887920799581994

$g-%3A1638
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Enclosure #7
APPROVAL OF HEAD START GRANT AWARD, 2019/20
Meeting of 7/15/19
Presented by Priya Nayak
Prepared by Paula Gutzman

. . Gillian Maria
D = 'sf"ss””' Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
DX Action - Rolt Call Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
D Action — Voice
Ayes ]sl/2nd
Nays_____ Aye
Nay
Abstain

Rationale/Background Information

The attached 2019/20 Head Start grant award includes a detailed budget and a program
description. The award amount is $1,854,244 which includes COLA. This grant award has been

approved by the YCS Policy Committee.

The grant is for Head Start services to minimum of 245 children and families enrolled in the YCS
Head Start program. This grant funds programming at three YCS buildings: Beatty ELC, Ford ELC
and Perry ELC. Funds pay for teachers, supplies, teacher training, contracts and other basic needs
of an educational program.

According to the requirement of our Head Start contract, the District is committed to funding
transportation services, maintenance, and, substitute costs to support the Head Start programs at
all three buildings.

Proposed Motion

“ ... move that the Board of Education approve the Head Start grant award for the
period of July 1, 2019 - June 30, 2020, with a base grant amount of $1,854,244.

Budget Impact: [ ] None X As follows:

Grant Funds

Attachments:
> Enclosed [ ]Issue Study Enclosed [ ] To Be Distributed at Meeting [ ] None
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\Washtenaw | S [

A REGIONAL EDUCATIONAL SERVICE AGENCY

Delegate/Partner Contract For The
Provision of Head Start Services

AGREEMENTS

This agreement is entered into as of the 1%t day of July 2019 by and Washtenaw County
Intermediate School District with offices located at 1819 South Wagner Road, Ann Arbor, Michigan
48106, (hereinafter referred to as the WISD) and Ypsilanti Community Schools located at
1885 Packard Rd, Ypsilanti, Michigan 48187 (hereinafter referred to as the “delegate”) with
regard to the following facts:

WHEREAS,

The WISD has been awarded a grant under the “Head Start, Economic Opportunity and
Community Partnership Act of 1974” from the Department of Health and Human
Services/Administration for Children and Families, Executive Office of the President of the United
States (hereinafter referred to as the HHS/ACF). Said grant is designated as Head Start Grant
Number 05CH8329, has the Catalog of Federal Domestic Assistance (CFDA) Number of 93.600, and
becomes effective on July 1, 2019 and ends on June 30, 2020, and

WHEREAS,

This grant was awarded to support the operation of Head Start programs and services within
Washtenaw county, and

WHEREAS,

The WISD has determined that these programs and services are best delivered via “delegate”
with Local Educational Agencies (LEA’s) which focuses expertise and resources within existing
educational entities and which is capable of providing an integrated, family-centered approach to
Head Start activities, and

WHEREAS,

The Delegate District desires to participate in the delivery of these Head Start programs and
services to eligible children and their families residing within the service area,

THEREFORE,

The WISD and the Delegate District do mutually agree as follows:

General Agreement
The Delegate District shall, in a satisfactory manner (as determined by the WISD), and in
accordance with all applicable laws, rules, policies and procedures, perform the following

functions:
1. Operate those Head Start program components and services specified within this
agreement.

2. Ensure that all program and service delivery operations meet all HHS/ACF, WISD, and other
pertinent regulations, governance, and management responsibilities, performance
standards, directives, and requirements.

3. Maintain such records and accounts as are deemed necessary by the WISD and/or the
HHS/ACF, including the following regulations: 45 CFR Part 92, other DHHS regulations
codified in Title 45 of the Code of Federal Regulations, Section 508 of Public Law 103-333,
and Public Law 103-227 Part C.
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4. Employ and/or contract for the services of qualified staff necessary to the operation of those
Head Start programs and services specified below.

5. Provide suitable and WISD approved classroom, office, and activity space for the conduct of
those programs and services.

6. Operate according to a detailed pre-approved budget that includes a detail of non-
federal, in-kind match and submit requests for payment using the format(s) and
schedules provided by the WISD.

7. Agree that the total compensation and reimbursement to be paid hereunder will not
exceed the amount of $1,854,244.00 for all services rendered which includes a 1.77%
COLA. Supplemental funds such as COLA or One Time Funds may increase the above
amount,

8. Agree that the Delegate District's non-federal share, cash or in-kind contribution, shall be
at least $0 for the period of the Agreement.

9. Agree that the development and administration costs shall be approximately 15% or less
of the Delegate’s total grant and non-federal share expenditures.

10. Agree that any subsequent applications and/or budget requests shall be presented first for
input, necessary modification, and approval to WISD Head Start Policy Council and the
WISD Board of Education before such requests may be submitted to HHS/ACF.

11. Agree that projected unspent grant funds shall be presented to the WISD no later than
April 1, 2020.

12. Assist the WISD in meeting all goals and objectives of the grant and in complying with all
of the conditions governing grants provided under the Head Start Act.

TERMS AND CONDITIONS

This Agreement is subject to all the conditions and terms expressed below. Waiver of any of these

may only be granted upon the written approval of an authorized representative of the Department

of Health and Human Services/Administration for Children and Families and with the consent and

knowledge of the WISD. Such waiver(s) shall be made a part of this Agreement.

A. Suspension/Termination of Agreement by the WISD:
If the grant from HHS/ACF under which this Agreement is funded is terminated or
suspended by the HHS/ACF, or it has been determined that the Delegate District has not
met the conditions of this agreement, the WISD shall have the right to suspend or terminate
this Agreement by providing 60 day(s) advance written notice to the Delegate District and
specifying the effective date thereof.

B. Suspension/Termination of Agreement by the Delegate District:
If the Delegate District is unable or unwilling to satisfactorily comply with existing or
additional conditions and terms as may be lawfully applied by the HHS/ACF to the WISD,
the Delegate District may suspend or terminate the Agreement by providing 60 day(s)
advance written notice to the WISD and specifying the effective date thereof.

C. Reclamation of Property:
In the event of termination by either party, all property, equipment, finished and unfinished
documents, data, studies, and reports purchased or prepared by the Delegate District under
this or previous Head Start Agreement(s) shall, at the option of the WISD and in accordance
with all applicable Federal and State regulations, become the property of the WISD.
The Delegate District shall be entitled to compensation for any unreimbursed expenses
necessarily incurred in satisfactory performance of the Agreement. Notwithstanding the
above, the Delegate District shall not be relieved of its responsibility and liability to the
WISD for any damages sustained by the WISD by virtue of a breach of the Agreement by
the Delegate District.

D. Changes to the Agreement:
The WISD reserves the right to request changes in the scope of services to be provided by
the Delegate District under this Agreement. Such changes may be attributable to
requirements of the HHS/ACF or requested by the WISD for the good of the program. In
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the event of such a change, it will be discussed with the Delegate District to achieve mutual
understanding and agreement, before being incorporated as an amendment to this
Agreement. In cases of a funding decrease imposed by the HHS/ACF, the WISD reserves
the right to unilaterally adjust the maximum amount of annual reimbursement accordingly.

Reports, Records, and Inspections:

The Delegate District shall submit financial, program, progress, evaluation, and other
reports as required by the WISD and shall maintain such property, personnel, financial, and
other records and accounts as are deemed necessary. The Delegate District shall permit
on-site inspections by the WISD or HHS representatives and shall effectively require
employees and Board members to furnish such information as, in the judgment of the WISD
OR HHS/ACF representatives, may be relevant to a question of compliance with the
Agreement and/or any directives applicable to Head Start or to the effectiveness, legality,
and achievements of the program. All of these records will be made available for audit or
inspection purposes to the Controller General of the United States, and will be retained for
three (3) years after the audit of this Head Start grant year, unless written permission to
destroy them is received from both the WISD and HHS/ACF, with the following
qualifications:

1.

2.

3.

Records shall be retained beyond the three (3) year period, if audit findings have not
yet been resolved.

Records for non-expendable property and equipment (see 45 CFR Part 92.31 and
92.32) which was acquired with Federal funds shall be retained for three (3) years
after its final disposition.

When WISD records are transferred to or maintained by HHS/ACF, the three (3)
years retention requirement is not applicable to the Delegate District.

Agreement Related Income:

The Delegate District shall be accountable to the WISD for any income generated by
activities performed under this Agreement.

1.

All income other than interest earned (see below) during the period of the
Agreement shall be retained by the Delegate District and, in accordance with 45 CFR
Part 92.25 and the terms of this Agreement, may be added to funds committed to
the program by the WISD and the Delegate District and be used to enhance eligible
program objectives.

The Delegate District is required to maintain complete and accurate records of the
receipt and disposition of such income in the same manner as is required for the
funds provided under this Agreement.

Interest earned on funds provided or earned under this Agreement shall be
separately accounted and held by the Delegate District for proper redistribution by
the WISD.

Mileage Expenses:
The Delegate District shall not charge more for travel mileage reimbursement than the

currently established maximum allowed by the Federal government and shall not reimburse
employees for travel from home to the primary work site and return.

Disallowed Expenses:
The Delegate District may not expend funds provided under this Agreement for:

1.

2.

SRS

Goods or services other than those necessitated by the provision of those programs
and services stipulated under this Agreement.

The cost of meals for employees or officials of the Delegate District, except during
authorized travel status or when the employee is participating in an allowable
program activity for which use of grant funds has been authorized to provide food to
program participants and to staff required to work with those participants.

The purchase of real property.

The purchase of personal property.
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5. Cost incurred before or after the effective date of the contract.

Disposal of Property:

Any property valued over $5,000, acquired by the Delegate District, may not be disposed of
without the expressed written approval of the WISD and then only in accordance with the
requirements of 45 CFR Part 92.

Publication(s) and Publicity:

The Delegate District shall ensure that the stationery, pamphlets, brochures, public reports,
or other materials prepared by and/or distributed by the Delegate District related to the
Head Start program include the official Head Start logo.

Copyrights:

In the event activities conducted under this Agreement result in a publication eligible for
copyright by the author(s), the HHS/ACF reserves the right to a royalty fee, non-exclusive
and irrevocable license to reproduce, publish, or otherwise use or authorize to use all such
copyrighted material.

Labor Standards:

All laborers, tradesmen, etc. employed by delegates or partners engaged in construction,
alteration, or repair of structures which are federally assisted under this Agreement shall
receive wages not less than those prevailing for similar work in this locality as determined
by the Secretary of Labor in accordance with the Davis-Bacon Act (40 USC 276 a-5) as
amended.

Patents:

In the event activities conducted under this Agreement result in a discovery or invention
with a potential for patent, it must be reported to the WISD for transmittal to the HHS in
accordance with 45 CFR, Subtitle A, Parts 6 and 8.

Prohibitions Against Discrimination:

The Delegate District shall ensure that no person shall be excluded from participation in,
denied the proceeds of, or be subject to discrimination in any form as a result of the
performance of this Agreement.

The Delegate District shall further ensure that no applicant, candidate, employee, or
volunteer will be subject to discrimination in any form and that affirmative action will be
taken to ensure that applicants are employed and that employees are treated during
employment without regard to race, religion, color, national origin, age, gender, or
disability.

The Delegate District shall comply with all regulations pursuant to the Civil Rights Act of
1964, and with the affirmative action requirements found in the HHS/ACF Standard Terms
and Conditions, Number 9, page 2. It shall also comply with all applicable statutes and
Executive Orders relating to equal opportunity employment.

This Agreement shall be governed by the provisions of all such statutes and Executive
Orders, including enforcement provisions.

Covenant Against Contingent Fee:

The Delegate District shall warrant that no entity has been employed or retained to solicit
or secure this Agreement under any conditions for a commission, brokerage, percentage,
or contingent fee. Violation of this promise shall give the WISD full rights of recovery of
such a fee or such other remedies as may be legally available.

Prohibition Against Religious Activity:

There shall be no religious worship, instruction, or proselytizing as part of or in conjunction
with the performance of this Agreement.

Local and State Laws:

The Delegate District shall comply at all times with all applicable laws, rules, ordinances,
and codes of State and local governments.

Volunteer Conditions:
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I1I.

Hours contributed by volunteers to the Head Start programs may be valued by the Delegate
District for purposes of non-federal, in-kind match. Such valuation shall be at the rate of
similar work currently performed in the same or similar labor market.
PROGRAM AND SERVICES
The WISD and the Delegate District agree that the following functions, responsibilities, and
conditions shall be assumed by the Delegate District in the provision of Head Start programs and
services during the period of this Agreement.
A. Service Area Boundaries:
The Delegate District shall provide high-quality child development services and programs for
WISD Head Start to those participants and families residing within Washtenaw County and
WISD service area where formal agreements have been approved.
B. Participants:
Children eligible to participate shall be at least 3 years old by September 1, 2019 (for the
2019-2020 school year) and shall meet all other criteria established by the HHS/ACF,
C. Recruitment:
Recruitment shall be a joint effort between the Delegate District and the WISD. It shall be
comprehensive and multi-faceted; shall become a part of community education and other
early childhood recruitment efforts; shall be conducted on a year-around basis; and shall be
linked to state funded programs, other community agencies, organizations, faith-based
entities, and parent groups. Recruitment plans are to be submitted to the WISD by March 1,
2020 and updated monthly in ChildPlus.
D. Facilities:
The Delegate District shall assume responsibility for procuring, equipping, maintaining, and
operating suitable classroom and other facilities required for the conduct of the Head Start
programs and services. All facilities shall remain in compliance at all times with all federal,
state, and local laws, rules, ordinances, and codes applicable to the provision of Head Start
and early childhood educational programs. The Delegate District shall ensure that such
facilities are located within the school.
E. Transportation:
Federal Regulations (45 CFR Part 1310.23 (a) & (b) ) require that each grantee make
reasonable efforts to coordinate transportation resources with other human service agencies
in order to control costs and knowledgeably compare the costs of providing transportation
directly versus contracting for the service. The transportation system shall meet all
HHS/ACF, federal, and state requirements for Head Start transportation systems.
Transportation service shall be provided to children according to procedures approved by
Policy Council and WISD Board of Education.
F. Personnel:
The delegate represents that it has, or will secure at its own expense, all necessary
personnel required to perform the services under this Agreement.
All of the services required here in-under shall be performed by the delegate or under its
supervision, and all personnel engaged in performing the services shall be fully qualified
and, if required, authorized or permitted under state and local law to perform such services.
Any changes or substitutions in the DELEGATE district’'s key personnel, as listed below, must
be made known to the Preschool Supervisor and written approval must be granted by the
Preschool Supervisor before said change or substitution can become effective. The
DELEGATE warrants that all services shall be performed by skilled and competent personnel
to the highest professional standards in the field.
These staffing positions must include, at least, the following or should represent some
combination of the following into single positions which perform comparable functions:
1. Classroom Teacher(s)
2. Classroom Associate Teacher(s)
3. Center Director(s)
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4. Family Advocate(s)/Specialist(s) (1 for every 50 children)

(See Appendix B for required qualifications for these positions.)

Volunteers:

Volunteers may be used within the operations of the Head Start programs and are defined

as individuals who provide services to Head Start at the request of the DELEGATE District,

but who receive no wage or tangible benefit for doing so. All state licensing requirements
concerning background checks for volunteers shall be met.

Specialized Program Requirements:

The DELEGATE District shall ensure that each of the following specialized program

components and requirements are provided either directly or in conjunction with the WISD

in accordance with the structure and guidelines promulgated in the original grant request
documents and in accordance with all applicable federal, state, and local laws, rules,
ordinances, and codes:

1. Health Services shall be available to each child and shall minimally include a
complete and comprehensive health screening examination, dental screening,
speech, hearing, vision, social-emotional, and developmental screening, required
immunizations, required prophylaxis, and follow-up services for children requiring
medical or dental treatment.

e Parents shall be involved in a comprehensive “family wellness” endeavor, which
may include instruction and training in such things as car seat installation and
bicycle safety and helmet use.

e The DELEGATE District shall work closely with the WISD and partner community
agencies and organizations for the provision of suitable and required health
services.

e Dental screenings shall be delivered within ninety (90) calendar days of intake.
Physical (30) days of entry to the program, hearing, vision, speech, social-
emotional and developmental screenings shall be delivered within forty-five (45)
calendar days of entry into the program.

2. Nutrition Services shall also be comprehensive in nature and shall ensure that each
child served receives from 1/3 to 2/3 of daily nutritional requirements. This shall be
provided via a menu monitored by a Registered Dietician obtained by the DELEGATE.
e Meals shall reflect the cultural diversity of the participating population, shall

conform to USDA regulations, shall be nutritious and “healthy” (low in fat, sugar,
and salt and high in nutrients), and whenever possible shall involve the
participation of parents and other volunteers. Meal substitutions shall be
documented prior to point of service.

e Meal times must be family-style, evidenced by children passing meal items to
serve themselves, and meal times must stress appropriate socialization skills,
manners, and ongoing education related to proper nutrition and healthy
lifestyles.

e Relevant nutrition related assessment data shall be collected (height, weight,
hemoglobin, etc.) and used to assist families in improving their approach to
ensuring healthy children.

3. Social Services and Mental Health Services shall be provided in the form of a
comprehensive, integrated family advocacy system in which the family, education
professionals, mental health, public health, social services and other community-
based service providers are engaged in a “partnership” approach to problem solving
and service provision. This partnership shall ensure that the family unit functions as
the center of the decision-making process with regard to the needs of the family and
child. The partnership shall be facilitated by the Family Advocate/Specialist.
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The goal of social services and mental health services provision is to build familial
self-reliance and self-confidence so that families may ultimately manage and
coordinate their own community-based service needs.
Education Services shall be provided by the DELEGATE District based upon a sound
early childhood developmental curriculum which shall enhance and further the
growth of Head Start children in the areas of language and literacy, social relations,
creative representation, music and movement, initiative, physical activity, health,
self-care and life skills, problem solving, and math.
e Creative Curriculum® for Preschool shall be employed.
e TS Gold online shall be utilized for ongoing child assessments.
(Sufficient evidence will be input into the TS GOLD online system in a timely and
efficient manner at preliminary levels, to allow for enough evidence to be able to
drive instruction and to be able to finalize levels at the end of each checkpoint
period)

o Classes shall generally meet four days per week, 7 hours per day, and conduct
child assessments continuously throughout the school year utilizing the online
creative curriculum child assessment for a minimum of one hundred forty-six
(146) program days per year. Alternate schedules must be approved by the
WISD. DELEGATE Districts must submit a calendar for approval with the signed
contract.

o Fridays shall generally be reserved for home visits to participant family
residences conducted by classroom staff and the Family Advocate. Required
trainings, team planning activities, and record keeping may also be scheduled.

¢ Children with disabilities and/or special needs shall be served, whenever
possible, with their peers within integrated classrooms. In all cases, children
shall receive Head Start programs and services within the least restrictive
environment possible. All services, training, and required accommodations shall
be described and documented in the Family Service Plan and the child’s
Individualized Education Plan (IEP). At least ten (10) percent of the children
recruited and enrolled in the Head Start PROGRAM operated by the
DELEGATE AGENCY shall be disabled. The DELEGATE district shall comply with
45CFR 1308.5, recruitment and enroliment of children with disabilities.

e A planned and well-prepared educational environment offered in appropriate
facilities, with field trips and other activities designed to expose children to a
variety of developmental experiences shall be provided.

e The DELEGATE district shall provide a parent curriculum that aligns to the
educational services of the Head Start children as described above
e Preschool U is the approved parent curriculum and shall be employed.

e Parent education activities shall focus on child development, parental
expectations, and development of self-esteem, child management techniques,
and the importance of family literacy practices. Lessons shall be structured
around the needs of the family.

» The DELEGATE District shall create or enhance a “Family Resource Center”
available to parents and containing information pertinent to parenting needs and
skills.

e The DELEGATE District shall, at minimum:

a. Provide daily lesson plans for classroom operations.

b. Ensure that lesson plans address goals and objectives and must include
individualization.

c. Include health and nutrition topics on how nutrition is imbedded in the
curriculum daily.
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d. Conduct at least two (2) parent/facilitator conferences per year.

e. Conduct at least two (2) home visits as required by the Standards.
Additional visits for families needing assistance will be required.

f. Administer to each child appropriate screening and assessment instruments.
Monitor children’s progress through conduct of child assessments monthly,
and report the outcomes a minimum of three times per year using a tool
approved by the WISD.

h. Continuously work toward the program'’s approved school readiness goals.

5. Parental Engagement shall be an overriding theme of the services and programs
delivered by the DELEGATE District.

e The DELEGATE District shall establish a Parent Committee according to the
requirements of the Head Start Performance Standards and shall ensure that its
composition and functions are conducive to placing families at the center of the
Head Start decision-making process.

e Parents shall be provided with both informational and educational services as
described in item H .4. above.

o Family Partnership Agreements shall be developed to document the relationships
among the child, the parents, the Family Advocate/Specialist, other community
service providers, and the classroom staff. These plans shall portray the
interaction and collaboration required to adequately serve and support Head
Start participants. They shall conform to both HHS/ACF and WISD standards.
Family Partnership Agreements must be initiated as early after enrollment as
possible.

e The Family Advocate/Specialist and classroom staff shall conduct an initial home
visit near the time of enrollment and additional visits during the year to ensure
that the family understands and is a contributing partner in the child’s Head Start
experience. The Family Advocate/Specialist shall conduct regular follow-up
sessions with the family.

e Parents shall be introduced to and linked with needed human service and
support agencies, as required, by the Family Advocate/Specialist.

e Parents shall be linked with high quality childcare services.

e Parents shall be afforded every opportunity to participate in the DELEGATE
District’s adult and community education programs.

Staff Training;

The DELEGATE District shall ensure that all staff employed to implement this Agreement
meet all certification and training requirements of the HHS/ACF. (Appendix B) The WISD
shall assist in the provision of both required and desired training, to be determined as the
need arises, and shall make available to the DELEGATE District the following training
opportunities:

s Curriculum Development and Child Outcome Assessment

e Head Start specific software systems

e Head Start Program Performance Standards

It shall be the responsibility of the DELEGATE District to avail its staff of these opportunities
and to provide any additional training required to ensure the quality of the program and
services herein described. Once training has been offered, the DELEGATE District shall be
responsible for all content that was covered.

Staff to Children Ratio:

The staff to children ratio in classrooms operated by the DELEGATE District under this
Agreement shall not be less than two adult staff to the number of children based on the
following chart:
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K.

Predominant age of children in the class

Funded class size (funded enroliment)

4 and 5 year olds

Program average of 17-20 children enrolled per
class in these classes. No more than 20 children
enrolled in any class.

4 and 5 year olds in double session classes

Program average of 15-17 children enrolled per
class in these classes. No more than 17 children
enrolled in any class.

3 year olds

Program average of 15-17 children enrolled per
class in these classes. No more than 17 children
enrolled in any class.

3 year olds in double session classes

Program average of 13-15 children enrolled per
class in these classes. No more than 15 children
enrolled in any class.

* More than 15 3yr old children may be enrolled in a classroom with permission from the Head Start regional office.
Volunteers may be counted in this ratio only when this basic requirement has been met, but

never left alone with children.

For the 2019-2020 School Year:

e YCS shall operate 3 Head Start (3 year old classrooms) with a maximum of 15

children.

e YCS shall operate all 4 year old classrooms with a maximum of 16 children.

Enrollment:

The DELEGATE District shall enroll a minimum of 245, children and shall consistently adhere to
Part 1305 with the enrollment and attendance policies set forth in the Head Start Performance
Standards, as well as with the “Enroliment and Selection Process” approved by the DELEGATE

Districts Policy Committee.

e The DELEGATE will conform to the guidelines and policies established under the
grantee’s ERSEA Desk Reference using approved forms and the web-based
ChildPlus.net Report 2310 verified and certified by the Family Support Specialist
(FSS) or designated person, on a monthly basis.

e The DELEGATE will insure that a minimum of 10% of the Head Start enroliment
opportunities are provided to children with a current IEP signed by the LEA and
maintained on file at the DELEGATE site.

Compliance:

The DELEGATE District shall ensure ongoing compliance with Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and all other

applicable legislation regarding accessibility for persons with disabilities. Compliance with all

applicable Michigan and federal OSHA standards shall also be the responsibility of the

DELEGATE District.
Linguistics:

The DELEGATE District shall ensure that staff and/or volunteers working with children who
use primarily a language other than English have the ability to effectively communicate with

such children.

If a program served a child who speaks a language other than English, a program
must use qualified bilingual staff, contractor, or consultant to:
1. Access language skills in English and in the child’s home language
2, Conduct screenings and assessments for domains other than
language skills in the language that best capture the child’s
development and skills in the specific domain; and
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3. Ensure those conducting the screening the screening or assessment
know and understand the child’s language and culture and have
sufficient skill level in the child’s home language to accurately
administer the screening or assessment.

Transition to Elementary School:

The Head Start staff shall assist and support parents with transitioning their children to

kindergarten by organizing and participating in activities that ease the transition to

kindergarten. The DELEGATE District shall provide assessment documentation to the
transitioning elementary school only with written consent from the parent.

Financial Statements and Reports:

The WISD shall make payment(s) to the DELEGATE District under this Agreement subject to

receipt of HHS funds and according to the following procedure:

1. The DELEGATE District shall establish an accounting system which meets all
pertinent HHS/ACF requirements and which has the prior approval of the WISD.

2. The DELEGATE District shall submit the “Reimbursement Request” form quarterly to
WISD Preschool Supervisor. Reimbursement requests received more than ten days
past the due date are subject to penalty.

3. The WISD shall forward appropriate payment to the DELEGATE District for
satisfactory performance of the requirements of this Agreement within 30 days from
submission of a complete reimbursement request.

4, The DELEGATE District will provide monthly fiscal reports to the DELEGATE Site
Coordinator(s) no later than the fifteenth of each month to be shared at Policy
Committee meetings.

Reqular Reports:

The DELEGATE District shall submit information required by the WISD and reports based on

items listed in Appendix C.

Indemnity:

The Partner District shall indemnify and save harmless the WISD from any and all liability

for loss, damage or injury, or other casualty to persons or property caused or occasioned by

or arising from any act, failure to act, occurrence or negligence by or of the DELEGATE

District or any of its agents, volunteers, employees, visitors, or licensees occurring under

this Agreement and with reference to the provision of Head Start programs and services to

area children and their families. If any action or proceeding shall be brought against the

WISD by reason of any such claim, the insuring party shall notify the WISD and shall resist

and defend such action or proceeding as recommended by legal counsel.

Legal Fees Related to Disallowed Costs:

The DELEGATE District shall bear the full cost of any legal or related fees necessary to

pursue the allowance of DELEGATE District Head Start expenditures disallowed by the

federal government.

Insurance Reguirements:

The DELEGATE District will maintain as its own expense during the term of this contract the

following insurance:

1. Workers’ Compensation Insurance with Michigan statutory limits and Employers Liability
Insurance with a minimum limit of $100,000 each accident for each employee.

2. Commercial General Liability Insurance with a combined single limit of $1,000,000 each
occurrence for bodily injury and property damage. WISD shall be added as “additional
insured” on general liability policy with respect to the services provided under this
contract.

3. Automobile Liability Insurance covering all owned, hired and non-owned vehicles with
Personal Protection Insurance and Property Protection Insurance to comply with the
provisions of the Michigan No Fault Insurance Law, including residual liability insurance
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Iv.

with a minimum combined single limit of $1,000,000 each accident for bodily injury and
property damage.

Insurance companies, named insured and policy forms may be subject to the approval of
WISD, if requested by WISD. Such approval shall not be unreasonably withheld. Insurance
policies shall not contain endorsements or policy conditions which reduce coverage provided to
WISD. DELEGATE Districts shall be responsible to WISD or insurance companies insuring WISD for
all costs resulting from both financially unsound insurance companies selected by the DELEGATE
District and their inadequate insurance coverage. DELEGATE District shall furnish the WISD with
satisfactory certificates of insurance or a certified copy of the policy, if requested by WISD.

No payments will be made to the DELEGATE until current certificates of insurance have
been received and approved by WISD. If the insurance as evidenced by the certificates furnished
by the DELEGATE expires or is canceled during the term of the contract, services and related
payments will be suspended. DELEGATE District shall furnish WISD with certification of insurance
evidencing such coverage and endorsements at least (10) ten working days prior to
commencement of services under this contract. Certificates shall be addressed to Washtenaw
Intermediate School District c/o: Early Childhood Programs Department. P.O. Box 1406, Ann
Arbor, MI 48106, and shall provide written notice to the Certificate holder of cancellation of

coverage.

WISD RESPONSIBILITIES
The WISD, as the grantee and recipient of the Head Start grant funds, shall assume the following
responsibilities in regard to the execution of this Agreement:
A. Training:
The WISD shall provide comprehensive training to the DELEGATE District staff and
committee memberships in, at least, the following topical areas:

1. Grant application software

2. Early childhood curricula

3. Policy Council roles and responsibilities
4, Child assessment

The WISD shall also make its existing Professional Development series available to the
DELEGATE District.

B. Recruitment:
The WISD shall assist the DELEGATE District in the development of recruitment tools,
strategies, and technologies designed to inform the community about the Head Start
programs and services available and how to access them.

C. Documents Formats:
The WISD shall provide the DELEGATE District with approved formats for essential reporting
requirements.

D. Quality Improvement and Monitoring:
The WISD shall monitor DELEGATE District program performance via a number of means.
See Internal Monitoring policy.

E. DELEGATE Monitoring
See Internal Monitoring Policy.

F. Community Partnerships:
The WISD shall ensure that appropriate and productive partnerships are established with a
wide range of community agencies to provide the various support services required by the
DELEGATE District’s Head Start program operations.

G. Meeting Schedules:
The WISD shall coordinate and schedule area-wide Head Start meetings and workshops,
including but not necessarily limited to:
1. Head Start Management meetings
2. Governance meetings
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3. Policy Council meetings

4. DELEGATE District staff training sessions

5. Business Officials meetings

6. Health Service Advisory Committee Meetings

Technical Assistance:

The WISD shall make available to the DELEGATE District any of its varied resources which
are pertinent to the operations of the Head Start programs and services described in this
Agreement. These may include professional consultants in the areas of special education,
early childhood education, computer technology, business and finance, health education,
nutrition, behavioral management, assessment, arts, language arts, educational technology,
communications, community relations, compliance, and management. Once WISD has
provided the training, the delegate shall be responsible for all topics covered. This shall
hold true regardless is the delegate chooses not to attend.

Problem Resolution:

The WISD shall, upon request, assist the DELEGATE District in the resolution of problems or
issues which arise as a result of the operation of programs and services delivered under this
Agreement. Dispute resolution shall be conducted in accordance with 45 CFR Part
1304.50(h) (See Appendix A).

Payment for Approved Services:

The WISD shall make payments to the DELEGATE District for services satisfactorily delivered
under this Agreement in accordance with Section III, O (1-3) above.

Duplicate counterparts of this Agreement have been executed the day and year written above.

Alena Zachery-Ross Date
Ypsilanti Community Schools Superintendent
Dr. Scott Menzel Date
WISD Superintendent
Alan Oman Date
WISD Executive Director of Early Childhood Programs
Ginelle Skinner Date
Assistant Director of Early Childhood Programs

Date

Ypsilanti Director of Business Services
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APPENDIX A

PUBLIC COMPLAINTS AND GRIEVANCES

Any request, suggestion, complaint, or grievance filed by a member or members of the general public which does not relate
directly to the Head Start Program shall be forwarded to the Superintendent for consideration.

Wherever possible, the Superintendent shall attempt to acknowledge and resolve any issue via informal discussion(s) with the
involved party(ies). S/he shall have extensive discretionary authority to include District staff or members of the Board in such
discussions to maximize the potential for resolution.

In cases where resolttion can be achieved through such informal discussion, the Superintendent shall inform the Board of the
resolution and its terms, if appropriate.

In cases in which resolution cannot be reached via informal discussion, the Superintendent shall consolidate all information
pertinent to the situation and shall render a proposal for resolution or a decision based upon relevant facts. This proposal/decision
shall be conveyed to the involved party(ies) in a timely fashion.

If the Superintendent’s proposal for resolution or decision is not acceptable to the involved party(ies) or if the matter is one
beyond the Superintendent’s authority, the issue(s) may be brought before the Board.

The Superintendent may make such a request for matters beyond his/her authority or the involved party(ies) may submit a written
request for a hearing before the Board, when resolution has not been achieved as outlined above.

The Board shall schedule a hearing within a reasonable period of time following receipt of a request after reviewing all material
related to the matter. When the Board has reached a decision, the involved party(ies) shall be advised of that decision in writing
within ten (10) business days.

For requests, suggestions, complaints or grievances filed specifically in regard to the Head Start Program, the following resolution
procedure shall be implemented.

A. If the matter pertains to a DELEGATE district, the Program Director for Head Start shall refer the issue to
that Partner district for resolution.
B. If resolution cannot be achieved, the matter shall be considered by the WISD via an informal discussion among

the involved party(ies), the Superintendent, the Head Start Policy Council Chairperson, and/or the Program
Director for Head Start.

C. In cases where informal discussion is unsuccessful, the Superintendent in consultation with the Head Start
Policy Council Chairperson shall develop a proposal for resolution and convey such to the involved party(ies)
in a timely fashion.

D. If the proposed resolution is not accepted, a hearing may be requested by the party(ies) before a panel
comprised of the WISD Board of Education representative(s) to the Head Start Policy Council and a member
of the Policy Council. The hearing shall be scheduled within a reasonable period of time, as above. The
complaint must be issued in writing by the complaintee.

E. When the hearing committee has reached a decision, it shall be conveyed to the involved party(ies) within ten
(10) business days.

Issues related to State and federal laws, such as teacher tenure issues or compliance with Section 504 or the ADA, for example,
shall be resolved using procedures prescribed in other administrative guidelines.

13
72



14

73



APPENDIX B

Position Requirements and Job Descriptions
Early Childhood Classroom Teacher
All Teachers must possess a Bachelor Degree or higher in Early Childhood Education or related field
(with a minimum of 16 credits in ECE), approved by the WISD Executive Director of Early Childhood
Programs. Excellent communication skills are expected as communication with team members,
parents, and the community is essential to the Head Start philosophy. The Facilitator must also
demonstrate supervisory skills. Individuals in this position are also expected to be an ongoing “learner”
as new approaches and best practices in early childhood education will be expected as the program
grows.

The Early Childhood Classroom Teacher is responsible for instruction in the Head Start classroom.
He/she must be able to design and promote the social, physical, and intellectual growth of primary
school children. This includes development and implementation of individual and group activities to
stimulate growth in language, social, and motor skills. The Teacher will also select appropriate
resources suitable for verbal or visual instruction of students with a wide range of mental, physical, and
emotional maturity. The Teacher must enjoy working with a team to ensure delivery of instruction and
to establish an appropriate climate and environment for learning.

Early Childhood Classroom Associate Teacher

Early Childhood Associates must possess at a minimum an Associate Degree or current CDA, and
experience with Head Start or other early childhood education programs. The Associate must be able to
read, comprehend and carry out written instructions, and be able to use mathematics to solve problems.
The Associate must enjoy working in teams and have the ability to develop effective working
relationships with students, staff, and parents.

The Early Childhood Classroom Associate takes direction from and assists the Early Childhood
Classroom Facilitator in general daily classroom activities including small group instruction, tutoring,
set up of the classroom for activities, preparation of displays, and material preparation. The Associate
also helps in maintaining classroom discipline, answering questions, and participating on home visits
and parent-teacher conferences.

Family Advocate/Support Specialist/Caseworker

The Family Advocate must possess at a minimum a Bachelor Degree in Early Childhood Development,
Social Work or related field, and experience working with families and young children. Access to
reliable transportation is essential. The Family Advocate must have excellent communication skills and
an ability to solve problems and deal with a variety of issues and situations simultaneously. The Family
Advocate must have the ability to establish and maintain relationships and trust with a wide variety of
professionals and family members.

Family services staff qualification requirements. A program must ensure staff who work directly with
families on the family partnership process hired after November 7, 2016, have within eighteen months
of hire, at a minimum, a credential or certification in social work, human services, family services,
counseling or a related field.

Family Advocates will assist the DELEGATE District that has responsibility for the adherence to the
Performance Standards governing the Parent/Family Service plan including:

e Recruitment

e Enrollment
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Maintaining full enrollment

Follow up on absences, daily

Record keeping and reporting

Case Coordination

Resource Development

Regular follow up on Family Partnership Goals
Family and Community Partnerships (PFCE)

The Family Advocate/Specialist is an essential part of the Head Start classroom team! Working closely
with the Early Childhood Classroom Teacher and Early Childhood Classroom Associate, the Family
Advocate will be responsible for working with the family to ensure that health, mental health, and other
supports to the family are available. The Family Advocate will establish trust with the family and
model parent support of their child to promote educational growth and well being. Home visits are an
integral part of the Family Advocate’s job to assist the entire team in assessing a family’s needs,
identifying agency, school and other resources to meet those needs, and ensure that needs are met. The
Family Advocate works with the Head Start classroom team to plan and coordinate the work of the
Facilitator, Associate, parents, and volunteers in the classroom and on field trips.

Required for all positions prior to offering employment:
1. Physical.
2. TB Test.
3. Morpho Trust Clearance including:
Central Registry Clearance
Fingerprinting and Criminal History Check (ICHAT)
Sex offender registry check
4. Policy Council or Committee Approval.
5. Reference Verification
6. CPR and First-aid (one permanent staff per classroom must be certified by first day of services with
children)

The DELEGATE will ensure that there is a Head Start staff member and Policy Committee
member at all interviews conducted for personnel being hired to function within the Head Start
funded program as well as for staff and child selection criteria.
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APPENDIX C
MONTHLY REPORT CHECKLIST

DELEGATE/Site: Month/Year
of:

In accordance with Part 1304.51(h)(1) of the Head Start Performance Standards, the following reports are due at the WISD Head
Start Office by the 5th of each month, following the month being reported. To assist you in submitting a complete package of
reports, use this checklist as you gather materials, checking each item as you include it in the packet, putting the forms in the
order listed.

[] Quarterly Reimbursement Sheet (July-September due October 15) (October-December due January 15) (January-
March due April 15) (April-June due July 15)

(] Directors Monthly Report- to be completed in Child Plus no later than the 5t of each month
[[] Health & Safety Checklist- prior to the first day with students

[[] Community Assessment (Due February 15)

[[] Quality Improvement Documentation

[ Audit report (Due 180 days after the end of the DELEGATE fiscal year)
[] Inventory of all equipment (Due May 15, 2020)

[] Budget and Narrative to be submitted into GABI February 15, 2020 (attach copy)

|:| Any changes in program (including names of new staff with credentials)
[] Any changes in Parent Representatives to Policy Council
[] DELEGATE Recruitment Plan and Efforts (uploaded in ChildPlus: Monthly)

[] Policy Committee Minutes including year to date budget report (uploaded in ChildPlus: Monthly)
[] Other (please specify):

Signature of Site Director/Designee Date Submitted

Signature of WISD Preschool Supervisor Date Received
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APPENDIX E

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMPENDIUM OF REQUIRED CERTIFICATIONS AND ASSURANCES

SF 424B
ASSURANCES - NON-CONSTRUCTION PROGRAMS

Note: Certain of these assurances may not be applicable to your project or program. If you have
questions, please contact the awarding agency. Further, certain Federal awarding agencies may require
applicants to certify to additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial
capability (including funds sufficient to pay the non-Federal share of project costs) to ensure proper
planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the
State, through any authorized representative, access to and the right to examine all records, books,
papers, or documents related to the award; and will establish a proper accounting system in accordance
with generally accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the
awarding agency.

5. Will comply with the intergovernmental Personnel Act of 1970 (42 U.S.C. 4278-4763) relating to
prescribed standards for merit systems for programs funded under one of the nineteen statutes or
regulations specified in Appendix A of OPM=s Standards for a Merit System of Personnel Administration
(5 CFR 900, Subpart F).

6. Will comply with all Federal statutes relating to non-discrimination. These include but are not limited
to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the bases of
race, color or national origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C.
1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29 U.S.C. 794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to non-discrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse
and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating
to non-discrimination on the bases of alcohol abuse or alcoholism; (g) 523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-3), as amended, relating to confidentiality of the
alcohol and drug abuse patient records; (h) Title VIl of the Civil Rights Act of 1968 (42 U.S.C. 3601 et
seq.), as amended, relating to non-discrimination in the sale, rental or financing of housing; (I) any other
non-discrimination provisions in the specific statute(s) under which application for Federal assistance is
being made; and (j) the requirements of any other non-discrimination statute(s) which may apply to the
application.

7. Will comply, or has already complies, with the requirements of Titles Il and Ill of the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or whose property is acquired as a result of Federal or
Federally assisted programs. These requirements apply to all interests in real property acquired for
project purposes regardless of Federal participation in purchases.
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Appendix E (continued)

8. Will comply with the provisions of the Hatch Act (5 U.S.C. 1501-1508 and 7324-7328) which limit the
political activities of employees whose principal employment activities are funded in whole or in part with
Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. 276a to 276a-7), the
Copeland Act (40 U.S.C. 276c and 18 U.S.C. 874), and the Contract Work Hours and Safety Standards
Act (40 U.S.C. 327-333), regarding labor standards for Federally assisted construction subagreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to
participate in the program and to purchase flood insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a)
institution of environmental quality control measures under the National Environmental Policy Act of 1969
(P.L. 91-190) and Executive Order (EQ) 11514; (b) notification of violating facilities pursuant to EO 11738;
(c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in
accordance with EO 11988, (e) assurance of project consistency with the approved State management
program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. 1451 et seq.); (1)
conformity of Federal actions to State (Clear Air) Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.S.C. 7401 et seq.); (g) protection of underground sources of drinking
water under the Safe Drinking Water Act of 1974, as amended, (P.L. 93-523); and (h) protection of
endangered species under the Endangered Species Act of 1973, as amended, (P.L. 93-205)

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. 1271 et seq.) related to protecting
components or potential components of the national wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended (16 U.S.C. 470), EO 11593 (identification and protection of historic
properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. 469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research,
development, and related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C.
2131 et seq.) pertaining to the care, handling, and treatment of warm blooded animals held for research,
teaching, or other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4801 et seq.) which
prohibits the use of lead based paint in the construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the single
Audit Act of 1984.

18. Will comply with all applicable requirements of all other Federal laws, executive orders, requlations and
policies governing this program.
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Appendix E (continued)

DRUG-FREE WORKPLACE REQUIREMENTS
GRANTEES OTHER THAN INDIVIDUALS

By signing and/or submitting this application or grant agreement, the grantee is providing the certification set out
below.

This certification is required by regulations implementing the Drug-Free Workplace Act of 1988, 45 CFR, Part 76,
Subpart F. The regulations published in the January 31, 1989 Federal Register, require certification by grantees
that they will maintain a drug-free workplace. The certification set out below is a material representation of fact
upon which reliance will be placed when HHS determines to award the grant. False certification or violation of
the certification shall be grounds for suspension of payments, suspension or termination of grants, or
government-wide suspension or debarment.

Workplaces under grants, for grantees other than individuals, need not be identified on the certification. If known,
they may be identified in the grant application. If the grantee does not identify the workplaces at the time of
application, or upon award, if there is no application, the grantee must keep the identity of the workplace(s) on
file in its office and make the information available for Federal inspection. Failure to identify all known workplaces
constitutes a violation of the grantee's drug-free workplace requirements.

Workplace identifications must include the actual address of buildings (or parts of building) or other sites where
work under the grant takes place. Categorical descriptions may be used (e.g. all vehicles of a mass transit
authority of State highway department while in operation, State employees in each local unemployment office,
performers in concert halls or radio studios).

If the workplace identified to HHS changes during the performance of the grant, the grantee shall inform the
agency of the change(s), it previously identified the workplaces in question (see above).

Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free Workplace
common rule apply to this certification. Grantees' attention is called, in particular, to the following definitions from
these rules:

"Controlled substance"” means a controlled substance in Schedules | through V of the Controlled Substances Act
(21 USC 812) and as further defined by regulations (21 CFR, 1308.11 through 1308.15). "Conviction" means a
finding of guilt (including a plea of nolo contendere) or imposition of sentence, or both, by any judicial body
charged with the responsibility to determine violations of the Federal of State criminal drug statutes; "Criminal
drug statute" means a Federal or non-Federal criminal statute involving the manufacture, distribution, dispensing
use, or possession of any controlled substance; "Employee" means the employee of a grantee directly engaged
in the performance of work under a grant including: (i) All "direct charge"” employees; (ii) all "indirect charge”
employees unless their impact of involvement is insignificant to the performance of the grant; and (iii) temporary
personnel and consultants who are directly engaged in the performance of work under the grant and who are on
the grantee's payroll. This definition does not include workers not on the payroll of the grantee (e.g., volunteers,
even if used to meet a matching requirement; consultants or independent contractors not on the grantee's payroll;
or employees of subrecipients or subcontractors in covered workplaces).

The grantee certifies that it will provide a drug-free workplace by:

a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of
such prohibition;

b) Establishing a drug-free awareness program to inform employees about:
(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, employee assistance programs; and
20
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Appendix E (continued)

(4) The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;
c) Making it a requirement that each employee to be engaged in the performance of the grant

be given a copy of be statement required by paragraph (a);

d) Notifying the employee in the statement required by paragraph (a) that as a condition of
employment under the grant, the employee will:

(1) Abide by the terms of the statement; and
(2) Notify the employer of any criminal drug statute conviction for a violation occurring
in the workplace no later than five days after such conviction;

e) Notifying the agency in writing within ten days after receiving notice under subparagraph
(d)(2), from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every
grant officer or other designee on whose grant the convicted employee was working, unless
the Federal agency has designated a central point for the receipt of such notices. Notice
shall include the identification number(s) of each affected grant;

f) Taking one of the following actions within 30 days of receiving notice under subparagraph
(d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and
including termination, consistent with the requirements of the Rehabilitation Act of
1973, as amended; or

(2) Requiring.such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health, law enforcement, or other appropriate agency.

g) Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs (a) through (f).

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, also known as the Pro-Children Act of 1994 (Act), requires that smoking not be
permitted in any portion of any indoor facility owned or leased or contracted for by an entity and used
routinely or regularly for the provision of health, day care, early childhood development services, education
or library services to children under the age of 18, if the services are funded by Federal program either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The law
also applies to children’s services that are provided in indoor facilities that are constructed, operated, or
maintained with such Federal funds. The law does not apply to children’s services provided in private
residences; portions of facilities used for inpatient drug or alcohol treatment; service providers whose sole
source of applicable Federal funds in medicare of medicaid; or facilities where WIC coupons are redeemed.
Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of
up to $1,000 for each violation and/or the imposition of an administrative compliance order on the
responsible entity.

By signing this certification, the offeror/contractor (for acquisitions) or applicant/grantee (for grants) certifies
that the submitting organization will comply with the requirements of the Act and will not allow smoking
within any portion of any indoor facility used for the provision of services for children as defined by the Act.

The submitting organization agrees that it will require that the language of this certification be included in
any subawards which subrecipients shall certify accordingly.

21

80



Appendix E (continued)

CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

By signing and submitting this proposal, the applicant, defined as the primary participant in accordance with
45 CFR Part 76 certifies to the best of his or her knowledge and believe that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from covered transaction by any Federal Department or agency;

(b) have not within a 3-year period preceding this proposal been convicted or had a civil judgement
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under
a public transaction: violation of Federal or State antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statement, or receiving
stolen property;

(c) are not presently indicted or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1) (b) of
this certification; and

(d) have not within a 3-year period preceding this application/proposal had one or more public
transaction (Federal, State or local) terminated for cause or default.

The inability of a person to provide the certification required above will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The Department of Health and Human Services'
(HHS) determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation in this
transaction.

The prospective primary participant agrees that by submitting this proposal, it will include the clause entitled
"Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered
Transactions," provided below without modification in all lower tier covered transactions.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY
AND VOLUNTARY EXCLUSION - LOWER TIER COVERED TRANSACTIONS
(TO BE SUPPLIED TO LOWER TIER PARTICIPANTS)

By signing and submitting this lower tier proposal, the prospective lower tier participant, as defined in 45
CFR, Part 76, certifies to the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from patrticipation in this transaction by any Federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such prospective
participant shall attach an explanation to this proposal.

The prospective lower tier participant further agrees by submitting this proposal that it will include this clause
entitled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions," without modification in all lower tier covered transactions and in all solicitations for
lower tier covered transactions.
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Appendix E (continued)

CERTIFICATION REGARDING LOBBYING
FOR CONTRACTS, GRANTS, LOANS
AND COOPERATIVE AGREEMENTS

The undersigned certifies to the best of his or her knowledge and belief, that:

(1)

(2

(3)

No Federal appropriate funds have been paid or will be paid, by or on behalf of the undersigned,
fo any person for influencing or attempting to influence an officer or employee of any agency, a
member of congress, an officer or employee of congress, or an employee of a member of congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment or modification of any Federal contract, grant, loan, or
cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person
influencing or attempting to influence an officer or employee or an agency, a member of congress,
an officer or employee of congress, or an employee of a member of congress in connection with
this Federal contract, grant, loan or cooperative agreement, the undersigned shall complete and
submit Standard Form LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions.

The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty or not less than $10,000 and not more than $100,000 for each
such failure.

I hereby agree to the above certifications and assurances.

Signature of Certifying Official Date

Title

Applicant Organization
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Quarter Billed:

Federal Funds
Personnel
Fringe Benefits
Supplies
Contractual
Local Travel

Rent & Field Trip

Admission Fees

Total Amounts

In-kind Costs
Personnel
Rent
Local Travel
Supplies
Transportation

Contract Services

Other Costs

Total Amounts

Program:

APPENDIX F
Reimbursement Request

Approved Budget

Administrative

Program

Requested this Quarter

Administrative

Total Funded Enrollment:

Program

Administrative

Remaining Balance

Program

L

| |

| L

Administrative

Program

Administrative

Program

Administrative

Program

| L

INFORMATION:

N O LA WD -

8. Send reports to Erika Huizenga, Preschool Supervisor, Washtenaw Intermediate School District, 1819 S. Wagner Road, Ann Arbor, MI

. Report Head Start expenditures on this form. Monies expended from local or other federal sources should be excluded.
. Report only actual expenditures. Do not use estimates.
. Report all expenditures on this report at the end of each period on a year-to-date basis.
. At a minimum, this report is to be completed at the end of each calendar year quarter.

. Attach records of line item expenditures with the quarterly report.
. Attach Grant Funded Personnel Report.
. Reports are to be received by the WISD within 15 days of the end of each quarter.

9. Questions concerning Head Start expenditures should be directed to Erika Huizenga ehuizenga@washtenawisd.org

CERTIFICATION:

48106

I certify that this report was prepared by, or in cooperation with the business office. I further certify that the Agency records provide proper accountability for

reported revenues and expenditures.

Does the district have any control deficiencies, significant deficiencies, or material weaknesses from the most recent district audit that have not been properly

corrected?

SUPERINTENDENT OR AUTHORIZED SIGNATURE:

CONTACT
PERSON:

TELEPHONE:

DATE:

WISD APPROVAL

ERIKA HUIZENGA

ALAN OMAN
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Enclosure #8

APPROVAL OF ELA LITERACY/CURRICULUM CONTRACT, HMH

Into Reading Into Lit Comprehensive 6 Yr K-12
Meeting of 7/15/2019

Presented by Dr. Carlos Lopez
Prepared by Paula Gutzman

. . Gillian Maria
L] Discussion Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
% j“’:""_ﬁ"'-' Call Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
Ayes ction oice lst/znd
Nays____ Aye
Nay
Abstain

Rationale/Background Information

The attached proposal from Houghton Mifflin Harcourt (HMH) is submitted for Board review and
and 2021/22 HMH English Language Arts (ELA)
Literacy/Curriculum Contract includes a detailed budget of the ELA Literacy Curriculum and
supplemental program for our K-12 students. The proposed three years purchase equates to three
equal payments of $165,095.59 for the next three years, totaling $495,286.77.

approval. The 2019/20, 2020/21,

Proposed Motion

“ ... move that the Board of Education approve the Houghton Mifflin Harcourt purchase of
‘Into Reading Into Lit Comprehensive 6-Yr K-12’ with a 6-year subscription for the total
amount of $495,286.77, which will be deferred in payments as follows:

$165,095.59:
$165,095.59:
$165,095.59:

Budget Impact:

] None

2019/20 Title I Funds: $158,154
2019/20 General Fund: $6,941.59

Attachments:

X Enclosed [ ]Issue Study Enclosed [X] To Be Distributed Separately [ ] None

Due no later than July 31, 2019
Due no later than July 31, 2020
Due no later than July 31, 2021.”

X As follows:
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ATH

Houghton
Mifflin
Harcourt

7/9/2019

Alena Ross

Ypsilanti Cmty School District
1885 Packard Rd
Ypsilanti, Ml 48197

Dear Alena Ross:

On behalf of Houghton Mifflin Harcourt (HMH), | am pleased to confirm approval of deferred payments to
Ypsilanti Cmty School District for the following products:
= Into Reading Into Lit Comprehensive 6 Yr K-12
This igil from ide your izati

$165,095.59 to be paid no later than July 31st, 2019
$165,095.59 to be paid no later than July 31st, 2020 HMH Representatives,
$165,095.59 to be paid no later than July 31st, 2021

The pricing and extended payment terms outlined in this letter are based on receiving payment in the We are in the final hour of making a decision if we will going with HMH. We
form of a check, ACH or Wire transfer. will only be able to move forward if we can be offered a three year payment

plan that reflect the following:
Include a copy of this letter with your purchase order. No returns, substitutions, or cancellations are

allowed. All purchase orders related to this offer must be submitted at the same time. Purchase orders

must be submitted for the entire amount of the purchase. If you are unable to issue a purchase order

for the full order amount, a purchase agreementis required. Please contact your Account Executive 1.) Will HMH honor the following payment option? - The HMH Into Reading Into

should you need a purchase agreement. This offer is valid through 7/18/2019. Lit Comprehensive 6 Year K-12 (6 Year Subscription) Plan - Total Curriculum
Program without PD Plan = $495,286.77

Should you have any questions regarding this response, please feel free to contact the following HMH

professional:

« Tammy Willey, Account Executive, at 269.967.4987, or via e-mail at
tammy.willey@hmhco.com.

* July31,2019-$165,095.59
Sincerely,

L\) j e July31,2020-$165,095.59

o« July31,2021-$165,095.59
Bill Benear
Director, Finance and Operations
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Enclosure #9

APPROVAL OF ELA PURCHASE, HMH Professional Learning Plan, K-12 ELA
Meeting of 7/15/2019

Presented by Dr. Carlos Lopez
Prepared by Paula Gutzman

. . Gillian Maria
Ll D'sf'"ssw" Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
DX Action— Rolt Calt Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
D Action — Voice
Ayes lst/znd
Nays Aye
Nay
Abstain

Rationale/Background Information

The attached proposal from Houghton Mifflin Harcourt (HMH) is submitted for Board review and
approval. The professional learning program is for teachers, administrators and instructional

coaches.

Proposed Motion

“ .. move that the Board of Education approve the purchase of the Houghton Mifflin
Harcourt professional learning plan for its K-12 ELA core curriculum, for a term of July 1,
2019 - June 30, 2020 and an amount not to exceed $50,376.”

Budget Impact: [ ] None

Title I1 A

Attachments:

X Enclosed []Issue Study Enclosed [X] To Be Distributed Separately [ | None

X As follows:
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Ypsilanti Community Schools, Ml
HMH Into Reading ©2020 / HMH Into Literature ©2020
Professional Leamning Plan / K-12 ELA

BEST PRACTICE MODEL FOR PROFESSIONAL LEARNING

Houghton Mifflin Harcourt™ {HMM®) is pleased o present our proposed Professional Leaming Plan and
pricing in the following table to Ypsilanti Community School District for its K-12 ELA core curriculum
impiementation.

The mission of Houghton Mifflin Harsourt (HMH) is to encourage the intellectual and personal growth of ali
students. To this end, HMH creates evidence-based print and digital resources and provides professicnal
services for students and educators from Kindergarten through grade 12. Thesa products and sesvices are
designed to increase student achievement and readiness for coliege and career. HMH provides planning,
coaching, data analysis, reporting and project management services 1o assist districts in meeting the goal of
increasing student achievement.

With our robust learning tools, HMH supports teachers in gaining practical knowiedge for application with rich
professional leaming. Designed to gain deep understanding of how to impiement effectively, these services
focus on impiemantaticn of these tools in the classroom. Our Professional Leaming Consultants help teachers
develop instructional expertise by answering questions about their HMH program, modeling effective
instruction, leading professional learning sessions centered on evidence of student leaming, and helping
teachers select and achieve instructional goals.

Why Coaching Matters

Research indicates that the most effective way to impact leacher effectiveness is through professional learning
combined with targeted one-on-one support in the classroom. Coaching enables °...teachers to apply their
leaming more deeply, frequentty and consistentiy than teachers who work alone” (Annenberg Foundation for
Education Reform, 2004)

10% L.. ys 95%

WITH TRADITIONAL b n WITH ONGOING
PD SESSION . > P COACHING THROUGH
] R}, IMPLEMENTATION

(Bush, 1984; Truesdale, 2003)

Ypsitanti Community Schools, Ml
HMH Into Reading ©2020/ HMH Into Literature ©2020
Professional Leaming Plan / K-12 ELA

The Coaching Model at HMH

Student data and evidence drives the focus and goals for our instructional and leadesship coaching. Our
coaching model focuses B0% on student teaming and 20% on instructional design. Therefore, student leaming
changes are the key indicators of success.

Student-centered: By focusing on students first, our coaches can successfully collaborate with teachers to
design and support changes in practice that lead to improvement in student outcomes. Teachers are provided
practical support for ¢lassroom appiication, including lesson madeling. in order to help all students, achieve.
Data-driven: Our coaches monitor progress through an accountability system for both instructiona! and
leadership coaching to track results. Growing accustomed to this ongoing progress monitoring framework
enables educators to implement data-driven instruction.

Instructional Coaching
A Making intentional decisions about implementing research based instructional practices
s Lesson modeling
A Planning for next steps with instruction with a focus on helping students meet specified leaming
targets
A Making instructional adjustments as needed
Data Coaching
A Analyzing student evidence and daia to help set student-centered leaming targets
A Designing and refining assessments
A Planning instruction in response to assessments and data
Content Coaching
A Strengthening content knowledge
A Developing content skills to support effective instruction
A Going beyond program implementation

ANALYZE
student data
to establish

goals

REVIEW - SET
PROGRESS student

and reflect learning
~on results targets

APPLY 'LEARN

learning in - New
the instructional

_classroom Bl skills
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Ypsilanti Community Schools, M|
HMH Into Reading ©2020 / HMH Into Literature ©2020
Professional Leamning Plan / K-12 ELA

Implementation Timeline

In further conversations with your district about plarts for professional deveiopment over the fife of the adoption, we will

craft a plan specffic to Ypsilani Community Schoo! District that matches your district goals for implementation to ensure

you have the supports you need to best support teachers, leaders, and ultimately studants.
Set forth below Is a recommended Impiementation mode| with a tentative Emetine. Actual implementation plans will be
created in collaboration with school and district leaders and will be based upon the needs of individual schools.

Ypsilanti Community Schools, Ml
HMH Into Reading ©2020/ HMH Into Literature ©2020
Professional Learning Plan / K-12 ELA

8ack-to-Schoal Suppart
“Danotes Complimentary Service;
Implementation Planning Meeting* HMH & District Ongoing
To auppon the sustainabkity of our programs and to ensure optimal Leadership*
tabon of the programs across al! , HMH will collaborate with
District leadarship to create an implementation plsn
Thia glan will include scope of work, implemeniation goals, the on-going
monitoring of success towards those goals and impiementation models. Other
actions may include:
e |dentifying implementation support tearn members
e Creating a planning checklist for the partnership
* Cresting an assessmernt and progress monitoring calendar, including
Mid and End-of-Year reporting with student achievement, program
evaluation, and recommendations,
« Conducting technology audit and dates for technology meeting and
installation.
Train the Trainer Back-to-School Sessions Instructional
Coaches
Getting Started Sessions*
o Gelting Started with /nto Reading K-5* K-5 = 1 session* August 14
o Gelting Started with /nto Literature 6-12* 8-12 = 1 session”
Backward Design Planning Session K-6 = 1 session August 15
«  During this coilaborative session, instructional coaches will engage in | 6-12=1 session
backwerd planning a unit of study with guidance from the HMH
coach.
+ Instructonal Coaches will be introduced to the HMH Coaching Studio
and Online Coaching structure and begin establishing goals and
areas of focus for Euppodting clessroom mchers with the taunch of
the Into Reeding and /nto Literature impk
Gaetting Started with into Reading K-5 & into Literature 8-12 © 2020° 1 Session per 35 August 28
Teachers

In this introductory course, participants have meaningful, hands-on
experiences to leam about their program’s organization and design. Through
direct instruction and guided practice, participants will also expenence
program resources from both a student and teacher perspective
LEARNING OUTCOMES:

e Build understanding and confidence to ensure a strong

implementaton
e Support differentiation, assessment, and effective whole and small
group instruction using prog and i ional tools
* Enhancea instructional delivery and student leaming using HMH
technology

"Access (o the Getling Started modulss on the Ed digital platform are also

the ygar |

inciuded for st in time” feaming throughout

K-2 = 1 session*
3-5=1 session®

6-12 = 1 session*

Into f g & Into U Leadership Training® HMH & October |
School/District (Date TBD)
Designed specifically for district leaders, school leaders and instructional Leadership*
coaches, the Gelting Started Leadership Training provides an overview of the
program organization, lesson design, and support resources. The goal is to Into Reading
build deeper understanding of the program’s alignment to standards as well 1 two-hour
as identify key teacher and student behaviors to observe in their learning session*
environments.
Learning Outcomes: Into Literature
« Recognize program alignment to national standards 1 two-hour
*  Understand program erganization and resources that support session®
differentiation, nent, and effective whole and small group |
instruction
« |dentify teacher and student behaviors that positively impact student
achievement when observing classroom implementation and delivery
HMH Technical Support at 800.323.9239 or techsupport@hmhco.com* HMH Tech, Ongoing
= 2477 Self-Service ite Support R Teachers,
"« Online Help Guides Leaders®
* Phone or email support
« _Basic Rostering planning and setup support L =
Mid-year Check-in Meeting*® HMH & District December or
A Mid-Year Check-In with your Professional Learning Manager will heip you Leadership* January
further identify key topics to address with your technology and professional
ieaming
End-of-Year Implementation Meeting* | HMH & District May or June
An End-of-Year Check-In with HMH Professional Learning Manager will Leadership*
ine what st sful smpl tation looks like in year two.
| |
Follow-Up Training & Technical Services |
Technical Services: Techintegrate Remaote € hours | Ongoing - full |
remote support school year
To help ensure your technical environment is set up for success, our Technical
Services team will:
« Customized Rostering strategy, training, planning, and implementation
support
« Technical Health Check
« Technical Professional Leaming for school-based or diskrict-based
staff
¢ Collecting data from HMH® platfi and prog for analytics
support = o
lnto Reading K-§ & Into Literature 6-12 - Follow up Tmlnlng 1 Team 1 Session per 35
Coaching Teachers October 11
12:30 - 4:00
« During half-day sessions, HMH Coaches will support instructional Into Reading
coaches & leaders during the first half of the day; HMH and district K-2 = 4 sesslons | January 17 12:30
coaches will,, 3.5 = 4 Sessions ~4:00p.m.
Engage in a pre-meeting to establish focus areas for classroom
observations | Into Literature February 14
v Observe 2-3 Into Reading or Into Literature classes | Grades 6-12= | 12:30-4:00 pm
v Gather student evidence | 4 sessions
v Debrief as a team & determine next steps for instructional April 17
| support 8:00 ~ 4:00

Areas of focus for half-day and fullday training sessions will be
determined and planned in collaboration with school and district leaders

| -

88



Ypsilanti Community Schools, MI
HMH Into Reading ©2020 / HMH Into Literature ©2020
Professional Learning Plan / K-12 ELA

POSSIBLE TOPICS FOR TRAINING SESSIONS WITH TEACHERS
(multlple topics can be selected and delivered in 60, 90 or 120 minutes):
Make Literacy Accessible for all Learners Through Differentiation and
Small Group instruction
Support English Leamners in Reading, Writing, Speaking & Listening
Maximiae Leaming with Digital Resources
Plan and Prioritize Instruction
Apply Notice and Note Close Reading Strategies for Deep Analysis of
Text

Create a Balanced Literacy Leaming Environment
« Embolden Student Voice, Choice and Action through the Writing
Process

Online Coaching & Training

Oniine Team Coaching for Instructional Coaches

Into Literature
s Grades 6-12 = 4 ong-hour webinars

The onli R . Instructional September - May
e online team coaching model includes: Coaches
= B thirty-minute online sessions for a team of 5 instructiona! coaches
¢ HMH Coaching Studio access for 1 year 3 online team
s Cohort #1: 1EL Coach, 1 SpEd Coach, 2 Elementary Coaches coaching
« Cohort#2: 3 Elementary Coaches (2 additional liconses available) Packsges
= Cohort #3: 1 EL Coach, 1 SpEd Coach, 3 Secondary Coaches
The Coaching Studio allows five selected participants to have access fo
additional rasources, upload videos, and classroom aitifacts to receive
feedback frorn peers and instructional leadara 77ta HMH Coacinng Studio
ficensas also provide a platform for conl tions
beyond the thirty-minute online sessions.
' Follow-Up Online Course (2-hour webinar)
POSSIBLE TOPICS FOR TWO-HOUR WEBINAR SESSIONS WITH Coaches 12:30-2:30
TEACHERS:
o Make Literacy Accessible for all Learners Through Differentiation and
Small Group Instruction Into Re
« Support English Leamers in Reading, Writing, Speaking & Listening K2=1 sasau iog n
« Maximize Leaming with Digital Resources 35=1session
e Plan and Prioritize Instruction -
e Apply Notice and Note Close Reading Strategies far Deep Analysis of Info LRerature
Text G 612=
o Create a Balanced Literacy Leaming Environment 1 session
¢ Embolden Student Voice, Choice and Action through the Writing
Process
into Reading Follow-Up Online Bundie (4 one-hour webinars) Teachers & Dates TRBD
«  HMH Coaches will support teachers and instructional coaches with 4 InStruconal September
one-hour webinar training sessions
o Upto 35 participants may join each session 2 Into Reading
o Areas of focus will be determined and planned in collaboration with Bundies November
instructional coaches
into Reading 1 into Literature December
 Grades K-2 = 4 one-hour webinars Bundle
o Grades 3-5 = 4 one-hour webinars
Into Lite: March

Ypsilanti Community Schools, M
HMH Into Reading ©2020/ HMH Into Literature ©2020
Professional Learning Plan / K-12 ELA

COST PROPOSAL # 007313313
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Enclosure #10
ADOPTION OF SCHOOL BOND LOAN REVOLVING FUND
ANNUAL APPLICATION | RESOLUTION
Meeting of 7/15/2019
Presented by Priya Nayak
Prepared by Paula Gutzman

D . . Gillian Maria
iscussion Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
[X) Action - Rott Catt Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
[:l Action — Voice
Ayes lst/znd
Nays_____ Aye
Nay
Abstain

Rationale/Background Information

School districts that participate in the State’s school bond loan fund are required to annually
determine if they are levying sufficient debt retirement millage to repay the school bond loan
program by their final mandatory repayment date. Submission of the enclosed resolution for the
former Willow Run Community Schools is required by the Michigan Department of Treasury.

August 1, 2019 is the deadline to return approved documents. The Annual Loan Worksheet is also
enclosed.

Proposed Motion

“ ... move that the Board of Education adopt the presented resolution to authorize the
Annual Loan/Repayment Activity Application for the former Willow Run Community

Schools.”

Budget Impact: [ ] None [X] As follows:

The Debt Retirement Fund reflects the millage remain at 13.00 mills for the former Willow Run
Community Schools for 2019.

Attachments:
X Enclosed [ ]Issue Study Enclosed [ ]To Be Distributed at Meeting [ | None
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School Bond Qualification and Loan Program
School Loan Revolving Fund
Bureau of Bond Finance
Michigan Department of Treasury
430 W. Allegan
Lansing, MI 48922

ANNUAL LOAN/REPAYMENT ACTIVITY APPLICATION
For Participation in the School Bond Qualification and Loan Program

Legal Name of School District District Code No. County
Willow Run Community Schools 81-150 Washtenaw County
CERTIFICATE

I, the undersigned, Secretary of the Board of Education, do certify hereby that the following constitutes a

true and complete copy of a resolution adopted by the Board of Education of this School District, at a
r special] meeting held on the \5* day of Tu\ N , 4019 , and that said meeting was
conducted and public notice of said meeting was given pursuant to and in full compliance with Act 267 of the
Public Acts of 1976 (Open Meetings Act).

IN WITNESS WHEREOF, I have hereunto set my hand this |5}b day of ffu | \l[ ) ROlq :
Macia Sheler - Edwards
(Type or Print Name of Secretary) (Signature of Secretary)

(Type or Print Name of Treasurer, Board of Eddcation) (Signature of Superintendent of Schools)

RESOLUTION

ANS
A meeting was called to order by I . CCI C.Sl’ e HOUJL , President.

Present: Members

Absent: Members

The following preamble and resolution were offered by Member

and supported by Member

WHEREAS:
1.  Act 92 of the Public Acts of Michigan, 2005, enacted pursuant to Article IX, Section 16, of the

Michigan Constitution of 1963, provides the procedure, terms and conditions for obtaining a loan from the
Michigan School Loan Revolving Fund.

2. Pursuant to Executive Order No. 1993-19, the state activities related to bond qualification and state
borrowing functions for the provision of loans by the State of Michigan to school districts were transferred
from the Department of Education to the Department of Treasury. The State Treasurer is responsible for
prescribing the forms and procedures regarding the application for loan from the School Loan Revolving Fund.
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3. This district has taken all necessary actions to comply with all legal and procedural requirements for
borrowing from the School Loan Revolving Fund.

NOW, THEREFORE, LET IT BE RESOLVED THAT:
1. The district approves the estimated amount to be borrowed from or repaid to the School Bond
Qualification and Loan Program and certifies the amount of qualified debt millage to be levied in accordance

with the following:

Qualified bond debt millage (Tax Year 2019) 13.00
Combined beginning balance owed to the SBLF and/or SLRF 06/30/2019 $ 6,093,058.34
Estimated amount to borrow from or repay to the SBLF and/or SLRF $4,986,921.00

Estimated accrued interest $ 304,652.92

Estimated combined ending balance owed the SBLF and/or SLRF 06/30/2020 > 11,384,632.26
2. The district agrees to levy the debt millage tax as indicated above in the current tax year and to levy

the debt millage tax required by law on the taxable valuation of the district for each subsequent year until

all loans are repaid in full to the State of Michigan. :

3. The district agrees to take actions and to refrain from taking any actions as necessary to maintain the
tax exempt status of tax exempt bonds or notes issued by the State or the Michigan Finance Authority for the

purpose of financing loans to school districts.

4, The district agrees to file a draw request with the State Treasurer not less than 30 days prior to the
time when disbursement proceeds will be necessary in order to pay maturing principal or interest or both and
to provide any other pertinent facts which may be required to be included in the request.

5. The (title of authorized officer) n N O NCN G\ﬁ AT Og 'Y;\.lﬁ\\?mqn C€is authorized and directed to
file with the Department of Treasury the Annual Loan/Repayment Activity Application and any draw request
documents necessary for borrowing from the SLRF.

6. In the event that the district fails to perform any actions as identified in this application or
required by law, the district will submit to the State Treasurer a board approved resolution which indicates
the actions taken and procedures implemented to assure future compliance.

7.  The district board members have read this application, approved all statements and representations
contained herein as true to the best knowledge and belief of said board, and authorized the Secretary of the
Board of Education to sign this application and submit same to the State Treasurer for his review and

approval.

Ayes: Members

Nayes: Members
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SUMMER OR SPLIT TAX LEVY

UNLIMITED TAX QUALIFIED BONDS

Instructions for Intemet use:

1. Please enter data in the shaded areas only.
2. Complete this spreadsheet. Obtain Board of Education approval.
3. Submit this spreadsheet with the required documents prior to August 1, 2019

SCHOOL DISTRICT CODE: 81-150 2019 Taxable Valuation = 397,900,720
SCHOOL DISTRICT NAME: Willow Run Community Schools PLUS: 1/2 of 2019 Equivalent IFT/CFT Taxable Value =
TOTAL DEBT MILLAGE TO BE LEVIED: 13.00 Total Equivalent Value = 397,900,720

Less: 2019 TIFA, DDA, & LDFA Captured Value =
TOTAL 2019 Taxable Value Subject to Debt Service = 397,900,720
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Totals | 817,912 9,267,912 1,500 10,087,324 393,237 | 465544 10,159,631 13000 13.000 5.172,710 |14,

* IF SIGNIFICANT ADJUSTMENTS ARE MADE TO THE ACTUAL MILLAGE ALLOCATION AS COMPARED TO THE PRORATED MILLAGE ALLOCATION,
PLEASE PROVIDE A BRIEF EXPLANATION OF YOUR BASIS.

Willow Run Worksheet2
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Enclosure #11
ADOPTION OF RESOLUTION
General Appropriations Resolution | School Activity Fund Budget 7.15.19

GASB 84
Meeting of 7/15/2019
Presented by Priya Nayak
Prepared by Paula Gutzman

[ bi . Gillian Maria
b 'sf"ssm" Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
<] Action - Rott Cat Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
|:] Action — Voice
Ayes lst/znd
Nays Aye

Nay

Abstain

Rationale/Background Information

The General Appropriations Resolution | School Activity Fund Budget 7.15.19 is enclosed. This
document is for Board review and adoption. This resolution is to make appropriations, and, to
provide for the disposition of all income received by Ypsilanti Community Schools. This resolution,
indicating a $177,258 fund balance ending June 30t, is for the 2019/20 fiscal year and is a
mandatory implementation of the Governmental Accounting Standards Board (GASB) 84 Rule.

Proposed Motion

“ .. move that the Board of Education adopt the presented General Appropriations
Resolution | School Activity Fund Budget 7.15.19 for 2019/20 with a $177,258 fund balance

ending June 30*.”

Budget Impact: [X None [ ] As follows:

Attachments:

General Appropriations Resolution | School Activity Fund Budget 7.15.19
X Enclosed [ ]Issue Study Enclosed [ ] To Be Distributed at Meeting [ ] None
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GENERAL APPROPRIATIONS RESOLUTION
RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
YPSILANTI COMMUNITY SCHOOLS
SCHOOL ACTIVITY FUND BUDGET 7.15.19

RESOLVED, that this resolution shall be the general appropriations of the Ypsilanti Community Schools
for the fiscal year 2019-2020; A resolution to make appropriations; and to provide for the disposition of all income
received by the Ypsilanti Community Schools.

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance be available for appropriations
in the SCHOOL ACTIVITY FUND of the Ypsilanti Community Schools for the fiscal year 2019-2020 as follows:

REVENUES Original

Local Revenue S 208,880
State Revenue -
Federal Revenue -
Incoming Transfers & Other Transactions -

Fund Modifications S -
TOTAL REVENUE AND INCOMING TRANSFERS S 208,880
FUND BALANCE AS OF JULY 1ST S 177,258
Less Appropriated Fund Balance
FUND BALANCE AVAILABLE TO APPROPRIATE S 177,258
TOTAL AMOUNT AVAILABLE TO APPROPRIATE S 386,138

BE IT FURTHER RESOLVED, that $280,000 of the total available to appropriate in the SCHOOL ACTIVITY
FUND is hereby appropriated in the amounts and for the purposes set forth below:

EXPENDITURES

Basic Programs, Instruction
Added Needs, Instruction
Adult Continuing Education
Pupil Support

Instructional Support
General Administration
School Administration
Business Support
Operations/Maintenance
Transportation

Central Services

D22 V2SR Vo S Vo Sk Vo S Vo SV R V2 S Vo R Vo S Vo S V AR V. SR 72 Y
'

Other Support Services 208,880
Community Services -

208,880

Outgoing Transfers & Other Transactions -

Fund Modifications -

TOTAL APPROPRIATED S 208,880

FUND BALANCE ENDING JUNE 30TH S 177,258
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Enclosure #12
AUTHORIZATION OF WAIVER FORM
Charter Township of Ypsilanti
Meeting of 7/15/2019
Presented by Alena Zachery-Ross
Prepared by Paula Gutzman

. . Gillian Maria
L] Discussion Brenda Ream Ellen Sharon | Meredith | Sheler- | Celeste
%Ac”:"”‘m’lf Call Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
AyesAcln Voice G
Nays____ Aye
Nay
Abstain

Rationale/Background Information

Re: Request for Annual Delegation of School Plan Review and Inspection Authority to a Local Unit of
Government Enforcing Agency

This application is submitted for Board review and consideration. The Washtenaw Intermediate
School District (WISD) is requesting to rent space at the former Willow Run Middle School, 235
Spencer Lane, for two years. This lease would be “contingent” upon their Bond to renovate and
expand High Point School passing on August 6, 2019. The WISD would build new bathrooms, at
their expense, for the special needs students that would be educated in the building for two years.

A two-year lease would be finalized by both the WISD and YCS Administration by the time the
leasehold begins. The exact dates would be finalized at the vote of the final lease. This allows for
additional time to finalize the rental spaces, custodial agreements and other details. Details still
need to be worked out between now and then.

Proposed Motion
“ ... move that the Board of Education approve the authorization of the Request for Annual
Delegation of School Plan Review and Inspection Authority to a Local Unit of Government
Enforcing Agency to add bathrooms to the former Willow Run Middle School, contingent

upon the WISD August 6, 2019 bond passing.”

B et Impact: [X] None [] As follows:

Attachments:
X Enclosed [ ]Issue Study Enclosed [ ] To Be Distributed at Meeting [ ] None
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Request for Annual Delegation of School Plan Review and Inspection Authority
to a Local Unit of Government Enforcing Agency
Michigan Department of Licensing and Regulatory Affairs
Bureau of Construction Codes
P.O. Box 30254, Lansing, M| 48909
517-241-9302

www.michigan.gov/bcc

Section 1b(5) of 1937 PA 306 provides:

“The department shall delegate the responsibility for the administration and enforcement of this act to the applicable agency if both the school board
and the governing body of the governmental subdivision have annually certified to the department, in a manner prescribed by the department,
that full-time code officials, inspectors and plan reviewers registered under the building officials and inspectors registration act, 1986 PA 54, MCL
338.2301 to 338.2313, will conduct plan reviews and inspections of school buildings."

NOTE: Local governments not authorized to enforce the state construction codes do not qualify for delegation of school plan review and inspection authority.

BOTH THE SCHOOL BOARD PRESIDENT OF THE DISTRICT IN WHICH THE APPLICABLE FACILITY IS LOCATED AND THE GOVERNING BODY OF
THE GOVERNMENTAL SUBDIVISION MUST CERTIFY, VIA ORIGINAL SIGNATURES, THAT THE INFORMATION CONTAINED ON THIS FORM IS TRUE
AND ACCURATE. If the school district is served by more than one local government enforcing agency, a separate form must be submitted for each enforcing
agency and you must indicate which agency serves which facility.

Failure to complete all required information will result in this form being returned without action.
SCHOOL DISTRICT INFORMATION
A school official representing the school district/school board must provide the school contact information and the list of school facilities by completing the

sections below. (It should be noted that non-public schools should not provide public school district information but should provide contact information regarding
the superintending authority, if applicable, for the non-public school instructional and non-instructional school buildings ocated within each local government

enforcing agency.)

SCHOOL DISTRICT

NAME OF SCHOOL DISTRICT COUNTY
Ypsilanti Community Schools Washtenaw
ADDRESS

1885 Packard

CITY STATE ZIP CODE TELEPHONE NUMBER (Include Area Code) FAX NUMBER (Include Area Code)
Ypsilanti Mi 48197 7342211230 7342211220
PRIMARY CONTACT PERSON TITLE

Aaron Rose Director of Operations

LISTING OF SCHOOL FACILITIES (List only those school facilities within the district for which plan review and inspection authority is requested.) Attach additional pages as necessary.

FACILITY NAME FACILITY NAME

1. Willow Run Middle School 5.

2 6

3 7

4. 8

Local Government Enforcing Agency Information
Each local government enforcing agency in which facilities of the school district are located must complete this application attesting to the agreement with the

information contained in this application.

LOCAL UNIT OF GOVERNMENT / CODE ENFORCING AGENCY
NAME OF LOCAL UNIT OF GOVERNMENT COUNTY

Charter Township of Ypsilanti Washtenaw

ADDRESS

7200 S. Huron River Drive

CITY STATE ZIP CODE TELEPHONE NUMBER (include Area Code) | FAX NUMBER (Include Arca Code)

Ypsilanti w 48197 (734) 485-3943 (734) 484-5100
PRIMARY CONTACT PERSON TITLE

Dave Bellers Chief Building Official

BCC-939 (Rev. 02/13) Page 1
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BUILDING OFFICIAL / INSPECTOR / PLAN REVIEWER INFORMATION

List the name, discipline and registration number of all Building Officials, Inspectors, and Plan Reviewers in the focal unit of government enforcing agency
performing inspections/plan reviews on school buildings and facilities. To qualify for delegation of school construction authority the governmental
jurisdiction MUST document full time building, electrical, mechanical and plumbing inspectors and building, electrical, mechanical and plumbing plan reviewers.

NAME OF BUILDING OFFICIAL: REGISTRATION NUMBER OF BUILDING OFFICIAL:

David H. Bellers

00-4210

NAME BEs IR PLAN REVIEWER INSPECTOR
. David Bellers 00-4210 aidg [ ] Etec [ Jmech [ ] pivg Bidg [ ] Etec [ ]mecn [_]Ping
». William Balmes 00-5879 [ eiag [V] etec [ Jueen [ Jpiog | [ 8idg [v] Etec [ Jmecn [ ]ping
5 Pete Power 00-5800 [ g [Jerec [mecn [ pmg | []81dg []tec []mech [] Pivg
4. Todd Barber 00-0390 sidg [_] Etec [1] mecn [_] Ping Bidg [ ] Etec [y7] Mech [ piog

[]sidg []Etec [[]mech [ ]ribg

BEERES [ Jmech [ ]Pibg

5.

6 [ Bidg [ ] etec [ Jmecn [ Jribg BEINES [Jnech []piog
7. D Bldg D Elec I:I Mech D Plbg D Bldg D Elec I:I Mech D Plbg
‘. [ eig [ Etec []mecn [Jribg [[]si0g [ ]Etec [[Jvech [ ivg

Please list your office hours and inspection staff hours below. (Example: 8:00 a.m. - 5:00 p.m.)

Office Hours: M O 430 18 . 4:30 w8 .430,,8 430 -8 _4:30 .40
Inspection Staff Hours: M 8:30 -4:30 +8:30 _4:30 , 8:30 _4:30 1, 8:30 .4:30 ¢ 8:30 .4:30 - 40

total hours

total hours

« Plan reviews will be completed within 60 days of receipt of the application.

» Permits will be issued and inspections conducted (within 5 business days) in accordance with the requirements of the Stille-DeRossett-Hale Single State
Construction Code Act of 1972, 1972 PA 230.

* Permits will not be issued until a delegation of authority is granted by the Bureau of Construction Codes, Department of Licensing and Regulatory Affairs.

« Violation notices shall be issued as provided by the Act and applicable Code(s).

« Certificates of Occupancy will be issued only after receiving all required inspection and plan review approvals.

Certification by School District and Local Government Enforcing Agency - in the sections below, provide the ORIGINAL signature of the school board
president and the chief elected official of the local government authorized to enforce construction codes in which school facilities are located. Note: A local
government not authorized to enforce the state construction codes does not qualify for delegation of school plan review and inspection authority.

SIGNATURE AND CERTIFICATION OF SCHOOL BOARD PRESIDENT

! hereby certify the information contained in this application is accurate and that | am duly authorized to sign on behalf of the parties listed in this application.
| further certify adherence to all applicable laws and rules under the delegation of authority.
NAME OF SCHOOL BOARD PRESIDENT (Please Print) NAME OF LOCAL SCHOOL DISTRICT

ORIGINAL SIGNATURE OF SCHOOL BOARD PRESIDENT DATE

SIGNATURE AND CERTIFICATION OF LOCAL UNIT OF GOVERNMENT

| hereby certify the information contained in this application is accurate and that | am duly authorized to sign on behalf of the parties listed in this application.
| further certify adherence to all applicable laws and rules under the delegation of authority.

NAME AND TITLE OF CHIEF ELECTED OFFICIAL® (Please Print)

NAME OF LOCAL UNIT OF GOVERNMENT (enforcing agency)

ORIGINAL SIGNATURE OF CHIEF ELECTED OFFICIAL DATE

*The State Construction Code Act defines the chief elected official as listed beiow:

County: Chair of the Board of Commissioners City: Mayor Village: President Township: Supervisor

LARA s an equal opportunity employer/program. Auxiliary aids, services and other reasonable accommodations are available upon request to individuals with disabilities.

98
BCC-939 (Rev. 02/13) Page 2



LEASE AGREEMENT

This lease is made as of the ____ day of , 2019, by and between the YPSILANTI
COMMUNITY SCHOQ jdcal constituent school district of the Washtenaw Intermediate School
District, located a packard Road, Ypsilanti, Michigan 48197, hereafter designated as
LANDLORD, and WASHTENAW INTERMEDIATE SCHOOL DISTRICT, located 1819 South Wagner
Road, P. O. Box 1406, Ann Arbor, Michigan 48106-1406, hereafter designated as the TENANT.

@E%E premises located a@
ore commonly known as

to as the PREMISES, and

Whereas, the LANDLORD is the owner who holcl§ggod
Spencer Lane, Ypsilanti, Michigan 48198, County o Washteni}z
MIDDLE SCHOOL AT WILLOW RUN, which hereinats may be
is described as follows: : .

including

restrooms; totalmg an agreed-upon appr
Exhibit A). TENANT shall also have access:

‘due to the LANDLORD. No building improvements or

BERG

"". prior to the referendum.

lease from the LANDLORDIthed@bove described PREMISES.

Term: The Term of the leasé'shall commence on the 1% of August, 2019 and ending the 31% of
October, 2021. The TENANT shall have the option to renew the lease for additional one-month
periods from the 1st of November, 2021 and ending the 30th of June, 2022.

Acceptable Use of Premises: The Premises is intended to be used to house the High Point School
Program and its co-located partner school, Honey Creek Community School, but in any
circumstance, must be used and occupied for Pre-K-12 student instruction or instruction for
students with IEPs ages 18-26, and related activities such as after-school care, summer camp, etc.
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Provided, in case any rent shall be due and unpaid for a period of 45 days or default be made in
any of the covenants herein contained, then the LANDLORD may institute legal action and/or
obtain a court order to evict the TENANT.

The TENANT hereby hires said premises for the term mentioned above and agrees to comply with
the following:

1)

2)

3)

4)

5) 1

6)

7)

8)

To pay the LANDLORD as annual rental for said Premises the sum of $12.50 PER SQUARE
FOOT PER YEAR ($547,700). LANDLORD shall include such costs in its annual budget for
operating the PREMISES, and monthly lease payments of $45,641.67 will be made by the
TENANT no later than the first day of each monthv.l__’[;ENANT--wlll take possession of the
PREMISES on August 1, 2019 in order to make neces%’;saw" fwétlons to the PREMISES as
outlined in Section 10 and Attachment A monthly: t,al__ payments will begin on
December 1, 2019. The payment of the rent’al cost_ﬁpgcﬁed ‘hg)ve allows the TENANT to

occupy the Premises for the full period stated a

LANDLORD will provide the PREMISES in a fully cleas ition re o occupy for
student instruction purposes, similar gonditi 2 LANDLORD would perform for
its own instructional programs. 3

To use and occupy only thes i : : e, and only for the purposes for

which they are let.

except for t _ﬁgg;lon g{#Et?fme space occupied by the Honey Creek Community School,
without the written ¢ 'jrﬁent of the LANDLORD, which consent shall not be unreasonably

-
withheld. . 4

That the TENANT shall keep the Premises during the term of the Lease in good repair and
at the expiration of the Lease shall deliver the Premises in the condition as when taken,
reasonable wear and tear expected.

That the LANDLORD agrees to maintain and repair as necessary the maintenance systems,
including, but not limited to, the heating system, air conditioning system, hot water
heater and electrical system, plumbing, including well and/or septic system, if applicable,
building envelope systems, elevators, fire suppression and alarm system(s), commercial

2
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kitchen equipment and licensing, and will make any other repairs necessary to maintain
the Premises in good order. The TENANT shall follow the LANDLORD’S procedures for
notifying the Building & Grounds staff of maintenance concerns. If the LANDLORD does
not maintain or repair the PREMISES in a timely manner to allow the TENANT to continue
its operations in a safe, clean, comfortable and healthy manner for its students and staff,
the TENANT shall have the right to contract for maintenance and repairs to continue its
operations in this manner. The TENANT will notify the LANDLORD of its intent to contract
for services, and the cost of such services shall be withheld from the TENANT’S rental
payment to the LANDLORD.

9) The LANDLORD shall be responsible for thie mai enanceand repairs of the Premises,
including, but not limited to, maintenanci: S ied in Section 7, lawn care,

TENANT will inform the
improvements or strucjgu

T shall agree as to any areas in which improvements or

at must be returned to their original condition. If the

n rovements or structural modifications based upon its own

judgment, TENANT will e responsible for any related costs.

11) That in event the T T shall hold over after the expiration of the term for a sufficient
period of time to create a renewal of this Lease by operation of law, that any renewal or
future right of possession not evidenced by an instrument in writing, executed and
delivered by the LANDLORD, shall be a tenancy from calendar month to calendar month
and for no longer term.

12) If the Premises becomes wholly or partially untenable through damage or destruction by

fire or other cause, both parties shall have the option to terminate this Lease, and upon
election to terminate, the Lease shall become void.
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13) In the event of fire or other damage to the Premises or personal property leased, the
Parties mutually waive their rights of subrogation and recovery against each other, their
agents, employees or subleases to the extent that they are insured or are required to
carry insurance for said loss. LANDLORD will maintain coverage with limits equal to the
full replacement cost of building and/or personal property as the case may be and the full
twelve-month loss exposure for loss of rents and business interruption.

14) The Parties hereby mutually release and discharge each other from all claims and
liabilities arising from or caused by any hazard caused by insurance in connection with the
property on or activities conducted on the demisgd, Premises, to the extent of such
coverage, regardless of the cause of the ’amage or lo the extent permitted by
existing insurance coverage. j

15) If the whole or any part of the Premises h
authority under the power of eminent domaifi, thi
the part so taken from the date the possessmn of that shall be requiredfor any public
purposes and the rent shall be pald the £ kmg is partlal and more than

25% of the area of the Premises is £z "

16) The foﬂ@ '\g services will rovided as indicated:

provide and pay for all utilities and operational and

nan a timely manner to not cause any interruption in service.

b. The LANDLOR shall provide and pay for custodial service, including supplies,
materials, a quipment for the PREMISES and other common areas of the
building such as the hallways, gymnasium(s), pool, cafeteria, etc. If the LANDLORD
is unable to provide custodial service or elects not to provide custodial service for
any or all of these areas, the TENANT shall have the right to contract or employ
for custodial services. Any cost the TENANT incurs in providing custodial services
shall be withheld from the TENANT’S rental payments to the LANDLORD.

c. The TENANT will provide its own emergency procedures to safeguard the health
and safety of the staff and students. This will include fire drills, severe weather
drills, providing for building accessibility and security on evenings and weekends,
and acquaintance with building security systems. The designed emergency

4
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procedures must be in conformance with all laws and regulations of the State of
Michigan and the United States. The LANDLORD agrees to maintain and pay for
established security systems and to provide requisite training to the TENANT. The
control of keys and access codes will be maintained by the LANDLORD.

17) At the termination of this Lease, if the Premises is not returned in like condition due to
use of the Premises by the TENANT for a purpose other than that which it was originally
intended or agreed to as part of Section 10 above, the LANDLORD will make the necessary
repairs and the TENANT will pay the LANDLORD for the cost of said repairs.

The LANDLORD agrees that the TENANT, on pay : fee at the time and in the
manner stated and performing all the foregoing co\ peacefully and quietly
have, hold and enjoy the leased Premises for the afa ) MDLORD agrees to not

lease space to another party that would interrupt th i nd quietly
conduct its operations.

The covenants and conditions herein shall b S resentatives, and assigns
of the LANDLORD and the TENANT.

It is agreed that in this Lease, the

“it”, and “they”, and the word “h “its”, and “their”.
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IN WITNESS WHEREOF, the Parties have hereunto set their hands on the of
, 2019.

WASHTENAW INTERMEDIATE SCHOOL DISTRICT

President, Washtenaw Intermediate School District Date
Board of Education #

Secretary, Washtenaw Intermediate School District
Board of Education SN

YPSILANTI COMMUNITY SCHOOLS =

Date

Date

, Its
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ATTACHMENT A

BUILDING IMPROVEMENTS AND STRUCTURAL MODIFICATIONS

Description * Return to Similar Condition at
Lease Termination

Construct an outdoor playground area near Classrooms
312,314, 319, 320, 321 . No
Add bathrooms in Rooms 600A, 600D, 6048, angd 6 it :

with three water closets and a sink o

No

Add a fence on the service drive edge of the gea
outside the cafeteria '

No

e Room number locations are based en Exh
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LEGEND:

B BOYS' TOILET ROOM
C CLNIC

CF CONFERENCE

CL CLASSROOM

CP  COMPUTERS

E  ELECTRICAL

G GIRLS TOILET ROOM

J  JANITOR
HE HEAD END ROOM
KIT  KITCHEN
L LOCKERS
/@ " L‘-’.‘_”r%‘il_ O OFFICE
o[olo]% e EI OFFICE -L ~ R  RECHVING
. \ S STORAGE
& ¥ - ‘+ ST STAR
M T \ T “; MAG?I.C b TOILET ROOM
s KITCHEN CAFETERIA — TL  TEACHER'S LOUNGE
: Po0L E - oM - T = - TU  TUTORING
|_|_[ L= ;:] . .2 W WORKROOM
=3 \
; J___ A ] ~ 1 v
E' |'l_ EL | %‘ g —Jl— DE LL_,I | IGEB_
l—_‘ E_ L g v o = I
POOL GYM !
LOCKER LOCKER D S
ROOMS ROGMS AUDITORIUM
LOB8BY
: High Point Classrooms O New Toilet Rooms H
{ g AR o
Honey Creek Classrooms
Concept Classroom Allocation
EXISTING PLAN e FIRST LEVEL
UNIFIED DISTRICT OF WILLOW RUN AND YPSILANTI SCHOOLS MARCH7, 2013
WILLOW RUN MIDDLE SCHOOL Y oS [131),
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GYm

High Point Classrooms

jii

Honey Creek Classrooms

Concept Classroom Allocation
EXISTING PLAN

LEGEND:

B BOYS TOILET ROOM

C CUNIC

CF CONFERENCE

CL CLASSROOM

CP  COMPUTERS

E  ELECTRICAL

G  GIRLS' TOILET ROOM

J JANITOR

HE HEAD END ROOM
KIT  KITCHEN

L LOCKERS

O OFACE

R RECEVING

S  STORAGE

ST STARR

T TOILET ROOM
TL  TEACHER'S LOUNGE

TU TUTORING

W  WORKROOM

June 25, 2019

SECOND LEVEL

UNIFIED DISTRICT OF WILLOW RUN AND YPSILANTI SCHOOLS

WILLOW RUN MIDDLE SCHOOL

MARCH 7, 2013
N e

D

ARCRITICTORS
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Enclosure #13
APPROVAL OF CONSULTANT SERVICES AGREEMENT
InnoSynth Technologies, LLC
Meeting of 7/15/2019
Presented by Alena Zachery-Ross
Prepared by Paula Gutzman

[] i . Gillian Maria
D iscusston Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
X Action - rolt Cat Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
D Action — Voice
Ayes lst/znd
Nays Aye

Nay

Abstain

Rationale/Background Information

The enclosed Second Fee Agreement, dated July 1, 2019, is for continued advisory and staff
augmentation services of InnoSynth for 2018/19 close-out project and other services noted in the
Agreement. Provided services are for accounting resources. The term of this contract is July 11 -

August 16, 2019.

Proposed Motion

“ ... move that the Board of Education approve the Second Fee Agreement with InnoSynth
Technologies for accounting services for 2018/19, with a term of July 11 - August 16, 2019
for an amount not to exceed $76,800.”

Budget Impact: [ ] None X As follows:

General Fund

Attachments:

D Enclosed []Issue Study Enclosed [ ] To Be Distributed at Meeting [_] None
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INNOSYNTI

INNOVATIVELY SYNTHESIZINO YOUR BUSINESS' RESOURCES

July 1, 2019

Alena Zachery-Ross
Superintendent

Ypsilanti Community Schools
1885 Packard Rd

Ypsilanti, Ml 48197

Dear Mrs. Zachery-Ross:

This Second Fee Agreement acknowledges that Ypsilanti Community Schools (YCS)
desires to continue receiving the advisory and staff augmentation services of Innosynth for
FY2018-19 accounting close-out project and other services noted below. We appreciate this
opportunity to continue to serve your district, and submit this Second Fee Agreement.

Innosynth and YCS both recognize that there is a large volume of transactions that still
need to be recorded for the FY2018-2019, including the correction of errors and the
identification of supporting documentation (particularly for deposits). Account reconciliations
are also needed, with a special emphasis on revenue and Due to/Due from accounts for inter-
fund transactions. YCS will benefit tremendously from Innosynth’s documentation of key
business processes for payroll and cash management, which will provide new Business Office
team members with a streamlined process and procedures to efficiently-and effectively
perform their responsibilities. Weekly knowledge transfer sessions will ensure that YCS
professional staff understand the approach and procedures that Innosynth deploys so that
current month transactions are recorded by YCS staff in a consistent manner. The combined
efforts of the YCS and Innosynth team will result in thorough preparation and readiness for the
annual external audit.

Our consulting fees are determined by using the Rate Card herein and extending the
bill rate by the number of hours worked by each professional resource staff person. Time is
charged for work performed on your behalf both onsite and offsite, whether it takes the form of
in-person meetings, telephone consultations, research, drafting of deliverables, negotiations,
discussions with third-parties, or travel on your behalf.

The quality of all services performed by all staff remains the responsibility of the
principal, Danté V. Bishop. You will not be billed for clerical or secretarial time. Mr. Bishop's
hourly rate as a Principal is $150.00 for supervisory services and most services that require 5
hours or less in duration to complete a deliverable. This second Fee Agreement is for the
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Initial



short-term provision of services through early August and will not require a fully defined
Statement of Work.

All work performed will be on a time and materials basis unless specifically stated
otherwise in writing.

Out-of-pocket expenses directly attributed to the services rendered to you will be billed
at cost. These expenses will include such things as photocopying, travel, computerized
research, and courier or delivery services. We will advise you of any foreseeable expenses
that are significant and ask that you pay these expenses directly.

Innosynth will invoice you weekly (period end is the last day of the week - Sunday) on
Mondays for actual hours worked so that you will have an opportunity to monitor fees.
Ypsilanti Community Schools will have Forty-Eight (48) hours to acknowledge receipt of the
invoice and approve for payment (Proof of Service) or request modifications. Modified
invoices will require approval within twenty-four (24) hours. Innosynth will submit a status
report semi-monthly on July 18th and July 30" to reflect activities for the preceding period.

Payment is due immediately upon receipt for the approved fees and costs identified in
the weekly invoice. We expect our invoices and statements to be paid promptly, and we
reserve the right to terminate or suspend our consulting/augmentation/advisory relationship for
non-payment of fees or costs at any time past the payment due date.

In accordance with our office’s usual practice, a retainer fee equal to ($15,360) 20% of
the estimated total fees for the planned duration of each project is required prior to the
beginning of work and services to be performed (see table below). The retainer will be applied
pro-rata each week over the duration of each project based on the estimated weeks of
duration. If any portion of the retainer remains unused at the conclusion of our advisory
services, the unused portion will be credited toward future services.

Our Standard Rate Card below indicates how our rate structure has been discounted
to provide preferred rates to school districts, and YCS specifically.

STANDARD RATE CARD:

Resource Level Standard Schools Rate YCS

Rate = Rate
Principal $250 $200 $150
Sr. Director $200 $175 $125
Director $175 $150 $125
Sr. Manager $150 $135 $125
Manager $130 $120 $110
Senior Associate $110 $95 $95
Associate $95 $75 $60

Upon written approval, additional tasks may be requested, or the timeline may be
extended for Innosynth resources at the YCS rate per the schedule above. Tasks that will be
performed through August 16, 2019, include but are not limited to the following, along with our
proposed resources and rates:
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ESTIMATED FEES BY TASK AND RESOURCE

In order to meet YCS’ deadline for preparation for the FY2018-2019 Annual Audit, Innosynth
proposed to utilize 3 FTE resources for this engagement: one Principal and Two Managers.
Each of the Managers will be assigned their own sets of bank and general ledger accounts
that they will be responsible for and will provide all services to YCS concurrently.

Task Target Resource Estimated YCS Estimated
Date Hours Rate Total

Finalize SAN July 11 Principle 10 $150
Application and $1,500
Cashflow

Enter and Post August 16 Manager — 1 200 $110
Unrecorded
Transactions and Manager-2 200 $110 $22,000
Journal Entries $22.000
and reconcile ’
accounts

Prepare Bank August 16 Manager-1 40 $110
Reconciliations
and Journal $4,400
Entries

Assist with the June 24 Principal 60 $150
Development of
FY2019-2020 $9,000
Budget
Amendment #1

Process and August 16 Principal 90 $150
Procedure $13,500
Development

Business Office August 16 Manager -2 40 $110

Director Transition $4,400

Weekly August 16 All 30 ‘ No charge
Knowledge
Transfer meetings

"TOTAL FEES | $76,800

Innosynth Technologies, LLC and Ypsilanti Community Schools both maintain the right
to terminate this Fee Agreement and any future Statement of Work upon 30 days written
notice.

Please acknowledge your acceptance of the terms of this agreement by signing this
Agreement and returning it to me.

We look forward to working with you. Should you have any questions or comments,
please contact me promptly. ;

SIGNATURES ON THE LAST PAGE
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Truly yours,

Innosynth Technologies, LLC .
>‘>‘VW—‘

Danté V. Bishop, CPA

| accept the manner of determining the advisory fees in matters as stated above and
accept such services from InnoSynth Technologies, LLC:

Alena Zachery-Ross

Ypsilanti Community Schools
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Enclosure #14
ADOPTION OF RESOLUTION
Elimination of Position & Non-Renewal of Contract

Meeting of 7/15/2019
Presented by Alena Zachery-Ross

Prepared by Paula Gutzman

[] Discussi Gillian Maria
D'sf“ss"’" Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
[X] Action - Rolt Call Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
D Action — Voice
Apes lst/znd
Nays Aye

Nay

Abstain

Rationale/Background Information
A Resolution for Consideration of Elimination of Position and Non-Renewal of Contract is presented
for Board review and consideration. This recommendation is made based on the economic necessity

of the District.

Proposed Motion

“ ... move that the Board of Education adopt the Resolution for Consideration of Elimination
of Position and Non-Renewal of Contract.”

Budget Impact:

Attachments:

[(JEnclosed []Issue Study Enclosed [X] To Be Distributed Separately [ ] None

X] None

[ ] As follows:
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Enclosure #15
ACCEPTANCE OF DONATION, YCS Event Series Sponsorship
The Ride | Ann Arbor Area Transportation Authority, Donor
Meeting of 7/15/2019
Presented by Taryn Willis
Prepared by Paula Gutzman

. . Gillian Maria
[ o 's‘?"ss'on Brenda Ream Ellen Sharon | Meredith | Sheler- Celeste
%A"’"’”_R"” Call Meadows | Gainsley | Champagne | Lee Schindler | Edwards | Hawkins
Action — Voice
Ayes lsl/znd
Nays_____ Aye
Nay
Abstain

Rationale/Background Information

The Ride | Ann Arbor Area Transportation Authority has made a cash donation of $1,000 to the YCS
Event Series Sponsorship. It is recommended by the YCS Marketing Department to accept this

donation.

Thank you to The Ride | Ann Arbor Area Transportation Authority ...
for making a difference for our YCS family.

Proposed Motion

“ ... move that the Board of Education accept a $1,000 cash donation from The Ride | Ann
Arbor Area Transportation Authority for the YCS Event Series Sponsorship.”

Budget Impact: [X] None [ ] As follows:

Attachments:
DJ Enclosed [ ]Issue Study Enclosed [ ] To Be Distributed at Meeting [ ] None
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BANK OF ANN ARBOR

TheRide ANN ARBOR, MI 48104

Ann Arbor Area Transportation Authority Fa13730724
2700 S. Industrial Hwy.

Ann Arbor, MI 48104 DATE
Operating Account 6/21/2019

One Thousand Dollars And 00 Cents
PAY

ORDER YPSILANTI COMMUNITY SCHOOLS

oF 1885 PACKARD ROAD P rre N
t :Z N .&

vy /.

99579 |

AMOUNT
$1,000.00

ED Security features. Details on back.

YPSILANTI MI 48197 r — 1 iy
Gwmomzeo_ﬂgz
R 0OrC Y e N R
ANN ARBOR AREA TRANSPORTATION AUTHORITY 59575 99579
VENDOR ID VENDOR NAME CHECK DATE
9014 YPSILANTI COMMUNITY SCHOOLS 6/21/2019
DOCUMENT NUMBER DOCUMENT AMT. AMOUNT PAID DISCOUNT NET CHECK
AAATA13098 6/18/2019 $1,000.00 $1,000.00 $0.00 $1,000.00
$1,000.00 $1,000.00 $0.00 $1,000.00

@

8B0187/04-16

67713466001 @
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Enclosure #16
FIRST READ: NEOLA POLICY UPDATES
Meeting of 7/15/2019

FIRST READ

Second Read and Approval will be considered at next regular meeting.

Rationale/Background Information

Re: NEOLA of Michigan Local Templates/Policy Updates

The Board of Education shall adopt bylaws and policies for the organization and operation of this
Board and the District. The following are submitted for Board review and are ready to begin the

approval process.

The following bylaws/policies are included in tonight's First Read:

GROUP #1 |

EDGAR COLLECTION, Special Release: 30, #2
Bylaw 0144.3: Conflict of Interest
1130/3110/4110: Conflict of Interest
6110: Grant Funds

6111: Internal Controls

6112: Cash Management of Grants

6114: Cost Principles ...

6116: Time & Effort Reporting

6325: Procurement - Federal Grants/Funds
6550: Travel Pay’'t & Reimbursement

7300: Disposition of Real Property

7310: Disposition of Surplus Property
7450: Property Inventory

8500: Food Services

Also, included in this packet to NEOLA:
Vision Update, #2105

Mission Update, #2105

District Compliance Officers Update, #4123

SOCIAL MEDIA POLICY COLLECTION, Special
Release: April 2018
Bylaw 0100: Definitions

7540: Technology
7540.04: Staff Technology ...
7544: Use of Social Media

TECHNOLOGY COLLECTION, Special Release:
February 2017

8300: Continuity of Organ. Operations Plan
8305: Information Security

ESSA: February 2017

5111.01: Homeless Students

5111.03: Children & Youth in Foster Care
8340: Letters of Reference

GROUP #2 | NEOLA 32, #2
0143.1: Public Expression ...
0144.1: Compensation

1421: Criminal History ...
3121 “*“

4121: “*“

4162: Controlled Substance
5111: Eligibility of Resident ...
7540.02: Web Accessibility ...
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8321: Criminal Justice ...

GROUP #3 | NEOLA 33, #1
0100: Definitions

0122: Board Powers
0131.1: Bylaws & ...

0143.1: Public Expression ...
0165.6: Cancellation

0166: Agenda

0167.1: Voting

0167.2: Closed Session

0167.3: Public Participation ...

0167.6: Use of ...

1422: Nondiscrimination ...
1662: Anti-Harassment
2112: Parent & ...

2260: Nondiscrimination ...
2261: TitleI ...

2271: Postsecondary (Dual)
2700: P.A. 25 ..

3120: Employment ...
3120.04: Employment ...
3122: Nondiscrimination
3130: Assignment

3362: Anti-Harassment
4122: Nondiscrimination ...

4162: Controlled Substance ...

4362: Anti-Harassment
5330: Useof ...
5460: Graduation ...

Policies may be viewed at this link:

https://go.boarddocs.com/mi/ycs/Board.nsf/Public’open&id=welcome

5517: Anti-Harassment
5517.02: Sexual Violence
5610.01 (rescind)

5630.01: Student Seclusion ...

6325: Procurement ...
6350: (rescind)
8210: School Calendar

Group #4 | NEOLA 33, #2
0100: Definitions
0167.2: Closed Session
1422.01: Drug-Free ...
1430: Leaves of ...
2210: Curriculum ...
2414: Reproductive ...
3120: Employment of ...
3120.04: “ “

3430: Leaves ...

4430: “ “

5113.01: School of Choice ...

5113.02: School Choice ...
5200: Attendance

6321: New School ...
6325: Procurement ...
6605: Crowdfunding
8400: School Safety ...

8402: Emergency Operations ...

8500: Food Service
8640: Transportation ...

(then, click “Policies” in the upper right corner to access Board policies)

A Second Read is planned for our next regular meeting, along with a consideration of an approval of

the presented bylaws/policies.

Attachments:

[ ]Enclosed [ ] To Be Distributed at Meeting [X] None (please view online @ above link)
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