
YPSILANTI 
C0MMUNl1Y SCMOOt.S 

Monday, July 15, 2019 

6:30 p.m. - Regular Meeting 

YCS Board of Education Meeting I YCS Central Office• 1885 Packard Rd.• Ypsilanti, Ml 48197 * (734)221-1230 

I. CALL TO ORDER

PLEDGE OF ALLEGIANCE

AGENDA 

ACHIEVEMENTS, AWARDS AND RECOGNITION

• Priya Nayak, Director of Business & Finance

Earned Michigan School Business Officials "Business Office Specialist Certification"

II. ACCEPTANCE OF AGENDA

III. PRESENTATIONS

A. Performance Management, Blueprint & NWEA (Enc. #1)

• Dr. Carlos Lopez, Assistant Superintendent

8. YCMS Reconfiguration Plan: Dr. Carlos Lopez (Enc. #2)
C. English Language Arts Curriculum Consideration: Dr. Carlos Lopez (See #s 8 & 9)

IV. PUBLIC COMMENTS #1

V. CONSENT AGENDA (Enc. #3)

A. June 24, 2019 Special Meeting I Budget Hearing Minutes

8. June 24, 2019 Regular Meeting Minutes
C. New Hires & Resignations

D. Annual Contract Renewals: Apex Learning, Illuminate Education, Imagine Learning and

NWEA

VI. ACTION ITEMS

A. �J;mhm.t�f.fair.�. 
i. Field Trip, YCHS Marching Band (Enc. #4)

ii. Donation: 2020 Art Dep't Washington, D.C. Trip I "Willa's Fund raiser" (Enc. #5)

iii. Donation: 2020 Art Dep't Washington, D.C. Trip I Ypsilanti Rotary Foundation (Enc. #6)

iv. Head Start Grant Award, 2019/20 (Enc. #7)

v. English Language Arts Curriculum, HMH (Enc. #8)

vi. ELA Professional Learning Plan, HMH (Enc. #9)

B B . /.f." , ... P.:iHJ..�:i:i .. m.cJ..U(:.�
i. RESOLUTION: School Bond Loan Revolving Fund Annual Application (Enc. #10)

ii. RESOLUTION: General Appropriations I School Activity Fund (Enc. #11)

iii. Waiver Form, Ypsilanti Township (Enc. #12)

iv. lnnoSynth Consulting Services (Enc. #13)

C. ltJ.J.IXW.n.J.l.�.$11.\\f.«;�:i
i. RESOLUTION: Consideration of Elimination of Position/Non-Renewal (Enc. #14)

(continued on next page) 

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not 
to be considered a public community meeting. There is a time for public participation during the meeting. 
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D. .(U.b.�.r.
i. Donation: YCS Event Series Sponsorship - The Ride, AA TA (Enc. #15)

VII. DISCUSSION: FIRST READ I NEOLA Policy Updates (Enc. #16)

VIII. PUBLIC COMMENTS #2

IX. BOARD MONITORING OF DISTRICT PERFORMANCE
• Mary Kerwin, Facilitator/ Senior Consultant, Michigan Association of School Boards

X. BOARD OF EDUCATION SELF-ASSESSMENT: Mary Kerwin, Facilitator

XI. OTHER

XII. BOARD/SUPERINTENDENT COMMENTS

XIII. ADJOURNMENT

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not 
to be considered a public community meeting. There is a time for public participation during the meeting. 
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Enc. #1

Dr. Carlos Lopez, Assistant Superintendent 
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Student Growth Summa!l Report 

Aggregate by District Tenn: 

District: 
Winter 2016-2019 
Ypsilanti Community Schools 
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Student Growth Summa!l Reeort 

Aggregate by District 

lllathematics 

Fall 21D11 
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Ml-Excel Blueprint Saving Lives Year I 
Reconfiguration Plan 

2019-20 

Ypsilanti Community Middle School 

11 

Turnaround Practice 1 (Leadership, Shared 
Responsibility, and Professional 

Collaborati.on) 

Our YCS �ctation; The school leadership will be deliberate, 
distributed, and laser focused on increasing student achievement at all 
times throughout the year. 

• The District wiU intentionally em-eloy an experienced instructional and
results-oriented principal with a "Comprehensive Leaming Plan that 
can galvanized individual and coJJectJve responsibility for the
improved achievement of all students through:

• An €?CJ)licit focus on continuously improving instruction that involves
regular structures for collecting and analyzing data that directly
\nforms .teacher-specific instruction around our vision for high quality
instruction.

• Frequent and ongoing visits to classrooms that provide positive and
useful feedback to teachers, as perceived by teachers usmg the YCS

Vision for High Quality lnstrucfi.on framework.

• Ongoing modeling of and SUP,port for a safe, orderly, and engaging
.. environment for teachers-ana students.

12 
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Turnaround Practice 2 (Intentional 
Practices for Improving Instruction) 

OurYCS Ext>ectation: Leadership has deployed a deliberate and resource-intensive focus on 
effective instruction throughout the school community. 

The building leadership will be expected to deploy teaming srrucrures and deliberate, teacher 
specific practices for P,ursuing effective continuous improvement and collaborative structures 
throughout the school y.ear. 

Pervasive and ongoing coaching is provided to inc;llvidual teachers. Informed by classroom 
observations. sruaentassessments. and teacher need. Ongoing coaching will be provided to 
individual teachers throughout the year by our Instructional Coac:h anc:fCulture and Climare
Coach to help our teachers to become instructional experts, informed by classroom 
observations.student assessments, and teacher need. 

The leaders will ensure that the weekly common planning time for teacher collaboration takes 
place with fidelity and with the professionalism required lo ensure that the Collabo.racive 
1..eamin)! Cyde conversa_rions and actions focus on attending to students' speclfic academic 
needs tffrough an ongoing analysis of data and the provision of instructional strategies. 

• Principal and other administrators regularly visit classrooms to provide feedback and
commendations to teachers that teachers ic:lentify as helpful ana of value. 

15 

Turnaround Practice 2 (Intentional 
Practices for Improving Instruction) 

For the 2019·20 school )'.ear we will substantially improve teaching by significantly 
advancing the learning fora II students arYCMS by improving the qua/ir:yofinstructionin 
all of our classrooms. As a result Teachers will: 

Know what high quality instruction looks like, sounds like, and feels like at YCMS and will 
ensure that this type of instruction is delivered daily to our students with fidelity. 

Know. teach, and assess the non-negotiable (6·10) P.riority standards for the grade level 
thex teach in reading and mathematics. These priority levels will be unwrapped in 
stuaent friendly language so that teachers and students know what is expected of them. 

Recognize the skill diversity in today's classroom and need for differentiated support and 
will have the supports available to ensure that student academic needs are addressed. 

Be responsible for helP,ing to increase the number of students who can read and write 
efrta;ctively aqout both fict10n and nonfiction text by nurturing a culture of thinking and 
asking questions. 

Be responsible for helping to increase the number of students who are proficient in 
mathematics and can use multiple discourse strategies to explain and provide evidence 
oftheirthinking when solving problems. 
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Turnaround Practice 1 (Leadership, Shared 
Responsibility, and Professional 

Collaboration) 

• As a result of the YCS MI-Excel Blueprint Saving
Lives - Reconfiguration Framework, we expect
to see the following congruent systems in place
during the 2019-20 school year:

• The YCMS Leadership Team will be responsible
for identifying and living to their identity by
clearly defining their roles (who?), values and
beliefs (why?), skills and capabilities (how?),
behaviors (when?), and environment(when
and where, whom?) for the sole purpose of
gaining positive result outcomes.

13 

As a result the new Principal will: 

• Establish a dear and shared foe� of coherence throughout the school
by being intentionaJ with his/her leadership that strongly
communicating clarity. consistency. high academic ana behavioral
expectations for all

} 
and holdjng a genuine commitment to deep equity

work around excel ence, voice ancf access for all.

Be relentless in seeking answers to these following 4 questions: What is
it we expect all YCS students co learn? How will we know when they
have learned it? How will we respond when they do not learn? And How
will we respond when they already know it?

• Serve as the Advisory/ CREW Leaders for the 16 middle school students
returning from ACCE back into YCMS for the next two years. They will
ensure that all 16 returning_ACCE students have an Individualized
Student Success Plan and1hat each ofthe 16 students graduate with a
strong GPA.

• Ensure that their building School Improvement Plan is aligned to the Ml
Excel Blueprint and District Improvement Plan submitted to the
Michigan Department of Education to ensure coherence throughout the
BN anaDN.

14 
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Turnaround Practice 3 (Student-Specific 
Supports and Instruction to All Students) 

As a result of the YCS MI-Excel Blueprint Saving Lives - Reconfiguration
Framework, we expect to see the following congruent systems in place 
during the 2019-20 school year: 

• Every YCS Building will increase the percentage of students that
demonsrrate a proficiency of 10% in ELA and Math by June 30, 2020 as 
measured by state and local assessments.

• Every YCS Building will increase the percentage of students that
demonstrate a beliavior that reflects a decrease in referrals and 
suspensions by 10% and an increas.e of in overall attendance resulting
in an overall 95% attendance rate as measure by attendance data and 
discipline data.

• �veryone will know what high Q11ality instruction looks like, sounds 
like, and feels hke at YCS ana will ensure that this type of instruction is
delivered daily to our students with fidelity.

• The Principal will recruit, hire, and retain a diverse workforce to reflect
changing aemographics of the school district. 

19 

As a result the new Principal will: 

• Ensure that there are systems in place to support students at-risk of
faHlng academically due to high absenteeism, severe behavioral
problems, poor social skills. and high mobility.

• Work closely with the DN to secure instruction materials and
resources needed to succes�fully _deliver high qual\ty instruction in 
every classroom. The Pnnc1pal w11J work closefy with the Instructional
Coach and Teachers to ensure that all students are being-provided
engaging instruction that allow them to grow, learn, and fhrive.

• Ensure that teachers are deconstructing Priority Standards for each
core area in every grade level.

• Develop lndivipual Development Plans for targeted teachers based on
need and reqUtrements

• Ensure common planning time is being used effectively to discuss
student results, plan course of action, and drive student achievement 
forward.

As a result the new Principal will: 

• Ensur� that all :'(CMS teach�rs know our �ision for high quality instruction -
What 1t looks /Jke, sounds like, and feels like?- Teadiers must model it live
it, and hold each other responsible for delivering high qual\ty instruction to 
all our YCMS students. 

Work with the Instructional Coach will use student achievement and g:rowth
data to create professional /eaminR pron/es for each teacher in the bu Tiding 
to help them grow professionally. Teachers must know their content areas
well in order to teach like a champion. 

Work with the Instructional Coach will ensure the full implementation of the
n1:wly adopted 6·8 ELA Core Curriculum. The building Instructional Coach
:-viii develop a t�ree tier pr<:Jfessional learning imP.lementation plan that 
includes coach mg. mentoring. conductmg model lessons, and helP,ing 
teachers make informed instructional decisions based on studentclata. 

Be visible in classrooms, accessible to staff, and supportive to students, staff
and the parent community at all times. 

Ensur� no interruptions or pullout services during reading literacy time or
math time. 

17 

Turnaround Practice 3 
(Student-Specific Supports and 

Instruction to All Students) 
OUr YCS Expectation: The building leadership has deployed a system of student 
assessments to provide student specific tierea interventions to students. 

• The building leadership wiU ensure that throughout Year l of Ml-Excel
Blueprint Saving LlvesReconfiguration Pla·n rne school deploys a 
well-orchestrated and deliberate system of continuous data collection and
anaJysis that directly informs a continuously responsive and adaptive system of
tiered instruction by: 

• Engaging in the ongoing identification and p.lacement of students throughout
the school year into flexible groupings attentive to the specific skill needs of 
students in Tier I instruction as well as Tier II and Tier IIf interventions. 

Applying Tier Tl and III responses that are directly attentive to the specific
needs of students, not a general response to perceived needs of the larger 
group. 

• Allocating of staff. including coaches, support staff, and/or interventionists. to
provide a continuously responsive system of tiered instruction for all students. 

" 
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As a result the new Principal will: 

Serve as the instructional leader. He/she has the responsibility to create a positive and conducive 
learning environment where the needs of all YCMS students and staff are honored and suppo11ed. 
He/shl! 1s responsible for holding courageous conversations wlthslUdents and adults to ensure that 
the school ch mate is honored ancl respected. The adults must reflect a commitment to use 
self-regulation, de-escalation, and restorative suategies to help students to resolve conflict in a 
positive manner. They must serve as role models for excellence. 

Work with the Culture and Climate Coach to analyze teacher and student data llke the nwnber of 
office r<1forrals, suspensions, and srudent behavioral and attendance data to create a professional 
learning profile for each teacher in the building to help them grow professionally in the areas of 
building community. establishing meaningful relationships wnh their students and families, apply 
restorative practices, use PBIS ancl trauma mfonned education with fidelity. 

Work wi h the Cu/lure and dimate Coach to develop a three tier professional learning implementation 
plan that includes coaching. mentoring. conducting restorative circles, modelin_11. Impromptu 
conferences, 3nd helping teachers learn strategies forde-e.scalating conflict In tneir classroom. 

Work with the Cu/cure and di mace Coach to ensure the full implementaoon of the Univetsity of 
Michigan's PROMISE Initiative· A Positive Behavior and lnte,vention Support - PBIS Program 
delivered to our students using a Trauma lnfonned Curriculum. 

Work with the Culture and Climate·Coach to ensure the full implementation of Restorative Practices 
such as proactive and restorative circles, the use of impromptu conferences, affec.tive questions, 
affective statements, and restorative conferences. 

23 

Turnaround Practice 4 (School 
Climate and Culture) 

OUrYCS Expectation: The building leadership will develop a safer, 
orderly, and P,rofessional school environment that support student 
learning for all. 

• The building leadership is responsible for instituting teacher and
student behavioral expectations and practices to ensure a safe. orderly,
and professional school environment throughout the school:

• The Principal will ensure that there are clear and well-supported
e?'f)ectations for student behavior and teacher responses m the 
classroom (such as establishing dear procedures for arrival and 
dismissal and travel throughout the building).

• The Principal will ensure that there are clear expectations for teachers'
professional behavior and fulfillment of responsibilities and duties.

• The Principal will ensure that there are mechanisms for school-wide
communication that support positive school climate activities
throughout the community.

21 

Turnaround Practice 4 (School Climate 
and Culture) 

• As a result of the YCS Ml-Excel Blueprint Saving Lives
- Reconfiguration Framework, we expect to see the
following congruent systems in place during the
2019-20 schoo1 year:

• YCMS will create a Justice League committee
responsible for ensuring activities and opportunities
for students and adults to practice self-care, wellness,
mindfulness, and a growth mindset.

• YCMS will foster a strong family and community
engagement focus that nelps families to connect with
the purpose of the school through authentic family
partnership experiences.

22 
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Oear and Shared 
Focus 

High Standards and 
Expectations for All 
Students 

Effective School 
leadership 

High Levels of 
Collaboration and 
Communication 

Ypsilanti Community Middle School 
Ml-Excel Blueprint Saving Lives Year 1 Reconfiguration Plan 

2019-20 

Everybody knows where they are going and why. The focus is on achieving a shared vision, and all 
understand their role in achieving the vision. T he focus and vision are developed from common 
beliefs and values; creat!n£ a consistent dl,ectlon for all Involved. 
Teachers and staff believe 1hat all students can learn and meet high standards. While recognizing 
that some students must overcome significant barriers, these obstacles are not seen as 
insurmountable. Students are offered an ambitious and rigorous course of study. 

Effective instructional and administrative leadership is required to implement change processes. 
Effective leade,s proactively seek needed help. They nurture an instructional program and school 
culture conducive to learning and professional growth Effective leaders have different styles and 
roles- teachers and other staff, including those in the district office, often have a leadershio role. 
There is strong teamwork among teachers across all grades and with other staff. Everybody is 
involved and connected to each other, including parents and members of the community, to identify 
problems and work on solutions. 

Turnaround Practice l (Leadership, Shared Responsibility, and Professional Col/abaration) 
Our YCS Expectation: The school leadership will be deliberate, distributed, and laser focused on increasing student achievement 
at all times throughout the year. 

The District will intentionally emplOy a," experienced instn.ictional and re.suits-oriented principal with a Comp,�hensive Learning 

Plan that can galvanl,e lndividu>I �nd collee!lve responsibllity for the improved achf•••ment of all students through: 
• An explicit focus on continuously improving instructior, that involves regular structures for collecting and analyzing data 

that directly informs te.i}cher-specific rn.struction arou-nd our vision for high quality instruction. 
• FreQuent and ongoing visits to classrooms that provide positive and useful feedback to teachers, as perceived by 

teache,s using the YCS Vision for High Quality Instruction framework. 
• Ongoing modeling of and support for a safe, orderly, and engaging environment for teachers and students. 

As a result the new Principal will: 
• Establish a clear and shared focus of coherence throughout the >chool by being intentional with his/her leadership that 

s:ronglv communicaling clarfly, consistency, high academic and behavioral expectations for all, and holding a genuine 
commitment to deep equity work around excellence, voict>and a«e<> tor all 

• Be relentless in seeking answers to these following 4 questions: What is it we expect all YCS students to learn? How will 

we know when they have learned it? How will we respond when they do not learn? And How will we respond when they 

already know it? 

• Serve as the Advisory / CREW Leaders for the 16 middle school students returning from ACCE back into YCMS for the 
next two years. They will ensure that all 16 returning ACCE students have an Individualized Student Success Pion and 
that each of the 16 students graduate with a strong GPA. 

• Ensure that their building School Improvement Plan is aligned to the Ml Excel Blueprint and District Improvement Plan 
submitted to the Michigan Department of Education to ensure coherence throughout the BN and ON. 

• Ensure that the Leaden�lp Team utilizes the Ml Excel Blueprint Systemic Reconfiguration Fromeworlt to equitably 
allocate building resources to support student nee,js. They will gather data and evidence of how the District Network 

and Building Network utillre the problem-.solving. commun1cation, and performance management driver systems to 
build shared responsibility for driving performance throughout YCMS. 

• Hire champions for VCMS. The leadership Team will secure teacher champions that are culturally responsive to the 
diverse needs of our student population, have high expectations for all students, are highly qualified, have good 
attendance, are experts in their field/ content area, and have a clear expectation for addressing the social-emotional 
needs that students bring to the classroom. 

Enc.#2

Specific responsibilities for the Leadership Team will include: 
• Work cfosefy with the building-assigned Commun;ty Uoisons to ensure that students are attending school and have 

good attendance on a regular basis. 
• Conduct pre/post student surveys to gather information on how to improve learning conditions in each our YCMS 

learning Communities. 

Specific responsibilities for the Teachers will include: 
• Having the knowledge, sl()lls and dlsposl�Qn requited· all YCMS Teachers will know their content area well, know the 

standards, teach 10 the stand>rds, ass<!ll the standards, and ensute that all students master the non-negotiable priority 
standards identified by the district for each grade level and content area. 

• identify clear academic and behavioral expectations for their S1udent,, will �"'hold high standard> of e'tellence for all, 
and wfll use culturolfy responsive teaching practices to help our middle ,chool students prepare for high school. 

• E�plore and create multiple opportunities for students to lead small student-led proactive restorotivo fire circles to 
disc� topics of lnterest. These authentic opportunittes will honor and allow youth voice, youth leadership, create 
student leaders, and allow for student teaching students. 

• Support students identified as being at risk of failure or being suspended on a regular basis, the MTSS Team will meet 
to create an academic and behavioral success plan for these students to help them get back on track to graduate 
prepared for high school. 

Specific responsibilities for the Students will include: 
• Having lhe knowledge, skills and disposition required • All students al YCMS will set academic and b<>h;rvioral goals that 

are tevlewed quarterly for the purpose or helping them to sell-regulate their progress and allow the adults to identify 
the right Interventions to eliminate barriers lo learning. 

• Utilizing student-engaged protocols ensure that their voices and perspectives are heard, valued, and respected in a 
manner where they are seen as contributors to knowledge. 

As a result of ,he YCS MI-E><cel Blueprint Salling lives- Reconfiguration framework, we expect to see the following congruent 
systems in place during the 2019·20 school year: 

• The ¥CMS Leadership Team wlll be re<pon.slble for Identifying and living to their Identity by cle.irty-deflning their roles 
(who?), values and beli•/s (why?), sNIII• and capab/1/ries (how?), behaviors (when?), and environment (when and where, 
whom?) for the.sole purp0se of gaining positive result outcomes. 

As we at YCMS continue to deliver an innovative educational experience that propels each student to excellence, we strive to 
te.ach and prepare all of our students with the knowledge, skms, and values that propels them to become lifelong learners in our 
ever-changing society so that they evolve into self-regulated learners that can: 

• Serve as leaders of their own learning by making responsible choices and taking responsibHity for their learning. 
• Maintain engagement in learning throughout their learning experiences. 
• Use intrinsic motivation and self-directed behaviors to build learning stamina. 
• Set, monitor, and assess challenging and realistic goals. 
• Manage their emotional responses when learning. 
• Demonstrate an "I can" attitude that promotes the habits of learning (determination, interest, work habits, 

communication, collaboration skills, and goal setting). 
• Achieve self-efficacy by staying focused on their learning. 

Use positive self-talk to reduce stress and improve their learning. 
• Stay engage, focus, and persistent throughout their learning. 
• Use failure as a powerful learning tool to help them learn. 
• Seek assistance when necessary to continue learning. 
• Learn to use study habits effectively. 
• Set a productive home learning environment where self•reflection can occur. 

2 
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Curriculum, 

Instruction and 

Assessment Aligned 

with Standards 

Frequent 

Monitoring of 

Leaming and 

Teaching 

The planned and actual curriculum is aligned with the essential academic learning requirements 
(EALRs). Research-based teaching strategies and materials are used. Staff understands the role of 
classroom and state assessments, what the assessments measure, and haw student work is 
evaluated. 

A steady cycle of different assessments will be used to identify students who need help, More 
support and instructional time is provided, either during the school day or outside normal school 
hours Teaching is adjusted based on frequent monitoring of student progress and needs. 
Assessment results are used to focus and improve instructional programs. 

Turnaround Practice 2 (Intentional Practices for Improving Instruction) 
Our VCS Expectation: Leadership has deployed a deliberate and resource-intensive focus on effective instruction throughout the 
school community. 

The buildlng leadership wfll be expected to d�ploy teaming structures and deliberate, t,,acher specific practices for pursuing 
effective continucui improvement and collaborative: structures throughout the school year. 

• Pervasrve and ongoing coaching is provided to individual teachers, informed by classroom observations, student 
auessments, and teacher need. Opgolng coaching will be provided to lndlvldual teachers throughout the year by our 
Instructional Cooch and Culwre and Cl/mate Cooch to help our leachers 10 become instructional experts, informed by 
classroom observations, student assessments, and teacher need. 

• The leaders will ensure that the weekly common planning time for teacher collaboration lakes place with fidelity and 
with the professionalism required to ensure that the Collaborative Learning Cycle conversations and actions focus on 
attending to students' specific academic needs through an ongoing analysis of data and the provision of instructional 
strategies. 

• Principal and other administrators regularly visit classrooms to provide feedback and commendations to teachers that 
teachers identify as helpful and of value. 

To close the Achievement Gap, the YCMS learning community will focus on Student Engagement Strategies to Improve Student 
Academic Achievement. 

• During the next five years we need to transition from a teacher-led instructional model to a student-centered 
inclusive model that focuses on student engagement through the use of the 1.) development of a culture of 

learning that builds upon student social emotional learning skills, persistence, collaboration, critical thinking, 
problem solving, communication, and independence in every student, 2.) rigorous academic projects connected to 
real·world issues that meet state standards, and the use of 3.) student-engaged assessments. Student-engaged 
assessment is a system of interrelated practices that positions students as leaders of their own learning. The work 
requires YCS to develop a comprehensive plan to indude the following 8 Core Practices throughout the District: 1.) 
Learning Targets, 2.) Checking for Understanding During Daily Lessons, 3.) Using Data and Goal Setting with 
Students. 4.) Models, Critiques and Descriptive Feedback, 5.) Student-Led Conference, 6.) Celebrations of Learning, 
7.) Passage Presentations with Portfolios, and 8.) Standards-Based Grading. 

• During the 2019-20 school year, the YCMS staff will focus on the following three areas of the YCS Student-Engaged 
Assessment System: The use of L) Learning Targets, 2.) Checking for Understanding During Daily Lessons, and 3.) 
Using Data and Goal Setting with Students for Results. 

As a result the new Principal will: 
• Ensure thal all YCMS teachers know our vision for high quality Instruction - What it looks /Ike, sounds like, and feels 

like? -TeacherS must model it, live it. and hold each other responsible tor delivering high quality instruction to all our 
YCMS students. 

• Work with the Instructional Cooch will use student achievement and growth data to create professional leam;ng 

profiles for each teacher in the building to help them grow professionally. Teachers must know their content area well 
in order to teach like a champion. 

• Work with the Jnstructionol Coach will ensure the full implementation of the newly adopted 6-8 ELA Core Curriculum. 
The buildine Instructional Coach will develoo a three tier professional learning implementation olan that includes 
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coaching, mentoring, conducting model lessons, and helping teachers make informed instructional decisions based on 
student data. 

• ee visible in classrooms, accessible to staff, and supportive to students, staff and the parent community at all times 
• Ensure no interruptions or pull out services during reading literacy or math time. 
• Ensure that teachers are following the pacing guides as outlined by the district. 
• Ensure that all subgroups (ELL. Special Education) students are taught the same rigorous standards provided the 

appropriate accommodations to be successful on standardized assessments. 
• Conduct daily walkthfoughs, formal observations, and provide teachers with positive feedback. 
• Submit a Walkthrough Log to verify the monitoring of instruction and classroom observations. 
• Use reflective inquiry questions to change teacher practice. 
• Hold courageous conversations with teachers regarding low expectations that rob minority students from a quality 

educadon. 
• Ensure that teachers attend the required professional development to improve their craft. 
• Ensure that teachers receive the support necessary to know, teach, and assess state standards effectively. 

For the 2019-20 school year we will improve teachlns by significantly advancing the learning for all students at YCMS by 
improving the qualitj/ o/ lnsttuction in all ol our classrooms. As a result Teachers wfll: 

• Know what high quality instruction looks like, sounds like, and feels like at YCMS and will ensure that this type of 
instruction is delivered daily to our students with fidelity. 

• Know, teach, and assess the non-negotiable (6-10) priority standards for the grade level they teach in reading and 
mathematics. These priority levels will be unwrapped in student friendly language so that teachers and students know 
what is expected of them. 

• Recognize the skill diversity in today's classroom and need for differentiated support and will have the support available 
to ensure that student academic needs are addressed. 

• Be responsible for helping to increase the number of students who can read and write effectively about both fiction 
and nonfiction text by nurturing a culture of thinking and asking questions. 

• Be responsible for helping to increase the number of students who are proficient in mathematics and can use multiple 
discourse strategies to explain and provide evidence of their thinking when solving problems� 

• Se responsible for helping to increase the number of learners that can self-regulate their behaviors by focusing on 
relationship and community building so they can achieve at the highest level and manage complex tasks. 
Ensure that all YCMS students are taught how to successfully self-monitor their academic and behavioral growth 
through evidence and goal setting. 

As a result the Student will: 
• The Self-regulated learner at YCMS is a student that will work hard to demonstrate and live the following expectations 

through their actions with consistency: Take responsibility for learning, maintain engagement, and welcome challenges 
when learning. 

• The Self-regulated learner at YCMS is a student that will work hard to demonstrate and live the following expectations 
through their actions with consistency: Are performance-oriented, set challenging goals, monitor and assess the goal 
process with the expectations of reaching success, and are determined to succeed. 
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Focused 

Professional 

Development 

A strong emphasis is placed on training staff In areas of most need. Feedback from learning and 
teaching focuses extensNe and ongomg professional development. The support is also aligned with 
the school or district vision and objectives. 

Turnaround Pradke 3 (Student-Specific Supports and Instruction to All Students} 

Our YCS Expectation: The building leadership has deployed a system of student assessments to provide students specific tiered 
interventions to students. 

The building leadersh p wlll ensure that throughout Year 1 of MI-E>ccel Bluepnnt Saving Uv� ReconfigU1ation Plan the school 
deploys a well-orchestrated and deliberate system of continuous data colleCllon and analysis that directly informs a conlfnuously 
responsive and adaptive system of tiered instruction by; 

• Engaging in the ongoing identification and placement of students throughout the school year into flexible groupings 
attentive to the specific skill needs of students In Tier I nstructlon as well as Tier II and Tier Ill interventions. 

• Applying Tier II and Ill respOnses that are directly attentive to the specific needs of students, not a general response to 
perceived needs of the larger group. 

• Allocating of staff, inc1udlng coaches, support staff, and/or interventionists, to provide a continuously responsive system 
of tiered instruction for all students. 

As a result the new Principal will: 
• Ef!Sure that there are S'(Slems in place to support students at-risk of failing academically due to high absenteeism, 

severe behavioral problems, poor social skills, and high mobility. 
• Work dosely wfth the ON to secure instrucdon materials and resources needed to successfully deliver high quality 

Instruction in every classroom. The Principal will work closely with the Instructional Coach and Tt'achers to ens.ure that 
all students are being provided engaging instruction that allow them to grow, learn, and thrive. 

• Ensure that teachers are deconstructing Priority Standards for each core area in every grade level. 
• Develop Individual Development Plans for targeted teachers based on need and requirements 
• Ensure common planning time is being used effectively to discuss student results, plan of action, and drive student 

achievement forward. 
• Allow teachers and support staff to attend required professional teaming opportunities throughout the year. 

As a result the Leadership Team will: 
• Establish an authentic Partnership with SEMIS to support our deep equity work around Placed-Based Education and 

help our students to become immersed in learning and living the Michigan Academic Standards. 
• Eruure that studenu have exposure \o electives. afterschool. summer school, College and C3reer Exposure, CTE 

E>ploration, problem-based and placed-based educa(lon experiences. tech-based learning oppOrtunities, 
ew\ra-curricutar activities, floid experiences. service learnfng, and other types of learning experience,. 

• Monitor student attendance data. student behavforal data, GPA data, grades data, achievement data, classroom 
observations, and other forms of data that impact student achievement. 

• Implement and support aG1dem1c programs that accelerate low-achieving students into more rigorous currkulum and 
courses, including challeng ng learning opportunities. 

As a result the Teachers will: 
• Ensure that all YCMS stude.nt.$ are exposed to productive struggle on a daily basis to ensure they are growing 

·academically, socially, and behaviorally. 
• Ensure that all YCMS students are learning the self-regulatory skilts needed to resolve conflict and repair the harm 

caused. 
• Deeply align common assessments to inform instructional decisions and alter instructional practice. 
• Implement culturally responsive practices gnd standards-based curriculum, instruction, and assessment that challenge 

rtudents of color to excel in our acceleroted pro�rams. 
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As a result the Student will: 
The-Self-regulated learner at YCMS is a student that wlll work h�rd to demo�strate and live the following ewpectadans 
through their .actions with consistency, Modify or adapt learning strategies, are persistent and determined, and flnd 
personal value. relevance. and Interest In learning. 

• The Self-regulated learner at YCMS is a student that will work hard to demonstrate and live the followlng e(pectations 
through their a.ctlon< with consl<tency; Find satisfaction in learning. use failure as a learning tool, seeks help when 
needed, and use effective s:tudy habits. 

As a result of lhf!' YC:S Ml-Excel Blueprfnt.Soving Lives -Reconfiguration Framework, we e)(pect to see the following congruent 
systems in place during the 2019-20 school year: 

• Every YCS Building will increase the percentage of students that demonstrate a proficiency of 10% in ELA and Math by
June 30, 2020 as measured by state and local assessments. 

• Every VCS Building will increase the percentage of students that demonstrate a behavior that reflects a decrease in 
referrals and suspensions by 10% and an increase of overall attendance resulting in an overall 9S% attendance rate as 
measured by attendance data and discipline data. 

• Everyone will know what high quality instruction looks like, sounds like, and feels like at YCS and will ensure that this 
type of instruction is delivered daily to our students with fidelity. 

• The Principal will recruit, hire, and retain a diverse workforce to refJect changing demographics of the school district. 

Supportive Learning 

Environment 

High Levels of 

Family and 

Community 

Involvement 

The school has a safe, civil, healthy and intellectually stimulating learning environment. Students feel 
respected and connected with the staff and are engaged in learning. Instruction is personalized and 
small learning environments increase student contact with teachers 

There is a sense that all have a responsibility to educate students, not just teachers and school staff. 
Families, businesses, social service agencies, and community colleges/universities all play a vital role 
in this effort 

Turnaround Practice 4 (School Climate and Culture) 
Our YCS Eltpectation: The building leadership will develop a safer, orderly, and professional school environment that support 
student learning for all. 

The building leadership is responsible forlnstituting teacher and student behavioral ewpectations and practices to ensure a safe, 
orderly, and professional school environment throughout the school: 

• The Principal will ensure that there are clear and well-supported expectations for student behavior and teacher 
responses in the classroom (such as establishing clear procedures for arrival and dismissal and travel throughout the 
building). 

• The Principal will ensure that there are clear expectations for teachers' professional behavior and fulfillment of 
responsibilities and duties. 

• The Principal will ensure that there are mechanisms for school-wide communication that support positive school 
climate activities throughout the community. 

At YCMS we betreve that every Stu.dent should always feel welcomed Into our school community; i,);},ave the right to feel �fe 
physically, soclally. emotionally, and f.liacademically;�e able to re<:elve .suppo<l on a �ont\nuum of Intensity that Is matthed 
to individual student needs; l,iii;,nd reach hi</her potential as the result of an equitable >ystem of�elivery that responds to 
the unique and indl\lldual academic and non• academic ne<>ds of each student within fts r:l,arge, The ISSN provides a system of 
delivery· through which eac .h �dent has th� potential for high levels of succe,;s: wot'< collaboratively to establish a blanket of 
safety comprehensive enough to cover every space and every student in every school; and prov!de a positive learning 
environmcntlhat accepts, embraces and celebrate each student's values, beliefs ., lndrvldual backgrounds. and Identity 

6 

14



As a result the new Principal will: 
• Serve as the instructional leader. He/she has the resPonsibility to create a positive and conducive learning environment 

where the needs of all YCMS students and staff are honored and supported. He/she is responsible for holding 
courageous conversations with students and adults IO eMure that the school cllmate is honored artd respected. The 
adults·must reflect a commitment to use self-regulation, de-escalation, and restorative strategies to help students to 
resolV1! conftlct In a positive manner. They must serve as role models for excellence. 
Work with the Culture and CJ/mote COo<:h to anall'?e teacher and student data like the number of offfce relerrals, 
suspensions, and student behavioral and attendance data to create a professlono/ /eoming prof,lt for each teacher In 
the building to help them grow professionally In the areas of building community, establishlng meaningful relationships 
with their students and families, apply restorative pl'actices, use PBIS and trauma informed educalion with fidelity. 

• Work with the Culture and CJ/mote Cooch to develop a three lier professional reaming Implementation plan that 
Ind Ude� coaching. mentoring.. conducting restorative cfrdes, modeling Impromptu conferences, and helping teachers 
lea.rn strategies tor de-escalating conftict In their classroom. 

• Work with the Culrure and Clfmate Cooch to e.nsure the full implementation of the University of Michigan's PROMISE 
1nltiad11e - A Pos/rlv� Bohovlor and lnlorvenr/on Support • PBIS Progrom delivered to our students using a Trauma 
Informed Curriculum. 

• Work With the Culture and Climate Cooch to ensure the full implementation of Restorative Practices such as proactive 
and restorative cirdes, the use of impromptu conferences, affective questions, affective stalements, and restorative 
conferences. 

• Ensure time for teachers to receive coaching, mentoring, and other types of support needed in order to ensure that 
students are being taught how to self regulate their behaviors so that they can get to the business of learning, 

As a result the Leadership Team will: 
• Create small learning grade level inclusive communities where students are known by name, known well based of 

skillsets and performance, receive the right type of interventions, and are seen, heard, valued and respected. 
• Create a positive lea ming culture throughout the school that reflects collective efficacy and agreed-upon processes of 

teamwork and collaboration. 
• Create an Intense System of Support Network that addresses the following four areas: 1. Care-Every adult supports 

every student with o ferocious unwillingness to allow o student to flounder or to fail. 2. Support-For students to build 
confidence and willingness 10 invest themselves, their parlic/porlon in academic tasks must be accompanied by personal 
support from teachers. 3_ Salcty-Wllj/e eMpeaotlons are clear. firm, and conslstenf/y enforced, oction is centered on 
students as persons nor simply <U ore upon rs of the institution of school. Students ore seen Gf resource• to bl' developed 
rather than os problems 10 be managed and 4. Membenhip -Engaging students In o variety of ways i5 fundomencol so 
thot they are not just physically present, but intellectually immersed, socially connected and emotionally centered. 

• Create a small learning communities within each grade level allows for the following social emotional supports to take 
place with ease, commitment, and authenticity -The use of Restorative Practices, PSIS with a Trauma Informed Lens, 
Culturally Responsive Disciplinary Practices, weekly behavioral support. use of youth connict resolution mentors, 
counseling support, and a growth mindset attitude for all. 

As a result the Teachers will: 
• Build strong and authentic relationships with their students. They must focus on building a culture of achievement for 

off in their classrooms. 
• Continue to participate in professional development that will aid in the discovery, reflection, and implementation of

Restorative Practices core principles - Use of restorative questions, circles, impromptu conferences, and restorative 
justice formal conferences. 

• Continue to develop and Implement culturally proficient ins.truction strategies which foster relationship building , 
between staff and studenl5; also adopt and promote a learning culture where every student's achievement is the most 
important priority, and staff, students, and parents are co-responsible and accountable for that success. 
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As a result the Students will: 
• The Self.regulated learner at YCMS is a student that will work hard to demonstrate and live the following expectations 

through their aclions with consistency: Modify or adapt learnine <1rategies, are perslsten1 and determined, and Hnd 
personal value, relevance, and interest in learning. 

• The Self-regulated lea mer at YCMS is a student that will work hard to demonstrate and live the following expectations 
through their actions with consJstency: Find satisfaction in lea ming, use failure as a learning tool, seeks help when 
needed, and use effective study habits. 

As a result of the YCS Ml-Excel Blueprint Saving Lives - Reconfiguration Framework, we expect to see the following congruent 
systems in place during the 2019-20 school year: 

• YCMS will create a Justice League committee responsible for ensuring activities and opportunities for students and 
adults to practice self·care, wellness, mindfulness, and a growth mindset. 

• YCMS will foster a strong family and community engagement focus that helps families to connect with the purpose of 
the school through authentic family partnership experiences. 

MENTAL SHIFT REQUIRED TO GET THE RESULTS WE NEED AT YCMS 

To prepare this type of learner, we need a different game plan than the one we are currently using. The 
new game plan requires teachers to Frame the students' relationship with the intellectual work at hand by 
having high expectations of ill students and supporting these expectations in a range of ways, students 
engaging in minds-on work, and teachers giving our students increasing responsibility for assessing their 
own understanding and evaluating progress toward important goals. Our instruction will involve more of 
the following practices: 

• Student led projects that require the learner to develop explanations and design solutions 
supported by evidence-based arguments and reasoning. 

• Student led conversations that require students to use systems thinking as they model, explain 
phenomena, and discuss the context of the ideas to be learned. 

• Students doing the heavy thinking when learning. This requires teachers to allow students to 
struggle with difficult content as they find ways to resolve their many challenges through the use 
of conceptual thinking. Students will be engaged in meaningful investigations, solving problems, 
and engaging in student-led discussions with teachers' guidance. 

• Students·led discussions on open-ended questions that allow them to focus on the strength of 
the evidence used to generate a daim, 

• Student-led summary discussions regarding their investigation and findings Students will be 
responsible for reading multiple sources, including articles and web-based resources to support 
their claim. 

• Student-led investigations driven by the desire to learn more about a topic of interest. These 
opportunities allow students to develop a deep understanding of a topic or core practice. 

• Student-led investigation journals, reports, posters, and media presentations that explain and 
argue a claim. 

• Student-Jed discussions around sophisticated content and practices. 

8 

15



MENTAL SHIFT REQUIRED TO GET THE RESULTS WE NEED AT YCMS 

Big Idea #1: Ensuring that Students Learn 

• What do we want �ach student to learn? 

• How will we know when each student has learned it? 

• How will we respond when a student experiences difficulty in learning? 

• Haw will we respond when a student already knows it? 

o Timely 

o Based on intervention rather than remediation 

o Directives with a systematic plan that requires students to devote extra time and 

receive additional assistance until they have mastered the necessary concepts. 

Big Idea #2: A Culture of Collaboration 

• Collaboration for Continuous School Improvement 

• Removing Barriers to Learning 

Big Idea #3: A Focus on Results 

• Continually ask ourselves - Have we made progress on the goals that are most important to 

us? 

• Requires the following Shifts to get Unprecedented Results: 

o A Shift in Fundamental Purpose 

o A Shift in the Use of Assessments 
a A Shift in Response When Students don't learn 

o A Shift in the Wark of Teacher 

o A Shift in Focus 

o A Shift in Culture 

o A shift in Professional Development 
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Ypsilanti Community Middle School - 2019-2020 School Schedule 

6" Grade Learning 
Community 

(372 Minutes) 
1 '' Hour Advisory 
(20 Min) 
z·•Hour 
(SO Minl 
3"' Hour: Electives 
(52 Min) 
4"' Hour: Electives 
f48Minl 

S" Hour 
(51 Minl 
6"'Hour 
(51 Min) 

? .. Hour 
(SO Min) 
B'"Hour 
(SO Min) 

Lunch A 
(30 Min) 

Time 
(15 Min) 
r50 Min) 
(51 Min) 
(SO Min) 
(53 Min) 

7'" Grade Learning 
Community 

(369 Minutes] 
1" Hour Advisory 
f20 Min) 
2"dHour 
(SOMinl 
3•• Hour 
(55 Min) 
4"' Hour 
(54 Minl 
511, Hour 
(48 Min) 

6 .. Hour 
(48 Min) 

71
• Hour 

(47MinJ 
s·•Hour 
(47 Minl 

Lunch C 
(30 Min) 

Half Day Schedule (210 Minutes) 

Periods 1-4 
Breakfast 
1'1 Period 
2•• Period 
3"' Period 
4•• Period 
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8'" Grade Learning 
Community 

(370 Minutes) 
1" Hour Advisory 
(20 Min) 
2••uour 
(SO Min) 
3"' Hour 
(55 Min] 
4'hHour 
(54 Minl 
S'"Hour 
(49 Min) 

Lunch B 
(30 Min) 

61
• Hour 

(50 Min) 

, .. Hour 
(45 Min) 
S"' Hour 
(47 Min) 

PeriodsS-8 
Breakfast 
S'" Period 
6'h Period 
7"' Period 
a•h Period 
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Ypsilanti Community Middle School 
PROMISE PROFESSIONAL DEVELOPMENT PLAN 

2019-2020 School Year 

August 1�20, 2019 (2 Days) 8:00 -3:00 p.m. 

• Tier I Team Training with a representative team of 6-9 people induding administrator, 
representative grade level teachers, special education teacher, para·professional, school 
based clinicians (school psych, social worker, counselor, etc.), family representation, and 
student representation. Ideally, this would be this summer. Dianne McMasters will be the 
facilitator. 

August 21, 2019 (1 Day) 8:00-3:00 p.m. 

• TI er I Team Trauma Training the Trainers with the same team cf 6-9. The idea is that we 
would walk through the trauma training with the intent that the team would bring the 
content back to the whole staff. The foa,s of this day is on Modules 2, 3, and 5. Dianne 
McMasters will be the facilitator. 
bttos-:{biJtj.g9QRle,com/.1/midwestpbf1: grp:/m dwr;st·pbirnctw9rk/matena1:;Jsoec1at�[op1g 
/trauma 

September 26, 2019 (Full Day) 8:00- 3:00 p.m. 

• The team of 6-9 people will meet to get ready to kick off PBIS ner 1 when students come 
back to school. 

October 9, 2019 (Full Day) 8:00-3:00 p.m. 

• The team of 6-9 people will meet to get ready to kick off PBIS Tier 1 when students come 
back to school. 

October 11, 2019 (Half Day) 12:00 -3:00 p.m. 

• Promise Champions - PBIS Training for i!ll.YCMS Staff 12:00- 3:00 p.m. 
• AU STAFF will learn what the Tier I rollout will look like (e.g., what are the school wide 

expectations, matrix, and acknowledgement systems, how to track and make decisions based 
on data. 
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Questions the Principal Needs be Asking Students and Teachers Daily 

Studenr Interview Questions 

1. Tell me about rhe class in your schedule where you learn the most? 

2. What is special (different, distinctive) about this class? 

3. When students need help with their schoolwork, how can they get help in your school? 

4. How do you prepare for tests in your dasses? 

5. What would you have liked to hove seen, but didn't get, from your classes at your school? 

Teacher Interview Questions 

1. Plewe tell me about the curriculum for the clouts thot you teoch. Think obout how you would 
share descriptions with pate.nil during o ·curriculum Night.' Whot would you offer as a summary 
descriJ,rionl 

2. What are the essential concepts and priority gaols that guide the curriculum? 

3. How where the priority goals determines (e.g., state standards, committee deliberation, 
textbooks, state tests/? 

4. How is the cu"iculum organized or sequenced, both within on individual course and across the set 
of courses within the program? 

5. What materials are used, and how were those materials selected? 

6. What kind of instructional activities would I typically see if I walked into your class on any given 
day? 

7. To what extent do stat� standards and state tests drive the activities in your classes? 

8. How is articulation and alignment across grades and programs accomplished? 

9, What other observations would you like to make about the school's instructional program? 

12 
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Enclosure #3 

APPROVAL OF CONSENT AGENDA 
Meeting of 7 /15 /19 

Presented by Alena Zachery-Ross 
Prepared by Paula Gutzman 

D Discussion
Gillian 

Brenda Ream Ellen Sharon 
D Action - Roll Call Meadows Gainsley Champagne Lee 
cg] Action - Voice

1st/2nd 
Ayes __ 
Nays __ Aye 

Nay 

Abstain 

Rationale/Background Information 
a. Consent Agenda

1. June 24, 2019 Special Meeting I Budget Hearing Minutes
2. June 24, 2019 Regular Meeting Minutes
3. New Hires
4. Resignations
5. Annual Contract Renewals for Educational Resources:

a. Apex Learning Price Quote I $40,000 Total Price

Maria 
Meredith Sheler- Celeste 
Schindler Edwards Hawkins 

b. Illuminate Education Order #Q-323391 $23,793.92 x Three Years =
$71,381.76 Total

c. Imagine Learning #QT666551 $225,000 Total (three equal payments of
$75,000 over three years I July 31, 2019, June 30, 2020 and June 30, 2021)

d. NWEA Quote #00019341 I $42,136 Grand Total

Proposed Motion 
" .... move that the Board of Education approve the following: 

1) June 24, 2019 special meeting/budget hearing minutes;
2) June 24, 2019 regular meeting minutes,·
3) the personnel matters as per the attached list dated 7/3/2019: New Hires

and Resignations, and;
4) annual contract renewals for educational resources: a) Apex Learning,

$40,000; b) Illuminate Education, $23,793.92 x three years; c) Imagine
Learning, $225,000, and; d) NWEA, $42,136."

Budget Impact: D None cg] As follows: 
Human Resources List: Some are Replacements; All Others are General Fund 
Contract Renewals for Educational Resources: Funding Listed on Documentation 

Attachments: 

cg] Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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YCS Administration Building, Professional Development Room * 1885 Packard Rd; Ypsilanti, MI 48197 

YPSILANTI 
COMMUNITY SCHOOi S 

www.yc1ch0o's u, 

MINUTES: SPEC IAL MEETING/WORKSHO P OF THE BOARD OF EDUCATION 

Budget Hearing 
Monday, June 24, 2019 (Meeting #1 of 2) 

The Special Meeting/Budget Hearing of the Ypsilanti Community Schools Board of Education was 
called to order by President Dr. Celeste Hawkins at 5:34 p.m. The Pledge of Allegiance was 
recited. 

MEMBERS OF THE BOARD OF EDUCATION PRESENT 
President Dr. Celeste Hawkins, Vice-President Brenda M 
(5:45 arrival), Trustee Ellen Champagne, Trustee Meredi 

MEMBERS OF THE BOARD OF EDUCATION ABSENT 
Treasurer Gillian Ream Gainsley, Trustee Sharon 

ACCEPTANCE OF "AMENDED" AGENDA: A :i 
Motion by Schindler, supported by Champagn · 
Action Recorded: 4/Yes; 0/No 

etary Maria Sheler-Edwards 

rants Carry Over Amount; 
endations, and; 5) 2019/20 

tion indicates "Total Revenues" 
at $58,0 57. "Excess Expenditures Over 

Presi 
lnnoSynth 's 
next mileston 

• 
;; 

his budget in late August, after finalizing the 
· g collective bargaining agreement(s);

r we a� · on target with deliverables with lnnoSynth. 
B " items show many transactions not recorded. The 

Brian Marcel, As · t Superi ndent, Administrative & Support Services I Washtenaw 
Intermediate School D f forms L-4029s. L-4029s determine how much debt millage is 
assessed. The Headlee , has not affected us for some time. We had a half mil cushion, 
but we have used about h · e half". Our student allowance/funding comes from taxes and 
State Aid revenue. The Sta sumes an 18 mil in taxes. The more we get in taxes, the less State 
Aid we receive. The State g arantees the foundation allowance. 

PUBLIC COMMENTS: None

OTHER: None

BOARD/SUPERINTENDENT COMMENTS 
• Schindler appreciates the work done of the budget.
• Zachery-Ross spoke of building trust and ensuring we are looking clearly at where we are.

There is history with both Willow Run Community Schools and Ypsilanti Public Schools, but this
Board has been clear on the budget. Comment on using monies the best way we can for our
students. What can we leverage staff salaries with (grants, etc.)?
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• Meadows spoke of pinpoint dollars and using them to their best.

• Hawkins dialoged on the deliverables, it being digestable and assigning people to the
appropriate budget.

• Meadows acknowledged those who worked on the budget and the increase in the fund
balance.

Meeting Adjourned: 6: 10 p.m. 

Attachment: YCS 2019/20 Budget Hearing Resolution, June 24, 2019 

Minutes Recorded by: Paula Gutzman 

Date Approved: July 15, 2019 

2 

Maria Sheler-Edwards, Secretary 
Board of Education 

Ypsilanti Community Schools 
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Resolution for Adoption By The Boan 

Ypsilanti Community Scho 

2019- 2020 

Amended: Shows starting Fund 

Balance at the bottom of page on 

July 1, 2019 is the same as the ending 

balance on June 30 from 2018/19 amendment. 

Resolved, that this resolution shall be the general appropriations of the Ypsilanti Community Schools for the 

fiscal year 2019-2020. Resolution to make appropriations and to provide for the disposition of all income 

received by the Ypsilanti Community Schools. 

BE IT FURTHER RESOLVED, that the total revenue, including a tax levy of 18.0000 mills, and unappropriated 

fund balance be available for appropriations in the GENERAL EDUCATION FUND of Ypsilanti Community 

Schools for the fiscal year of 2019-2020 as follows: 

REVENUE 

Local Revenue 

State Revenue 

Federal Revenue 

incoming Transfers & Other Transactions 

Fund Modifications 

Total Revenues 

2019 - 2020 

Budget 

$10,813,058.00 

$31,477,321.00 

$7,560,614.00 

$8,001,964.00 

$175,000.00 

$58,027,957.00 

BE IT FURTHER RESOLVED, that $58,027,957 of the total available to appropriate in the GENERAL EDUCATION 

FUND is herby appropriated in the amounts and for the purposes set forth below: 

EXPENDITURES: 

Basic Programs, Instructions 

Added Needs, Instruction 

Pupil Support 

Instructional Support 

General Administration 

Schools Administration 

Business Support 

Operations/Maintainence 

Transportation 

Central Services 

Atheletics 

Community Services 

Outgoing Transfers & Other Transactions 

Debt Service 

Fund Modifications 

Total Expenditures 

Excess Expenditures over Revenue 

Projected Fund Balance - July 1, 2019 

Projected Fund Balance - June 30, 2020 

$24,425,845.00 

$6,543,968.00 

$6,325,627.00 

$2,363,884.00 

$776,879.00 

$2,681,207.00 

$827,055.00 

$5,516,029.00 

$3,807,049.00 

$1,540,794.00 

$651,165.00 

$359,866.00 

$45,000.00 

$2,103,500.00 

$60,089.00 

$58,027,957.00 

$0.00 

$6,917,679.00 

$6,917,679.00 
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YPSILANTI COMMUNITY SCHOOLS 

Administration Building, Professional Development Room * 1885 Packard Rd; Ypsilanti, MI 48197 

MINUTES: REGULAR MEETING OF THE BOARD OF EDUCATION (Meeting #2 of 2} 

Monday, June 24, 2019 

The meeting was called to order by President Dr. Celeste Hawkins at 6:30 p.m. The Pledge of 
Allegiance was recited 

MEMBERS OF THE BOARD OF EDUCATION PRESENT 
President Dr. Celeste Hawkins, Vice-President Brenda Meadows, Secretary Maria Sheler-Edwards, 
Trustee Ellen Champagne, Trustee Meredith Schindler 

MEMBERS OF THE BOARD OF EDUCATION ABSENT 

Treasurer Gillian Ream Gainsley, Trustee Sharon Lee 

ACCEPTANCE OF AMENDED AGENDA: Accepted as Presented 
Motion by Schindler, supported by Champagne 
Action Recorded: 5/Yes; 0/No 

PRESENTATIONS 
Recognition of 2018/19 Retirees of Ypsilanti Community Schools: Congratulations to: 

Dawn Bailey, Family Support Specialist 
Debra Brousseau, Music Teacher 
Anita Clegg, Lead Teacher 
Doreen Conrad, Custodian 
Benni Hebrew-Westran, Elementary Science Teacher 
Dr. Sherrell Hobbs, Assistant Superintendent 
Rod Ranger, District Accounting Supervisor 
Lauren Sheldon, ParaEducator 
Pamela White-Gillespie, ParaEducator 
Rosalind Williams, Building Administrative Assistant 

Superintendent Alena Zachery-Ross shared a tribute to retirees, followed by presenting a 
retirement award to those present. 

Schneider Electric Update: WIHI Government Teacher Ashley Fox introduced two students who 
led a PowerPoint presentation, "Efficiency and Sustainability at School". WIHI has a committee 
of 15 students and many more who are passionate about efficiency and sustainability. Fox 
thanked those who inspire students with these ideas. Presentation included: 1) Phase 1 I LED 
Lighting and New Boiler; 2) What is Performance Contracting?; 3) Building Assessment; 4) 
Phase 2: Going Further ... , and; 5) What Could Phase 2 Look Like? 

Schneider Electric recently installed LED lighting at WIHI. The new lighting is more efficient and 
saves money. Monies saved could pay for an investment of a boiler. Students learned about 
performance contracting in government class. 

Randy Trent, Director of Operations introduced Scott Mason from Schneider Electric. Trent 
communicated the total project cost is approximately $3. 7 million and he spoke of District 
savings. Currently, we are about 40% complete with the project. Each classroom can adjust the 
level of lighting; studies show students can achieve more at a specific level of lighting. 
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Notification of Emergency Repair I YCHS Chiller: Randy Trent, Director of Operations informed 
the Board of an "emergency chiller repair" at Ypsilanti Community High School Purchase orders 
totaled in excess of the state purchasing limit of $24,459. Trent also stated we have on-going 
boiler issues . Trustee Schindler acknowledged being proactive and following Board policy. 

PUBLIC COMMENTS #1 
Dave Strenski, of Solar Ypsi, dialoged on solar power. 

CONSENT AGENDA 
MOTION TO approve the following: 1) June 10, 2019 regular meeting minutes. and: 2) the 
personnel matters as per the attached list dated June 17, 2019: Retirement and 
Resignations. 

Motion by Champagne, supported by Schindler 

Action Recorded: 5/Yes; 0/No 

ACTION ITEMS, Student Affairs 
wee Postsecondary Enrollment A&reement 

MOTION TO approve the 2019 /20 Postsecondary Enrollment Agreement with Washtenaw 
Community College, with an expiration date oflune 30, 2020. 

Motion by Schindler, supported by Sheler-Edwards 
Roll Call Vote: 5/0 Yes 

Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 

ACTION ITEMS, Business/Finance 
2018/19 Vear-End Bu(Eet Amendment (Al'YleV1tfod) 

MOTION TO approve the updated 2018/19 lune budget amendment. as dated 6/20/19, 
' 

with a projected $6,917.679 fund balance ending June 30. 2019. 
Motion by Meadows, supported by Schindler 
Roll Call Vote: 5/0 Yes 

Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 

RESOLUTION: 2019/20 Initial Budget (Al'Y\eV1ded) 
MOTION TO approve the attached updated 2019 /20 General Appropriations Resolution 
with a revision date of 6/20/19. 

Motion by Schindler, supported by Champagne 
Roll Call Vote: 5/0 Yes 
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 

Note: This includes a tax levy of 18.00 mills. 

RESOLUTION: State Aid Anticipation Note 
MOTION TO approve the resolution to authorize the issuance of aid anticipation notes not 
to exceed $5,000,000 in August 2019. 

Motion by Sheler-Edwards, supported by Meadows 
Roll Call Vote: 5/0 Yes 
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 

Millaee Rates I L-4029s 
MOTION TO approve the millage rates of the 2019 L- 4029s for Superior Township, 
Ypsilanti Township and the City of Ypsilanti. 

2 

Motion by Champagne, supported by Schindler 
Roll Call Vote: 5/0 Yes 
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 
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Note - Requested millage to be levied for both Willow Run and Ypsilanti Publ ic portions: 
18.0000. 

FSMC Fixed Price Contract Renewal 2019/20 
MOTION TO accept the Contract Renewal Agreement for the Food Service Management 
Company Fixed Price Contract for the period of July 1. 2019 - June 30, 2020. 

Motion by Sheler-Edwards, supported by Schindler 
Roll Call Vote: 5/0 Yes 
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 

ACTION ITEMS. Human Resources 
Administrative/Professional Employee Contracts, 2019/20 

MOTION TO approve the Administrative and Professional Employee Contract extensions for 
the folbwing empbyees for the period of July 1. 2019 - June 30, 2020: 1) Barbara Boone, 
Accounting Supervisor: 2) Marguan iackson: 3) Dr. Carbs Lopez, Assistant Superintendent 
of Curriculum & Instruction: 4) Sue McCarty. Director of Human Resources: 5) Priya Nayak. 
Director of State and Federal Programs. and : 6: Taryn Willis. Communications and 
Marketing Coordinator. 

Motion by Meadows, supported by Schindler 
Roll Call Vote: 5/0 Yes 
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 

TechnoJoeY Resource Specialist. 2019120
MOTTON TO approve the Contract of Employment with Jerilyn Lynn as technology resource 
specialist for a total amount not to exceed $39,000 with services dates of iuly 1, 2019 -
tune 30. 2020. 

Motion by Schindler, supported by Sheler-Edwards 
Roll Call Vote: 5/0 Yes 
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 

R.E.O. &Associates. 2019/20 

MOTION TO approve the Contract of Employment with Robert Oliver and R.E.0. and 
Associates to serve as energy conservation manager (with other duties per Agreement) for 
a total amount notto exceed $20,000 with service dates of July 1. 2019 - tune 30, 2020. 

Motion by Champagne, supported by Schindler 
Roll Call Vote: 5/0 Yes 
Yes: Meadows, Champagne, Schindler, Sheler-Edwards, Hawkins 

ACTION ITEMS. Other 
Donation: YCS Event Series I There & Back Transportation, Donor 

MOTION TO accept the cash donation of $1,000 from Harry Hampton. owner of There and 
Back Transportation for the YCS Event Series. 

Motion by Meadows, supported by Schindler 
Action Recorded: 5/Yes; 0/No 

PUBLIC COMMENTS #2: None 

OTHER 
• Zachery-Ross thanked Hawkins for her dedication and "behind the scenes" work of many

events, including the June 15th Collaboration for Change event.
• Hawkins spoke of the reward and making an impact, appreciating the dedication of the

Board
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• Zachery-Ross acknowledged Hawkins' birthday.

• Schindler spoke on a solar project, and is this a project we could do?

• Zachery-Ross said a beginning point would be information coming to the Operations
Committee.

• Audience member Ashley Fox spoke of Solar Ypsi being a grassroots organization and,
potentially, this could be a powerful tool for YCS.

BOARD/SUPERINTENDENT COMMENTS 

• Meadows spoke of the June 15th Collaboration for Change event. She expressed being
grateful for those who came together to collaborate.

• Hawkins acknowledged Zachery-Ross for her (June 15th) speech, and the passion, vision &
commitment. Thank you for the impact on our schools, and to the Board members in
attendance. Also, Wednesday is our Board workshop with Dr. Dorinda Carter.

• Sheler-Edwards is unable to attend the Wednesday workshop. She will be traveling.

Meeting Adjourned: 7:25 p.m. 

Attachments: 
1) RESOLUTION: 2018/19 Year End Budget
2) RESOLUTION: 2019/20 Initial Budget
3) RESOLUTION: State Aid Anticipation Note

Minutes Recorded by: Paula Gutzman 

Date Approved: July 15, 2019 

4 

Maria Sheler-Edwards, Secretary 
Board of Education 

Ypsilanti Community Schools 
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Amendment for End of June By The Bo. 

Ypsilanti Community Scho 

2018 - 2019 

Amended: All numbers are the same. A 

column was added to show the correct 

Fund Modication amount at the bottom of the 

page in the new column. 

Resolved, that this resolution shall be the general appropriations of the Ypsilanti Community Schools for the fiscal year 2018-2019. 

Resolution to make appropriations and to provide for the disposition of all income received by the Ypsilanti Community Schools. 

2018 - 2019 
2018- 2019 

2018-2019 Amended 

Adopted 
Amended 

Budget Change 
June 

Budget- Amendment 
Budget 

February 
February 

Restated 

REVENUE 

Local Revenue $10,726,700 $10,813,058 $10,813,058 $10,813,058 

State Revenue $31,086,004 $31,477,321 $31,477,321 $31,477,321 

Federal Revenue $5,397,810 $6,346,614 $6,346,614 $2,213,886 $8,560,500 

incoming Transfers & Other Transactions $8,750,000 $8,001,964 $8,001,964 $8,001,964 

Fund Modifications $5,175,000 

Total Revenues $55,960,514 $61,813,957 $56,638,957 $2,213,886 $58,852,843 

EXPENDITURES: 

Basic Programs, Instructions $24,189,166 $23,287,111 $23,287,111 $1,070,711 $24,357,822 

Added Needs, Instruction $7,294,783 $7,033,583 $7,033,583 ($489,615) $6,543,968 

Pupil Support $6,556,282 $6,325,627 $6,325,627 $6,325,627 

Instructional Support $2,238,322 $2,235,372 $2,235,372 $128,512 $2,363,884 

General Administration $735,298 $776,879 $776,879 $776,879 

Schools Administration $2,786,103 $2,768,103 $2,768,103 ($86,896) $2,681,207 
Business Support $827,055 $827,055 $827,055 $827,055 
Operations/Maintainence $5,591,862 $6,048,029 $6,048,029 $6,048,029 
Transportation $4,002,049 $3,807,049 $3,807,049 $3,807,049 
Central Services $1,615,810 $1,540,794 $1,540,794 $1,540,794 
Atheletics $651,035 $651,035 $651,035 $130 $651,165 
Community Services $378,134 $408,134 $408,134 ($48,268) $359,866 
Outgoing Transfers & Other Transactions $45,000 $45,000 $45,000 $45,000 
Debt Service $2,103,500 $2,103,500 $2,103,500 $2,103,500 
Fund Modifications $48,642 $51,504 $51,504 $8,585 $60,089 

Total Expenditures $59,063,041 $57,908,775 $57,908,775 $583,159 $58,491,934 

Excess Expenditures over Revenue ($3,102,527) $3,905,182 ($1,269,818) $1,630,727 $360,909 

Audited Fund Balance - July 1, 2018 $6,556,770 $6,556,770 $6,556,770 $6,556,770 

Projected Fund Balance - June 30, 2019 $3,454,243 $10,461,952 $5,286,952 $6,917,679 

Committed $5,000,000 
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Resolution for Adoption By The Boan 

Ypsilanti Community Scho 

2019-2020 

Amended: Shows starting Fund 

Balance at the bottom of page on 

July 1, 2019 is the same as the ending 

balance on June 30 from 2018/19 amendment. 

Resolved, that this resolution shall be the general appropriations of the Ypsilanti Community Schools for the 

fiscal year 2019-2020. Resolution to make appropriations and to provide for the disposition of all income 

received by the Ypsilanti Community Schools. 

BE IT FURTHER RESOLVED, that the total revenue, including a tax levy of 18.0000 mills, and unappropriated 

fund balance be available for appropriations in the GENERAL EDUCATION FUND of Ypsilanti Community 

Schools for the fiscal year of 2019-2020 as follows: 

REVENUE 

Local Revenue 

State Revenue 

Federal Revenue 

incoming Transfers & Other Transactions 

Fund Modifications 

Total Revenues 

2019- 2020 

Budget 

$10,813,058.00 

$31,477,321.00 

$7,560,614.00 

$8,001,964.00 

$175,000.00 

$58,027,957.00 

BE IT FURTHER RESOLVED, that $58,027,957 of the total available to appropriate in the GENERAL EDUCATION 

FUND is herby appropriated in the amounts and for the purposes set forth below: 

EXPENDITURES: 

Basic Programs, Instructions 

Added Needs, Instruction 

Pupil Support 

Instructional Support 

General Administration 

Schools Administration 

Business Support 

Operations/Maintainence 

Transportation 

Central Services 

Atheletics 

Community Services 

Outgoing Transfers & Other Transactions 

Debt Service 

Fund Modifications 

Total Expenditures 

Excess Expenditures over Revenue 

Projected Fund Balance - July 1, 2019 

Projected Fund Balance -June 30, 2020 

$24,425,845.00 

$6,543,968.00 

$6,325,627.00 

$2,363,884.00 

$776,879.00 

$2,681,207.00 

$827,055.00 

$5,516,029.00 

$3,807,049.00 

$1,540,794.00 

$651,165.00 

$359,866.00 

$45,000.00 

$2,103,500.00 

$60,089.00 

$58,027,957.00 

$0.00 

$6,917,679.00 

$6,917,679.0027



MFA August 2019 SAN l.oan Progrun 
Non-Oalkll S.hool oi..ne, 

RESOLUTION AUTHORIZING ISSUANCE OF NOTES 
IN ANTICIPATION OJ! STATE SCHOOL AID 

(AUGUST 2019 BORROWING THROUGH THE 
MICHIGAN FINANCE AUTHORITY) 

Ypsilanti Community Schools, Washtenaw County, Michigan (the "[ssucr" or HSchool 
Dis1rt,n 

A rtjplfar mcclins of the. bolled or cducatfon or d1t1 Js.,uct (lhe ''Bo.ltd'? was held in the 
Pror,o,ulona.1 OevdopmtQI RoQm oflhe A4rntnl11r111on Bui lding, w:ltl:lin \ho boundaries of the Issuer, 
on it .. 24lh day of Jun•, 2019, &1 6:30o"<loek In lh, p,n, 

The medins wu celled to order by Dr. Celeste Hawkins, President. 

; Present: Members PC'C.1idcnlDr. Cele310 lftwkin.s, Vlcc-P�sidcnt B.ttn:ds, MuidoM, Secre1ary 
Mui• Sheler·,Ed.ward.l, Trwloo Ellen Champagne., Trustee Meredith 
Schindler 

i,Absent: Members Treasurer Gillian Ream Gainsley, Truslec Sheron Lee 

The tbllowins preamble and re111Jlution were offered by Member Maria Sheler-Bdwards and 
supported by Member Brenda Me.adowt: 

WIIEREAS, und0t lho tum, ofs«Uon 122S or A,t 4SI, Public Ac1.1 of Mkhl&"'1, 1976, .. 
1nm1d,d (lh• • A""), lh• Sthool Obtriot it 1othorlttd co bom,,v monoy for >d>ool op,ntlons ond 
lssuo Ill noco d\cron.r. In one or mo.re ttrltt.. p�gina rnr I.ho p&)'ffltn\ 1hcttof moneys 10 be f('(('h·td 
byll pur,u1n1 10 1h�S111c Sthool Ald A,1 of 1979, /\cl 9�. Publi<Acu of Mlchl1P1n, 1979, 1> am,odcd 
(1hc "S11te Ald A<l"), which ,,.,,., Jball be lho 1\111 f,llh ,nd cmlit obllg.,tlon of !he School Dl11rl«: 
and 

IVl:lllQE/\S, tho 011lmattd 1�un1 orih< 11A10 oehool old oppmpria1lon1 11iot10,td or to be 
all0<t1tod 10 lho School Dmrict fot tho O,c1l 1'Clr end[na Juno JO, 20�0 and expo,:1ed w·be l«dvcd by 
tho Schqol Dbtriot from 0,,1obtr2019 1luough Augllit 2020, in<luilvo (lhc "2019no20 S1.11c Aid" or 
lhe "PledS<d S111c Ald"), luhovm In pmg,,,ph I ofllxhlbil A:ond 

WHEREAS, the School District has the need to borrow the sum of not lo exceed the amount 
shown in parawaph 2 of Exhibit A to P4>' opm.ting expense• for the fic.c.11 year ending }WlCI 30, 2020, 
whkh MlOUnliletlimated to be not more than 70%ofthe di�nmce bii1wc.en the total state.school aid 
funds 1pponloned or fO bo opportioqcd to the Sc:l'lool DiJtrlcc for the 2019/2020 Slate Aid 11.nd that 
ponion of tho 2019no20 S111, Aid ,Jn:ady received or pledged; and 

\VREREAS, 'Iha, Sc:_hool Ol1ttlt1. pllln!I 10 h..1ue or 1u, is.wed .no1u, bends or olhcr obllg11ions 
Jtabjccc lo Section 148 or 1tK: Internal Rci\'tnuo t'odc of l9S6, 1.1, amended (lha "Code"), rdtllng to 
11bl"'i< ,nd lhe rd>alo lhcrcof. lnoludlng bUI l10I limited 10 fod<n.lly t••·•xcm�I 1n<l/or laX· 
111,,,n,.gcd bootb .ad olh<t oblfg.,1loru, no1 inoltldlng 1h!, borrowlns, d•ring c.knd.or 1·w lD 19 in 
thll o1qrcg•to princl.,-l •mount ahown tn plU"lgrtph J orH:.lchlbit A: ind 

WHEREAS, the School District delennines that it is in its best inter�t to borrow the sum of 
not lo C1'ceed the amount shown in paragraph 2 of Exhibit A and issue general obligation nolc.s in one 

Au1hothy tholl mlCrccpl 100% or1ho Pied ed S11,, Aid 10 bo dittrlbuted 10 lhc School 
Oultk11ml apply the lnl<t«pt<d amoun1 on o,, following priority b111ia: (i) lho lm1.11lmcm 
Shoctf,11: (ll) lho cuminl month', hullllmeni: and (IIQ 1ny amnunu mnalnlng 10 bo 
lmm<dl,i.ly dl11tl1Jo1cd IO the Sohool Di1Ul<1. The lnoc1«p1 proms l<i fodh above mall 
conllnuceachrnonth followlns 1hc ln>11llmentSborlf1II uni� ,um,1,n1 funds •rodcpo,IJ<d 
wilh lho DcposllOl)I IO l"'Y !ho 10111 p,lnolptl ohnd Jnt,ron on lho NOiet. Un1"'1 OllJlNIHly 
1ulhorlud by lb< Authoriiy, tho mulmvm amoun1 of each lns,.llmcnl will no< ci«<ocl Sil'\ 
of the amount of Pledged Stale Aid due to the School District in any set-aside month, 

B. If th, chool Olrukl ho> f,11,d 10 dcpo,� 111 oi , ponl°" or 111 Jnn,11111<:nl by 1h, lesl 
bwincu doy of1ho mon1h of1h, ln11allmcnl, lho O.po,llUIJI ll 101hoclud ond dlr«lcd to 
g{vo writlcn notice to tha �u1horhy. the Sf:ltc Trct.surcr and the Sohool Oiwlet on lhc f'it!it 
bullncu day followlna tho '"' bwb,.,, day of tho month oflho f,lluro 10 dcpo1i1 oll or a 
portfon or the ln1illtment.. Upan r«-efpt qr such wrftt.c.o nodc:c rra.m tJ1i;; Ocpo,llory, the 
Aulhorily ,i,.11 p,omptly notify ih• School OJ,1t!c1 lh,1 ii wlll lmmodl11oly <OOllllen<e to 
ln<en:epl I 00% or 11\c Pledged S1.11e Aid, 

C. If Oil lhc do10 oflh<> Onol lnrullmco1 u,pcdfi<d In Schedule I lo the Pimoh.l1< Coo1rx1, 
lhc funds whh ttJc. DcposltQty arc in.sufficient to pay tht princip1I of ind il')ldQt on 1hc 
Nole, WIICtl du,, lh, School Dllttla1,. pumun1 lo Sffllon I 7a(3) oflh• S1110 Ald Ad to lhc 
c-xtcnl nt«WII')' lo mce1 \he, p1.ymau1 oblli!•llon, u1i9JU lo tlir Authoril)' and .uthorl!.c::9, 
ind dltteb 1hc Slllc Trcasu.ru to tdY1n«111l or pm. of any Sf.Ile 1e-hool aid p1ymcnt wh!�h 
11 dcdlc11<d for db,tributlon ot for which tho •Pl""l'ri•1lon ou1homlng 111,, pa)'fflffll h.u 
boc:n madc. 

D. Ar,y Authori:r.ed omccr la rurthc:r •uthorfitd to lg,«, Ir re.quired by l}aa ALlthorll)'� to 
usign to theo Authoriry.,nd 1ulhori� 11n� dlRl(I the S\4to 1'rtt.flw:u co l.mt«icpt &U OC' Pl" 
or ""Y ..... Khool aid ptl)'fflCIII ""11ch r, dcdle11ed r., dlitribulion oc fot will,� lh, 
appropriation •uthorilln3 tho 1tatc 1ehoo1 t1d pt)'tnt'nt hu been ffl.Jldc puBUUll «> Section 
17(,J('J) oflh< SL11< Aid Act. 

B. Any Auth.ariml Otlker I• funhcr11uthotb:cd """ dc1eamilnc: 1hel cac.h ln1tallfflC'nl i, 1 p,,rtb1 l 
m1.ndatory r'Ncmp1.Jon ar1 ptnicular Kriotoflhe NotCJtnd that the lu:t ln.,t..l!mcna lt the 
mat.urity date or tbt nrio of the Notes, and 1uch determination ,hill t,c. conelmivc.(y 
••ldcn«tl by lho Pul<lt,,c Coolncl dowribcd below. 

F. The School Dillrkl 1u�1 a.nd contcrnltl to the, Aulhorlly entc:rtns lt1.to an Investment 
�cment whh a Rnar:ictal hut.lmtlon for tJie lnvatmcn1 of l\mdt deposited with the 
O.posilo,y on beti,lf of 11,c Au1horlly And !he School Dlurlct. 

$. Any, Aut� Officer l1 authorhe:d 10 sell ill or I portion or d1c Not" to the 
Aolhorlly wllhou1 '" lo.wlrncnt paymont sdledulo (!ho "No SOl·A>ldc No1e,'7 Jll'"""ll 10 lh< 
provl,ioru oflhls rc,oluiion. In thn c,o.nt: (A) ,ny i\U<horlud Officor l, !unhcr &ulhoriud io ogn,o, 
ff ff"Cl"lttd by the Aulhotioi, 10 assJan to the Authorhy and au.thorlu ind direct the Statc Trtuurcr 10 
iniauP" or •dY11nt".C 1U or pltt: ofany1111c KhDDI ald 5Mymc:nt whfch il dedlnu:d r0tdi uibullon or 
f'crwhkb the 11ppropri1don LUthorJdnliJ lhci 111.tc. Khoo I •id payment hu b«:n m1de pt1U:\Jl.lll lO Sectkm 
11o(:l) oflho Sl<llo Aid Ac,, (8) tho Sthool Olsttltl Kk..,wl<dsn lhat poymonl or lhl,. prl.nclpol of and 
lnte-ml on c:ert1ln ofU1e No Stl--A1idc= 'Nol�J m.)' bc- •OC!urtd by 1.dlrc:c.l·pD)' lcn1.1rofctedll i.Jsvcd far 
tbc 1«oun1 orth, Aulhorilyllld Ibo Sohool DIJlrlCI � on, orm<>rv provldo.,,elccl<d by thcAulhority 
(mh • "Lcltct or Ctcdii": ,nd each IWler a •u11cr or C..dl1 8,nlc''/: (C/ ii ,hall no1 bo declll<d , 
defi.ult by the School Dhtri,1 undc-r -.he pn>vitlonJ of I.he Pure hue Contnn;;t or lhc: No Stt•At.ldc Nctet 
if!he prinolpol ohnd ln1oros1 on lh, No ScL,A>ldo No,., <h•II ho .. b<en paid In l'ull wh"' due 10 lh<, 

z·  
:,· 
a::: 
:i: :  
1- ,

18

NOW, THEREFORE, BE IT RESOLVED THAT: 

I. The School District, pursuant to Section 1225 oflhe Act., shall issue its Notes in one or 
more series in order to borrow for the above purpose e. sum not to exceed the amount shown in 
panignaph 2 of &J'liblt A, the final amout11 and &eriCJ dciignation IO be d.etonnined by an omcc:r 
dcslgna1cd in JWU.pph 4 of Exhibit A, or I design« who shall be a mcrmbcr of lhe adminismlivc 
<11fT Ot be,rd or ,duo,tlon or tho S,hool Dl<lri<I (euh "' "Authorized Olll<,r"), irt1or lo lho Sile of 
!ho Noi.1, or such ponlon 1hcroof u tho ,\tlch18"" D<p11I1men1 of Tr<""l)I (lhc ''Tttl3"ry') may 
1pp,ovc. If prlct 'l'P"''"I IJ "'"°"''>'• ind lnU< 1he No,., of 1'1< School Dblrld therefor in 
anticipalion of the distribution of the Pledged State Aid. 

2. The Notes shall be issued in one or mo� series, bear interest al the rate or rales 
dtkrm!nod on the sale tht¥C.or. which shall not -cil\Ce'Cd the rn.11:1:Tmum 1'1111 pmnlued by I1w 1u lhe l[ma., 
.r .. 10, be dll<dH ... f'oflh In poragroph 5 ofExhibil A, oru of1I,;, d•Lc ofd<llvc,y, Ind bo du< ,nd 
poy•ble on 1'1< do10 shown In ponpph 5 of F.>hibh A. Th• Noles 111111 be: poyoblc In l1wl\il m<1n<y 
of the United SlaJuof Anterita 11. , bank or uu1t tornpany qu,UfleJ to oct u p..yh1.& a_t�nl In lhe St&to 
or Mil1hip,,. u th,11 be dc1IF111cd by the Aolhqchy. Tho No<c, sboll bo In donomlna1ioru ,o bo 
dolcnnlnod by tn /\ulhorizcd Offiw p:ior 10 the .. 1, of lM NOie.,. Tho Notes 1h.lll bo ,ubjc<I co 
redemption prlor le) m11uri1y l:J 1pecifled ln 1ht Putchue Conttac1 dacribod below. 

3. Tho School Dblrk:1 h,:ru,y 1ppropri11e, 1 suffi<l,nl ""°""' oriho Pl,dgocl s;,,. Aid 
10 "P"Y lhc JKin<lP'I of ind ln1<ru1 on 11,c Noocs. ln addition, th, full fdth ,nd cm!il oflhe S.hool 
Oia.trkt b hereby fnevocabl'i pJcdgt;'4 ror �ymcnt or1.hc p,inc ip1I or Ind intH't!t on tho N0te,. ind, In 
c,,. o( lho Jruuffioleney of tho Plc<l1,'C<l SIOlc Aid, Ibo Sohoel Ol.!1ric1 1holl 1"'Y 1ho Note, lrom ,ny 
fundJ �cgally av1llablC1 1hol1lfor, and, if n.cctSl:At)'. levy J·uffic!cnc aaxn on ,U tu•bfc prnpcrty In the 
School Ob1riGt ro, che p•ymen1 1M.rco� lUbjec-c 10 applicable conuitutio()ll and f.l•tu\Ory tu: rtlc 
Jiml1at1on,. 

4. In lhe event any Authorized Officer detcmtlnes that It Is in the best Interest of the 
Sal\oal Dislric.l to choose to pay all or a portion of the principal of and interest on the Noles wilh set· 
uido lnslallmcnu: 

A. Th• St.hool Oi>tr!e1wll ac1uldo mono)'lin ,acp,rato IIIMwilh lho dcposllo,ydc,lgn1ted 
h, 11>c p.,.1wo Conuai,1 dcoorlhcd 11,Jow (th, "Dq!o•l<ory") IO pay Iii• prindpal or ind 
lntcf'C.111 on ihc No1as when duo iD l'hree (3), Ovc. (5) or seven (7) confC(11tlvc monthly .a1-
uldc IN1ollmc<1h (lho •Jru1>ll111<nl'' or "lnn.dlm,na"), ,ndlng °" July20, 2020, and 
culler on the 20th d1y of mh monlh (or In lhc cm or),nuary, lho 21n. 111d In th< .... 
or Jw:ie� tho 22nd), or ,uch asher ,we, s<1hool. •ld ptymc:nl dale H m1)' be provided for 
undciratatc 1\w(uoh :11 "Pa)fflr.nt D.a•c."). rr1 Piayrru:ru D1ue. f•II, on a S11u,d1y, Sund•)' or 
lc:pl hoUct.y, 1hc: Pi11ymcnl 0110 WII be 1hc oc,.1 butfot•• d•,i. The poymcnt to the 
Depo.sl101y >h,11 be made fin1 llvm lho Plcd�,d Stat• Aid ««lv,d during 1ho month of 
!ho ln,llllmcn� If, for 1ny ,. ... n, the Pledtt<d S11to Aid tCCCIY<d during lht moo1h oflh< 
ft1ai..llmcn.f Is rnJ\lffidont 10 poy tho Jniua11!l1(1nt, thcin in 1hi1 c.vent the. School D.lJttki 
pJodg:cs t(I uJC a.ny 1n,d All oth<!r 1v1il.hle funUs 10 n1ce1 1M tn.mltmc.nl obllptlt1n.. lf"d)c. 
Schoal Oi1trio1 r1H:1 10 ,ct uidc etl or any ponfon or 1111 hu,lallrnC"nt (tho "'l.n1111lmc.n1 
Shonr,ll"J on 1be P1ymen1 Otte, tho Aud>oell)' I, 1ulhorl1.Cd. punu.on1 to So,1i<>n 17,(3) of 
lho Slalc Ald Ael, lo lntetc<pl 100% of tho Pl<dg<d S1110 Aid IO bo dlliribuocd 10 tho S<hool 
01111kt beslMlna whh lhc moc-�h foll�wlns the School Di.\t(ic,·1 f1Hura- IC) D\C-C'( lho 
Installment obligation and all months thereafter, in accordance with Lhe tenns and 
condilionJ of the Purc:h.ti;e Conu,u:I (the '1Pu.rch1se Contract'') btcwccn lbc Authorit)' and 
the School Di11trict Beglnnins with lhe month following the Jn.11.11lrnc.n1 Shonfall, the 

Aulhori1y fmm pn,cud, of & drawing on lho L<n« of Credi I ond lhc drowing °" lh< L<ucr or Cn:dll 
I• n:imborttd by lhc School Dlttd,t on the dc1ignat,d dole kl fonh in lh, tcimbun<m,n1 ai;,«men1 
,.J,ilna 1011>c L<11er ofer.dll; and (0) lho St.hool Dl11ricupr,oln1J 1he AU1hori1y 1> l11 ag<nt 10 '"'" 
lnto'tha rc;lmburscm�.n.l t£1'Cdntn.t for ind on bc.h11f of 1M'School Dhul,1, ifn:qujrcd b)' 1hc.A1.uhori1y. 
Qwcll 11,on Lhc:i Aulhoril)''i own ba-hllf, and !� S<:hool Oi}(ticl D3J(et tO bo rtfcmd to u  1n 11c.eoun1 
pllt)' Ip lho l.<11<1 of C<odil oblain,d 1,)' tho Aolhorlty io ICCuro p,ymenl or tho No SGl·A•l<k )!lotc, 
and tn)' serioJ of I.he Authoriry'.J Stl[o Aki Revenue Noles It.wed 10 G.tw>oc the Authortty't pdrd!ue 
or1hoN0 Sct·AJldc NolCJ. 

6. The Pruklent and Sccrc-11,y or lhc Doud of Eduea1ton .thtu onc:ute 1hc Nore-. on 
bc:hllf of lho School Di11t1<1, "'1d 1ho ox«ulcd NOie, 1hall be .SCllvmd lo lhe Aulhonly upon lhc 
tte<IJII vf lhc pun:l,,so prloo lhetofOt, The Via, Pmidenl, T!t.>,vrw 0t Supcrln1cnd<nl m•y ,xecufC 
d10 Noles IMeod of eilhct lho Pro,ldcnt "' Sccm,,y. The fON:golr,g offi<ld1 1tO h<tt:by 1uihorin<l IO 
oic:cCIUtc 11\d dcllvc:r I tcmpo(uy Note: or No\CJ ind e:«1hlnge, when 1\'aillblo, linaJ ptlntcd Noc� 
t.hctdor ti tho requt.11 of 1he Aulhotity. 

7, Unleu lho NOiet oro lssu<d H fcd,roll1 1Axabl,, lhc School Dlmlctbetoby eovon•nlJ 
for 1hc bc:nefh of 111 hohkr:s of the Notes 10 comply whh aU Rquiremenlt or the Code that mus:1 bo 
1111,n,d subJcqucnt IO tho luuM<, oflho Notu ln«tler llJ,1 the ln,.n:ll lhmon be 11<<0<11inoc 1u be, 
q:ahkkd rrom ,gro� lnoomc for fcd'cn11I lnoomo IHotlon purpose.I, inoludin� bu.I no1 Hmrtcd 101 

rc:qulrtmcntJ rdo1lng lO \he rcbatc or afbltnge. c,,minp. ir 1ppllnb!e, and lhc apcndilure •nd 
in\"CltmcM orN01c Pf'OC«dJ lftd fflibl\C)'f deemed 10 bo Note p!OC'ccdt. 

8, Ir n�. any Authofiud Offi�ct is hartby au1horbtd ro rMJce applic11Jo.n to 
Trauury for and on &eh.air of the School Dltarkt. for 1J, order appn:ivlng lhc. fllllilJlCc: of the Na,u:::s and 
lo JNY any 1ppllcabt-c fee lhcrcfor, or .a. pcu1-ls.,;u1ni:o filing ftt. I$ 19plloablo. 

9. Th< Pruld,nl, VI« Pmldcn1, Scctel.11)1, Tteal!Ur<r, Sµpct!n1.,,d,nt, lndlvlduof 1<1lns 
in the Upicicy of lhe .school bulinut offiel1JI, or ck..,[g.nco and MY Authoriud Offlc« iw further 
1.u1hori� 10 execute any documents or ocrtifiia� ncctu1ry to complete 1ho tranucUon inc:l�jng, 
btit 001: llm.ite.d to,, any ctt1i lii:,1VJ1 ref&tlng (o <'ed1;nl Of .1Uite s.ecurldos It.wt. ruin or rt,g\lladofl',, 

10. The Notes 11hall be sold to the Authority and the following provisions shall apply: 

A. Any Authorized Officer is hereby authorized to execute and deliver one or more Purchase 
Oln11a.cu with t.bc.Authonl)' (-...1'1ch 1h11l !bt determined byWht1hcrone.Of more scrlc•or 
Ne••• .,. ;.,\>Cd bereund<t) In !Ublllflliolly 010 fem, 11t1ched beo:10 u ID!hlblt B roflectliis 
the !ffl1U .and condic!om of lhe bcirro"inK with J;l,Klh acklllion,. dcJetlon1 or tu.b:nTNtlons 
(Including wi1hoo1 liml!Allon lddhion,, dele1ion1 or ,ub,tl1Ulioru roqulrod by ,ny L<ttcrof 
Ctodil BAnk(•) or 1ny pur<h•oc�•l of 1ny ocric, of 1ho Authotiiy'I S111c Aid R<lv"1Uo 
NotCJ f!sued by 1hc- Authority 10 .fiMn«i 111 purd\lJC o' 1hc No SC'!-A!lde No,o). u Lhe 
Authori1y tind tn)' AulhoriJ::cd Omocr :,;!µill dNm ncc:CSSII)' ind qwn,pri•la, Jnc.fudll'.I.S the 
nwt'lbc.r of s.c:,-1aldu. Ir llf\Y, •nd lheir dll.CJI and amounts. and no1 lnoon1btcn1 wi1h the 
pro"ltlal).• or chi, ruofudon. The choloo of whothtt 10 make In ta.llfflfflt! for the Notct 
and/or the numbc:r, d1tCJ and iamcunu of rnNUmc:n1, ah.Ill be ooncluslvtly evidcncc-d by 
lho Pun:halOContra�t. The l"'urc.hne ContrlCt :i.hall tnclude 1hcSd1ool Ui1ttlc:t':1 111gn:i:mrnt 
with rcrpcol to ant lruttllmrnl no1 rca-lnd by tM Ocpo,itory from tJk: Schuol OlD:U!ct on 
tho tc.1pccdVe P•)menl Date, IO JNIY the Authority an amoun1 n Invoked by the Authorhy 
to recover It, adminlsntiVo cotl5 llnd lo,t .lnw1tmon1 c,mlnSJ e.t1ribu11blc lO thal lau, 
payment. 
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B. Any Au•horiud Ofllcer 1, runh<r 1Ut®ritod 10 'PP"'"' (Q Ute ..,.,,roe ln<=,1 me(,) to 
be- borne by the Notes., not cuccdlna 1M nwdnn.1m ,ate pcnnhtcd by l1w. (ii) the puKhase 
price or Uto No«., not le» !hon tl!o ptb:c ,pcclficd in pomg,oph � or Exhibit A, (111) , 
gJ.aranlDOCI lnveatmuu agr«:mcnt orothet pcnnltted fnvmm,nt ln actctd.an«:1 with ,ute 
1,w for f\uldl paid to Ute Otpo,IIOI)', Ir eppllcoble, (iv) direct poyo,cmts of Pledged State 
Aid to IOd If Rqulred by the- Authorhy, and (v) other term..s and conditions relMing to the 
Now.and thta.alethe�o(. 

C. Tha (omi of the· Nol.OJ dull contsln the foUo·Mng language In tubJU.nci•lly Ibo form Kt 
forth bcfaw u applkablo, whh �uch additiom.. dtlC"tionJ or sul»titu!Loru (not lni;on1i,1cnt 
with Uto r111<1u>c Con1rut) as the Authority and aey Aulhorw,d Offioor !hall d"'m 
MCC1UJ)' a.nd appropri1lc: 

To tho oxcent ptnnlued by law, Ute principal or ond lntctt.ll Oii lhl, N••• which 
Rmtln, uni-Id lfttt thf:1 No1c hu m1c111c.d •nd 111 othtr outstanding and w,p,ld 
amounts owing by Ute School Di,trkl under lhc Pmha,c Cotmcl ahall btor 
inte1nt un.UI paid al an lnklrtlt t1ici per aMum bucd upon a 360-<lay re.a, for the 
n:_cual numbtr of d•y, d1p1C1d equ•l to the "Od11ult Rate" as dde:ribed in 
SchC!dulc t <o the .Pun:�aie Con1tad.. 

1 1. By opdnJ 10 .. u ita Noce, to the Auth<Klty, tho School Dlmlcl bmby dotcnnlnos that 
h 11 lo ill• bcl1 ln1=1 of the School Olsuk110 ,ell lu Nole, 10 Uto Autl>ori•r nth er 111111 .. 11 the l'IO!OI 
1t a com�1itl-vc J.Dlc bucd upon the hbtorical pc.tf'Offl'IJ.Jl(.e or Ille Aulhori\)''• nous pool progrun 
where.by compctitivo ntcmt rair., and reduced COJC.S or dsu1n,cc arc obt1inc.d by poolins aevcral 
pmklpotlng ,chool dblliclO In ono o, m<>re .ICrlcs or 00101. 

12. Within fiR«n (IS) bli>lno,s clays after luuan« of tho Note>, d1< lloud hcrtby 
1u1horlus and dh1!:tJ the Superintendent co c&t,;aJt: to be filed with Tre1$\ll)' any and •11 documc.nt1tlao 
t<:qulrt!d t:ubiequcnt to the lssuanc:e Qftho Notu. alnng wf th any :ua1u1orJ!y rcquif'Cd rec. 

13. ThoaoricaofN010 is.sued hereunder ifO o(cqu1I st.ndin1 a, co lhc Plcdicd S(jlci A(d. 
Tho School 01.flric;a rC"SU'\'CS the riaht 10 Issue addilic;maJ 'lQtet or other obHa1.1iOR1 o( cq\111 sta.ndlng 
with Uto l'IOICI H to the Plcdiiaf Sta to Aid wlth the prior v.Tl11tn OOOJ<nl of en nulhori,o:1 om«rof lhc 
Aul.hori()'. The Sc!�gcl � trl� ftmhcr ruol\'Clt that� 1mn11nt payable as 10 priMipaJ and fnlcm:t on 
the Nott'II ph.lt lhc HJOUN payabJc as to prfnc-iptl and lnt«nl on ot prior 10 lhc muuril)' d1te or \he 
N01c:, on &ll)' 1 ddhional not a or other oblig,lion, o( e,qual 1Laridin.a with tM Note• 1..110 p1;yment from 
Pledged Sw. Aid wlll n<>t c,(c«d 7$% or1h.,moun1 of Plcd1ed Stace Nd. 

l4. The Aull�l.y h11 appolntcd Thrun Llw Phm, P.C. toll!.I uco11n.,cl 10-tha underwriter 
and thuw,:turlng AS<"' rorthe Augo112019 >tote aid IIOIO progrom. Thc Sohool Dlarlct <OllJC<lts ,o 
Thrun I.ow firm, P.C. rcprc,cr,.ti1'g thl, School Di>lrl<I ond ll<ling u r:oun,cl t0111< undc,writcr and 
1hc wuc.turing ngcnt for lhc Authority'> AuguJt 2019 1t1te: a.td note proa,.m. 

I. 

2. 

3. 

4. 

l. 

6. 

7. 

EXIDBITA 

!nim&1cd 2019f2020 Sb.to Aid 1lloeatt:dorto bealloca:cd fotfltG.11 year ending June lO, 2.020: 
s ____ (IOCAI smomt cstlmAtcd IO be received from Octobct I, 2019 lhroua), Aug1r>t 3 l ,
2020) 

Amount of borrowing not to exceed: $5,000,000 

Principal amoun1 of notc;. bond> or other obllgotlon,, inoludlns bu1 001 llmti,d 10 fcdon,lly 
tllt·uempt 1ndfar iu•1ih'111.taa<:d bond>. oat lndudloe 1h11 brumwlmr that �v.; betn is� 
or ,ro .. �t<d 10 be ls,ucd durina tho 2019 oalcndlr year: s ____ (Include plllll fr,, 
""c<I or non•vo<od bondJ, refunding bond,, ad<fl�O!lal 1tat.o old 0<>1e,, we antlclpctl0f1 no1<1, 
inrt1llmon1 purchuo 1grocmen1J. Jim., or credit, 1ftd lceiso-p1,1tc:hlui agrcett.1t.nl1-) 

AuUlOflzcd OJllccr: Prulderu. Vlco Pmldcn� Seort.llll)' or T10uurer of tho Board of 
£dui;-alion. Superlnte-ndttrt. Asslstant/AuocJaio Superintt.ndent or lndh'ldual actlns In the 
oapacl1yo(tho 1Chool bwlnw om,111, e< a dalpcc 1hcrcor 

Tho Notcuhall be dated August 20, 2019 and thAII mllulO on July 20, 2020, Augu,t 20, 2020, 
or .such OU\cfdatc u ddmnlncd by any Authorlud Offleer 

Purchuc price: Not less than 91% of the principal amount of the Notes 

Fivo pcreent (:5%) of estimated fi9caJ year 2018/2019 operating expense,: $ __ _ 

A·I 

1:5. All resolutions 111d perb or,uoludons insofar 8.!I they conflict with the provisions of 
I.his resolution be and the same hcm)y &fl:! �Indcd, 

Ayes: Members Hawkins, Meadows, Sheler-Edwards, Champagne, Schindler 

Nays: Members None 

Resolution declared adopted. 

Pr�s i:icrn, rd of Education 
Tho Ull<lmigncd duly qu,llr.cd and oc1Ing $ccrc1ary or,h, B011d or Edu<atioo orYp,lland 

Communlly Schoolt, Wuh1cn1\Y County, Michlg111, hereby mtlfle, thar the foregol�II conidtuu:, • 
tnicalldcomplm,opyor, '"101utlon adoptc<I by the Bo,rda1 • rcgularm.,1inghcldonJun•24, 2019, 
111coriglnal orwl!k.h bpanoftheBoald'•mlnutu. Thcuodonlgnr.d runhcrocrtinc, 1hll nod�ofthc 
mtC't.fng WH g!YCin '° lhc publio. purtQanl 10 1he proto'I ons, f lhe .. Opc.n c f1i1 Ac,1

' (Act 267, 
rubllo Act, of Michigan, 1976, ,u,ocndcd). 

MDG/keh 

EXIDBITB 

FORM OF PURCHASE CONTRACT 

[lnHrt Name of School Dlltrlct Here] 

The Mlchigan Fin,...., Authority (the "Aulhorlty"), , public body co,par.te, ><ponte and 
distin<t rrom lhc Stale of MlcMgen, hucby olr'II ID enter imo l!lb 1'11rtllaia Cont111CI with tl1• ls,uer 
nuncd bt1•11' (th• "lmle(') v.illcb, upon the l«cpl•noo or,hl! off'<r'by tl!c wuor, will be bind Ins upon 
1he l\uthothy •nd lhe leuer. Tht:a off<"r It made ,ubjt'<ll lO aoccpoo,oo,i1>n or before thci date Id. forth 
below, The ls;suer acce-pts the clcctroruc cw dlgltal ,11"11Curc or the Aulhorlty', Executive Dircccor(or 
olhcr ••lho•iud offi«rofth< Authorlly) lf,c1 forth bolowendacl<nowlcdgu 1h11 II hu llloJ1m< lcgol 
dfect.•n.d c,t(i)l,;e1bUhy HI man1,,1al tlsn•1Uro. 

Upon lhc ronn1 ffld �ndilion1 ll1d upon 1ho bul1 or lhc- RPfck.nt•llcm, .. wnandci lll'ld 
aa,ccm,nu ,ct fonh hereio. lnelwin» thotc m fonh In S<hcdul, I hereto, lll•AuthorilY hereby·-
10 pwc� from lhc hsuer1 &nd Ibo fuuer l,etcby 1,gtec.s to .ull 1nd d(!lh�r to lhc A\lthority, note1 (&he 
"Not<J") In lhc prlnclpol lffl<lllnt and wl•h tho lnt,rell r&IO" 1llown In Schedule I. The purohUo prlec 
ror the Notc.t 1h1ll bo u set fanh In Sch(:dulc I, 

IF THREE, FIVE OR SGVEN Sl!T·ASIDES ARE APPUCABLE, THE FOLLOWING 
LANGUAOB SHALL BE INCLUDED IN THE PURCHASE CONTRACT': 

(Th<> b,ucr o<kn<owkdgu 1h1t tho ,.ldhorlly will pur<ha.,e 11,c 'ot<> with JMOOccd> fivm 
ccttain S�alc A.kt Rc,·cnuo No11:110 bo tnucd b:Y lhc Authority {lhe "'Au1hoti1y'1 Note1"). The IS!iuct 
rcp<Urntl ond wam,nts 19, and agrees with. tho Authority lhAl (A) tl!c lm,cr las, and on tho Clo,lng 
Daic (&pccificd below) will hl>'O, full legal rigl,1, pow<t and awhorHy (I) to'""' into lhl• Pun:huc 
Con1rac1, and (l) to rell and deliver Ibo No«1 ta <h• Authority ,nd plodw, ,nd ..,;gn to �" Authority 
Uto mo1M1)', 10 bc rccolvcd by tho Juu,r pu,suant to th• S11ta School A kl �<1 or 1979, n ama,dcd (111<, 
.. S1.11c Sc:hoot Aid") H provklcd hcro.111 ,net in the resolut1on authoii:thig tbc Noccs ,nd I.he Iuucrhai 
duly 1uthorJUAI and 1P9nwod tho oxc<l>llon and dell very of "'1d lho ptnormanoc, by the bsucr of ill 
obllp1iom oont1incd Ill illf1 Purchoso co,uraot l,,.ludlng thoK .101 lbnh In Schcdulo I; •nd (B) tho 
1,,.., ,hall promplly pay it, pn, rota aharooftl!eCosts ofluu1nec upon no,incotion by tho AUlho<il)'. 
The term �eo,1., or bsuanoe·• WU mea.n am! tntlude undcrwri1crs· dl.Kwrtt. prinHt1a chuset. rallns 
agency chtrg�s. UUJlcc recs. note cour»o) recs. and othc:r counacl ftU •nd i1SU1.ncc fcct of the 
AuillOt'ityand lho und<"'1ltor(1) r<lat<d to thoAulhari1y'1Noce,; provided, howov<t, lhat the l11uct'• 
pro ,.It ihna or such Cosu or luua.noc lh11II n.o1 o«od the amoun1 Jhawn In Schedu.lc t 

Th(! lt.lUi:r pledges 10 pay 1ho prfoc:ip1l of ADd intctell OI\ lhc Note• from Ju. Stale School Aid 
1ppr(l'f)ri1tiqn11llocttcd OflO be 1llocaccd 10 ii ror tkci nrtt1 )"CU cmftn,JJUM 30, 2020 ,nd lo be pa.Id 
from October 2019 thn>uJl)I AuflUll 20:20, lnclu>I•• (lht "Plc<IQed Slbt.o Aid"� Mono)1 10 pay lbe 
pdncfp&l oflnU ihti:rat on the Natca:whcn d!JCI thaH be tel atldc in axpar11e fund with cho DcpoiilDty 
(u dcfin<d In S.h<dulo I) u �crtinoilc, rl=fbod In J, S ot 1 lru1&1imco1> (lho "ln,tallmont• or 
"JnJtallmcn1") u JJ)C'Ciflc.d In Sc:hcdul: I, or lUCh 01hcr Slate SehoQI Ald paymen1 da1c. •• m•y be 
provided foe 1Jndc:r1111c, law (lhe "l'aynu:nl Daie"}. Ira P11),n-c:n1 Ono fallison ·• S1turda,y, Sund&)' or 
lcpl holld,y, 1ho ln111llm,n1 ,hall bo duc on the nCXI bulln,u day. Tb, p,ym,01 to tho 0tp0,1tory 
ahall be 11U1tic fim front lhc Plods«! SUl1c Aid R<th'Cd during Uto monlh or tho hu!AllmcnL 
Natwilh..ltudlns th rortgo)n.&- the lbUCT hc�by IITC'\'Ottbly dl�ctl the, Tl"C'&iUl1!r or &kc Stt1i;, or 
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t,1Ui:,Pll9m to dJteelly ll'.lrufct to I.he Dopo,lt.ory p.,i)'mml oftfie J.14uer'J curR!lt moruh'1 lnJl1Umcnl 
from lhc Plcd_god St.ate Aki rccch'td durina: lhc monlb oftJ,c Iruu.Urmrlt on lhc P&)'ffl:Cnt Dile� Jr, for 
111y ttuon, 1hc Piedlfd Si..'9 ;\Id rcceh-cd cl.1.1tfn1 eke month of t.n lnmllmcnl It ill!Ufficlcnt to�)' 
1hc tn1tallmt.Ml (ln '1!n1111lrnf:!nt S�rtfill'') the l:atucr plcdg.::1 10 us.a MY and 111 other lc�ll)'-l"allabJc 
I\Jndl co pay lh• ln,callm<nt Shoo0.11. lflhe t .. ver hu failed IO dcpoa� with che Dcpo•illlf)l 111 oflh• 
lnallllm<nt Shortf•II b1 1he lut bll>lnm day of ch.o monch of lhc l nJtalln1<nl. ch< Dq,o,lu,,y I, 
1u1horitc'd and dlrtcted &O gi\lc writtan nolicc m 1hc A1.1lhori1y. tho Stuc TrtU\lfer, Ind lhc luucr an 
chc !Im busincs, doy followlng lhc 11,1 bualncu d,y of lhe monlll ofchc failu,- 1o d<po,lc 111 ofch< 
lnn1llmom �1IOrtlilll, Upon receipt ofwrincn noclco f11>m lho O<posllary, llleAudlori1yth1II promptly 
noclfy lhe lum thll 11 will immo<llac,ly c:omm<n<e lo ln10roep< Pl<d11o<I Stoto Ald M do!<tibcd heroin. 

Put,uant co S.etlan 1 71(3) oflho S1A10 Sd,ool Aid A<t of 1979. u ,m,nd<d {the "Ace'"), tho 
Avlhority I, 1.11lhoru:.od 10 inlOr«pt IOO'A of the PlodJl<d Slate Aid 10 bo dl11libu,od ro the IWl<t, 
8eginnl1111 wich the monlll followlns lh• ln,tollmenc Shottfal� roe Pl•da•d St><o Aid 10 bo dfl!ribuc,d 
1a 11'< ''""" pur,uun co lhc Aot on or bofore July :W, 2020, Ille Authority lhall lntcrc<pl IOO%orth,1 
Pl<dpd S101o Aid tnd tpply the !ncon:cp<cd 1moun1 on \ho following priorlly bam: fA) 10 1h"" 
lnat•Umcnl Shori&JJ; (B) to the C'llff'Cnt month's lnst1llmct11: and (C) 11\.)' amounLJ mn1lnln9 10 be 
lmcn<dllloly dl trlb<ucd co 1.ho !o,uor, l!xccp<. IJ ochorwl,e provldt<I below, 1.bc l111<1cop1 pmcc,, "' 
fonh 1bo,·o .thnll eondnue cac:h nionth (ollDw{ng tho ln1t1llmcnt Shortfall un1U 1ufficicmt funds •"' 
d<po1i1ed wilh tho DcposilOQ' IO piy I.be prlnoipol or and lntemt on the NncCL 

If on Iha doco of lhc nn,I tnstA!lmcnc IJ spedlkd In Sohcdulo J, thdilnds on dcpo,h wllll lhc 
Depository •1� ln1ufflefent to pay the prim:lpal of ind inktut on Lho Nole� when d\>C, and any end all 
oUior ,mow,U o....! by Cho I""" as ><I forth In S.:hedolo 1 (tho "Payment Ol,llgatlom")'. utd cho luucr 
11,o hu an ou11111ndln1 no ><t, .. ld• illlO old nor, lssu<d •• , ,eporolO ><rioa on Auf!Ull 20. 2019 {• 
"No Sct,A,!dc Notej end purdwcd by cho Aulho<ity wllh pro«cdJ frvm the Auchorily'1 SI.It< Aid 
Rt\'c11uc Nott11 Serles 10.l9A·2, lhon the: b:tlttt, pu.nu11nt 10 Section 17•("3) or the. Act, to lhe O>ltent 
nt(!euat)' lO mec::c 1he P41ymenl Obtlgadoru. KJlign1 to tho Authority trid illuthorizes to lnttteepl. ind 
dlt<l:U the SCAie Tt<..,_, 10 1dv,-. the l..uof• Plcdsed State Aid to be 1ppliod JNm,1lll 10th< 
'"""' of any ,ppllubl• SLII• Aid A111com,n1, d11od II or AU3"'< 20. 2019, b), 1nd amon3 111< 
Aulhorlty, t.bo l'l<uurcr or,1 .. SIA!< of Mlthlpn and ----· 

tr,i 1n)' lime and from tlmc lO tima pdor to the maturity daici ofth.e: Nott.l 1h11 Authorl:cy tuu 
rcuoa oo believe cluit cho ,,... .. , wJII be unoblo to p,y in rull tho l)WIClpol or and lncal0$! on cho N01e1 
when du .. Ille Aulltorlty, lo h, aoledltcr<IIOII, moy by phone oremoih 

(I) re<1ue.1t rrom lhc luucr • '\llnttc:n confirmation of bath Its 1bilily to pay lhe 
No1e1 when due and a de�ription of the JO\ln:c(l) orCunds r« 1hc repayment of tho. Notes. Ir 
Ille luu.r n.u, within ton (JO) d&y, co p,ovldo tu<h ,onnnn11lon co ,h, ,.,t,f,c1lnn of Che 
Aulllority. the Iuuorhen:by oulhorm• cho inter«pc ofOJly Pledged Sl>lO l\ld 10 bo dl>1tlbuC<d 
to Lho i.uue.r u,Uu 1han A,ugu.n 2.020 In iuch amount u dclmnlned by 1hc Authority to be 
appropri.atc 11.1d fwthor 11ulhorize.a thie- Aulhoril)' to gl\'111 nodci:, lO the Sati. Treuu1iu lo 
lnter«pt lllat omount of 1ny Plcds<d SU\o Aid which hu not almdy be<n n.n,fcmd to ch< 
lnucr. Any Pledged S111e Aid whleh Ii �ws inccrocpC<d th.Ill botrantfaml lo the Depository 
and Wl1ll, 1ncr thia Autho,,t)l't N0l"3 IRI paiid, •I\Y M.10U.nll �m111[nlng ,b.llJ be lrnmed.h1.t.cl.)' 
di11,l1>111o<l 10 lhe ltsun): and/or 

(U) a]vc notke 10 the bsucr �quiring lbo Wuct lo enlc:r lntu �nc or ma� Tl)(. 
ln1<<0<pt "'""'""'"" (udl • "TIA'1 co p,ovldc tldditioncl ,.,url11 for lhc payment or cho 
Nold, Eaeh TIA shall be In a fonn JttC><flbcd by tlt<, Author�y. with SU<h 1ddMon1, dclttlon, 
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ofa.nd lrnC'tctl Oft the Not0:1 when due- an that mtturiry due. Jf1ho l�rd'c1annU'lt1 tha1 lhr::� wm bo 
ln.<Uffiolont fundf CO dcpo>lt with lhc 0.po,ito,yon Aug.W 20, 2020 lo pay lhoprinclpal or and lntcrcll 
c:,n the Notci on the m.Jturltydatci ort� NOC:ct. the IJSuc:r wlll sonociry•tbo Authority by telephone and 
email no< 1110, than Augwt � 2020 (cm•II IOI Tr<uMFA·S,.c<AldNoto@mlchlpn.g,,,; and 
colcphon• lho Bx«oti,·c Olr«ror, 517-335-09'14), 

tr (IJ\ lhc mt1turity d.JLc: orth.c N01u lbcn:i l,ct in,uffioltni runds Oil dopo,il �Yitlt {M Ocpo3i1Cry 
lo p&Y tho pri,tcipol ora,td ln«rcston Ille Noie, wllcndvc. 1he l11uer, pumw,1 10S«1lon 17a())oflhc 
Si..to School Aid ACl ot 19791 u tmcndcd (lhe ''Act"), w the extent ncc.cnary to meet the payment 
obllgatlon_, wie:ru !O iho Authorl11 and aulhurlu.i ltllid dlrttts lhc Suite Tuuurt-r to 1dv1J� th<i 
1J1uor'1 Plods«! S1ato co be applied punuont co lho tcrm1 of1111)11pplleoble s,.., Aid Agtt<t11<111, do cod 
1> of AU8"'1 20, 2019. by md among !he Authonly, !ho Slate Truiu,troflho SLl!o ofMlchlE!on, Ind 

• The bsuu adcnowledae, t1111 1uch .1, Stal, Aki Agrtemcnl wlU b: c;{,ccu.ted amons lhc 
Autho<ily, the Sl>« To:.,.,.,, lhe O.potilo,y. ood cite Ttume (or lhc A111borl1y whereby lhc Stlte 
'freuurar ogn,o, to lnccn:cJ)l and/or dve..,.. all or part or an� Suto School Aid a,t detoribcd un<lc, lhl> 
P11t<h110 Cont11<1. Nol\llithmndlng 1he foo:sclns, 

(A)TI,e lPvor hmbylro:..,.•bly dtr«ll lhc Stale orMlchlgan to pay to Ibo 0.posho,y 100% 
of lllo Plcd11<d Stale Aid co be dlS!rlbuled CO Illa lnu<r In Augu11 2020, ond lh• Depo,itOC)I 
111111 opplylho Aug,,st 2020 S1110Soho<>l Aid poymcnton lho following pnarhy bo,111 (I) fir.,1. 
lO �)' tho Bank tho amount neoc,ury 10 rclmbur,o. It for 1hc dc&wing on thie: Ltaq ofCmllt CO 
pay prin<lpai or.nil lnC<rW on die Authori1y"1 Notes on AuSl•Jl 20, 2020; {:!J .10Cond, all ocher 
amauriu duo Md owing to the Brnk under the R<imbuilcment Agr..mcnt; (3) lhltd, lo pay 
t.nyoutttancUn1obllpllom rel1.tl.t'J8 co 1ny01het nolel 1.uut-d ind dollv�rcd by1hi:i 1nuer to 1hc 
Aulhortty concumnlly wilh d"' Note, ("O•kcrN0101j, tr any; ond (�) any amounc mnalnlng 
IO bo lmmedlaC<ly dlttributed 10 cho llsu<r, 

(B) If (Q th< luuc�, Augu,1 2020 SiAtc S<hool Aid poymcnc will be lcp than ch< 1ygreg•10 
amounl or ,nnc:ip1I of Ind lntttm on the NOICJ and on any Other Wot.c,. and (II) the IJ,wc, 
wlll pay any or tho R'm1lnlng amounl dtJC from any ,ourcc other lhan ptoccc.d, ffo,u 1lJ 
boaowlrq; rn 1he. Authority'!, Ausun 2020 1t11c. aid note pool, the &:,.,� shill gi"e wrincn 
notice by August � .2020 lo the AulhoC'ity and tho Depository 1ptc:lfylng c,eh tucb IOUn:e 
&lid ,mount (c.g,, $_ will be wlr<d co Ibo OcposilOry from lb•nl< rurnc)� 

(C) I( 11 IIJIY time and from llmo co clme p,ior lo chc m1h1tity dace of lho Not<> lh• Aulllorlty 
hu reu.on lO bcJ!cvo lhai the h.::nitr \\lilt be t1n111blc to .Pl)' ir. full lha principal of �nd lnl.Clra,a 
o.n the Notiu when duc1 the Authority. In hi JO le dls.;rction, m•r by phone Of em•il: 

(1) rcqut.11 rrom 1hc 1 ..... , ,  •WTinen aonnmwlon ofbolh le, ohlllty u, poy tho NOie, 
wh<n duo ond • dc"rlp<ion orlhe ..,,,..(,) offund• for Che rcpaymlnr or lho Nol<>. tr 
lhc bruc.r faili within ten ( 1 0) d1y1 to p:1>-..i� wth c:onfim111J01J to the 111itftc11on of 
the Autharhy, 1he I HU er hereby authorlz.es.Ule. lnt�rocpt of ar.y ,Plodged SI.ate:: Aid LO bo 
dl:mlbuted' 10 lhe I� c-uH.e, thin Augwt 2020 In R&Ctl 11fflou·n1 ll dc1c:nnirnid by the 
Autho<ity 10 bo awrop,lotc 11,d· funhcr 1ulhorlru lhe Aulllority 10 11'� notice •• the 
Stalo Trn-Iurcr 19 Intercept 1h111t omounl ofan;, Pledged Sf.Ate. Aid wflfch hs.t no1 1lrt1dy 
bcon ....,fcm,d co tho 1,....,,. Any Pledged StAcc Ard whieh i1 thu, ln1<1«pt<d ,hill be 
111n1fcm:d to the Oq,o,itory ind ,ha.II be applied 11\cr the Authority'• Notes a.re p1id 
in the _11mc: nur,,rn:r u provided rn p111ir1ph (A) above�: 1nd/ur 
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or 1ubsdtucion1 rc.uaimbly 1c:qulrcd by any local 1axlng unit that cio.lle.cu opentlng r.uc.J 
ro\.'CrriJH coll�t.td (or th111 Tl!UCr. and the dclJnqucne1es ihcrton.. on behalf of the luucr. u the;, 
AuthoMty Md 1ny Authc,iud. Officer tha.11 dcet1t rw:cbwy ind 1pprcpri1te.J 

The luucr �nll tO the A�oriiy'J pledge 1tid mfgnment oflAd gn.n1 oh tcturity lni.c� 
In cho Atrtharlty'• rlghu and ln<cttJI (•ub]«l 10 «rtoln rights orindcmnlfiollloa) In lh• Notes tnd Ch" 
Nrchlse Contract u ktw-tty for-th� Aut.horhy', Not(:j ,nd • Tru1t 16dt:l\lu.re. dalcd II or Au�wt I, 
2019 il"Uod bylhe Auchorltypww1n1 IO i11 N0<0Authcrirlng ROMJluilon odopted April 23, 2019, ond 
for Lhc Authority•., obUpt!M.I under " t•fote Purc.huo Aa,eemcm bctwe.cn lt and any und�Tilc1(i) of 
the A1,1t'1oril)''s Notu. 

IF NO SET-ASIDE lNSTAU.MENTS ARE APPL1CABL1l, THE FOLLOWING 
LANGUAGE SHALL BE INCLUDED IN 'THE PURCHASE CONTRACT RELi\ TINO TO TIIB 
AUTHORl1Y'S STATE AID REVENUE NOTES SECURED BY A LETTER OF CREDIT (IF 
ANY): 

rn,. tnuor r<prc>onc, and w1tt1n1' co, ,nd 'II"" wlllt. ch< Aodlorlly 1h11 (A) Ibo lnva hl1, 
11J1d on ch0 Clo1i"lj Ow ('l""'lfi<d below) wUI hove, full lcpl right. power and outltority (I) IO<ntcr 
lnco lh.lJ """'bo,e Co..,.,� ond (2) co ,ell and dcllvtt che 'o<cs co tho Authority ond pledge and mill" 
1o lho t,u1hari1y tho monoy, 10 be �ivod by lie• Jnu<r purwanl co cho St,to S<hool Aid Ael of1979. 
u amended (Ill< "Sc.tc School Alc1'1 u p,OVidcd h<Rln '11d In lhe r<,oludoa 1ulllorWns the Nole, 
and cho lJ1ucr bu duly outhorlud IIJld ,ppravcd lho «ccuci<,n and dell"'l' oC.nd lho pe,fonn1n<o by 
Iha llfm uflcs obllJ11tion1 conllllncd In 1111, ..__ Cooll\101 ln,ludlng l)lo,e '" forth in Schodulo I: 
ond (B) tJ1c lmor wll promptly pay It, p,o ,.c,. llwuo or lho Cosu of lll\laOU upon notlr.callon by 
tho A\lt.hprity. The 1cm, ""Ca.!U or bMm,o" 1haU MC'ln •nd indud.o undorv.·rHt1r'1 di:s.counl,, printing 
ch.,.ge.:1, J.cn« of tfcdh r«s and rcl11cd·c-hq e:s or• leuc:r of credit (including. without limi11lion, 111 
other am,ouritJ owing by \he:: Authottty under tho �lmbuncmcnt •arcC'mcnt rcl1.tlng 10 tM lertu or 
ercdh), nlins 11cnc.y ah.argos1 tnutca fcc.6i l'IOll:l QO\lnM:1 fee,, and other COUCU(II reos ond ltsuance fact 
or d,c Auchority rotated to lho Aullloricy•, No«, (u defined below): pcovid<d. howcm, cluit Ille 
lnucr· .. pt0 rat:a ah,;rc, or s�h Cosu of bsuancc lhal1 not exceed tho amount shown on SchodWo I 
hercla. 

The lmtt• oct.nowlcd;c< 1h11 (A) the Au1horit)' will purch.,. lh<. No,., willl p10,:codl from 
the S1110 i\ld Ro\'cnuo No,.e;t, Sie:rf� 20 I 9A,2 la be mu� by tho All\hority (1he 04AulhC1ril)''1 Notu"); 
md (B) tho payment or 111, principal or aod Jnte«,c on tho Authority'• No,u wiH be steured by • 
dln:ct-poy lctl<r of mdit (lhc ''Lelle• orCJo<1l1j to be luucd by (tho "Bankj. pum,anc 
to I rcjmburRrnc:ni •�menl 1mon11 die Aulho,lcy, (e:t Tnlltac ud Oe,:io,ltory), 1Dd 
tho B1nk0 dMcd ., or Aupm 20, 2019 (che "'Rdmburmru:rn Agreement"). 

The 1,.ucr o.g1«1 Iliac 11 will dcpo,11 will, cho Doposilol)' (M d,fin<d In S.:hedulo I) poymcn, 
of Ille princlp,I or and lntc:m< an chc NolCJ In immedioccly av1l11ble l\mdi, rho lull amoun1 ofsuch 
p,inc.ipal of ind ln.tere:11 on lhc Notes to be: rteeivcd by 1ho Oepojllory by 1 1  :00 a.m. on the m1Ml\)' 
d1tc of the- No1c:s. The lnuer pkdfid to pay tho principal or ,11d liilcrut Ofl II• Note1 from Ibo 
?019/2020 Sl01< School Aid lo be 11Joa1ed to le "I'd IO bo paid from Oeco«r '.Wl9 ,h,...gh AuguSf 
2020, [ncluiivo (chc "Pledged Sulo Aid"). 

Not l11cr than Augu.lt ._,.J 1010, th� Juuer 1hlll dcecffl\ine whelher the.ff will be iufficlent fundl 
on deposit with 1bt Dcp1uitory on Augu.u 2.0, 2020 (lhc matwity date ofl!ie Noles) LO pay lh':" prjncipo,l 
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(ii) gh·e notkc to lhc t:mm n:qulrlna the b.Jucr LO M1tr Into CM o, more-TiJC lntcrccpt 
Agreements (c><h • "'TIA") co provido additlonal 1ocutl1y for ihc peyrnenl of chc Not<J 
and the lt,uc.r ma.11 tue the actlnn1 Mu:.uary 10 enter lnt0 lht: TIA(t). Et-ch TIA ,hall 
OCI In I form pro1trlbc!d by 1ho. A11thori1t, whh .J.UC:h &ddi1ions. di:,lctlon1 or t.ubtdnidan1 
reuon.abl)' required b)• an)' locll tuing wtlt tha.t collc:oU opcradng LUU revenue, 
colleei:td ror lhc lnue:r., and tile ®liriquc�e, thcrc(ln, on bchllf of1hc 1£n11r. u tha 
Auihofity and any Authorit.<d omco, ilhall dc<m ....... !)I and oppropnct,.J 

Tbc Juue:r c:oni:mu ID Iha Authorit)"J. pledge a.nd 1.11fgnmc:.n1 or and gran, of• :tccurity · in torn, fn 
11:lo Au�orl1y'.1 ria},tl and lnHtrc.st (subjffl 10 cc.uln riW'll of lndcmnifktlioo) ln lhc Nocea ind th& 
PwdwoCco�t u s�rh)' for the Authotit)"tW�and • Trwt tndcinturo d&tm a.,or AUS"J,t 1,  2019, 
im,ed � lllo Aulhotlty rrumn,nt 10 ill Note Autlle<i<lll,I R•>oMH>O ldopC<d April ZJ, 2019 and 111, 
Autborfty·1 obllp!l<N'1 ur,dtrlhc· R-ebnbm:sc:m"nl Asrecm('aL 

Tho Issuer ••knowlcd)I<> lbl1 Scetkm 15 of lho Aulhnr[ty's <Mbllng 1u1u10, tho Shmd Cr<dlt 
Rating Ac� •• ,mended. ptovldcJ for • �"'1o,y lien on che Authority'• pledge or Iha Pledged Sc.t, 
Aid 'Which 11 pa,i1.m0Unl and superior 10 11 1  OWi' licnt (01 t.hc ,1.glc pUrpoK orpa)'ln!iJ the, prinolpi.\ 0(1 
ond lnlte<>t on, (I) tho Aucho,i1y', l'\01<1 and (10 if \lrGC«ds ofapy StA<o Aid Revenue Not<> or any 
other 1<ric, i1>Ued and dcll,'md by 1he ,',uthority concu1T<ntly willl che Aulho,it)', Noi .. ,., used 10 
purcl11-1e ll'I)' othu no.tel oi"lhc ls;;ucr. lbm.o othu, S111e Aid Rc:w.nu.c 'N'oce,, 

The liSucr runhcr 1.cknowkdgct 1hat SQc:1lon l 7a(3) orlhe Act does not Kqu1rc 1M SUll.111 to 
make 111 1tp,prop,l11Jon 10 I.fl)' 'IUlool dillrk.t or 4t1crmediaec "'hool district and shall nol be COIUtn.led 
H <Jelling lft indcbkdnu!I of I.He Sl11e. 

Whh l'C:lpC'OI I.Cl Ill}' p�flntri.t not rc<:Ct¥cd r,om 1he b,uc:r b)' the Dcpo,ltory by the tlmo. :t1nd 
dua dU() under 1hb Purdi1K Contlttt. r.hc la.suer tpc-c'5 to pt)' chc Aulhorily an amount II invo!ced by 
Ult Aulhorjcy co recover ifJ 1dmlnll:tr11ive cC,Jlj 11trlbutoble to the ltlc: pl)'mc.nL Tho Lsw« further 
,a,ca. u> n:ilmbunc Iha Authorlty(A) ror 1ny �nd nil amounu w!,iah the Authority m•)' have, to rebtk: 
co tho rcdc:rll govcrruncnt duo lO it1vc1tmcnl fne<Mnc whkih the lmJCT m11 earn In comectlon with tho 
b>tl•n<o or �payment ufilJ l\'01<$ tnd (B) for lltc lssua·, pm '"' shore or lllo C<>sa of IUU1110< 1h11 
u.-cre paid b)' lM Authorlt)' ln the t\'Cn\ lhlt 1hc:. AuiliDfil_y I, required co n:b1Uc lnwenrncni e.rning., to 
the (eden.I go\'Cmmcat rc-g1rdlcu, in clthcr ciase, whclbc:r the luuu h iubj"l to tuth rebate or nut. In 
lhc c�nl the: J.uucr does nol meet any 1rbltng� Kbale' r:.xc:ep1ion ptU'JUIIU io th; Internal Ra.ve_buo 
Code or 1986, 11 amcnded, and tho resul11lon1 p,om'ulg11ed there.undcT. n:l11l�a LO d'tc Notc.s, 1bc w�, 

wlll � any rcquirtd Kbate. payment 10 1ba. rcdc:n1 govcmme.r,t wl'lcn d.uc. 

The: lnuor shill mike the Nolt.I ind i11 Olhtr doeumenlf. �rtifia1Lc.1 •nd olo,lng opinlot'JJ u 
cho Alllhotlly lhall rcqulro (lhe "CIOJl"II Documents") ,.,U,blc fur inspection by the Auchority on 
Aupa,t _, '201.9, tl !ha offices of the, ThNn Law Flrmt P.C., East llniln.e,1 MJchlg,.rt. At 9:00 un .. , 
prc,aWns E.ls1em Tlmo. on Ao1u11 20, 2019 ("Clo-,lng Dace"). the luu« lhall dcllm the Nol<> 10 the 
Aulllorlty ot tho office, of Mille,, c.nr.,ld, Paddock ,nd cooc, P.t..C., IAmlns. Mlehlgu,, 1"1,'<lhcr 
wlch 1ho Clo.ting Document>. ond lh• Aud)ority lholl ""'pl dcli,c,y orth, 01<1 •n<f chc Closing 
Qocomonlt Ind �)' the putc:haJC' price for thio Nata. 

(Remainder of Page lnlenlionally Le.ft Blank) 
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IEI 

Tho Authority >hall h1YO th• rlaJ,t In lu ,olo dbornlon 10 1<nnlftlto lhc Al'lhority'• obllgotion, 
under rht1 Putolwc Conu.e1 to pun:hue, 1ccop( di:lt1-'C:I)' or.and �y f0< the Natea .1.fthf: Au1'1ority is 
unable, fot llft)' rux,n '° 'IC'II and dcll\'CC the Autborily'a No,e.i on or prior ro 1hc Cto:Jins: Oa\CI. 

Ac;ceptcd and Agreed to this 
___ day of ,2019 
,=----------C'luuor") 
oy_-=-:------­

Tille�· ------

Michigan Finance Authority 

DY-----�------
Us Authorized Officer 

(Signature page lo Purd:an Contract) 

o.;; 

rlS)lt or lot-.,ifo,, ,., fMh In 1111, l'ui<lwe C<m1n<t, uo (8) "'Jlf<MIY ,ubonllrutc, undo• wri11q, 
,.bo,dlnmlon ••""' ..tlsf1<<01Y o, Iha /\uthetll)' 10d 111 ""'",.� 10 ,i.. lffik<'• prior pledge or Pledged 
Sia to Aid a11«urtty for tho N°'u, "'Qhet OhUp1ion.1'" u deflncd kl thlJ pllllsrtJ'.lh ,ti.11 IJoQ( induck swo 
aid notct, lfuy. ll,-ie,d bydla lssuorai.1 tep1:r110,cirio, on AUJllllt20,lOJ9 and purtbucd by the Authority 
wl1h pr,,cood1 from�. Swo Aid R"''"'"° Nolet, S<riu 2Dl9A-2, 10 to lnucd by Iha Aothor'rty ponuaol to 
the, nu,t J.ndamuedlkd u or Augua J. 2019.Any oao ot rnort oCCM foc•goitt mvktioo,1c:tfMh In
ll,I> pm,graph may be walv,d In wrlililg by lh< /\uthotlty, by it> Aull,ori,.,1 OffiC<T, In hi, or h<r OQI• ind 
abtolu�ci d'LKl'tltion. 

�Jt� ���=r�d:!t, ��:�ir:. ;��:!i:l:;T.��tt';:1���1�! 
an l.b'o"fltme,i,11grco:men1 with• fltwicl1I io•tiMKm ror in\lcitmcni of i!Jtb fund, on bthill orlho Authority 
and tho luucr. Subjo,:t lo all ownotlklp and se:curi� lntrtt.Sts of the A,u.bori�. the TnlStcc acid lhc
Dcposit.ory In and tg, � fundt, IC«Kl.nlli tnd lnvcstrl'ltn� ind ,o tho extcnuaqurrtd by i1w

1
1n undMdtd 

lntcttlt fn 1ftd to IU('lb lnvt31mctbf. In tho Iuuu'.t&:slgnlfcd .aUoc,ble amounf, ft S,tantbd to Ole hmcr. 

(rltHt: If• P,i,dto.t#.r�ftAtAJUTtllf"'1', Stlllt Ald.A:tw,,11.t/'l<>lu, Serio 101,A.-:_, rq11tru putlcMliu 
pro�lflcnr J�r ddtnnlllbtJ IA• lftl<rut NI-. o,r tit, Nolu Qr d' df/HII '"""-" ,.,�, 111;:/i pro�l.tlt1111 �Ill 
bt 111/d<d tothlrSchd•hl I,"' "l'l""l'"""·l 

Schedule 1-2 

S.bed•ld 

[INSTALLMENT PAYMENT SCHEDULE) 

All capltalu:td 1tr11U VJfd om/ nol op,tstly dtfi,,td ltt tlJlJ Schr,duk I .iho!l lt:.,w llte·11t1avln;1 glvrn lo 
rhem in tht PwdtaJe 0,,,fm(t lo whkh thh Sdcdult J lr OllfltCMd (tJw .. �ha.1i-Conrrat;1"). 

I. Jbt-llSUCf hmb)' OO\ltnl.l'lll that ft "-111 dopo:'UI 1U fntWl�tU paymt:n.ls M sd fonh ffl pang,,1ph 9 
b,Jowv,ill, , or Ill ... .....,. (11,o "D<po,ilOf)'") 11 Ill do>lgNICd co,por11c lnU1 office 
localed rn ---· Mic.blp11. {Tho Juller cfinim ah,, DcpotitOf)' ro ut.e 1he pnxecd1 cir lho ln1ta1lm1r11.t 
paymfl.nU to acquiro U.S. TtcUl.lry Ohlig11tlon1 state tnd loc11! gov,ummcnt uric, (SL.(iS) aitdl'0t Judi oO� 
U.S.Tn:uu,ynora,bond1,IMU.IOd><twilie,u1o11,ori,odanddlte<tedbr�1Cllulhority1nd11p,m,lu.cd 
by l11w, or. tr 111tfM>rilOd and dircc1r4 by the A'1thorhy, lO aucr lnlo 1.n lnvct.1mtn1 conu ... ct with• nrund•I 
lru.tlrudo11 on bc:htlf of tho luu« (or tk lnvt1tracn1 or die IJJat&llnwm Jtt)'mCDlt.J In 1hc. C"l'c:nt lht 
Ocpo1hory ruJgn,, or i, {CIWV,;,dj the luucr heRt,r aoccptt I.lid appalnlJ 11uotesiOI' dcposicory 19po.l,l.ted 
by the lllllhorhy u d<po,io,,y rot du, Now. 

1. The nwnbf.r oflmt11lmcnla ihall be II aeL lonh UL Jmi&nPk S) beJQw, Tho Issuer hereby IIIIJffl to 
dcposl, funds wi1h the Dqx)tilOty In IIOWldaace wiffi 1h11 Purqh"ae Cont:ruc INS iu resolution autborbJng 
lheNo«es. 

3. TIKI lquer co,ieitants that it will dcilh'« from time ta time such additional infonnation regarding 
the finMCi1I condltk,n o(tho IS!UCf u lho Authority rqay reuonsbly requtm. 

"'· _ Tht l!t!«rc.ovcn•ntJ t'1at thop,fnclptJ M1oont o("te Note,, eoacthnwlth An.)' additlonal nol.tJ or 
ocher obi ,p.donJ Qr equal Jllndlng with lhe N01cs u to 1ho ,.cdgod S;ole Aid, wJII nol ,u,e,c,cd 7ffi of r.he 
amounlofSC.I< Sd,ool Aid co ben:cdvcd by lh<lnuer duriqg tho period ffOm Oc1obc, I, 2019, 11,,..g1, 
AU8"'1 JI, 2020. 

S. 1'bc p,lrxlpal amount and the initial interest rate on the Notes shall not exceed s ____ and 
__ % per wu.im. n:,p«•h·ely. 

6. Tho (ul.)Cr'I pro r.aa ilharo of the Omu ofluu01ce !hall not ei:cccd: (A)S ___ • plu, (B) 
the lsiucr'a pro rat, abah, or ,elated ctwgq. plifWA,!11 to lhe Note Pwebt:K Agn=ncnt botw«n the 
Authority and thC" undC1WTitc,{_I). 

7. The Notes shall be dated August 20, 2019 end shall mature on [August 20], 2020. 

8. The purcbaso price of the Notes 9hall be S- (par of S ____ [less net 
discount of S (plus net premium of$ ___J). 

9, The amounts of the In!tallmenWMandatory Redemptions oo the Paymenl Oat ca are: 

IM!,llmcntl.'rtxndar(tfy Rtdrnmlirm 

10. h Ions u the Nc1ies 1tt ouw:andlng. lh• 1"'11°' 1h1U neither p'c:dgo nor mlke 1ny rc:quut fo, 11\ 
tdl'mctJmcint pur.11.11Dt·10 S«idon 17b ohho Stato Sebool Aid Aot of 1979, u amended. or.nr portion er 
111 Pl,datd St11c Aid, Oc<obcr 2020 SIAII Scll<>ol Aid, or Sato School Aid P'}'Ohlo 1h.,.,ncr wilhoU11h<, 
prior written con�tlt of U. Authoriiy, by ha Ex«bllve Dlrt!Ctor, which ooruiat1L 1hlll n� be, ufUO.'I0111.bly 
wtLhhtld. Th11 bt\lrt 1ft1.U nol, ill •ny dmt prior IQ tho mcmui'Y or ihc N011Ct;. Wuc any othtt obUpHoru 
plcdglog ll,c PltdJcd Stoto Aid (''Oilier Obllt•IKIII>") unlca: (l) u,c, wu" shall hi\'< gh'UI prior ""1\cn 
no1kc 10 1htr Autborhy of tho lm1cr•11n101"11.10 � any Osher Obllg•tlon1 promptly after fonnlq 11.X:h 
lntcntl (ll) .. , Olh<r Oblli;,IJonl shall mt1un, ,n.. Auiw• 20, 2020: ,nd (Ill) ••y plcd10 of tho Plcoge<I 
Sui. Aid 11 ,...,,lty r« ll,o po)'TIICIII or 1111 Othor Obllg11lon1,h1II bo1 (A) cxpral\y "'bjc<I <o 11,c prlo, 
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maturity equ11J to one ( 1) month divided by (b) one minus the Reserve Requirement (expressed as a decimal) 
applicable to dollar deposits in the London in1erbank market with a maturity equal to one (1) month, 
provided that if lhe rate for any date so determined shaJI be less than zero, such rate shell be zero for 
purpose! oftbUI calculation. 

"Base Rate" means, for any day, the highest of (a) the Prime Rale, (b) the Adjmrtcd One Month 
LTBOR Rate and (c) __ perceot l__%) per annwn. 

"Business Day'' means any day other than (i) 11 Saturday or Sunday, (ii) a day on which banking 
institutions in the States of Michigan, Illinois or New York 8RI authorized or required by law or executive 
order lo close or (iii) a dey on which the New York Stock Exchange is closed. 

"Prime Rate" means, for any day, the rate of intore.st announced by from time 
to time u its pr:lme commercial rate for U.S. doUar loans, or equivalent, 1U1 in effect on such day, with any 
change in lhe Prime Kale resulting from a change in said prime commercial rate to be effective as of lhe 
date oflhe relevant change in said prime commeiciaJ rate. 

,.Reserve Requi.Rment" means a percentage equal to the daily average during the most rccen11y 
completed interest period of lhe BQWCgal; maximum reserve requirements (including ell basic, 
9Upplemental, marginal and other reserves}, BS s�ified under Regulation D of the Federal Reserve Board, 
or any other applicable rcigulation that �scribes reserve mi_uiremcnts applicable lo Eumcummcy liabilities 
(as presently defined in Regulation D) or applicable lo extensions of credit by the Purchaser the rate of 
interest on which is determined with regard lo rates applicable to Eurocurrency liabilities. Without limiting 
the generality of the foregoing, the Roaerve Requirement shall reflect any reserves required to be maintained 
by the Purchasc,r against any category of liabilities that includes deposits by reference lo which the Adjusted 
One Month LIBOR Rate is to be dctennined. 

1 O. So long as the Notes are outsbl.nding or any amoun1s ere due and owing to the Authority under this 
Purchase Contract, tho [ssuer shell neither pledge nor make any request for en advancement pursuant to 
Se<:tion 17b of the State School Aid Act of 1979, as amended, of any portion of its Pledged State Aid, 
October 2020 State School Aid, or State School Aid payable thereafter without the prior written consent of 
the Authority, by its ExecuLl.ve Director, which coruent shall not be unreasonably withheld. The Tssucir shall 
no1, at any Ume prior lo the maturity oflhe Notes, issue any other obligations pledging the Pledged State 
Aid ('10ther ObUpdoru'l) vnlm.:: (I) 1he Issun- WII h11.V1: ;h't'n pd1�r wrilkn hotice to the: A.udiorhyor1hr; 
fssuet11 ln!mc to iwJc, iny 01hc.r Obi igation11 pt0mpdy 1ntt fotmlng e!Jll:h ln1,nt; (ii) an)' OthnObllplfomi 
she.II mature after August 20, 2020, and (Ill) any pledge of the Pledged Stahl Aid as security for the payment 
of any Other Obligations shell be: (A) expreHly subject to the prior right of Interception set forth in this 
Purchase Contract; md (B) expressly subordinate, under written subordination terms aatisfactory to the 
Aulhorlty 1ml ilJ counsel, to the IS!lue,'• plr::w pledge of Predgcd Stele Aid u. t.t<Jurlty (ord'ic payment of 
the N'Utst. "Oth.r Obligations" 115 defir1od ITT this paragraph 1lall not include 1ll'(c.1ld rwlt:1'1 irHy, i.uued 
by the Issuer as a Hptra.to Mries on A11.1111t 20, 2019 �d pure-baud b)' the Authl)fity wilh proceeds fmm 
the State Aid Revcm.111 Notaa, Series 2019A· 1, to be lht!NI by !ho Au1horit)' punu.ant lo the Tnul lndtm1,1rc 
daled 4.1 <ir A1,11�ut 1, 2·019, Any mic.otrnott ofthl!I (o,-e:g0111S re.strie1ion:1 lft.lanh in lhi1 pu11.;raph m.y 
be w1M::d In \11,'filing by t�a AulhOfi'Y, b)o ia Au1horh.'C'd Offiaer, in his nt btr solo Ind ,nbf01'11e d i�rdion. 

(Nolt�· q III l'Jlldtua ofiii.Aull,01f1y't S,at( Af/1 Rtw11ue N4'a,,S1rl«110li.f.-_, ,t;qlll,trpflttl,:u/,;u 
pn,�ltlott1/UI' dt!t.nrt/n"'r fl,• /nlcll.JI ""1, oa Ilic ftlOlu or a lHjoNlt lnttrut ,utt, �uaa pr,n,JIU,rr, MIi 
k ,,,,� '""'"'''"• thl:tSfl,�d�tc/, 11111_ppr"1JptNUt.J 
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Board of Education 

Name Location Position New Position or Salary 

Replacement 

New Hire 

Andrews, Monda Transportation Bus Driver New $20.55 

Cochran, Jerome Transportation Safety Coordinator New $60,000.00 

Cowan, Martha Transportation Bus Driver New $20.55 

Cox, Nakyia Transportation Bus Driver New $20.55 

Davis, Theresa Transportation Office Coordinator New $18.80 

Denoyer, Denise Transportation Bus Driver New $22.55 

Dixon, Delise Transportation Bus Driver New $20.55 

Elston, Sonny Transportation Monitor New $14.80 

Frazier, Carolette Transportation Monitor New $14.80 

Freeman, Alex Transportation Bus Driver New $20.55 

Gardner, Orangelle Transportation Bus Driver New $20.55 

Gibbs, Angie Transportation Bus Driver New $20.55 

Gibbs, Shantel Transportation Monitor New $14.80 

Glover, Mildred Transportation Bus Driver New $20.55 

Goodman, David High School ELA/Spanish Teacher Replacement $38,500.00 

Green, Kathy Transportation Monitor New $16.80 

Green, Neshada Transportation Monitor New $14.80 

Hall, Chauna Transportation Bus Driver New $20.55 

Harmon, Michelle Transportation Monitor New $14.80 

Harris, Hugh Transportation Bus Driver New $20.55 

Hence, Alyssia Middle School Special Education Social Worker Replacement $43,750.00 

Jordan, Althea Transportation Bus Driver New $20.55 

Kelly, Peggy Transportation Bus Driver New $20.55 

Lucas, Shirley Transportation Bus Driver New $22.55 

Marshall, Candice ACCE Special Education Social Worker Replacement $43,750.00 

Pelino, Carlene High School ELA Teacher Replacement $52,500.00 

Roberts, Danielle Transportation Route Coordinator New $21.60 

Roberts, Takia Transportation Monitor New $14.80 

Robertson, Felisha Transportation Monitor New $14.80 

Robinson, Devon Transportation Monitor New $14.80 

Rougeau, Chantal Transportation Bus Driver New $20.55 

Roy, Kathi Transportation Bus Driver New $20.55 

Seaborn, QuinnShanna Transportation Bus Driver New $20.55 

Simon, David Transportation Monitor New $14.80 

Sturdivant, Christopher Transportation Monitor New $14.80 

Taylor, Aleya Transportation Monitor New $14.80 

Thomas, Johnnie Transportation Bus Driver New $20.55 

Tubbs, Natasha Transportation Monitor New $14.80 

Virgil, Paulene Transportation Monitor New $14.80 

Waton, Jennifer Transportation Bus Driver New $20.55 

Whitley, Treesa Transportation Dispatcher New $22.59 

Whitted, Christopher Transportation Monitor New $14.80 

( Continued 
Note this list is subject to change. If there are any changes, an updated version will be shared before u,c - . 0

n next
p ageJ 
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Board of Education 

Resignations 

Allen, Camille VIES Pre School Teacher 
Foster, Kenyetta Erickson Parprofessional 
Slay, Tamara High School Spec Ed - Social Worker 
Tomaszewski, Jacquelyn Ford Teacher 
Wright, Collen VIES Speech & Language Pathology 

Retirement 

7/3/2019 - Lois Nowling 

$ • 

Note this list is subject to change. If there are any changes, an updated version will be shared before the board meeting.34



Apex Learning Price Quote 

Ypsilanti Community Schools 
1885 Packard Rd 
Ypsilanti, MI 48197-1846 

Attention: Bob Heskett 

Apex 
Learntng11

1215 4th Ave, Suite 1500 
Seattle, WA 98 I 61 

Ypsilanti Community Schools has requested a price uote from Apex Learning® for a digital learning solution. Apex Leaming 
proposes the following digifal curriculum and s.irvices to meet your goals and objectives. 

Digital Unit Unit Volume Discounted Quantity Extended 
Curriculum Price Discount Unit Price Price 

Comprehensive I 2-montfi
"'

Unlimited Enrollment 
$250.00 60% $100.00 400 $40,000.00 

Courses Subscription 

Digital Curriculum Sub-Total $40,000.00 

Total Price I $40,ooo.oo 1 

Prices above do not include any applicable sales or other taxes. The above prices are valid for 60 days from 5/17/20 I 9 unless 
stated otherwise. 

If you choose to complete this purchase, Apex Learning requires a signed copy of this price quote and a purchase order for the 
total price, credit card payment, or an executed Apex Learning contract. Please fax or e-mail the signed quote and a valid 
purchase order to the attention of Hadley Woodhouse at (206) 381-5601 or s.n.ksdots@np�nrning.com. 

Payment of all invoices is due within 30 days of the invoice date. Payments via credit card are subject to a processing fee, 
equal to 3% of the amount charged to such card. 

Please see Attachment A for information regarding the purchase of Apex Learning digital curriculum and services. 

Thank you for your consideration ofan Apex Learning digital learning solution. 

Signature Date Printed Name Title 
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Attachment A 
Purchasing Apex Leaming Digital Curriculum and Services 

1. Comprehensive Courses

l/11/im/ted Em·ollment St,bsctipllans: An Unlimited Enrollment Subscription provides access for a period of 12 months for one student
enrolled in any number of Comprehensive Courses at one time. )fa student completes or withdraws from all courses in which he or 
she is enrolled, the Unlimited Enrollment Subscription may be used to enroll another student. Apex Leaming counts the number of
enrolled students if Unlimited Enrollment Subscriptions are purchased. The number of students enrolled at one time may not exceed
the number of Unlimited Enrollment Subscriptions purchased.

Additional S11bscrin11on.r: Additional subscriptions may be purchased for access through the same order end date as the original order. 

There are no credits or refunds for purchases of subscriptions to Comprehensive Courses. 

2. Course Materials
Certain Comprehensive Courses have course materials that may be required or are optional for the digital cuniculum such as books
for English courses, lab materials for science courses, or other ancillary items such as a calculator for math courses or a microphone
for world languages courses. The price for Comprehensive Courses and AL VS enrollments does not include any such course
materials. The course materials list can be found at bt11rf/www apexlcwming com/documcntSltwl.ll:rillls.,,lisLpd.f.

Required and optional books may be purchased from Apex Leaming at either the per set or per book price at the time of purchase as 
stated on Apex Learning's course materials list. The price for books does not include applicable sales tax. If any such tax is due, it will 
be reflected on Apex Learning's invoice. There are no returns, credits, or refunds for books purchased from Apex Leaming. 

3. Parental Consent
The client is responsible for obtaining any necessary parental consent for each student to use Apex Leaming digital curriculum.

4. Laboratory Activities
The client is responsible for the implementation of any hands-on laboratory activities, including ensuring that qualified personnel are
available to supervise such hands-on laboratory activities.

5. Professional Development
Scheduling: Onsite professional development sessions cannot be scheduled until Apex Leaming has received a valid purchase order
or executed contract and must be scheduled at least 2 weeks in advance of the delivery date.

Cancellations: If a scheduled onsite professional development session is cancelled without at least 2 weeks prior written notice, the 
client will be required to pay Apex Learning for travel and related expenses at the time that onsite professional development session is 
delivered. 

Exviration: Professional development must be delivered prior to the order end date. There are no credits or refunds for unused 
professional development sessions. 

Ypsilanti Community Schools - Confidential Price Quote 
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Client Order 
Q-32339

Illuminate Education 
6531 Irvine Center Drive Suite 100 
Irvine, California 92.618 
(949) 656-3133 
https· YW. lluminateeducation.comr 

Prepared Date: 
Valid Throuqh: 

Prepared By: 

Start Date: 
End Date: 
Quote ·1errn: 

Year1 

M·iiM PRODUCT

3,712 Inspect Plus

3.712 DnA, Software Licens<�

Year2 

5/8/2019
6/7/2019

Kate Pechacek

7/1/2019 
6/30/2022 
36

DESCRIPTION 

Customer: 
Address: 

Contact: 
Phone: 
Number of Schools: 

Ypsilanti Community Schools 
1885 Packard Rd 
Ypsilanti, Michigan 48197

Sherrell Hobbs

8 

Dates: 7/1/2019 - 6/30/2020 

-
' i'MM 

, Access to Key Data Systems' KDS Inspect Plus $2 13 $7,906.56 
' 

Per Student Licenses - Illuminate Data and Assessment'" - ao f\\{).D \\6 S4.2s s, s,B�?J6 

t}\el\ e( Q \ Y
U 

Year 1 TO�AL $23,193 92 

Dates: 7/1/2020 • 6/30/2021 

PRODUCT .-. · _ DESCRIPTION . · , _ _ . . . · l'WiM 
3,712 Inspect Plus 

3,712 DnA. Software License 

Year3 

M·ME ... ,
3,TI 2 Inspect Plus 

3,712 DnA, Softwa1e License 

: Access to Key Data Systems' KDS Inspect f'lus 

i Per Student Licenses· Illuminate Data and Assessment'" 

$2.13 

$4.28 

Year 2 TOTAL: 

$7,906.56 

$15,887 36 

$23,793 92

DESCRIPTION . 
. 

. · : .. � · . . · 

I Access to Key Data Systems' KDS Inspect Plus 

Per Student Licenses - Illuminate Data and Assessment"' 

Dates: 7/1/2021 · 6/30/2022 

l'W!M 
$2 13 $7,906 56 

$4 28 $ \ 5,887 36 

Year 3 TOTAL: $23.793 92 

On--Golng 11/urninate subscription llcensi: and/or support fees are invoiced at then current rates & enrollrnent per terms of the Master Subscription Licenses & 
Services Agreement which may be subject to an annual increase after the firS1 year for non-rnulti,year contracts and/or enrollrnent increases (I.e., as your student 
count Iner ases or decreases, the quantity will be adjusted in accordance with the terms of the Agreement). 

Any app!ic,1bie state sales tax has not been added to tllis Client Order. Subscription Start and Expirntion Oates sllall be as set forth above, which rnay be delayed 
based upon the date that Illuminate receives your purchase order. 

In the ,went tllat this Clit?nt Order includeG promotional pricing, said promotional pricing is only valid for the select terrn(s), product(s), and/or service(s) as shown 
in this Client Order. ·rhe prornotional pricing may also be limited in availability to you t/1rough the date on this Client Order that is shown as the "Valid Through" 
period. 

All invoices shall be paid within thirty (30) days of the elate of invoice. 

All purchase orders must contain the exact Client Order number stated within. 

To accept and fmalize this Client Order, please remit a purchase order to: 
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01ders@llluminateEd.net 
or 

6531 Irvine Center Drive# l 00 
Irvine, CA 92618 
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v illuminate education 

Master Subscription Licenses & Services Agreement 

This Master Subscription Licenses & Services Agreement ("Agreement") is hereby entered into as of the date of receipt of purchase order and/or 

enforcement of any and all product and/or service orders (the "Effective Date") between the purchasing agency ("Client") and Illuminate Education, 

Inc., a California corporation having its principal place of business at 6531 Irvine Center Drive, Irvine, CA 92618, and wholly-owned subsidiaries, 

including, but not limited to Adrylan Communications, LLC, eduClimber, LLC, eSchoo!Data, LLC, IO Education, LLC, Sanford Systems, Inc. dba 

Key Data Systems, Schoo!City, Inc., and The Learning Egg, LLC (collectively "Illuminate") (Client and Illuminate are referenced herein as each a 

"Party" and collectively the "Parties"). 

Definitions. 

(a). "Client Order" means the Illuminate document attached hereto ( or 

subsequently produced invoice), which lists the Licensed Product(s), 

current pricing, Service(s), Software, Subscription Period, Third Party 

Software, and/or applicable financial terms related to this Agreement, 

and is hereby incorporated into this Agreement upon receipt of Client's 

purchase order as specified herein. 

(b). "Documcntntion" means technical materials provided by 

Illuminate to Client in hard copy or electronic form describing the use 

and operation of the Software, which does not include any sales and/or 

marketing materials that Illuminate may provide Client to describe 

functionality intended for sales and/or marketing purposes. 

(c). "Licensed Productls)" means all software (including Embedded 

Applications, which is software licensed by Illuminate and provided to 

Client as part of the terms of this Agreement) and subsequent versions 

provided during an active Subscription Period and/or in relation to 

Support Services and all related Documentation licensed to Client 

pursuant to this Agreement, now or in the future. 

(d). "Services" means the service(s) described in the applicable Client 

Order attached hereto or an executed statement of work ("SOW"), 

associated with the Software and the Documentation, including any 

applicable software hosting or Professional Services, as defined herein, 

and/or provided by Illuminate to Client. 

(e). "Sonware" means the Illuminate software programs described in 

the applicable Client Order. 

(!)." ubscription Period" means the period commencing upon the start 

date set forth in the applicable Client Order and continuing until 

terminated in accordance with Section 14 ("Termination"). 

(g). "Third Portv oftwnrc" means any software product designated as 

Third Party Software by Illuminate, and any related documentation 

supplied to Client, which is licensed directly between Client and a third 

party. Third Party Software is different than Embedded Applications in 

that Illuminate licenses the Embedded Applications to Client as part of 

Licensed Product (but in some cases, such Embedded Applications may 

be subject to additional license terms as identified herein). Illuminate is 

not a licensor of Third Party Software. 

l. Subscribing to the Service(s). Client will subscribe to the Licensed

Product(s) and/or Services by providing a purchase order displaying the

unique identifier contained within the Client Order attached hereto

and/or executing a written SOW for such Licensed Product(s) and/or

Services with Illuminate. Any additional and/or varying terms included

in the Client's purchase order are hereby deemed null and void. Upon

mutual consent, each SOW will be incorporated into this Agreement.

Each Client Order and/or SOW will specify the Licensed Product(s)

and/or Services and specific terms and conditions applicable to that order.

In the event of any conflict between this Agreement and a SOW, the

mutually agreed upon SOW shall control, except this Agreement shall

govern all ten11S relating to intellectual property rights, confidential 

information, warranty, indemnity and liability. Subject to the tenns and 

conditions of this Agreement [including all incorporated documents as set 

forth in Section l 5(k) herein], Illuminate will provide the Licensed 

Product(s) and/or Services described in the initial Client Order. 

Additional Client Orders and/or SOWs may be entered into by the Parties 

to subscribe to additional or different features of the Licensed Product(s) 

and/or Services. Unless designated as replacing a specific Client Order 

and/or SOW, subsequent Client Orders and SOWs will be considered in 

addition to currently effective Client Orders and SOWs. 

2. License.

(a). License Grant. Subject to the terms and conditions of this 

Agreement, including Illuminate's Privacy Policy, which is incorporated 

in full herein by reference, Illuminate grants to Client a limited, 

revocable, annual (or multi-year as specified in Il1uminate's Client 

Order), non-exclusive, non-transferable license during the Subscription 

Period, to access the Licensed Product(s) and/or Services through the 

User IDs and to operate the features of the Licensed Product(s) and/or 

Services according to the Documentation under normal circumstances. 

No source code or technical-level documentation to the Licensed 

Product(s) and/or Services is licensed under this Agreement. 

(b). User IDs. Illuminate will issue Client's system administrator access 

to Client's designated user(s) that will have the ability to issue a singular 

User ID and password to each student, teacher, and administrator for 

access to and to utilize the Licensed Product(s) and/or Service(s) 

specified in the applicable Client Order and/or SOW. Client shall limit 

the total number of issued User IDs and passwords to the student count 

noted for each Licensed Product and/or Service on the Client Order; 

provided that said student count does not limit the total number of 

teacher and administrator User IDs and passwords that Client may issue. 

Each User ID may only be used to access the Services dming one (I) 

concurrent login session. Client shall not allow Client Personnel and/or 

students to share User IDs with any third parties, which require prior 

written approval for access by Illuminate. "Client Personnel" is defined 

as Client's internal employees, who shall be bound by confidentiality 

restrictions at least as restrictive as this Agreement provides, explicitly 

excluding contractors and/or vendors that are not granted access herein. 

Client is responsible for a II activity occurring under its User IDs and 

control of said User IDs, including the corresponding password 

credentials. Client is responsible for all use of the Licensed Product(s) 

and/or Services by Client Personnel, students Client grants access to, for 

maintaining the confidentiality of all User IDs, and promptly notifying 

Illuminate of any actual or suspected unauthorized use of the Licensed 

Product(s) and/or Services. Illuminate reserves the right to suspend or 

tem1inate any Client user that Illuminate determines may have been used 

for an unauthorized purpose. 

(c). Limitations. Client agrees that it will not and will not permit any 

Client Personnel or other party to: (i) permit any party to access or use 

the Licensed Product(s) and/or Services, Software, or Documentation, 

other than Client Personnel explicitly authorized by llluminate; (ii) 
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modify, adapt, alter or translate the Software or Documentation, except 

as expressly allowed hereunder; (iii) sublicense, lease, rent, loan, 

distribute, or otherwise transfer the Licensed Product(s) and/or Services, 

Software, or Documentation to any third party; (iv) reverse engineer, 

decompile, disassemble, or otherwise derive or determine or attempt to 

derive or determine the source code (or algorithms, structure or 

organization) of the Software; (v) use or copy the Software or 

Documentation except as expressly allowed hereunder; (vi) disclose or 

transmit any data contained in the Software to any individual other than 

Client Personnel. To the extent permitted under the law, Client shall 

hold Illuminate harmless from any and all claims relating to Client's 

misuse of Licensed Product(s) and/or Services rendered by Illuminate to 

Client, including Illuminate 's intellectual property. 

(d). Client Respon ibililv. Client shall perform the responsibilities 

necessary to establish Client's use of the Licensed Product(s) and/or 

Services, including (i) providing Client Personnel lists to setup User lDs, 

(ii) properly maintaining all associated equipment, software and

environmental conditions in accordance with applicable industry

standards and/or specifications Illuminate may provide Client, and (iii)

designating Client Personnel to pa1iicipate in training.

3, Acceptable Use Policy. Client acknowledges and agrees that 

!lluminate does not monitor or police the content of communications or

data of Client or its users transmitted through the Licensed Product(s)

and/or Services, and that Illuminate shall not be responsible for the

content of any such communications or transmissions. In using the

Software, Licensed Product(s), and/or Services, Client agrees to the

following: (i) Client shall not incorporate into or otherwise transmit

through the Software, Licensed Product(s), and/or Services any content

that violates or infringes the rights of others, including without

limitation any material that: (A) may be abusive, indecent, threatening,

obscene, harassing, violent, defamatory, libelous, fraudulent, or

otherwise objectionable; (B) encourages or otherwise promotes conduct

that would constitute a criminal offense or give rise to civil liability; (C)

impersonates any person or entity or that otherwise misrepresents

Client's affiliation with a person or entity; (D) contains malicious code;

(E) is in violation of the CAN-SPAM Act or any other applicable laws

pertaining to unsolicited email, SMS, text messaging or other electronic

communications, or the transmission of emails to an individual or entity

with which Client bas no preexisting relationship; (F) includes the

private information of another without express permission, including

but not limited to contact information, social security numbers, credit

card numbers or other infonnation which a reasonable individual would

consider private in nature, (G) violates any privacy, intellectual property

or proprietary right of another; (H) is pornographic or sexual in nature;

(I) expressly targets children under the age of 13; or (J) is unlawful or 

otherwise objectionable, in llh1minate's sole opinion; and (ii) Client

shall ensure that Client's use of the Software and/or Services is at all

times compliant with all applicable local, stale, federal and international

law, regulations and conventions, including without limitation, those

related to data privacy, international communications, and the

exportation of data of any kind, regulations of the U.S. Securities and

Exchange Commission and/or any rules of a securities exchange in the

U.S. or elsewhere.

4. Reservation of Rights.

(a). Illuminate. Illuminate expressly reserves all rights in the Licensed 

Product(s), Services, Software, Documentation, and all other materials 

provided by Jlluminate hereunder not specifically granted to Client. ll is 

acknowledged that all right, title and interest in the Licensed Product(s), 

Services, Software, Documentation, and all other materials provided by 

llluminate hereunder, including, but not limited to any update, 

adaptation, translation, customization or derivative work thereof, and all 

intellectual property rights therein will remain with Illuminate (or third 

party suppliers, if applicable) and that the Licensed Product(s), Services, 

Software, Documentation, and all other materials provided by llluminate 

hereunder are licensed on a subscription basis and not transferred to 

Client apart from the temporary license(s) discussed herein. 

(b). Client. Client expressly reserves all rights in any data that Client (or 

Client Personnel/student users) loads or enters into the Licensed 

Product(s) and/or Services and all results from processing such data, 

including compilations, and derivative works thereof (the "Client 

Data"), except that Client grants llluminate a non-exclusive, royalty­

free, license to use, reproduce, and create derivative works of the Client 

Data in operating the Licensed Product(s) and/or Service features for 

Client's benefit as is explicitly pennitted under the law. Additionally, 

llluminatc may use and distribute the Client Data for any lawful purpose 

outside the scope of the Agreement, provided always that such Client 

Data must be aggregated and/or de-identified (e.g., the development of 

Jlluminate's products and/or services, as authorized under F.E.R.P.A. 

and applicable state laws). Client represents and warrants that Client has 

all rights under applicable law to provide and input in the Licensed 

Product(s) and/or Services the Client Data, including any personally 

identifiable information of any of the students and or other persons 

included therein. 

5. Term. Unless earlier terminated pursuant to this Agreement, this

Agreement shall be in effect pursuant to the dates set forth in the Client

Order and/or SOW ("Initial Term"), and thereafter may be renewed for

additional one ( 1) year periods upon each anniversary of the

commencement of the Initial Term (each subsequent period will be

known as a "Renewal Tenn" and together with the Initial Term, the

"Tem1"). The Renewal Term(s) will be invoiced at then-current rates;

provided that Illuminate does not enter into a multi-year item price

agreement with Client, as denoted in the attached Client Order.

Expiration or termination of one Client Order and/or SOW shall not

affect any other Client Order and/or SOW, unless the Agreement Term 

expires or the Agreement as a whole is terminated under Section 14

("Termination").

6. Client Support. During the Subscription Period for the applicable

Services, Illuminate will provide the following standard customer

support:

(a). Web & Phone uuuort. Client's designated representative(s) shall 

have access to Illuminate's technical support via website/email and 

telephone and may nse the website/email to submit service requests. 

Illuminate will use reasonable efforts to respond in a timely manner 

under the given circumstances. 

(b). Clien('s Responsibilities. To receive support, Client shall: (i) 

report errors or suspected errors for which support is needed, and supply 

Jlluminate with sufficient information and data to reproduce the error; 

(ii) procure, install, operate and maintain hardware, operating systems

and other software that are compatible with the most current supported 

version of Software; (iii) establish adequate operational back-up 

provisions in the event of malfonctions or errors; (iv) maintain an 

operating environment free of any modifications or other programming 

that might interfere with the functioning of Software; (v) maintain 

hardware and system software consistent with llluminate's minimum 

requirements; and (vi) timely install all fixes and new versions supplied 

by Illuminate in the proper sequence, and have the most current version 

of Software installed (if applicable). Client acknowledges that fixes and 

new versions may be made available electronically, and that, in some 

cases, Jlluminate may maintain email distribution lists that are used to 
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notify Clients of the availability of fixes and new versions and to provide 

other information to Clients that are eligible for support. Client shall be 

responsible for including the appropriate Client Personnel on any such 

email distribution lists of Uluminate so that Client receives such 

notifications and other information. 

(c). ervice Uugrndcs and Scheduled Dr>wnlimc. Client shall receive, 

through the Licensed Product(s) and/or Services, generally available 

versions and releases for the Software, as designated by Illuminate in its 

sole discretion and that Illuminate generally offers to its other clients in 

Iliuminate's sole discretion, and at no additional charge (beyond current 

support and subscription fees). Illuminate may from time to time 

schedule downtime for maintenance and upgrades. Illuminate may 

provide Client notice of any scheduled downtime, including any 

scheduled user disruption, if the circumstances pennit such notice. 

Illuminate will strive to perform updates during non-peak hours. 

7. Professional Services. In consideration of Client's payment of the 

applicable and non-refundable fees and expenses set forth in the Client 

Order or SOW for professional services, Illuminate will provide Client

the professional services set forth therein, which may include attendance 

at designated training sessions provided by Illuminate as set forth herein

("Professional Services"). Training and/or consultation sessions may be

conducted, as 1lluminate deems appropriate or as explicitly agreed upon 

in writing on the Client Order or SOW at the time of purchase, at 

Illuminate's training facility, at Client's location, or by teleconference.

(a). Use Period. All Professional Services must be prepaid or paid in the 

same manner as agreed to with other Licensed Products included on the 

applicable Client Order and utilized by Client within one (I) year of 

purchase. Illuminate, in its sole discretion, may extend this period up to 

a maximum of one (I ) additional year to utilize said Profession a I 

Services; however, regardless of whether the Professional Services use 

period described herein is extended, Client's non-utilization of 

purchased Professional Services will be deemed null and void upon 

expiration of the applicable use period. 

(b). Third Parry lntegrntion. Illuminate, in its sole discretion, will 

assist Client with integration of Licensed Product(s) with Client's third 

party applications that are compatible in nature. Due to the potential 

access of students' persona Uy identifiable information, Illuminate 

provides said integration only at the request of Client in writing. Client 

is solely and entirely responsible for compliance with local, state, and 

federal laws corresponding with integrations. To the extent permitted 

under the law, Client agrees to indemnify and hold Illuminate harmless 

for any actions and/or omissions pertaining to said integration. 

8. Hosting.

(a). Availability. Client acknowledges and agrees that the hosted 

Licensed Product(s) and/or Services may be inaccessible or inoperable 

from time to time due to planned maintenance or to causes that are 

beyond the control of Illuminate or are not reasonably foreseeable by 

IJ!mninate, including, but not limited to: (i) the interruption or failure of 

telecommunication or digital transmission links; (ii) hostile network 

attacks; (iii) network congestion; (iv) or other failures (collectively 

"Downtime"). lllnminate shall use commercially reasonable efforts to 

minimize any disruption, inaccessibility and/or inoperability of the 

Licensed Product(s) and/or Services caused by Downtime, whether 

scheduled or not. 

(b). Security. Client will not: (i) breach or attempt to breach the security 

of the hosting environment or any network, servers, data, computers or 

other hardware relating to or used in connection with the Licensed 

Product(s) and/or Services, or any third party that is hosting or 

interfacing with any part of the Licensed Product(s) and/or Services; or 

(ii) use or distribute through the Licensed Product(s) and/or Services any 

software, files or other tools or devices designed to interfere with or 

compromise the privacy, security or use of the Licensed Product(s) 

and/or Services or the operations or assets of any other customer of 

Illuminate or any third party. Client will comply with any potential user 

authentication requirements for use of the Licensed Product(s) and/or 

Services. Client is solely responsible for monitoring its authorized users' 

access to and use of the Licensed Product(s) and/or Services. Illuminate 

has no obligation to verify the identity of any person who gains access 

to the Licensed Product(s) and/or Services by means of an access ID.

Al1y failure by any authorized user to comply with the Agreement shall 

be deemed to be a material breach by Client, and Illuminate shall not be 

liable for any damages incurred by Client or any third party resulting 

from such breach. Client must immediately take all necessary steps, 

including providing notice to Illuminate, to affect the termination of an

access ID for any authorized user if there is any compromise in the

security of that access ID or if unauthorized use is suspected or has

occurred in relation to hosted Licensed Product(s) and/or Services. 

(c). Data. Client has sole responsibility for the legality, reliability, 

integrity, accuracy and quality of the data it processes through and 

submits to the hosting environment. 

9. Fees and Payment.

(a). ubscrlption Fees. Subscription Fees (set forth in each Client Order 

and/or SOW) are payable in advance pursuant to subsection 9(b) below. 

Illuminate will issue an invoice for each payment annually. 

(b). Fees. All fees and expenses will be invoiced and are payable net 

thirty (30) days after the invoice date and are non-refundable after being 

granted access to any products and/or the commencement of internal 

preparations to provide Professional Services. Such other fees and 

expenses along with the corresponding fees for Licensed Prodnct(s) 

and/or Services are collectively "Fees". 

(c). Renewals; Enrollment lncrea�e . Prior to any Renewal Term, 

Client shall provide Jlluminate with an updated student count for proper 

invoicing and to maintain an accurate number of students accessing the 

Licensed Product(s) and/or Services specified in all applicable Client 

Orders. Illuminate reserves the right to validate, adjust, and/or invoice 

for variation of Client's student count based on information provided to 

state reporting agencies. If an increase in student enrollment in excess 

of five percent (5%) occurs, then Client shall remit payment for 

additional student access to Licensed Product(s) and/or Services in 

accordance with Illuminate's supplemental invoice. Such additional fees 

will be calculated by multiplying the then-current per student fee for 

Licensed Product(s) and/or Services by Client's additional enrollment. 

Additionally, in the event a Client Order includes discounted pricing for 

bundled Licensed Product(s) and/or Services and Client terminates any 

Licensed Product(s) and/or Services within the bundle, Illuminate 

reserves the right to invoice Client at then-current pricing for the non­

terminated Licensed Product(s) and/or Services. Illuminate may supply 

new or modified policies or other terms and conditions to Client related 

to the provision of Licensed Product(s) and/or Services in a renewal term 

in order to remain compliant with applicable laws and/or llluminate's 

uniform procedures, in which event such new or modified policies or 

other terms and conditions will govern Illuminate's provision of 

Licensed Product(s) and/or Services in such renewal term. 

(d). Late Payment. Client may not withhold or "setoff" any amounts due 

hereunder. Illuminate reserves the right to suspend Services, including 

access to the Software, and Professional Services (if any) until all 

undisputed past due amounts are paid in full after giving Client advance 

written notice and an opportunity to cure as specified in Section l 3 

l\tgc .1 
dJ40819 

41



("Notices") and Section 14 ("Termination"). Illuminate also reserves 

the right to charge Client a l .5% late fee for any outstanding invoices 

that exceed ninety (90) days past due. 

(e). Certain Tnxe . Fees quoted do not include and Client shall pay, and 

to the extent permitted under the law, indemnify and hold Illuminate 

harmless from all gross receipts, value-added, personal property or other 

taxes, and all applicable duties, tariffs, assessments, export and import 

fees or similar charges (including interest and penalties imposed thereon) 

on the transaction contemplated herein, other than taxes based on the net 

income or profits of llluminate. If client is exempt from federal, state, 

sales, and use taxes the client will not be charged the same upon 

providing Illuminate with sufficient evidence of said exemption. 

IO. Confidential Information. 

(a). Definitions. For purposes of this section, a Party receiving 

Confidentia I Information (as defined below) shall be the "Recipient" 

and the Party disclosing such information shall be the "Discloser" and 

"Confidential Information" means all information disclosed by 

Discloser to Recipient during the Tenn and marked as "confideutial" or 

"proprietary". Client hereby acknowledges that the Services (including 

any Documentation, Software, and any translations, compilations, 

partial copies and derivative works thereof) will be considered 

Confidential Information belonging exclusively to Illuminate (or its 

designated third party supplier), and Illuminate hereby acknowledges 

that Client Data will be considered Confidential Information belonging 

to Client, in each case regardless of whether or not marked as 

"confidential" or "proprietary". 

(b). Covcnnnl. To the extent permitted by law, recipient hereby agrees 

that during the Tenn and at all times thereafter it shall not (i) disclose 

such Confidential Information of the Discloser to any person or entity, 

except to its own personnel having a "need to know" (and who 

themselves are bound by similar nondisclosure restrictions), and to such 

other recipients as the Discloser may approve in writing; provided that 

all such recipients shall have first executed a confidentiality agreement 

in a form acceptable to Discloser; (ii) use Confidential Information of 

the Discloser except to exercise its license rights or perform its 

obligations under this Agreement; or (iii) alter or remove from any 

Confidential Information of the Discloser any proprietary legend. 

Recipient shall use at least the same degree of care in safeguarding the 

Confidential Information of the Discloser as it nses in safeguarding its 

own confidential information of a similar nature, but in no event shall 

less than due diligence and reasonable care be exercised. Upon the earlier 

of Discloser's written request or termination or expiration of this 

Agreement, and regardless of whether a dispute may exist, Recipient 

shall return or destroy (as instructed by Discloser) all Confidential 

Information of Discloser in its possession or control and cease all further 

use thereof. Notwithstanding the foregoing, Recipient may disclose 

Discloser's Confidential Information to the extent that such disclosure is 

necessary for the Recipient to enforce its rights under this Agreement or 

is required by law or by the order of a court or similar judicial or 

administrative body, provided that the Recipient promptly notifies the 

Discloser in writing of such required disclosure and cooperates with the 

Discloser to seek an appropriate protective order. 

(c). lnjunctive Relief. Recipient acknowledges that violation of the 

provisions of this section would cause irreparable hann to Discloser not 

adequately compensable by monetary damages. In addition to other 

relief. it is agreed that injunctive relief shall be available without 

necessity of posting bond to prevent any actual or threatened violation 

of such provisions. 

I I. Disclaimers. 

(a). DISCLAIMER OF OTHER WARRANTIES. SOFTWARE 
AND SERVICES ARE PROVIDED "AS IS" AND WITHOUT 

WARRANTY OF ANY KIND (UNLESS EXPLICITLY 
PROVIDED FOR HEREIN), AND ILLUMINATE AND ITS 
LICENSORS EXPRESSLY DISCLAIM ALL OTHER 

WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, 
BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF 

MERCHANTABILITY, FITNESS FOR A PARTICULAR 

PURPOSE, AND POTENTIAL IMPLEMENTATION 

DELAYS. ILLUMINATE DOES NOT WARRANT THAT 
THE FUNCTIONALITY CONTAINED IN THE LICENSED 

PRODUCT WILL MEET CLIENT'S REQUIREMENTS, OR 

THAT THE OPERATION OF THE SOFTWARE OR 

CLOUD HOSTING WILL BE UNINTERRUPTED OR 
ERROR-FREE, OR THAT DEFECTS TN THE LICENSED 

PRODUCT WILL BE CORRECTED. FURTHERMORE, 
ILLUMINATE DOES NOT WARRANT OR MAKE ANY 
REPRESENTATIONS REGARDING THE USE OR THE 

RESULTS OF THE USE OF THE SOFTWARE OR 

SERVICES IN TERMS OF CORRECTNESS, ACCURACY, 

RELIABILITY, SECURITY OR OTHERWISE. CLIENT 
AGREES THAT THE USE OF SOFTWARE AND SERVICES 

IS AT CLIENT'S OWN RISK. NO ORAL OR WRITTEN 
INFORMATION OR ADVICE GIVEN BY ILLUMINATE 
OR AN ILLUMINATE REPRESENTATIVE SHALL 
CREATE A WARRANTY OR IN ANY WAY INCREASE 
THE SCOPE OF ANY WARRANTY. SOME JURISDIC­
TIONS MAY NOT ALLOW THE EXCLUSION OF 
CERTAIN IMPLIED WARRANTIES, SO THE ABOVE 
EXCLUSION MAY NOT FULLY APPLY TO CLIENT. 

(b). Limited •on-Infringement Warranty. Illuminate warrants that it 

has the right to license to Client the Software and Services as 

contemplated by this Agreement. Illuminate represents and warrants that 

as of the date the Software and Services is first made available 

hereunder, when properly used in accordance with the Documentation 

and this Agreement, will not misappropriate or infringe any third party's 

intellectual property rights recognized under any trade secret law, any 

U.S. copyright, or U.S. patent issued as of the Effective Date. 

(c). Limited Prlvncv Wnrrnnty. Illuminate hereby recognizes that the 

Client Data which Client provides to Illuminate may include personally 

identifiable information of students. In order for Illuminate to carry out 

its obligations under this Agreement, it is necessary for llluminate to use 

the Client Data. Jlluminate agrees to use the Client Data, some of which 

may contain personally identifiable information of students, only for the 

purpose of fulfilling its obligations under this Agreement. Illuminate 

agrees all usage of Client Data shall be in compliance with the 

requirements of applicable privacy laws. Illuminate warrants that it has 

put in place reasonable and appropriate security, technical, and 

organizational measures to protect its usage of the Client Data against 

accidental or unlawful destruction or accidental loss, alterations, and 

unauthorized t1se, disclosure, or access. Illuminate a !so warrants that it 

shall not disclose to, permit the disclosure to, or provide access to the 

Client Data to any third parties, except as is necessary for Illuminate to 

fulfill its obligations under this Agreement and under the law. In the 

event the Client or any third party believes there has been a material 

breach of this provision, Illuminate shall have a reasonable amount of 

time, which will be a minimum of thirty (30) days from the date of 

receiving written notice to cure any such alleged breach. 

12. Limitation of Liabilities. The Parties acknowledge that the

following provisions have been negotiated by them and reflect a fair

allocation of risk and form an essential basis of the bargain and shall 

survive and continue in full force and effect despite any failure of 

consideration or of an exclusive remedy:
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ILLUMINATE SHALL NOT BE LIABLE TO CLIENT FOR 
ANY SPECIAL, EXEMPLARY, INDIRECT, INCIDENTAL 
OR CONSEQUENTIAL DAMAGES; OR LOST PROFITS, 
LOST FUNDING, LOST SAVINGS, OR LOST OR 
DAMAGED DATA; OR FOR C LAIMS OF A TIDRD 
PARTY; ARISING OUT OF THIS AGREEMENT, 
SOFTWARE, THIRD PARTY SOFTWARE, SUPPORT, 
HOSTING, SERVICES, OR OTHER ITEMS PROVIDED, 
OR THE USE OR INABILITY TO USE ANY OF THE 
FOREGOING, EVEN IF ILLUMIN ATE HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES 
OR THEY ARE FORESEEABLE. IN ANY EVENT, IN 
RESPECT OF ANY CLAIM, DEMAND OR ACTION 
ARISING OUT OF THIS AGREEMENT, CLIENT SHALL 
BE LIMITED TO RECEIVING ACTUAL AND DIRECT 
DAMAGES IN A MAXIMUM AGGREGATE AMOUNT 
EQUAL TO THE CHARGES PAID BY CLIENT TO 
ILLUMINATE HEREUNDER FOR THE APPLICABLE 
LICENSED PRODUCT, ITEM OR SERVICE ON WHICH 
THE CLAIM IS BASED IN THE PREVIOUS TWELVE (12) 
MONTHS. 

13. Notices. Notices sent to either Party shall be effective when

delivered electronically or physically to the address designated by Client

and in the case of Illuminate to the attention of: Illuminate Legal

Department to the address listed as Illuminate's principal place of 

business herein and in the case of Client to the recipient provided by 

Client at the commencement of the Services and/or use of Software. 

Notices must be in writing. Each Party may change its address for receipt 

of notice by giving notice of such change to the other Party.

14. Termination.

(a). Tcrminntion for I3rcnch. Illuminate shall have the right to 

immediately suspend performance under this Agreement in the event 

that Client is in breach of any of its obligations under this Agreement. In 

addition, either party shall have the right to terminate this Agreement in 

whole or in part upon thirty (30) days written notice to the other party, 

in the event the other party materially breaches this Agreement and fails 

to correct such breach within such thirty (30) day period; provided that 

Illuminate shall have the right to terminate this Agreement immediately 

upon written notice in the event that Client breaches any of its 

obligations under Section I 0. Client further acknowledges that, as 

breach of the provisions of Section IO could result in irreparable injury 

to Illuminate, Illuminate shall have the right to seek equitable relief 

against any actual or threatened breach thereof, without proving actual 

damages 

(b). Liquidated Oamuges. In the event that Client enters into a multi­

year contract with Illuminate and Client terminates the contract or any 

portion thereof, Client agrees to pay Illuminate the remaining sum due 

to Illuminate through the stated term of the Client Order and/or SOW as 

liquidated damages, as actual damages being impossible to calculate. 

This clause shall not apply in the event Client terminates this Agreement 

as a result of Jlluminate's breach in accordance with Subsection 14(a) 

herein. Notwithstanding the foregoing, Client shall not be liable for said 

liquidated damages in the event that: (i) Client provides Illuminate at 

least thirty (30) days' advance notice of tennination prior to the effective 

date anniversary; and (ii) said termination is a result of the non­

appropriation of funds for Client's contract. Client shall not utilize this 

clause as a right to terminate the contract for convenience. Illuminate 

reserves the right to seek documentation evidencing the non­

appropriation of funds. 

(c). Sun•ivnl. Upon termination or expiration of this Agreement for any 

reason: (i) all rights and obligations of both Parties (except for Client's 

payment of all Fees then owing), including all licenses granted 

hereunder, shall immediately terminate except as provided below; (ii) 

within thirty (30) days after the effective date of termination, each Party 

shall comply with the obligations to return or destroy, at llluminate's 

sole discretion, all Confidential lnfonnation of the other Party, as set 

fotih in Section IO ("Confidential Information"). The following

Sections and Subsections will survive expiration or termination of this 

Agreement for any reason: Section 4 ("Reservation of Rights"), Section 

IO ("Confidential Information"), Section 11 ("Disclaimers"), Section 

12 ("Limitation of Liabilities"), Section l4(c) ("Survival"), and 

Section 15 ("General Provisions"). Upon termination, as long as Client 

is not in breach, if requested, Illuminate shall make a final backup of 

Client data and provide the backup media to Client at llluminate's then­

current rates in a readily usable form in accordance with industry 

standards. 

15. General Provisions.

(a). Assignment. Client may not assign this Agreement to any third party 

without llluminate's prior written consent. Any assignment in violation 

of this section shall be void. The terms of this Agreement shall be 

binding upon permitted assignees. 

(b). Choice of Law. This Agreement and any action related thereto shall 

be governed by and construed in accordance with the laws of the State 

of California, without regard to conflicts of law principles. Each of the 

Parties hereto agrees to be subject to the exclusive jurisdiction, and 

venue shall reside, in the state and federal courts located in Orange 

County, California for the purpose of adjudicating any dispute relating 

to or arising out of this Agreement and irrevocably consent to exclusive 

personal jurisdiction and venue of state and federal courts located 

therein. The U.N. Convention on Contracts for the International Sale of 

Goods shall not apply to this Agreement. Any claim against Illuminate 

must be brought within one ( l )  year after it arose, or be barred. 

(c). Compliance wllh 'Export Rcgul:ition . Client has or shall obtain in

a timely manner all necessary or appropriate licenses, permits or other 

governmental authorizations or approvals; to the extent permitted under 

the law, shall indemnify and hold Illuminate harmless from, and bear all 

expense of. complying with all foreign or domestic laws, regulations or 

requirements pertaining to the importation, exportation, or use of the 

technology to be developed or provided herein. Client shall not directly 

or indirectly export or re-export (including by transmission) any 

regulated technology to any country to which such activity is restricted 

by regulation or statute, without the prior written consent, if required, of 

the administrator of export laws (e.g., in the U.S., the Bureau of Export 

Administration of the U.S. Department of Commerce). 

(d). Coust1·uction. Except as otherwise provided herein, the Parties 

rights and remedies under this Agreement are cumulative. The term 

"including" means "including without limitation." 

(e). Force Mnjeure. Neither Party shall be liable for delays caused by 

events beyond its reasonable control, except non-payment of amounts 

due hereunder shall not be excused by this provision. 

(t). Scvcrnble. Any provision hereof found by a tribunal of competent 

jurisdiction to be illegal or unenforceable shall be automatically 

conformed to the minimum requirements of law and all other provisions 

shall remain in full force and effect. Without limiting the generality of 

the foregoing, Client agrees that the section titled Limitation of 

Liabilities will remain in effect notwithstanding the enforceability of any 

other pro vis ion herein. 

Page 5 
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(g). Waiver. Waiver of any provision hereof in one instance shall not 

preclude enforcement thereof on future occasions. 

(h). Counl'cn>arts: Fnc. lmile ignaturc. Illuminate requires Client's 

execution of select Client Orders and/or SOWs, all of which are 

incorporated into this Agreement, and may be executed in two or more 

counterparts, each of which shall be deemed an original, but all of which 

together shall constitute one and the same instrument. Jfany Client Order 

and/or SOW is executed in counterparts, no signatory hereto shall be 

bound until both the Parties named below have duly executed or caused 

to be duly executed a counterpart of said Client Order and/or SOW. A 

signature received by either Party by facsimile is binding upon (the other 

Party) as an original. 

(i). Cli nt Authol"iwlion; Enforcc11llilltv. Client represents and 

warrants that (i) it has obtained all necessary authorizations to enter into 

this Agreement and all related SOWs, (ii) the person signing and/or 

consenting on behalf of Client is a duly authorized representative of the 

Client, and (iii) this Agreement is a duly authorized binding and 

enforceable obligation of Client. 

(j). lndependcnt Contractors. Client's relationship to Illuminate is that 

of an independent contractor, and neither Party is an agent or partner of 

the other. Client will not have and shall not represent to any third party 

that it has any authority to act on behalf ofllluminate. 

(k). Enlire Agreement. This Agreement, JILuminafe's Privacy Policy, 

the attached Client Order, llluminate's SOWs (if applicable), and 

Client's purchase order incorporated by reference constitute the entire 

Agreement between the Parties with respect to the subject matter hereof 

and supersede all other communications, whether written or oral. This 

Agreement may be amended only by a written document signed by both 

Parties. TI1e headings of sections of this Agreement are for reference 

purposes only and have no substantive effect. 

Pt-1gc- C, 
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Purchase Contract 

Agreement Terms: 
This purchase contract ("Agreement") documents a purchase made by Ypsilanti Community Schools (Ml) ("Customer") from Imagine 
Learning, Inc. ("Company"). In e.xchange for the consideration described on #QT66653 (a copy of which is attached hereto as "Exhibit 
A"), and subject to the terms (including producl information, tlcense numbers, payment amounts, payment deadlines, and rates for future 
years Ir applicable) listed thereon, Company will provide Customer access to the named education software products. 

This Agreement may be revoked by Company if !he conditions (such as deadlines for signature of this Agreement, deadlines for 
Company's receipt of a Customer-approved purchase order, etc.) outlined on Exhibit A are not met. 

Registration, Implementation, Training, and Support information: 

Registration. Customer is responsible to complete the registration process outlined in the attached "Exhibit B". 

Implementation and Training Services.Customer's purchase of Company's software product(s) includes implementation and virtual 
training services. Any additional onsite training or professional development will be noted on Exhibit A. 

Support and Upgrades. As part of Customer's purchase of licensed software under the Agreement, Company will, throughout the term 
of the Agreement, provide the following: 

1. Imagine Learning Customer Care is available by telephone at 1-866-ILSUPPORT (1-866-457-8776) Monday through Friday, 6:00
a.m.-6:00 p.m. MST or by email at: support@lmaglnelearning.com.

2. Calls to Imagine learning Customer Care by teachers, administrators, technicians, etc., are answered by a live support agent and 
handled immediately.

3. Other communications to the support team, including emails and after-hour messages, are answered within one business day.

4. Support services and upgrades are included at no additional charge for the duration of the contract's license term.

5. Company will provide updates to the licensed software product(s) on a regular basis; Customer will be notified regularly of new
content and will receive newly developed content for the licensed product(s) when available.

ACCEPTED AND AGREED: 

By: 

Print: 

Title: 

Date: 

Ypsilanti Community Schools (Ml) 

---------------------

Alena Zachery-Ross 
Superintendent 

Imagine Learning, Inc. 

By: 

Print: J. Brent Taylor

Title: Vice President, Finance 

Date: 

Thank you for choosing Imagine Learning! 
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced. 

For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email: 
privacy@imaginelearning.com. 
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Exhibit A 

Bfl1To Ship To 

Ypsilanti Community School District 
1885 Packard Rd. 

Ypsilanti Community School District 
1885 Packard Rd. 

Ypsilanti Ml 48197 Ypsilanti Ml 48197 

This proposal is provided as a courtesy to you, our customer. Please direct any questions to your Area 
Partnership Manager, at (313) 510-6913 or andy.leonard@lmaginelearning.com. 

Quantity Item, ,, 

District-wide Imagine Language & Literacy 

Discount 

Imagine Language & Literacy Subtotal 

District-wide Blueprint 

? 

Premier District Success Level, which Includes: -- Onboarding (initial 
conference call and proactive monitoring); - Professional Jeaming (on-site 
kick-off, ''PD Now", webinar series, Imagine Learning University); -- Ongoing 
success (teacher care, dedicated Customer Success Manager, quarterly 
reviews, end-of-year evaluation); -- Additional value (1 set of printed 
resources and discounts on additional success options) 

3 Year contract summary -- Total Value: $582,000.00 -- Purchase Price: 
$225,000.00 
Payment Schedule: 
Payment 1 for $40,000.00 with payment due 6/28/2019 
Payment 2 for $35,000.00 with purchase order due 7/1/2019 and payment 
due 7/31/2019 
Payment 3 for $75,000.00 with purchase order due 6/1/2020 and payment 
due 6/30/2020 
Payment 4 for $75,000.00 with purchase order due 6/1/2021 and payment 

due 6/30/2021 

Include the quote number (#QT66653) and Accounts Payable email on all Purchase Orders. 
Please fax, email or mail to: 

Fax: (866) 507-9270 
Email: PO@imaginelearning.com 
Mail: Imagine Learning, Inc. 

382 W. Park Circle, Ste 100 
Provo, UT 84604 

Thank you for choosing Imagine Learning! 

QT66653 
Date 6/11/2019 

Valid Until 7/26/2019 
Partnership 

Manager Andy Leonard 

Unit Price 

$94,000.00 

$10,000.00 

Subtotal 

Total Tax 

Total: 

Ext. Price 

$94,000.00 

($38,000.00) 

$56,000.00 

$10,000.00 

$9,000.00 

$75,000.00 

0.00 

Title l Funding 

Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced. 
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email: 

privacy@imaginelearning.com. 
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Exhibit 8: Customer Registration 

Thank you for considering Imagine Learning as your partner. We are committed to providing an excellent experience and delivering 
ongoing, high-quality service to you. To get started, please enter the information listed below at the following link: 

The following information will be requested to ensure a successful implementation: 

1. Selected Quote Number - located in the upper right corner of the quote
2. Schools - List sites where the licenses will be utilized

3. Contact Information - Provide email and phone number for the following:

• Implementation Contact - Who will be helping the sites implement the products?

• Technical Contact - Who is responsible for reviewing technical specifications?

• Rostering Contact - Who is responsible for rostering students?

• Accounts Payable Contact - Who will be handling the financial aspect of the transaction?

4. Billing & Shipping Addresses

5. Target Launch Date - State the desired start date for student access

6. Technical Specifications - including:

• Rostering Method

• Device Type

• Approximate number of students using licenses at each school

• Review technical specifications at this website: Imagine Learning System Requirements

In order to achieve the desired success with student outcomes, customer agrees to implement and use the program(s) with fidelity in 
accordance with the minimum usage recommendations shown on the chart below: 

, �r!)dU�!_._,, ��;. __ . -·-. __ : __ ��.��� .jl-�r��=-es.,:,� ... � -�·,.__:_·;.'. �e��-i�J���l�i:iJ�-�§_rjrp�� 
Imagine Language & Literacy PreK- K 15 minutes Struggling Readers: 3+ 

1 - 2 20 minutes 
Students on or above grade level: 2+ 

3+ 25 - 30 minutes 

Imagine Espanol PreK - 1 15 - 20 minutes All Students: 3 

Imagine Math Facts All 30 minutes All Students: 1 

Imagine Math All 30 - 45 minutes All Students: 2 + 

Blueprint PreK - 1 20 - 30 minutes All Students: 3 - 4 

STAAR Readiness 2-8 30 minutes All Students: 2 

Thank you for choosing Imagine Learning! 
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced. 

For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email: 
privacy@imaginelearning.com. 
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• BIIITo
Ypsilanti Community School District
1885 Packard Rd.

ShlP.jTo ·_ 
Ypsilanti Community School District 
1885 Packard Rd. 

QT66654 
Date 6/1112019 

Valid Until 7/26/2019 
Partnership 

Ypsilanti Ml 48197 Ypsilanti Ml 48197 Manager Andy Leonard 

This proposal is provided as a courtesy to you, our customer. Please direct any questions to your Area 
Partnership Manager, at (313) 510-6913 or andy.leonard@lmaginelearning.com. 

Quantity Item 

District-wide Imagine Language & Literacy 
All students have an Imagine Language & Literacy license available for one 
year from date of purchase. 

Discount 

Imagine Language & Literacy Subtotal 

Premier District Success Level 

Includes: 
- Onboarding (initial conference call and proactive monitoring)
·- Professional learning (on-site kick-off, "PD Now''. webinar series, imagine
Learning University)
•• Ongoing success (teacher care, dedicated Customer Success Manager,
quarterly reviews, end-of-year evaluation)
•• Additional value (1 set of printed resources and discounts on additional success
options)

Discount (PD will be split between two funding sources, thank you) 

Include the quote number (#QT66654) and Accounts Payable email on all Purchase Orders. 
Please fax, email or mail to: 

Fax: (866) 507-9270 
Email: PO@imaginelearning.com 
Mail: Imagine Learning, Inc. 

382 W. Park Circle, Ste 100 
Provo, UT 84604 

Unit Price 

$94,000.00 

Subtotal 

Total Tax 

Tolal: 

Ext Price 

$94,000.00 

($38,000.00) 

$56,000.00 

$9,000.00 

($4,500.00) 

$60,500.00 

$0.00 

$60,500.00 

K-8 Language & Literacy Program

Title I Funds 

Thank you for choosing Imagine Learning! 
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced. 

For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email: 
privacy@imaginelearning.com. 
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BIIITo 

Ypsilanti Community School District 
1885 Packard Rd. 

Ship-To 

Ypsilanti Community Schoof District 
1885 Packard Rd. 

OT66655 
Date 6/11/2019 

Valid Until 7/26/2019 
Partnership 

Ypsilanti Ml 48197 Ypsilanti Ml 48197 Manager Andy Leonard 

This proposal is provided as a courtesy to you, our customer. Please direct any questions to your Area 
Partnership Manager, at (313) 510-6913 or andy.leonard@imaginelearninq.com. 

Quantity, Item' 

District-wide Blueprint 
Alf students have a Blueprint license available for one year from date of 
purchase. 

Premier District Success Level 

Includes: 
- Onboardfng (initial conference call and proactive monitoring)
-- Professional learning (on-site kick-off, "PD Now", webinar series, Imagine
Learning University)
-- Ongoing success (teacher care, dedicated Customer Success Manager,
quarterly reviews, end-of-year evaluation)
-- Additional value (1 set of printed resources and discounts on additional success
options)

Discount (PD will be split between two funding sources, thank you) 

Include the quote number (#QT66655) and Accounts Payable email on all Purchase Orders. 
Please fax, email or mail to: 

Fax: (866) 507-9270 
Email: PO@imaginelearning.com 
Mail: Imagine Learning, Inc. 

382 W. Park Circle, Ste 100 
Provo, UT 84604 

Thank you for choosing Imagine Learning! 

Unit Price 

$10,000.00 

Subtotal 

Total Tax 

Total: 

Ext. Price 

$10,000.00 

$9,000.00 

($4,500.00) 

$14,500.00 

$0.00 

$14,500.00 

Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced. 
For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email: 

privacy@imaginelearning.com. 
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Customer Registration 

Thank you for considering Imagine Learning as your partner. We are committed to providing an excellent experience and delivering 
ongoing, high-quality service to you. To get started, please entC!r the information listed below at the following link: 

Customer.Registration 

The following information will be requested to ensure a successful implementation: 

1. Selected Quote Number - located in the upper right corner of the quote
2. Schools - List sites where the licenses will be utilized

3. Contact Information - Provide email and phone number for the following:

• Implementation Contact - Who will be helping the sites implement the products?

• Technical Contact - Who is responsible for reviewing technical specifications?

• Rostering Contact - Who is responsible for rostering students?

• Accounts Payable Contact - Who will be handling the financial aspect of the transaction?

4. BIiiing & Shipping Addresses

5. Target Launch Date - State the desired start date for student access

6. Technical Specifications - including:

• Rostering Method

• Device Type 

• Approximate number of students using licenses at each school

• Review technical specifications at this website: Imagine Leaming �tern Requirements

In order to achieve the desired success with student outcomes, customer agrees to implement and use the program(s) with fidelity in 
accordance with the minimum usage recommendations shown on the chart below: 

· · ·· ··· ·. ·�-.. · il 1 . • -.· ··-,. •. -·�·--�-� ,r·-�·���-�-�:!i::l�'-•"rtJ� 
�r��c�.::· .. ·-� . ___ ,·.' -·� _ ._' -�-· .. ; Gr_��es'. )_:�. -�·d 1·�,t���!J lenet.h\" b-52L§.�E 
Imagine Language & Literacy PreK -K 15 minutes Struggling Readers: 3+ 

1 - 2 20 minutes 
Students on or above grade level: 2+ 

3+ 25 - 30 minutes 

Imagine Espanol PreK - 1 15 - 20 minutes All Students: 3 

Imagine Math Facts All 30 minutes All Students: 1 

Imagine Math All 30 -45 minutes All Students: 2 + 

Blueprint PreK - 1 20 - 30 minutes All Students: 3 - 4 

STAAR Readiness 2-8 30 minutes All Students: 2 

Thank you for choosing Imagine Learning! 
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be invoiced. 

For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email: 
privacy@imaginelearning.com. 
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Customer Registration 

Thank you For considering Imagine Learning as your partner. We are committed to providing an excellent experience and delivering 
ongoing, high-quality service to you. To get started, please enter the information listed below at the following link: 

The following Information will be requested lo ensure a successful implementation: 

1. Selected Quote Number - located in the upper right corner of the quote 
2. Schools - List sites where the licenses will be utilized

3. Contact Information - Provide email and phone number for the following:

• Implementation Contact - Who will be helping the sites implement the products?

• Technical Contact - Who is responsible for reviewing technical specifications?

• Rostering Contact - Who is responsible for rostering students?

• Accounts Payable Contact - Who will be handling the financial aspect of the transaction?

4. Billlng & Shipping Addresses

5. Target Launch Date - State the desired start date for student access

6. Technical Specifications - including:

• Rostering Method

• Device Type

• Approximate number of students using licenses at each school

• Review technical specifications at this website: Imagine Leaming System Requirements

In order to achieve the desired success with student outcomes, customer agrees to implement and use the program(s) with fidelity in 
accordance with the minimum usage recommendations shown on the chart below: 

' . . ' � l " : - ' - ... _ . . . · .. , , . '•, •,,.: . .- - . ·�,\. ,.·� tfil;_r-,;r �-l·ml·������\iru�� 
� -�r���i:_t�·- -· :_ -'� --"'"· _;_· �--.-�l �_i:ad��<· �---- :i:.,.!� � �-e_J�O�_Len�!�H-c.:. u_mber otJ.esslons·per; 

Imagine Language & Literacy PreK - K 15 minutes Struggling Readers: 3+ 

1 - 2 20 minutes 
Students on or above grade level: 2+ 

3+ 25 - 30 minutes 

Imagine Espanol PreK - 1 15 - 20 minutes All Students: 3 

Imagine Math Facts All 30 minutes All Students: 1 

Imagine Math All 30 - 45 minutes All Students: 2 + 

Blueprint PreK - 1 20 - 30 minutes All Students: 3 - 4 

ST AAR Readiness 2-8 30 minutes All Students: 2 

Thank you for choosing Imagine Learning! 
Any taxes, duties, and fees, included on this quote, are estimates only and are provided for planning purposes. Actual amounts will be Invoiced. 

For information about imagine Learning's License Agreement, Terms of Use, and Privacy Policy, please visit our website or email: 
privacy@imaginelearning.com. 
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Company Address: 

License Start Date: 
License End Date: 

Prepared By: 
Phone: 
Email: 

Bill To Name: 
Bill To Address: 

July 1, Z01 - June 30, 2020 2019/20 NWEA: Assessed will be 770 

K-2 students on the MAP Growth K-2 Assessment

and 2,894 Grades 2-10 students on the MAP

Growth Math, Reading & Lang Assessment.

Schedule A 

121 NW Everett Street 
Portland, OR 97209 
10/01/2019 
09/30/2020 

Michelle Carter 
(503) 548-5264
michelle.carter@nwea.org

Ypsilanti Community Schools 
Attn: ACCOUNTS PAYABLE 
1885 Packard Road 
Ypsilanti, Ml 48197 

Created Date: 
Quote Number: 
Partner ID: 

Contact Name: 
Phone: 
Email: 

Ship To Name: 
Ship To Address: 

Quote Subtotal 
Estimated Tax 

Grand Total 

06/11/2019 
00019341 
4029 

Carlos Lopez 
(734) 221-1221
clopez2@ycschools.us

Ypsilanti Community Schools 
1885 Packard Road 
Ypsilanti, Ml 48197 

$42,136.00 
$0.00 

$42,136.00 

Spanish language assessments for MAP Growth and MAP Reading Fluency are anticipated to be available no later than 
August 1, 2019. 

Terms and Conditions 
This Schedule A is subject to NWEA's terms and conditions located at: https://legal.nwea.org/. By signing this Schedule A you 
agree you have read and understood the terms and agree to them. 

If this schedule includes virtually delivered professional learning or workshops, then cancellation is subject to the Virtual 
Workshop Cancellation Policy: at http://Jegal.nwea.org/suppJementalterms.html. 

Information about NWEA's collection, use, and disclosure of Student Information can be found here: 
https://legal.nwea.org/nwea-privacy-and-security-for-pii.html 

NWEA's W9 can be found at: https://legal.nwea.org/nwea-w-9.html 

Until this Schedule A is signed, the terms identified here are valid for 90 days from the date above. Please confirm the billing 
address, or specify changes to your account manager. 

Signature 

Signature: 

Date: 

Schedule A - Hyperlink MSA 
US Partner Sales Quote 

Printed Name: Alena Zachery-Ross

Superintendent 
Title 

121 NW Everett Street, Portland, OR 97209 
Tel: 503.624.1951 I Fax: 503.639.7873 I www.nwea.org 

Employer ID#: 93-0686108 
Page 1 of 1 

52



Enclosure #4 

APPROVAL OF OVERNIGHT FIELD TRIP, YCHS Marching Band 
Meeting of 7/15/2019 

Presented by Alena Zachery-Ross 

Prepared by Paula Gutzman 

D Discussion
Gillian 

Brenda Ream Ellen 
D Action - Roll Call Meadows Gainsley Champagne 
� Action - Voice

Ayes __ 
1st/2nd 

Nays __ Aye 

Nay 

Abstain 

Rationale/Background Information 
Re: Ypsilanti Community High School (YCHSJ Band Camp 

Trip Requested By: Scott Hawkins, Band Director/ YCHS 
Class: YCHS Marching Band 
Destination: Somerset Beach Camp; Somerset, Michigan 
Trip Dates: August 5 -10, 2019 

See attached Field Trip Request Form for additional details. 

Proposed Motion 

Sharon 
Lee 

Maria 
Meredith Sheler-
Schindler Edwards 

Celeste 
Hawkins 

" .... move that the Board of Education approve the overnight field trip of the Ypsilanti 
Community High School marching band to attend band camp in Somerset, Michigan from 
August 5 -10, 2019." 

Budget Impact: D None � As follows: 
Ypsilanti Community Band Association 

Attachments: 

� Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 

53



YPSILANTI 
C�MVMTY SCHOOlS 

Ypsilanti Co=uni.ty Schools 

Field Trip Request Form 

2340 F l  

Attac:ti a 1;si of the studam 
involved or the potential 

stud�nts involved. 

Name: Scott Hawkins School/Class: HS Marchini: Band 

Request Date: 6/10/2019 

Trip Date: 8/,5/,19-8/10/11-9 

Number of Students: -30 

Trip Destination: Somerset Beach Oamp 

Purpose of trip: Band Camp 

Details about cost: Approximately $300 per student 

Account or funding source for trip: Outside organization (Ypsilanti Community Band 
Association) 

Will subs be needed? NI A Account for subs: NIA 

How this trip fits with the curriculum: Marching Band helps develop Musical, Physical, and 
emotional skills. 

Number of Staff/Chaperones: 

Chaperone Name (lfAvaUable) Relationship to Students 
• Scott Hawkins 
• David Leonard (Instructor) 
• John Roberts (Instructor)
• Kau Boayue (Instructor)
• Nia Simpson (Instructor)

Specific learning objectives to be accomplished: 
• Music 
• Marchini:
• Performance Skills

Student outcomes and learning as a result of taking this trip: 

Phone Number 

• Students will )cam the entire 2019 season, how as well a.� music for the stands. 

RECEIVED 

JUL - 2 ,.

1019LU. 

YCS Superintendent Office

Course/Class curriculum, big ideas, or essential questions enforced: 
• Musicianship
• Responsibility 
• Leadership Skills 

Pre-Trip lessons/activities: 
• Rehearsals for 4th of July and Memorial Day 

Follow-Up lessons/activities to reinforce/extend learning: 
• The 2019 Football season and extra practices 

2340FI 

I have utilized the guidelines in 2340A to plan, conduct, and evaluate the trip and, upon approval of the trip, I 
will obtain parental permission (2340 F2 or F2A) and use the Checklist for Trips (2340 F3) 

Trip App�oved: V Not Approved:

-
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D Discussion

D Action - Roll Call

� Action - Voice 
Ayes __ 
Nays __ 

Enclosure #5 

ACCEPTANCE OF DONATION 

YCS Art/ Washington, D.C. 2020 Trip 
Donation from: Willa's Fundraiser 

Meetingof7/15/2019 

Presented by Alena Zachery-Ross 

Prepared by Paula Gutzman 

Gillian 

Brenda Ream Ellen Sharon 

Meadows Gainsley Champagne Lee 

l st/2nd

Aye 

Nay 

Abstain 

Rationale/Background Information 

Maria 

Meredith Sheler- Celeste 

Schindler Edwards Hawkins 

Kathy Fisk, YIES teacher, has notified us of this donation. The Art Washington, D.C. 2020 Trip has 
received a total cash donation amount of $1,924. This donation is on behalfof "Willa's Fundraiser", 
with the monies being submitted by Kristen Cuhran. 

Thank you to "Willa's Fundraiser" for making a difference for YCS students! 

Proposed Motion 
" .... move that the Board of Education accept a $1,924 cash donation from "Willa's 
fundraiser" on behalf of the YCS Art Washington, D.C. 2020 Trip." 

Budget Impact: rz! None

Attachments: 

D As follows: 

� Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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Fwd: Willa's fundraiser(s) for DC Art Trip 

Kristen J. Cuhran 

to Kathy, Lynne, Paula 

Hello all, 

11 :43 AM (1 
hour ago) 

I think what you needed approval for was the $1924 check from me. I don't require a 
thank you letter, the donations were from our online fundraiser, lemonade stand, 
personal asks, etc. 
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Enclosure #6 

ACCEPTANCE OF DONATION, Art: Washington, D.C. Trip 2020 
Ypsilanti Rotary Foundation 

Meeting of 7/15/2019 

Presented by Taryn Willis 
Prepared by Paula Gutzman 

0 Discussion 
Gillian Maria 

Brenda Ream Ellen Sharon Meredith Sheler-
0 Action - Roll Call Meadows Gainsley Champagne Lee Schindler Edwards 
[8J Action - Voice
Ayes __ 

1st/2nd 

Nays __ Aye 
Nay 
Abstain 

Rationale /Background Information 

Celeste 
Hawkins 

The Ypsilanti Rotary Foundation has made a cash donation of $5,000 to the 2020 Art Department 
field trip to Washington, D.C. The recommendation is to accept this donation. 

Thank you, Ypsilanti Rotary Foundation, for making a difference for our YCS students. 

Proposed Motion 
" .... move that the Board of Education accept a $5,000 cash donation from the Ypsilanti 
Rotary Foundation for the 2020 Art Department Washington, D.C. trip." 

Budget Impact: C8J None 

Attachments: 

0 As follows: 

[8J Enclosed D Issue Study Enclosed O To Be Distributed at Meeting D None 
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718/2019 Ypsilanti Community Schools Mail - Re: NRR: Rotary Check image-Needs Board Aporuval 

YPSILANTI Paula Gutzman <pgutzman8@ycschools.us> 

Re: NRR: Rotary Check image-Needs Board Aporoval 
1 message 

Taryn Willis <twillis3@ycschools.us> Mon. Jul 8, 2019 at 7:33 AM 
To: Kathy Fisk <KFisk7@ycschools.us> 
Cc: Paula Gutzman <PGutzman8@ycschools.us>, bboone5@ycschools.us, kgamer5@ycschools.us 

Kathy-

Please send Paula the infonnation as the donation must be approved by the board at the next meeting. 

On Sat, Jun 29. 2019 at 8:52 AM Kathy Fisk <KFrsk7@ycschoots.ur.> wrote: 
Just in case this ima e didn't arrive with the forwarded me ·et 

Neil!:':::r 

....... 

-

T,. 

-Upfl"F 
,.._

Follow-up 
Ragged 

Who is the ctleck payable to? 

Whathappensifthetripiscaneeled? s· '" c�e ., '"''·"'" 
,·c,.•'· !:'=. ,-r;,:-; 

Lynne Settles 

7/812019 Ypsilanti Community Schools Mail - Re: NRR: Rotary Check image-Needs Board Aporoval 

"t didn't a>me to teach you, I came to love vou, love will teach"-unknown-

Taryn M.R. Willis, M.S. Ed 
Marketing and Communications Coordinator 
www.ycschools.us 

Third Annual Jazz in the Parking Lot 

Friday, July 26, 2019 

7-9 p.m. 

1042 

Shadford Field (YCHS Football Stadium Parking Lot)

FE ATURING THORNETTA DAVIS,

Detroit's Queen of the Blues!

FREE FAMILY EVENT!

(: �ol;Je�tit��o�s� 

... ,"',._.,

M _ ... _ .... 

,C,,. HOEKSTi'tA 
IQ.I 11..SPDIIJAIIOW 

Rota,•' 

i!)TheRide 
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Enclosure #7 

APPROVAL OF HEAD START GRANT AWARD, 2019/20 
Meeting of7 /15/19 

Presented by Priya Nayak 
Prepared by Paula Gutzman 

D Discussion
Gillian Maria 

Brenda Ream Ellen Sharon Meredith Sheler-
C8J Action - Roll Call Meadows Gainsley Champagne Lee Schindler Edwards 
D Action - Voice

Ayes __ 
1 st;2nd 

Nays __ Aye 

Nay 

Abstain 

Rationale/Background Information 

Celeste 
Hawkins 

The attached 2019 /20 Head Start grant award includes a detailed budget and a program 
description. The award amount is $1,854,244 which includes COLA. This grant award has been 
approved by the YCS Policy Committee. 

The grant is for Head Start services to minimum of 245 children and families enrolled in the YCS 
Head Start program. This grant funds programming at three YCS buildings: Beatty ELC, Ford ELC 
and Perry ELC. Funds pay for teachers, supplies, teacher training, contracts and other basic needs 
of an educational program. 

According to the requirement of our Head Start contract, the District is committed to funding 
transportation services, maintenance, and, substitute costs to support the Head Start programs at 
all three buildings. 

Proposed Motion 
" .... move that the Board of Education approve the Head Start grant award for the 
period of July 1, 2019 -June 30, 2020, with a base grant amount of $1,854,244.

Budget Impact: D None 
Grant Funds 

Attachments: 

C8J As follows: 

[gj Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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II� ��§!h£�D}�}f�Cv.L§J2

I. AGREEMENTS

Delegate/Partner Contract For The 
Provision of Head Start Services 

This agreement is entered into as of the 1st day of July 2019 by and Washtenaw County 
Intermediate School District with offices located at 1819 South Wagner Road, Ann Arbor, Michigan 
48106, (hereinafter referred to as the WISD) and Ypsilanti Community Schools located at 
1885 Packard Rd, Ypsilanti, Michigan 48lJJ'] (hereinafter referred to as the "delegate'') with 
regard to the following facts: °i 

WHEREAS, 
The WISD has been awarded a grant under the "Head Start, Economic Opportunity and 

Community Partnership Act of 1974" from the Department of Health and Human 
Services/ Administration for Children and Families, Executive Office of the President of the United 
States (hereinafter referred to as the HHS/ACF). Said grant is designated as Head Start Grant 
Number 05CH8329, has the Catalog of Federal Domestic Assistance (CFDA) Number of 93.600, and 
becomes effective on July 1, 2019 and ends on June 30, 2020, and 

WHEREAS, 
This grant was awarded to support the operation of Head Start programs and services within 

Washtenaw county, and 

WHEREAS, 
The WISD has determined that these programs and services are best delivered via "delegate" 

with Local Educational Agencies (LEA's) which focuses expertise and resources within existing 
educational entities and which is capable of providing an integrated, family-centered approach to 
Head Start activities, and 

WHEREAS, 
The Delegate District desires to participate in the delivery of these Head Start programs and 

services to eligible children and their families residing within the service area, 

THEREFORE, 
The WISD and the Delegate District do mutually agree as follows: 

General Agreement 
The Delegate District shall, in a satisfactory manner (as determined by the WISD), and in 
accordance with all applicable laws, rules, policies and procedures, perform the following 
functions: 

1. Operate those Head Start program components and services specified within this
agreement.

2. Ensure that all program and service delivery operations meet all HHS/ACF, WISD, and other
pertinent regulations, governance, and management responsibilities, performance
standards, directives, and requirements.

3. Maintain such records and accounts as are deemed necessary by the WISD and/or the
HHS/ACF, including the following regulations: 45 CFR Part 92, other DHHS regulations
codified in Title 45 of the Code of Federal Regulations, Section 508 of Public Law 103-333,
and Public Law 103-227 Part C.
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4. Employ and/or contract for the services of qualified staff necessary to the operation of those
Head Start programs and services specified below.

5. Provide suitable and WISD approved classroom, office, and activity space for the conduct of
those programs and services.

6. Operate according to a detailed pre-approved budget that includes a detail of non­
federal, in-kind match and submit requests for payment using the format(s) and
schedules provided by the WISD.

7. Agree that the total compensation and reimbursement to be paid hereunder will not
exceed the amount of $1,854,244.00 for all services rendered which includes a 1.77%
COLA Supplemental funds such as COLA or One Time Funds may increase the above
amount.

8. Agree that the Delegate District's non-federal share, cash or in-kind contribution, shall be
at least $0 for the period of the Agreement.

9. Agree that the development and administration costs shall be approximately 15°/o or less
of the Delegate's total grant and non-federal share expenditures.

10. Agree that any subsequent applications and/or budget requests shall be presented first for
input, necessary modification, and approval to WISD Head Start Policy Council and the
WISD Board of Education before such requests may be submitted to HHS/ACF.

11. Agree that projected unspent grant funds shall be presented to the WISD no later than
April 1, 2020.

12. Assist the WISD in meeting all goals and objectives of the grant and in complying with all
of the conditions governing grants provided under the Head Start Act.

II. TERMS AND CONDITIONS
This Agreement is subject to all the conditions and terms expressed below. Waiver of any of these
may only be granted upon the written approval of an authorized representative of the Department
of Health and Human Services/Administration for Children and Families and with the consent and
knowledge of the WISD. Such waiver(s) shall be made a part of this Agreement.

A. Suspension/Termination of Agreement by the WISD:
If the grant from HHS/ ACF under which this Agreement is funded is terminated or
suspended by the HHS/ACF, or it has been determined that the Delegate District has not
met the conditions of this agreement, the WISD shall have the right to suspend or terminate
this Agreement by providing 60 day(s) advance written notice to the Delegate District and
specifying the effective date thereof.

B. Suspension/Termination of Agreement by the Delegate District:
If the Delegate District is unable or unwilling to satisfactorily comply with existing or
additional conditions and terms as may be lawfully applied by the HHS/ACF to the WISD,
the Delegate District may suspend or terminate the Agreement by providing 60 day(s)
advance written notice to the WISD and specifying the effective date thereof.

C. Reclamation of Property:
In the event of termination by either party, all property, equipment, finished and unfinished
documents, data, studies, and reports purchased or prepared by the Delegate District under
this or previous Head Start Agreement(s) shall, at the option of the WISD and in accordance
with all applicable Federal and State regulations, become the property of the WISD.
The Delegate District shall be entitled to compensation for any unreimbursed expenses
necessarily incurred in satisfactory performance of the Agreement. Notwithstanding the
above, the Delegate District shall not be relieved of its responsibility and liability to the
WISD for any damages sustained by the WISD by virtue of a breach of the Agreement by
the Delegate District.

D. Changes to the Agreement:
The WISD reserves the right to request changes in the scope of services to be provided by
the Delegate District under this Agreement. Such changes may be attributable to
requirements of the HHS/ACF or requested by the WISD for the good of the program. In

2 
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the event of such a change, it will be discussed with the Delegate District to achieve mutual 
understanding and agreement, before being incorporated as an amendment to this 
Agreement. In cases of a funding decrease imposed by the HHS/ACF, the WISD reserves 
the right to unilaterally adjust the maximum amount of annual reimbursement accordingly. 

E. Reports. Records, and Inspections:
The Delegate District shall submit financial, program, progress, evaluation, and other
reports as required by the WISD and shall maintain such property, personnel, financial, and
other records and accounts as are deemed necessary. The Delegate District shall permit
on-site inspections by the WISD or HHS representatives and shall effectively require
employees and Board members to furnish such information as, in the judgment of the WISD
OR HHS/ACF representatives, may be relevant to a question of compliance with the
Agreement and/or any directives applicable to Head Start or to the effectiveness, legality,
and achievements of the program. All of these records will be made available for audit or
inspection purposes to the Controller General of the United States, and will be retained for
three (3) years after the audit of this Head Start grant year, unless written permission to
destroy them is received from both the WISD and HHS/ACF, with the following
qualifications:
1. Records shall be retained beyond the three (3) year period, if audit findings have not

yet been resolved.
2. Records for non-expendable property and equipment (see 45 CFR Part 92.31 and

92.32) which was acquired with Federal funds shall be retained for three (3) years
after its final disposition.

3. When WISD records are transferred to or maintained by HHS/ACF, the three (3)
years retention requirement is not applicable to the Delegate District.

F. Agreement Related Income:
The Delegate District shall be accountable to the WISD for any income generated by
activities performed under this Agreement.
1. All income other than interest earned (see below) during the period of the

Agreement shall be retained by the Delegate District and, in accordance with 45 CFR
Part 92.25 and the terms of this Agreement, may be added to funds committed to
the program by the WISD and the Delegate District and be used to enhance eligible
program objectives.

2. The Delegate District is required to maintain complete and accurate records of the
receipt and disposition of such income in the same manner as is required for the
funds provided under this Agreement.

3. Interest earned on funds provided or earned under this Agreement shall be
separately accounted and held by the Delegate District for proper redistribution by
the WISD.

G. Mileage Expenses:
The Delegate District shall not charge more for travel mileage reimbursement than the
currently established maximum allowed by the Federal government and shall not reimburse
employees for travel from home to the primary work site and return.

H. Disallowed Expenses:
The Delegate District may not expend funds provided under this Agreement for:
1. Goods or services other than those necessitated by the provision of those programs

and services stipulated under this Agreement.
2. The cost of meals for employees or officials of the Delegate District, except during

authorized travel status or when the employee is participating in an allowable
program activity for which use of grant funds has been authorized to provide food to
program participants and to staff required to work with those participants.

3. The purchase of real property.
4. The purchase of personal property.
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5. Cost incurred before or after the effective date of the contract.

I. Disposal of Property:
Any property valued over $5,000, acquired by the Delegate District, may not be disposed of
without the expressed written approval of the WISD and then only in accordance with the
requirements of 45 CFR Part 92.

J. Publication(s) and Publicity:
The Delegate District shall ensure that the stationery, pamphlets, brochures, public reports,
or other materials prepared by and/or distributed by the Delegate District related to the
Head Start program include the official Head Start logo.

K. Copyrights:
In the event activities conducted under this Agreement result in a publication eligible for
copyright by the author(s), the HHS/ACF reserves the right to a royalty fee, non-exclusive
and irrevocable license to reproduce, publish, or otherwise use or authorize to use all such
copyrighted material.

L. Labor Standards:
All laborers, tradesmen, etc. employed by delegates or partners engaged in construction,
alteration, or repair of structures which are federally assisted under this Agreement shall
receive wages not less than those prevailing for similar work in this locality as determined
by the Secretary of Labor in accordance with the Davis-Bacon Act ( 40 USC 276 a-5) as
amended.

M. Patents:
In the event activities conducted under this Agreement result in a discovery or invention
with a potential for patent, it must be reported to the WISD for transmittal to the HHS in
accordance with 45 CFR, Subtitle A, Parts 6 and 8.

N. Prohibitions Against Discrimination:
The Delegate District shall ensure that no person shall be excluded from participation in,
denied the proceeds of, or be subject to discrimination in any form as a result of the
performance of this Agreement.
The Delegate District shall further ensure that no applicant, candidate, employee, or
volunteer will be subject to discrimination in any form and that affirmative action will be
taken to ensure that applicants are employed and that employees are treated during
employment without regard to race, religion, color, national origin, age, gender, or
disability.
The Delegate District shall comply with all regulations pursuant to the Civil Rights Act of
1964, and with the affirmative action requirements found in the HHS/ACF Standard Terms
and Conditions, Number 9, page 2. It shall also comply with all applicable statutes and
Executive Orders relating to equal opportunity employment.
This Agreement shall be governed by the provisions of all such statutes and Executive
Orders, including enforcement provisions.

0. Covenant Against Contingent Fee:
The Delegate District shall warrant that no entity has been employed or retained to solicit
or secure this Agreement under any conditions for a commission, brokerage, percentage,
or contingent fee. Violation of this promise shall give the WISD full rights of recovery of
such a fee or such other remedies as may be legally available.

P. Prohibition Against Religious Activity:
There shall be no religious worship, instruction, or proselytizing as part of or in conjunction
with the performance of this Agreement.

Q. Local and State Laws:
The Delegate District shall comply at all times with all applicable laws, rules, ordinances,
and codes of State and local governments.

R. Volunteer Conditions:

4 
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Hours contributed by volunteers to the Head Start programs may be valued by the Delegate 
District for purposes of non-federal, in-kind match. Such valuation shall be at the rate of 
similar work currently performed in the same or similar labor market. 

III. PROGRAM AND SERVICES
The WISD and the Delegate District agree that the following functions, responsibilities, and
conditions shall be assumed by the Delegate District in the provision of Head Start programs and
services during the period of this Agreement.

A. Service Area Boundaries:
The Delegate District shall provide high-quality child development services and programs for
WISD Head Start to those participants and families residing within Washtenaw County and
WISD service area where formal agreements have been approved.

B. Participants:
Children eligible to participate shall be at least 3 years old by September 1, 2019 (for the
2019-2020 school year) and shall meet all other criteria established by the HHS/ACF.

C. Recruitment:
Recruitment shall be a joint effort between the Delegate District and the WISD. It shall be
comprehensive and multi-faceted; shall become a part of community education and other
early childhood recruitment efforts; shall be conducted on a year-around basis; and shall be
linked to state funded programs, other community agencies, organizations, faith-based
entities, and parent groups. Recruitment plans are to be submitted to the WISD by March 1,
2020 and updated monthly in ChildPlus.

D. Facilities:
The Delegate District shall assume responsibility for procuring, equipping, maintaining, and
operating suitable classroom and other facilities required for the conduct of the Head Start
programs and services. All facilities shall remain in compliance at all times with all federal,
state, and local laws, rules, ordinances, and codes applicable to the provision of Head Start
and early childhood educational programs. The Delegate District shall ensure that such
facilities are located within the school.

E. Transportation:
Federal Regulations (45 CFR Part 1310.23 (a) & (b)) require that each grantee make
reasonable efforts to coordinate transportation resources with other human service agencies
in order to control costs and knowledgeably compare the costs of providing transportation
directly versus contracting for the service. The transportation system shall meet all
HHS/ACF, federal, and state requirements for Head Start transportation systems.
Transportation service shall be provided to children according to procedures approved by
Policy Council and WISD Board of Education.

F. Personnel:
The delegate represents that it has, or will secure at its own expense, all necessary
personnel required to perform the services under this Agreement.
All of the services required here in-under shall be performed by the delegate or under its
supervision, and all personnel engaged in performing the services shall be fully qualified
and, if required, authorized or permitted under state and local law to perform such services.
Any changes or substitutions in the DELEGATE district's key personnel, as listed below, must
be made known to the Preschool Supervisor and written approval must be granted by the
Preschool Supervisor before said change or substitution can become effective. The
DELEGATE warrants that all services shall be performed by skilled and competent personnel
to the highest professional standards in the field.
These staffing positions must include, at least, the following or should represent some
combination of the following into single positions which perform comparable functions:

1. Classroom Teacher(s)
2. Classroom Associate Teacher(s)
3. Center Director(s)
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4. Family Advocate(s)/Specialist(s) (1 for every 50 children)
(See Appendix B for required qualifications for these positions.) 

G. Volunteers:
Volunteers may be used within the operations of the Head Start programs and are defined
as individuals who provide services to Head Start at the request of the DELEGATE District,
but who receive no wage or tangible benefit for doing so. All state licensing requirements
concerning background checks for volunteers shall be met.

H. Specialized Program Requirements:
The DELEGATE District shall ensure that each of the following specialized program
components and requirements are provided either directly or in conjunction with the WISD
in accordance with the structure and guidelines promulgated in the original grant request
documents and in accordance with all applicable federal, state, and local laws, rules,
ordinances, and codes:
1. Health Services shall be available to each child and shall minimally include a

complete and comprehensive health screening examination, dental screening,
speech, hearing, vision, social-emotional, and developmental screening, required
immunizations, required prophylaxis, and follow-up services for children requiring
medical or dental treatment.
• Parents shall be involved in a comprehensive "family wellness" endeavor, which

may include instruction and training in such things as car seat installation and
bicycle safety and helmet use.

• The DELEGATE District shall work closely with the WISD and partner community
agencies and organizations for the provision of suitable and required health
services.

• Dental screenings shall be delivered within ninety (90) calendar days of intake.
Physical (30) days of entry to the program, hearing, vision, speech, social­
emotional and developmental screenings shall be delivered within forty-five ( 45)
calendar days of entry into the program.

2. Nutrition Services shall also be comprehensive in nature and shall ensure that each
child served receives from 1/3 to 2/3 of daily nutritional requirements. This shall be
provided via a menu monitored by a Registered Dietician obtained by the DELEGATE.
• Meals shall reflect the cultural diversity of the participating population, shall

conform to USDA regulations, shall be nutritious and "healthy" (low in fat, sugar,
and salt and high in nutrients), and whenever possible shall involve the
participation of parents and other volunteers. Meal substitutions shall be
documented prior to point of service.

• Meal times must be family-style, evidenced by children passing meal items to
serve themselves, and meal times must stress appropriate socialization skills,
manners, and ongoing education related to proper nutrition and healthy
lifestyles.

• Relevant nutrition related assessment data shall be collected (height, weight,
hemoglobin, etc.) and used to assist families in improving their approach to
ensuring healthy children.

3. Social Services and Mental Health Services shall be provided in the form of a
comprehensive, integrated family advocacy system in which the family, education
professionals, mental health, public health, social services and other community­
based service providers are engaged in a "partnership" approach to problem solving
and service provision. This partnership shall ensure that the family unit functions as
the center of the decision-making process with regard to the needs of the family and
child. The partnership shall be facilitated by the Family Advocate/Specialist.
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The goal of social services and mental health services provision is to build familial 
self-reliance and self-confidence so that families may ultimately manage and 
coordinate their own community-based service needs. 

4. Education Services shall be provided by the DELEGATE District based upon a sound
early childhood developmental curriculum which shall enhance and further the
growth of Head Start children in the areas of language and literacy, social relations,
creative representation, music and movement, initiative, physical activity, health,
self-care and life skills, problem solving, and math.
• Creative Curriculum® for Preschool shall be employed.
• TS Gold online shall be utilized for ongoing child assessments.

(Sufficient evidence will be input into the TS GOLD online system in a timely and
efficient manner at preliminary levels, to allow for enough evidence to be able to
drive instruction and to be able to finalize levels at the end of each checkpoint
period)

• Classes shall generally meet four days per week, 7 hours per day, and conduct
child assessments continuously throughout the school year utilizing the online
creative curriculum child assessment for a minimum of one hundred forty-six
(146) program days per year. Alternate schedules must be approved by the
WISD. DELEGATE Districts must submit a calendar for approval with the signed
contract.

• Fridays shall generally be reserved for home visits to participant family
residences conducted by classroom staff and the Family Advocate. Required
trainings, team planning activities, and record keeping may also be scheduled.

• Children with disabilities and/or special needs shall be served, whenever
possible, with their peers within integrated classrooms. In all cases, children
shall receive Head Start programs and services within the least restrictive
environment possible. All services, training, and required accommodations shall
be described and documented in the Family Service Plan and the child's
Individualized Education Plan (IEP). At least ten (10) percent of the children
recruited and enrolled in the Head Start PROGRAM operated by the
DELEGATE AGENCY shall be disabled. The DELEGATE district shall comply with
45CFR 1308.5, recruitment and enrollment of children with disabilities.

• A planned and well-prepared educational environment offered in appropriate
facilities, with field trips and other activities designed to expose children to a
variety of developmental experiences shall be provided.

• The DELEGATE district shall provide a parent curriculum that aligns to the
educational services of the Head Start children as described above
• Preschool U is the approved parent curriculum and shall be employed.

• Parent education activities shall focus on child development, parental
expectations, and development of self-esteem, child management techniques,
and the importance of family literacy practices. Lessons shall be structured
around the needs of the family.

• The DELEGATE District shall create or enhance a "Family Resource Center"
available to parents and containing information pertinent to parenting needs and
skills.

• The DELEGATE District shall, at minimum:
a. Provide daily lesson plans for classroom operations.
b. Ensure that lesson plans address goals and objectives and must include

individualization.
c. Include health and nutrition topics on how nutrition is imbedded in the

curriculum daily.
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d. Conduct at least two (2) parent/facilitator conferences per year.
e. Conduct at least two (2) home visits as required by the Standards.

Additional visits for families needing assistance will be required.
f. Administer to each child appropriate screening and assessment instruments.
g. Monitor children's progress through conduct of child assessments monthly,

and report the outcomes a minimum of three times per year using a tool
approved by the WISD.

h. Continuously work toward the program's approved school readiness goals.
5. Parental Engagement shall be an overriding theme of the services and programs

delivered by the DELEGATE District.
• The DELEGATE District shall establish a Parent Committee according to the

requirements of the Head Start Performance Standards and shall ensure that its
composition and functions are conducive to placing families at the center of the
Head Start decision-making process.

• Parents shall be provided with both informational and educational services as
described in item H .4. above.

• Family Partnership Agreements shall be developed to document the relationships
among the child, the parents, the Family Advocate/Specialist, other community
service providers, and the classroom staff. These plans shall portray the
interaction and collaboration required to adequately serve and support Head
Start participants. They shall conform to both HHS/ ACF and WISD standards.
Family Partnership Agreements must be initiated as early after enrollment as
possible.

• The Family Advocate/Specialist and classroom staff shall conduct an initial home
visit near the time of enrollment and additional visits during the year to ensure
that the family understands and is a contributing partner in the child's Head Start
experience. The Family Advocate/Specialist shall conduct regular follow-up
sessions with the family.

• Parents shall be introduced to and linked with needed human service and
support agencies, as required, by the Family Advocate/Specialist.

• Parents shall be linked with high quality childcare services.
• Parents shall be afforded every opportunity to participate in the DELEGATE

District's adult and community education programs.

I. Staff Training:
The DELEGATE District shall ensure that all staff employed to implement this Agreement
meet all certification and training requirements of the HHS/ACF. (Appendix B) The WISD
shall assist in the provision of both required and desired training, to be determined as the
need arises, and shall make available to the DELEGATE District the following training
opportunities:
• Curriculum Development and Child Outcome Assessment
• Head Start specific software systems
• Head Start Program Performance Standards
It shall be the responsibility of the DELEGATE District to avail its staff of these opportunities
and to provide any additional training required to ensure the quality of the program and
services herein described. Once training has been offered, the DELEGATE District shall be
responsible for all content that was covered.

J. Staff to Children Ratio:
The staff to children ratio in classrooms operated by the DELEGATE District under this
Agreement shall not be less than two adult staff to the number of children based on the
following chart:
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K. 

Predominant age of children in the class Funded class size (funded enrollment) 
4 and 5 year olds Program average of 17-20 children enrolled per 

class in these classes. No more than 20 children 
enrolled in any class. 

4 and 5 year olds in double session classes Program average of 15-17 children enrolled per 
class in these classes. No more than 17 children 
enrolled in any class. 

3 year olds Program average of 15-17 children enrolled per 
class in these classes. No more than 17 children 
enrolled in any class. 

3 year olds in double session classes Program average of 13-15 children enrolled per 
class in these classes. No more than 15 children 
enrolled in any class. 

* More than 15 3yr old children may be enrolled in a classroom with permission from the Head Start regional office.
Volunteers may be counted in this ratio only when this basic requirement has been met, but
never left alone with children.

For the 2019-2020 School Year: 
• YCS shall operate 3 Head Start (3 year old classrooms) with a maximum of 15

children.
• YCS shall operate all 4 year old classrooms with a maximum of 16 children.

Enrollment: 

The DELEGATE District shall enroll a minimum of 245, children and shall consistently adhere to 
Part 1305 with the enrollment and attendance policies set forth in the Head Start Performance 
Standards, as well as with the "Enrollment and Selection Process" approved by the DELEGATE 
Districts Policy Committee. 

• The DELEGATE will conform to the guidelines and policies established under the
grantee's ERSEA Desk Reference using approved forms and the web-based
ChildPlus.net Report 2310 verified and certified by the Family Support Specialist
(FSS) or designated person, on a monthly basis.

• The DELEGATE will insure that a minimum of 10% of the Head Start enrollment
opportunities are provided to children with a current IEP signed by the LEA and
maintained on file at the DELEGATE site.

L. Compliance:
The DELEGATE District shall ensure ongoing compliance with Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and all other
applicable legislation regarding accessibility for persons with disabilities. Compliance with all
applicable Michigan and federal OSHA standards shall also be the responsibility of the
DELEGATE District.

M. Linguistics:
The DELEGATE District shall ensure that staff and/or volunteers working with children who
use primarily a language other than English have the ability to effectively communicate with
such children.

If a program served a child who speaks a language other than English, a program 
must use qualified bilingual staff, contractor, or consultant to: 

1. Access language skills in English and in the child's home language
2. Conduct screenings and assessments for domains other than

language skills in the language that best capture the child's
development and skills in the specific domain; and
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3. Ensure those conducting the screening the screening or assessment
know and understand the child's language and culture and have
sufficient skill level in the child's home language to accurately
administer the screening or assessment.

N. Transition to Elementary School:
The Head Start staff shall assist and support parents with transitioning their children to
kindergarten by organizing and participating in activities that ease the transition to
kindergarten. The DELEGATE District shall provide assessment documentation to the
transitioning elementary school only with written consent from the parent.

0. Financial Statements and Reports:
The WISD shall make payment(s) to the DELEGATE District under this Agreement subject to
receipt of HHS funds and according to the following procedure:
1. The DELEGATE District shall establish an accounting system which meets all

pertinent HHS/ACF requirements and which has the prior approval of the WISD.
2. The DELEGATE District shall submit the "Reimbursement Request" form quarterly to

WISD Preschool Supervisor. Reimbursement requests received more than ten days
past the due date are subject to penalty.

3. The WISD shall forward appropriate payment to the DELEGATE District for
satisfactory performance of the requirements of this Agreement within 30 days from
submission of a complete reimbursement request.

4. The DELEGATE District will provide monthly fiscal reports to the DELEGATE Site
Coordinator(s) no later than the fifteenth of each month to be shared at Policy
Committee meetings.

P. Regular Reports:
The DELEGATE District shall submit information required by the WISD and reports based on
items listed in Appendix C.

Q. Indemnity:
The Partner District shall indemnify and save harmless the WISD from any and all liability
for loss, damage or injury, or other casualty to persons or property caused or occasioned by
or arising from any act, failure to act, occurrence or negligence by or of the DELEGATE
District or any of its agents, volunteers, employees, visitors, or licensees occurring under
this Agreement and with reference to the provision of Head Start programs and services to
area children and their families. If any action or proceeding shall be brought against the
WISD by reason of any such claim, the insuring party shall notify the WISD and shall resist
and defend such action or proceeding as recommended by legal counsel.

R. Legal Fees Related to Disallowed Costs:
The DELEGATE District shall bear the full cost of any legal or related fees necessary to
pursue the allowance of DELEGATE District Head Start expenditures disallowed by the
federal government.

S. Insurance Requirements:
The DELEGATE District will maintain as its own expense during the term of this contract the
following insurance:
1. Workers' Compensation Insurance with Michigan statutory limits and Employers Liability

Insurance with a minimum limit of $100,000 each accident for each employee.
2. Commercial General Liability Insurance with a combined single limit of $1,000,000 each

occurrence for bodily injury and property damage. WISD shall be added as "additional
insured" on general liability policy with respect to the services provided under this
contract.

3. Automobile Liability Insurance covering all owned, hired and non-owned vehicles with
Personal Protection Insurance and Property Protection Insurance to comply with the
provisions of the Michigan No Fault Insurance Law, including residual liability insurance
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with a minimum combined single limit of $1,000,000 each accident for bodily injury and 
property damage. 

Insurance companies, named insured and policy forms may be subject to the approval of 
WISD, if requested by WISD. Such approval shall not be unreasonably withheld. Insurance 
policies shall not contain endorsements or policy conditions which reduce coverage provided to 
WISD. DELEGATE Districts shall be responsible to WISD or insurance companies insuring WISD for 
all costs resulting from both financially unsound insurance companies selected by the DELEGATE 
District and their inadequate insurance coverage. DELEGATE District shall furnish the WISD with 
satisfactory certificates of insurance or a certified copy of the policy, if requested by WISD. 

No payments will be made to the DELEGATE until current certificates of insurance have 
been received and approved by WISD. If the insurance as evidenced by the certificates furnished 
by the DELEGATE expires or is canceled during the term of the contract, services and related 
payments will be suspended. DELEGATE District shall furnish WISD with certification of insurance 
evidencing such coverage and endorsements at least (10) ten working days prior to 
commencement of services under this contract. Certificates shall be addressed to Washtenaw 
Intermediate School District c/o: Early Childhood Programs Department. P.O. Box 1406, Ann 
Arbor, MI 48106, and shall provide written notice to the Certificate holder of cancellation of 
coverage. 

IV. WISD RESPONSIBILITIES
The WISD, as the grantee and recipient of the Head Start grant funds, shall assume the following
responsibilities in regard to the execution of this Agreement:

A. Training:
The WISD shall provide comprehensive training to the DELEGATE District staff and
committee memberships in, at least, the following topical areas:
1. Grant application software
2. Early childhood curricula
3. Policy Council roles and responsibilities
4. Child assessment
The WISD shall also make its existing Professional Development series available to the
DELEGATE District.

B. Recruitment:
The WISD shall assist the DELEGATE District in the development of recruitment tools,
strategies, and technologies designed to inform the community about the Head Start
programs and services available and how to access them.

C. Documents Formats:
The WISD shall provide the DELEGATE District with approved formats for essential reporting
requirements.

D. Quality Improvement and Monitoring:
The WISD shall monitor DELEGATE District program performance via a number of means.
See Internal Monitoring policy.

E. DELEGATE Monitoring
See Internal Monitoring Policy.

F. Community Partnerships:
The WISD shall ensure that appropriate and productive partnerships are established with a
wide range of community agencies to provide the various support services required by the
DELEGATE District's Head Start program operations.

G. Meeting Schedules:
The WISD shall coordinate and schedule area-wide Head Start meetings and workshops,
including but not necessarily limited to:
1. Head Start Management meetings
2. Governance meetings
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3. Policy Council meetings
4. DELEGATE District staff training sessions
5. Business Officials meetings
6. Health Service Advisory Committee Meetings

H. Technical Assistance:
The WISD shall make available to the DELEGATE District any of its varied resources which
are pertinent to the operations of the Head Start programs and services described in this
Agreement. These may include professional consultants in the areas of special education,
early childhood education, computer technology, business and finance, health education,
nutrition, behavioral management, assessment, arts, language arts, educational technology,
communications, community relations, compliance, and management. Once WISD has
provided the training, the delegate shall be responsible for all topics covered. This shall
hold true regardless is the delegate chooses not to attend.

I. Problem Resolution:
The WISD shall, upon request, assist the DELEGATE District in the resolution of problems or
issues which arise as a result of the operation of programs and services delivered under this
Agreement. Dispute resolution shall be conducted in accordance with 45 CFR Part
1304.SO(h) (See Appendix A).

J. Payment for Approved Services:
The WISD shall make payments to the DELEGATE District for services satisfactorily delivered
under this Agreement in accordance with Section III, 0 (1-3) above.

Duplicate counterparts of this Agreement have been executed the day and year written above. 

Alena Zachery-Ross 
Ypsilanti Community Schools Superintendent 

Dr. Scott Menzel 
WISD Superintendent 

Alan Oman 
WISD Executive Director of Early Childhood Programs 

Ginelle Skinner 
Assistant Director of Early Childhood Programs 

Ypsilanti Director of Business Services 
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APPENDIX A 

PUBLIC COMPLAINTS AND GRIEVANCES 

Any request, suggestion, complaint, or grievance filed by a member or members of the general public which does not relate 
directly to the Head Start Program shall be forwarded to the Superintendent for consideration. 

Wherever possible, the Superintendent shall attempt to acknowledge and resolve any issue via informal discussion(s) with the 
involved party(ies). S/he shall have extensive discretionary authority to include District staff or members of the Board in such 
discussions to maximize the potential for resolution. 

In cases where resolution can be achieved through such informal discussion. the Superintendent shall inform the Board of the 
resolution and its terms, if appropriate. 

In cases in which resolution cannot be reached via informal discussion, the Superintendent shall consolidate all information 
pertinent to the situation and shall render a proposal for resolution or a decision based upon relevant facts. This proposal/decision 
shall be conveyed to the involved party(ies) in a timely fashion. 

If the Superintendent's proposal for resolution or decision is not acceptable to the involved party(ies) or if the matter is one 
beyond the Superintendent's authority, the issue(s) may be brought before the Board. 

The Superintendent may make such a request for matters beyond his/her authority or the involved party(ies) may submit a written 
request for a hearing before the Board, when resolution has not been achieved as outlined above. 

The Board shall schedule a hearing within a reasonable period of time following receipt of a request after reviewing all material 
related to the matter. When the Board has reached a decision, the involved party(ies) shall be advised of that decision in writing 
within ten (10) business days. 

For requests, suggestions, complaints or grievances filed specifically in regard to the Head Start Program, the following resolution 
procedure shall be implemented. 

A If the matter pertains to a DELEGATE district, the Program Director for Head Start shall refer the issue to 
that Partner district for resolution. 

B. If resolution cannot be achieved, the matter shall be considered by the WISD via an informal discussion among
the involved party(ies), the Superintendent, the Head Start Policy Council Chairperson, and/or the Program
Director for Head Start.

C. In cases where informal discussion is unsuccessful, the Superintendent in consultation with the Head Start
Policy Council Chairperson shall develop a proposal for resolution and convey such to the involved party(ies)
in a timely fashion.

D. If the proposed resolution is not accepted, a hearing may be requested by the party(ies) before a panel
comprised of the WISD Board of Education representative(s) to the Head Start Policy Council and a member
of the Policy Council. The hearing shall be scheduled within a reasonable period of time, as above. The
complaint must be issued in writing by the complaintee.

E. When the hearing committee has reached a decision, it shall be conveyed to the involved party(ies) within ten
(I 0) business days.

Issues related to State and federal laws, such as teacher tenure issues or compliance with Section 504 or the ADA, for example, 
shall be resolved using procedures prescribed in other administrative guidelines. 

13 
72



14 

73



APPENDIXB 

Position Requirements and Job Descriptions 
Early Childhood Classroom Teacher 
All Teachers must possess a Bachelor Degree or higher in Early Childhood Education or related field 
(with a minimum of 16 credits in ECE), approved by the WISD Executive Director of Early Childhood 
Programs. Excellent communication skills are expected as communication with team members, 
parents, and the community is essential to the Head Start philosophy. The Facilitator must also 
demonstrate supervisory skills. Individuals in this position are also expected to be an ongoing "learner" 
as new approaches and best practices in early childhood education will be expected as the program 
grows. 

The Early Childhood Classroom Teacher is responsible for instruction in the Head Start classroom. 
He/she must be able to design and promote the social, physical, and intellectual growth of primary 
school children. This includes development and implementation of individual and group activities to 
stimulate growth in language, social, and motor skills. The Teacher will also select appropriate 
resources suitable for verbal or visual instruction of students with a wide range of mental, physical, and 
emotional maturity. The Teacher must enjoy working with a team to ensure delivery of instruction and 
to establish an appropriate climate and environment for learning. 

Early Childhood Classroom Associate Teacher 
Early Childhood Associates must possess at a minimum an Associate Degree or current CDA, and 
experience with Head Start or other early childhood education programs. The Associate must be able to 
read, comprehend and carry out written instructions, and be able to use mathematics to solve problems. 
The Associate must enjoy working in teams and have the ability to develop effective working 
relationships with students, staff, and parents. 

The Early Childhood Classroom Associate takes direction from and assists the Early Childhood 
Classroom Facilitator in general daily classroom activities including small group instruction, tutoring, 
set up of the classroom for activities, preparation of displays, and material preparation. The Associate 
also helps in maintaining classroom discipline, answering questions, and participating on home visits 
and parent-teacher conferences. 

Family Advocate/Support Specialist/Caseworker 
The Family Advocate must possess at a minimum a Bachelor Degree in Early Childhood Development, 
Social Work or related field, and experience working with families and young children. Access to 
reliable transportation is essential. The Family Advocate must have excellent communication skills and 
an ability to solve problems and deal with a variety of issues and situations simultaneously. The Family 
Advocate must have the ability to establish and maintain relationships and trust with a wide variety of 
professionals and family members. 

Family services staff qualification requirements. A program must ensure staff who work directly with 
families on the family partnership process hired after November 7, 2016, have within eighteen months 
of hire, at a minimum, a credential or certification in social work, human services, family services, 
counseling or a related field. 

Family Advocates will assist the DELEGATE District that has responsibility for the adherence to the 
Performance Standards governing the Parent/Family Service plan including: 

• Recruitment

• Enrollment
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• Maintaining full enrollment
• Follow up on absences, daily
• Record keeping and reporting
• Case Coordination
• Resource Development
• Regular follow up on Family Partnership Goals
• Family and Community Partnerships (PFCE)

The Family Advocate/Specialist is an essential part of the Head Start classroom team! Working closely 
with the Early Childhood Classroom Teacher and Early Childhood Classroom Associate, the Family 
Advocate will be responsible for working with the family to ensure that health, mental health, and other 
supports to the family are available. The Family Advocate will establish trust with the family and 
model parent support of their child to promote educational growth and well being. Home visits are an 
integral part of the Family Advocate's job to assist the entire team in assessing a family's needs, 
identifying agency, school and other resources to meet those needs, and ensure that needs are met. The 
Family Advocate works with the Head Start classroom team to plan and coordinate the work of the 
Facilitator, Associate, parents, and volunteers in the classroom and on field trips. 

Required for all positions prior to offering employment: 
1. Physical.
2. TB Test.
3. Morpho Trust Clearance including:

Central Registry Clearance
Fingerprinting and Criminal History Check (ICHAT)
Sex offender registry check

4. Policy Council or Committee Approval.
5. Reference Verification
6. CPR and First-aid ( one permanent staff per classroom must be certified by first day of services with
children)

The DELEGATE will ensure that there is a Head Start staff member and Policy Committee 
member at all interviews conducted for personnel being hired to function within the Head Start 
funded program as well as for staff and child selection criteria. 
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APPENDIXC 

MONTHLY REPORT CHECKLIST 

DELEGATE/Site: _________ _ Month/Year 
of: 

-----------

In accordance with Part 1304.Sl(h)(l) of the Head Start Performance Standards, the following reports are due at the WISD Head 
Start Office by the 5th of each month, following the month being reported. To assist you in submitting a complete package of 
reports, use this checklist as you gather materials, checking each item as you include it in the packet, putting the forms in the 
order listed. 

D Quarterly Reimbursement Sheet (July-September due October 15) (October-December due January 15) (January-
March due April 15) (April-June due July 15) 

D Directors Monthly Report- to be completed in Child Plus no later than the 5th of each month 

D Health & Safety Checklist- prior to the first day with students 

D Community Assessment (Due February 15)

D Quality Improvement Documentation 

D Audit report (Due 180 days after the end of the DELEGATE fiscal year) 

D Inventory of all equipment (Due May 15, 2020)

D Budget and Narrative to be submitted into GABI February 15, 2020 (attach copy) 

D Any changes in program (including names of new staff with credentials)

D Any changes in Parent Representatives to Policy Council 

D DELEGATE Recruitment Plan and Efforts (uploaded in ChildPlus: Monthly)

D Policy Committee Minutes including year to date budget report (uploaded in ChildPlus: Monthly)

D Other (please specify): 

Signature of Site Director/Designee Date Submitted 

Signature of WISD Preschool Supervisor Date Received 
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APPENDIX E 

U.S. DEPARTMENT OF HEAL TH AND HUMAN SERVICES 

COMPENDIUM OF REQUIRED CERTIFICATIONS AND ASSURANCES 

SF424B 

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Note: Certain of these assurances may not be applicable to your project or program. If you have 
questions, please contact the awarding agency. Further, certain Federal awarding agencies may require 
applicants to certify to additional assurances. If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial
capability (including funds sufficient to pay the non-Federal share of project costs) to ensure proper
planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the
State, through any authorized representative, access to and the right to examine all records, books,
papers, or documents related to the award; and will establish a proper accounting system in accordance
with generally accepted accounting standards or agency directives.

3. Wi/1 establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable time frame after receipt of approval of the
awarding agency.

5. Will comply with the intergovernmental Personnel Act of 1970 (42 U.S.C. 4278-4763) relating to
prescribed standards for merit systems for programs funded under one of the nineteen statutes or 
regulations specified in Appendix A of OPM=s Standards for a Merit System of Personnel Administration
(5 CFR 900, Subpart F).

6. Will comply with al/ Federal statutes relating to non-discrimination. These include but are not limited
to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the bases of
race, color or national origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C.
1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29 U.S.C. 794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to non-discrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse
and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating
to non-discrimination on the bases of alcohol abuse or alcoholism; (g) 523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-3), as amended, relating to confidentiality of the
alcohol and drug abuse patient records; (h) Title VII of the Civil Rights Act of 1968 (42 U.S.C. 3601 et
seq.), as amended, relating to non-discrimination in the sale, rental or financing of housing; (I) any other
non-discrimination provisions in the specific statute(s) under which application for Federal assistance is
being made; and (j) the requirements of any other non-discrimination statute(s) which may apply to the
application.

7. Will comply, or has already complies, with the requirements of Titles II and J/1 of the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or whose property is acquired as a result of Federal or
Federally assisted programs. These requirements apply to all interests in real property acquired for
project purposes regardless of Federal participation in purchases.
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Appendix E (continued) 

8. Will comply with the provisions of the Hatch Act (5 U.S.C. 1501-1508 and 7324-7328) which limit the
political activities of employees whose principal employment activities are funded in whole or in part with
Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. 276a to 276a-7), the
Copeland Act (40 U.S.C. 276c and 18 U.S.C. 874), and the Contract Work Hours and Safety Standards
Act (40 U.S.C. 327-333), regarding labor standards for Federally assisted construction subagreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to
participate in the program and to purchase flood insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the following: (a)
institution of environmental quality control measures under the National Environmental Policy Act of 1969
(P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738;
(c) protection of wetlands pursuant to EO 11990; (d) evaluation off/ood hazards in floodplains in
accordance with EO 11988; (e) assurance of project consistency with the approved State management
program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. 1451 et seq.); (f)
conformity of Federal actions to State (Clear Air) Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.S.C. 7401 et seq.); (g) protection of underground sources of drinking
water under the Safe Drinking Water Act of 1974, as amended, (P.L. 93-523); and (h) protection of
endangered species under the Endangered Species Act of 1973, as amended, (P.L. 93-205)

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. 1271 et seq.) related to protecting
components or potential components of the national wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended (16 U.S.C. 470), EO 11593 (identification and protection of historic
properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. 469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research,
development, and related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P. L. 89-544, as amended, 7 U.S. C.

2131 et seq.) pertaining to the care, handling, and treatment of warm blooded animals held for research,
teaching, or other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4801 et seq.) which
prohibits the use of lead based paint in the construction or rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with the single
Audit Act of 1984.

18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations and
policies governing this program.
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Appendix E (continued) 

DRUG-FREE WORKPLACE REQUIREMENTS 

GRANTEES OTHER THAN INDIVIDUALS 

By signing and/or submitting this application or grant agreement, the grantee is providing the certification set out 
below. 

This certification is required by regulations implementing the Drug-Free Workplace Act of 1988, 45 CFR, Part 76, 
Subpart F. The regulations published in the January 31, 1989 Federal Register, require certification by grantees 
that they will maintain a drug-free workplace. The certification set out below is a material representation of fact 
upon which reliance will be placed when HHS determines to award the grant. False certification or violation of 
the certification shall be grounds for suspension of payments, suspension or termination of grants, or 
government-wide suspension or debarment. 

Workplaces under grants, for grantees other than individuals, need not be identified on the certification. If known, 
they may be identified in the grant application. If the grantee does not identify the workplaces at the time of 
application, or upon award, if there is no application, the grantee must keep the identity of the workplace(s) on 
file in its office and make the information available for Federal inspection. Failure to identify all known workplaces 
constitutes a violation of the grantee's drug-free workplace requirements. 

Workplace identifications must include the actual address of buildings (or parts of building) or other sites where 
work under the grant takes place. Categorical descriptions may be used (e.g. all vehicles of a mass transit 
authority of State highway department while in operation, State employees in each local unemployment office, 
performers in concert halls or radio studios). 

If the workplace identified to HHS changes during the performance of the grant, the grantee shall inform the 
agency of the change(s), it previously identified the workplaces in question (see above). 

Definitions of terms in the Non procurement Suspension and Debarment common rule and Drug-Free Workplace 
common rule apply to this certification. Grantees' attention is called, in particular, to the following definitions from 
these rules: 

"Controlled substance" means a controlled substance in Schedules I through V of the Controlled Substances Act 
(21 USC 812) and as further defined by regulations (21 CFR, 1308.11 through 1308.15). "Conviction" means a
finding of guilt (including a plea of nolo contendere) or imposition of sentence, or both, by any judicial body 
charged with the responsibility to determine violations of the Federal of State criminal drug statutes; "Criminal 
drug statute" means a Federal or non-Federal criminal statute involving the manufacture, distribution, dispensing 
use, or possession of any controlled substance; "Employee" means the employee of a grantee directly engaged 
in the performance of work under a grant including: (i) All "direct charge" employees; (ii) all "indirect charge" 
employees unless their impact of involvement is insignificant to the performance of the grant; and (iii) temporary 
personnel and consultants who are directly engaged in the performance of work under the grant and who are on 
the grantee's payroll. This definition does not include workers not on the payroll of the grantee (e.g., volunteers, 
even if used to meet a matching requirement; consultants or independent contractors not on the grantee's payroll; 
or employees of subrecipients or subcontractors in covered workplaces). 

The grantee certifies that it will provide a drug-free workplace by: 

a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of
such prohibition;

b) Establishing a drug-free awareness program to inform employees about:

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;
(3) Any available drug counseling, rehabilitation, employee assistance programs; and
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Appendix E (continued) 

(4) The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

c) Making it a requirement that each employee to be engaged in the performance of the grant
be given a copy of be statement required by paragraph (a);

d) Notifying the employee in the statement required by paragraph (a) that as a condition of
employment under the grant, the employee will:

(1) Abide by the terms of the statement; and
(2) Notify the employer of any criminal drug statute conviction for a violation occurring

in the workplace no later than five days after such conviction;

e) Notifying the agency in writing within ten days after receiving notice under subparagraph
(d)(2), from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every
grant officer or other designee on whose grant the convicted employee was working, unless
the Federal agency has designated a central point for the receipt of such notices. Notice
shall include the identification number(s) of each affected grant;

f) Taking one of the following actions within 30 days of receiving notice under subparagraph
(d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and
including termination, consistent with the requirements of the Rehabilitation Act of
1973, as amended; or

(2) Requiring .such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health, law enforcement, or other appropriate agency.

g) Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs (a) through (f).

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE 

Public Law 103-227, also known as the Pro-Children Act of 1994 (Act), requires that smoking not be 
permitted in any portion of any indoor facility owned or leased or contracted for by an entity and used 
routinely or regularly for the provision of health, day care, early childhood development services, education 
or library services to children under the age of 18, if the services are funded by Federal program either 
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The law 
also applies to children's services that are provided in indoor facilities that are constructed, operated, or 
maintained with such Federal funds. The law does not apply to children's services provided in private 
residences; portions of facilities used for inpatient drug or alcohol treatment; service providers whose sole 
source of applicable Federal funds in medicare of medicaid; or facilities where WIG coupons are redeemed. 
Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of 
up to $1,000 for each violation and/or the imposition of an administrative compliance order on the 
responsible entity. 

By signing this certification, the offeror!contractor (for acquisitions) or applicant/grantee (for grants) certifies 
that the submitting organization will comply with the requirements of the Act and will not allow smoking 
within any portion of any indoor facility used for the provision of services for children as defined by the Act. 

The submitting organization agrees that it will require that the language of this certification be included in 
any subawards which subrecipients shall certify accordingly. 
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Appendix E (continued) 

CERT/FICA TION REGARDING DEBARMENT, SUSPENSION AND OTHER 
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS 

By signing and submitting this proposal, the applicant, defined as the primary participant in accordance with 
45 CFR Part 76 certifies to the best of his or her knowledge and believe that it and its principals: 

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from covered transaction by any Federal Department or agency;

(b} have not within a 3-year period preceding this proposal been convicted or had a civil judgement
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under
a public transaction: violation of Federal or State antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statement, or receiving
stolen property;

(c) are not presently indicted or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1) (b) of
this certification; and

(d) have not within a 3-year period preceding this application/proposal had one or more public
transaction (Federal, State or local) terminated for cause or default.

The inability of a person to provide the certification required above will not necessarily result in denial of 
participation in this covered transaction. If necessary, the prospective participant shall submit an 
explanation of why it cannot provide the certification. The Department of Health and Human Services' 
(HHS) determination whether to enter into this transaction. However, failure of the prospective primary 
participant to furnish a certification or an explanation shall disqualify such person from participation in this 
transaction. 

The prospective primary participant agrees that by submitting this proposal, it will include the clause entitled 
"Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered 
Transactions," provided below without modification in all lower tier covered transactions. 

CERT/FICA TION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY 
AND VOLUNTARY EXCLUSION - LOWER TIER COVERED TRANSACTIONS 

(TO BE SUPPLIED TO LOWER TIER PARTICIPANTS) 

By signing and submitting this lower tier proposal, the prospective lower tier participant, as defined in 45 
CFR, Part 76, certifies to the best of its knowledge and belief that it and its principals: 

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such prospective
participant shall attach an explanation to this proposal.

The prospective lower tier participant further agrees by submitting this proposal that it will include this clause 
entitled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier 
Covered Transactions," without modification in all lower tier covered transactions and in all solicitations for 
lower tier covered transactions. 
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Appendix E (continued) 

CERT/FICA TJON REGARDING LOBBYING 

FOR CONTRACTS, GRANTS, LOANS 

AND COOPERATIVE AGREEMENTS 

The undersigned certifies to the best of his or her knowledge and belief, that: 

(1) No Federal appropriate funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency, a
member of congress, an officer or employee of congress, or an employee of a member of congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment or modification of any Federal contract, grant, loan, or
cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person
influencing or attempting to influence an officer or employee or an agency, a member of congress,
an officer or employee of congress, or an employee of a member of congress in connection with
this Federal contract, grant, loan or cooperative agreement, the undersigned shall complete and
submit Standard Form LLL, "Disclosure Form to Report Lobbying, " in accordance with its
instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, Joans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction 
was made or entered into. Submission of this certification is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required 
certification shall be subject to a civil penalty or not less than $10,000 and not more than $100,000 for each 
such failure. 

I hereby agree to the above certifications and assurances. 

Signature of Certifying Official Date 

Title 

Applicant Organization 

23 

82



APPENDIX F 

Reimbursement Request 

Quarter Billed: Program: Total Funded Enrollment: 

Federal Funds 

Personnel 

Fringe Benefits 

Supplies 

Contractual 

Local Travel 

Rent & Field Trip 
Admission Fees 

Total Amounts 

In-kind Costs 

Personnel 

Rent 

Local Travel 

Supplies 

Transportation 

Contract Services 

Other Costs 

Approved Budget 

Administrative Proeram 

Administrative Proe:ram 

Requested this Quarter 

Administrative Program 

Administrative Proe:ram 

Remaining Balance 

Administrative Program 

Administrative Proe:ram 

Total Amounts �-��I �I ---� 
INFORMATION: 

I. Report Head Start expenditures on this form. Monies expended from local or other federal sources should be excluded. 

2. Report only actual expenditures. Do not use estimates. 

3. Report all expenditures on this report at the end of each period on a year-to-date basis. 

4. At a minimum, this report is to be completed at the end of each calendar year quarter. 

5. Attach records of line item expenditures with the quarterly report.

6. Attach Grant Funded Personnel Report. 

7. Reports are to be received by the WISD within 15 days of the end of each quarter.

8. Send reports to Erika Huizenga, Preschool Supervisor, Washtenaw Intermediate School District, 1819 S. Wagner Road, Ann Arbor, MI 48106 
9. Questions concerning Head Start expenditures should be directed to Erika Huizenga ehuizenga@washtenawisd.org

CERTIFICATION: 

I certify that this report was prepared by, or in cooperation with the business office. I further certify that the Agency records provide proper accountability for 
reported revenues and expenditures. 

Does the district have any control deficiencies, significant deficiencies, or material weaknesses from the most recent district audit that have not been properly 
corrected? 

SUPERINTENDENT OR AUTHORIZED SIGNATURE: 

CONTACT 

PERSON: 

WISD APPROVAL 

ERIKA HUIZENGA 

TELEPHONE: DATE: 

ALAN OMAN 
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Enclosure #8 

APPROVAL OF ELA LITERACY /CURRICULUM CONTRACT, HMH 
Into Reading Into Lit Comprehensive 6 Yr K-12 

Meeting of 7/15/2019 
Presented by Dr. Carlos Lopez 

Prepared by Paula Gutzman

0 Discussion
Gillian Maria 

Brenda Ream Ellen Sharon Meredith Sheler-
[8J Action - Roll Call Meadows Gainsley Champagne Lee Schindler Edwards 
0 Action - Voice

Ayes __ 
1st/2nd 

Nays __ Aye 

Nay 

Abstain 

Rationale/Background Information 

Celeste 
Hawkins 

The attached proposal from Houghton Mifflin Harcourt (HMH) is submitted for Board review and 
approval. The 2019/20, 2020/21, and 2021/22 HMH English Language Arts (ELA) 
Literacy /Curriculum Contract includes a detailed budget of the ELA Literacy Curriculum and 
supplemental program for our K-12 students. The proposed three years purchase equates to three 
equal payments of $165,095.59 for the next three years, totaling $495,286.77. 

Proposed Motion 
" .... move that the Board of Education approve the Houghton Mifflin Harcourt purchase of 
'Into Reading Into Lit Comprehensive 6-Yr K-12' with a 6-year subscription for the total 
amount of $495,286.77, which will be deferred in payments as follows: 

$165,095.59: Due no later than July 31, 2019 
$165,095.59: Due no later than July 31, 2020 
$165,095.59: Due no later than July 31, 2021." 

Budget Impact: D None [8J As follows: 
2019/20 Title I Funds: $158,154 
2019 /20 General Fund: $6,941.59 

Attachments: 

[8J Enclosed D Issue Study Enclosed [8J To Be Distributed Separately D None 
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Houghton 
Mifflin 
Harcoun 

7/9/2019 

Alena Ross 
Ypsilanti Cmty School District 
1885 Packard Rd 
Ypsilanti, Ml 48197 

Dear Alena Ross: 

On behalf of Houghton Mifflin Harcourt (HMH), I am pleased to confirm approval of deferred payments to 
Ypsilanti Cmty School District for the following products: 

Into Reading Into Lit Comprehensive 6 Yr K-12 

$165,095.59 to be paid no later than July 31st, 2019 

$165,095.59 to be paid no later than July 31st, 2020 

$165,095.59 to be paid no later than July 31st, 2021 

The pricing and extended payment terms ouUined in this letter are based on receiving payment in the 

form of a check, ACH or Wire transfer. 

Include a copy of this letter with your purchase order. No returns, substitutions, or cancellations are 

allowed. All purchase orders related to this offer must be submitted at the same time. Purchase orders 

must be submitted for the entire amount of the purchase. If you are unable to issue a purchase order 

for the full order amount, a purchase agreement is required. Please contact your Account Executive 

should you need a purchase agreement. This offer is valid through 7/18/2019. 

Should you have any questions regarding this response, please feel free to contact the following HMH 

professional: 

Sincerely, 

Bill Benear 

Tammy Willey, Account Executive, at 269.967.4987, or via e-mail at 
tammy.willey@hmhco.com. 

Director, Finance and Operations 

This message originated from outside your organization 

HMH Representatives, 

We are in the final hour of making a dedsion if we will going with HMH. We 

will only be able to move forward if we can be offered a three year payment 

plan that reflect the following: 

1.) Will HMH honor the following payment option? - The HMH Into Reading Into

Lit Comprehensive 6 Year K-12 (6 Year Subscription) Plan - Total Curriculum 
Program without PD Plan= $495,286.77 

• 

• 

July 31, 2019 - $165,095.59 

July 31, 2020 - $165,095.59 

July 31, 2021- $165,095.59 
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Enclosure #9 

APPROVAL OF ELA PURCHASE, HMH Professional Learning Plan, K-12 ELA 
Meetingof7/15/2019 

Presented by Dr. Carlos Lopez 
Prepared by Paula Gutzman 

D Discussion
Gillian Maria 

Brenda Ream Ellen Sharon Meredith Sheler- Celeste 
C8J Action - Roll Call Meadows Gainsley Champagne Lee Schindler Edwards Hawkins 
D Action - Voice
Ayes __ 

1 S1f2nd 

Nays __ Aye 

Nay 

Abstain 

Rationale/Background Information 
The attached proposal from Houghton Mifflin Harcourt (HMH) is submitted for Board review and 
approval. The professional learning program is for teachers, administrators and instructional 
coaches. 

Proposed Motion 
" .... move that the Board of Education approve the purchase of the Houghton Mifflin 
Harcourt professional learning plan for its K-12 ELA core curriculum, for a term of July 1, 
2019 -June 30, 2020 and an amount not to exceed $50,376." 

Budget Impact: D None 
Title II A 

Attachments: 

IZJ As follows: 

IZ] Enclosed D Issue Study Enclosed IZ] To Be Distributed Separately D None 

86



Ypsilanti Community Schools, Ml 
HMH Into Reading ©2020 I HMH Into Literature ©2020 

Professional Leaming Plan I K-12 ELA 

BEST PRACTICE MODEL FOR PROFESSIONAL LEARNING 

Houghton Mifflin Harcourt,. (HMH®) ls pleased to present our proposed Professional Leaming Plan and 
pricing in the following table to Ypsilanti Community School District for its K-12 ELA core curriculum 
implementation. 
The mission of Houghton Mifflin Harcourt (HMH) is to encourage tile intelled!Jal and personal growth of all 
students. To'lhls end, HMH creates evldence-based print and digital resources and provides professional 
services for students and educators from Kindergarten through grade 12. These products arid setVices are 
designed to increase student achievement and readiness for college and career. HMH provides planning, 
coaching, data analysis, reporting and project management services to assist districts In ITJElelfng the goal of 
increasing student achievement. 

Wrth our robust learning tools, HMH supports teachers In gaining practical knowledge for application with rich 
professional learning. Designed to gain deep unders1anding of how to Implement effectively, these services 
focus on implementatiOn of these tools In the dassroom. Our Professional Leaming Consultants help teachers 
develop instrucl!onal expertise by answering questions about their HMH program, modeling effective 
Instruction, leading professional leamlng sessions centered on evidence of student learning, and helping 
teachers select and achieve instructional goals. 

Why Coaching Mattens 
Research indicates that the most effecti\/e way to impact ieacher effectiveness is through professional learning 
combined with targeted one-on-one support in the classroom. Coachlng enables • ... teachers to apply their 
learning more deeply, rrequently and consistently than teachers who wor1c alone· (Annent,e,g Foundation for 
Education Reform; 2004) 

10010 w;�r vs 
95010 ' 

I 

.JI ' -

WITH TRADITIONAL ' , � 
1

-·, WITH ONGOING 

PD SESSION COACHING THROUGH 

·� -·1· {'Y:'' IMPLEMENTATION 

(Bush, 1984; Truesdale, 2003) 

Ypsilanti Community Schools, Ill 
HMH Into Reading ©20201 HMH Into Uterature ©2020 

Professional Leaming Plan I K-12 ELA 

The Coaching Model at HMH 
Student data and evidence drives the focus and goals for our instructional and leadership coaching. Our 
coaching model focuses 80% on student learning and 20% on Instructional design. Therefore, student learning 
changes are lhe k.ey indicators of success. 
Student-centered: By focusing on students first, our coaches can successfully collaborate with teachers to 
design and support changes in practice that lead to improvement In student outcomes. Teachers are provided 
practical support for classroom application, includlng lesson modeling, in order to help all studenls, achieve. 
Data-driven: Our coaches monitor progress through an accountabllity system for both instructional and 
leadership coaching to track resuits. Growing accustomed to this ongoing progress monitoring framework 
enables educators to implement data-driven Instruction. 

, Instructional Coaching 
... Making intentional decisions abou'I implementing research based instructional practices 

• Lesson modeling 
_.. Planning for next steps with instruction with a focus on helping students meet specified learning 

targets 
" Making instructional adjustments as needed 

Data Coaching 
... Analyzing student evidence and data to help set student-centered learning targets 
" Designing and refining assessments 
... Planning instruction in response to assessments and data 

Content Coaching 
" Strengthening content knowledge 
" Developing content skills to support effective instruction 
" Going beyond program implementation 
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Ypsilanti Community Schools, Ml 
HMH Into Reading ©2020 I HMH Into Uterature ©2020 

Professional Leaming Plan I K-12 ELA 

Implementation Tlmellne 
In further conversations with yaur cflSlrict al)0\11 pans for professional devmopment o- the fife of the adoption, we wm 
craft a plan speCJflc to Ypsllantl Community School Oisbict that matches yoor cflSlrict goals for lmplemenlallon to ensure 
you have the supports you need to bes\ support teachefs, leaders. and ultimately students. 
Set forth below ls ·a recommended lmplementatlon model with a tentative Umeline. Actual implementation plans will be 
created in collaboration with school and di&trld leaders and will be based upon the <1eeds of1ndiv1Clual schools. 

JIIFO READIWG "403Ufl & l#TO UTERATVRE Cl2\D10 
Profilslllallal LMffllnd Year 1 

Bacic-t1>Schoo/ Suppo,1 
·Denotes Com S81Vices 

Implementation Planning Meeting* HMH&District Ongoing 
To support the sustainability o! our programs and to ensure optimal Leadership• 
implementation of the progfi¥11s across all schools, HMH will collaborate with 
District leadership to create an implementation pten. 

This plan wilt induCle scope of work, Implementation goats, tile on-going 
monitoring of success towards those goals and implemenlation models. Other 
actions may include: 
. Identifying implementation support team members 
. Creating a planning checklist for the partnership 
. CreatJng an asses&ment and progress monitoring calendar, Including 

Mid and End-ol•Year reporting with student achievemenl program 
evaluat!on, and recommendations. 

. Conducting technology audit and dates for technology meeting and 
installation. 

Train the Trainer Baek-to-School Sessions instructional 
Coaches 

Getting Started Sessions• 
. Getting Started with Into Reading K-5* K-5 = 1 session* August 14 
. Getting started with Into Literature 6-12" 6-12 = 1 session* 

Backward Design Planning Session K-6=1 SHSlon August 15 
. During this eollaboiatlve session, insln.ictional coacl,os will engage in 6-12 = 1 session 

backward planning a unit of study with guldanc:e from the HMH 
coach. 

. lnsttuctional Coaches wtll be Introduced to the HMH Coac:hing Studio 
and OnNne Coaching struclum and begin es!ablishlng goats and 
a<eas of foc:us for supporting c!aasroom teaehers with the launch of 
the Into Resdina and Into Uterature implemenlations. 

Getting Started with Into Reading K-5 & Into l.mn!Unt 8-12 � 2020" 1 Session per 35 August28 
Teachers 

In this tntrodu<:tcry c:ourse, participants have meaningful, hands-on 
e:xperlenc:es lo team about their program's organil:alion and deslgn. Through K-2 = 1 session• 
direct Instruction and guided practic:e, participants w,H also e�perienc:e 3-5=1-Jon• 
program resources from both a student and teacher perspective. 6·12 = 1 session• 
LEARNING OUTCOMES: 
. Build understanding and confidence lo ensure a strong 

implemenlation 
. SUpport differentiation, assessment, and effective whole and small 

group instruction using program resources and instructional tools 
. Enh;mce instructional delivery and student learning using HMH 

technology 
'Access to Uie Getting Slatted modules on the Ed digital p/artonn are also 
included for .,,,.,, In time" leamina •�=�hout the vear 

Ypsilanti Community Schools, Ml 
HIIIH Into Reading ©2020 I HMH Into Uterature ©2020 

Professional Leaming Plan I K·12 ELA 

lr,to Read/r,g & Into Literature Leadership Training• HMH& 
Sc:hool1Distr1ct 

Designed specifically for district leaders, school leaders anCI instructional Leadership• 
coaches, the Getting Started Leadership Training provides an overview of the 
ptegram organization, lesson design, and support resources. The goal is to Into Reading 
build deeper undelstanding of the program's alignment to standards as welt 1 two-hour 
as identify key teacher and student behaviors to observe in their teaming session* 
environments. 
Leaming Outcomes: Into Literature 
. Recognize program alignment lo national standards � 
. Undersland program Q198nlzation and re$OOl1)8$ 1l1at support session• 

differentiation, assessment, and effective whole and small group 
instruction 

. identify teacher and student behaviors that positively impact student 
achievement when obseNing classroom implementation and deliv8fY 

HMH Technical Support at BD0.323.9239 or techsupport@hmhco.c:om• HMHTech, 
. 24f7 Self·SeNice Website Support Resources Teachers, 
. Online Help Guides Leaders• 
. Phone or emai support 
. Basic Rosterinn ntanninn and setun sunnnrt 

Mid.year Cheek-In Meeting• HMH & District 
A Mld-Year Check·ln with your Pwfessional Leaming Manager wlll help you Leadership" 
further identify key toplc:s to address with you- technology and profess!onal 
ieamlng. 

End-of.Year Implementation Meeting• HMH &District 
An End-of-Year Check-in with HMH Professional Leaming Manager will Leadership" 
detenTilne v.ilat successful Implementation looks like in year two. 

Follow-Up Training & Teehnical Services 
Tec:hnic:arServic:es: Techtntegrale Remote II hours 

remote support 
To help ensure your technical environment is set up for success, our Technic:al 
Services team will: 

. Customized Rostering strategy, training, planning, and implementation 
support 

. Technical Health Check 

. Technical Professional Leaming for school-based or dlsltict-based 
staff 

. Collecting data from HMH® plalforms and programs for analytics 
sunnnrt 

lr1.to RNdlng K·5 & Into Uteraturv 6--12 • Follow Up Training I Team 1 Session per 35 
Coaching Teachers 

. During half.day sessions, HMH Coaches will support instructional Into Reading 
coaches & leaders during the first half of the day; HMH and district K-2 • 4 sessions 
coaches will ... 3-5 • ! Sessions 

.,. Engage in a pre-meeting to establish foc:us areas for classroom 
observations Into Literature 

.,. ObseNe 2-3 Into Reading or Into Literature classes Grades 6·12 = 
.,. Gather student evidence 4sessions 
.,. Debrief as a team & determine next steps for instructional 

support 
. Areas of focus for half-day and full-day training sessions will be 

determined and planned in collaboration with school and district leaders 
--

October 
(DateTBD) 

Ongoing 

December or 
January 

May or June 

Ongoing • full 
school year 

October 11 
12:30-4:00 

January 17 12:30 
-4:00 p.m. 

February 14 
12:30 -4:00 p.m 

April 17 
8:00-4:00 
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Ypsilanti Community Schools, 1111 
HIIIH Into Reading ©2020 I HMH Into LJtentfJmJ ©2020 

Professional Leaming Plan I K-12 ELA 

POSSIBLE TOPICS FOR TRAINING SESSIONS WITH TEACHERS 
(multiple topics can be selected and delivered in 60, 90 or 120 minutes): 
. Make Literacy Accessible for an Learners Through Differentiation and 

small Group Instruction 
. Support English Learners In Reading, Writing, Speaking & Listening 
. Maximize Leaming with Dlg!tal Resources 
. Plan and Prioritize lns1ruclion 
. Apply Notice and Note Close Reading Strategies for Deep Analysis of 

Text 
. Create a Balanced Literacy Leaming Envirorvnent 
. Embolden Student Voica, Choice and Action through the Writing 

Process 
Online Coaching & Training 

OnDne Team Coaching for Instructional Coaches lnstrudional The onane team coacljng model includes: Coaches 8 thirty-minute onMne sessions for a team of 5 instructional coaches 
. HMH Coaching Studio access for 1 year 3onllneteam 
. �: 1 EL Coach, 1 SpEd Coach, 2 Elementary Coaches coaching 
. � 3 Elementary Coaches (2 additional licenses avaliable) � 
. �: 1 EL Coach, 1 SpEd Coach, 3 Secondary Coaches 

The Coaching Studio allows five selected participants to have access to 
additional fflstJurces, upload videos, and classroom artifacts to receive 
feedback from peers and instlUC/Jonal /eadars. The HMH Coaching Studio 
1/censss also provide a platform for cpntinued CO/laborativa con�rsalions 
bevond Ule thirty-minute online sessions. 
Follow.tip Online Course (2-hour wabinar1 Teachers& 

lnstrudional POSSIBLE TOPICS FOR TWO-HOUR WEBINAR SESSIONS WITH Coaches TEACHERS: 
. Make Literacy Accessible for all Learners Through Differentiation and 

Small Group Instruction Info Reading 
. Support English Leamera In Reading, Writing, Speaking & Listening K-2 = 1 session 
. Maximize Leaming with Digital Resources 3-5=1-ion 
. Plan and Prioritize Instruction 
. Apply Notice and Note Close Reading strategies for Deep Analysis d /M) lleralure 

Text Gr.Nies 6-12 = 
. Create a Balanced Literacy Leaming Environment 1Nnion 
. Embolden Student Voice, Choice and Action through the Writing 

Process 

Imo Reading Fonow-Up Onllne Bundle (4 one-hour webinars) Teachets & 

HMH Coaches will support teacher.; and instructional coaches with 4 Instructional 
. 

Coaches on&-hour wabinar training sessions 
. Up to 35 participants may join each session 2 Into Readina 
. Areas of focus will be determined and planned in collaboration with Bundles 

instructional coaches 

/nfD Reading 1 Info I.Aenltura 
. Grades K-2 = 4 one-hour webinara Bundle 
. Grades �5 = 4 one-hour webinars 

Into LJtenrlUIJ 
. Grades 6-12 = 4 one-hour weblnars 

September • May 

May15 
12:30-2:30 

DatesTBD 
September 

November 

December 

March 

It 

Ypsilanti Community Schools, Ml 
HMH Into Reading ©2020 I HMH Into Literature ©2020 

Professional Leaming Plan I K-12 ELA 

Total Cost of Professional Learning 

$50,376 

COST PROPOSAL# 007313313 
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Enclosure #10 

ADOPTION OF SCHOOL BOND LOAN REVOLVING FUND 

ANNUAL APPLICATION I RESOLUTION

Meeting of 7/15/2019 

Presented by Priya Nayak 

Prepared by Paula Gutzman 

D Discussion
Gillian Maria 

Brenda Ream Ellen Sharon Meredith Sheler-
IZ! Action - Roll Call Meadows Gainsley Champagne Lee Schindler Edwards 
D Action - Voice
Ayes __ 1 st;2nd 
Nays __ Aye 

Nay 
Abstain 

Rationale/Background Information 

Celeste 
Hawkins 

School districts that participate in the State's school bond loan fund are required to annually 
determine if they are levying sufficient debt retirement millage to repay the school bond loan 

program by their final mandatory repayment date. Submission of the enclosed resolution for the 
former Willow Run Community Schools is required by the Michigan Department of Treasury. 

August 1, 2019 is the deadline to return approved documents. The Annual Loan Worksheet is also 
enclosed. 

Proposed Motion 
" .... move that the Board of Education adopt the presented resolution to authorize the 
Annual Loan/Repayment Activity Application for the former Willow Run Community 
Schools." 

Budget Impact: D None � As follows: 
The Debt Retirement Fund reflects the millage remain at 13.00 mills for the former Willow Run 
Community Schools for 2019. 

Attachments: 

� Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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Legal Name of School District 

School Bond Qualification and Loan Program 
School Loan Revolving Fund 

Bureau of Bond Finance 
Michigan Department of Treasury 

430 W. Allegan 

Lansing, MI 48922 

ANNUAL LOAN/REPAYMENT ACTIVITY APPLICATION 

For Participation in the School Bond Qualification and Loan Program 

District Code No. County 

Willow Run Community Schools 81-150 Washtenaw County 

CERTIFICATE 

I, the undersigned, Secretary of the Board of Education, do certify hereby that the following constitutes a 
true and complete copy of a resolution adopted by the Board of Education of this School District, at a 
Qr�] meeting held on the 15.\-n day of -tu\" ' �01 q , and that said meeting was 
conducted and public notice of said meeting was given pursuant to and in full compliance with Act 267 of the 
Public Acts of 1976 (Open Meetings Act). 

IN WITNESS WHEREOF, I have hereunto set my hand this
---'-

15_+_b __ day of JW 11 
falq(1Q 5he)e( - E'dwa(ds

(Type or Print Name of Secretary) (Signature of Secretary) 

(Signature of Superintendent of Schools) 

RESOLUTION 

k\f\5' 
A meeting was called to order by 1)(. C. e I est e �OW , President. 

�01q. 

Present: Members ________________________________ _ 

Absent: Members, ________________________________ _ 

The following preamble and resolution were offered by Member 

and supported by Member 
WHEREAS: 

1. Act 92 of the Public Acts of Michigan, 2005, enacted pursuant to Article IX, Section 16, of the
Michigan Constitution of 1963, provides the procedure, terms and conditions for obtaining a loan from the
Michigan School Loan Revolving Fund.

2. Pursuant to Executive Order No. 1993-19, the state activities related to bond qualification and state
borrowing functions for the provision of loans by the State of Michigan to school districts were transferred
from the Department of Education to the Department of Treasury. The State Treasurer is responsible for
prescribing the forms and procedures regarding the application for loan from the School Loan Revolving Fund.
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3. This district has taken all necessary actions to comply with all legal and procedural requirements for
borrowing from the School Loan Revolving Fund.

NOW, THEREFORE, LET IT BE RESOLVED THAT: 

1. The district approves the estimated amount to be borrowed from or repaid to the School Bond
Qualification and Loan Program and certifies the amount of qualified debt millage to be levied in accordance
with the following:

Qualified bond debt millage (Tax Year 2019) 13.00 
Combined beginning balance owed to the SBLF and/or SLRF 06/30/2019 $ 6,093,058.34 
Estimated amount to borrow from or repay to the SBLF and/or SLRF $4,986,921.00 

Estimated accrued interest $ 304,652.92 

Estimated combined ending balance owed the SBLF and/or SLRF06/30/2020 $ 11,384,632.26 

2. The district agrees to levy the debt millage tax as indicated above in the current tax year and to levy
the debt millage tax required by law on the taxable valuation of the district for each subsequent year until
all loans are repaid in full to the State of Michigan.

3. The district agrees to take actions and to refrain from taking any actions as necessary to maintain the
tax exempt status of tax exempt bonds or notes issued by the State or the Michigan Finance Authority for the
purpose of financing loans to school districts.

4. The district agrees to file a draw request with the State Treasurer not less than 30 days prior to the
time when disbursement proceeds will be necessary in order to pay maturing principal or interest or both and
to provide any other pertinent facts which may be required to be included in the request.

5. The (title of authorized officer) 1r� ,1 C\ Na4a� , \),(. o\ 1u� \ Y\{\Qf\C.eis authorized and directed to
file with the Department of Treasury the Annual Loan/Repayment Activity Application and any draw request 
documents necessary for borrowing from the SLRF. 

6. In the event that the district fails to perform any actions as identified in this application or
required by law, the district will submit to the State Treasurer a board approved resolution which indicates
the actions taken and procedures implemented to assure future compliance.

7. The district board members have read this application, approved all statements and representations
contained herein as true to the best knowledge and belief of said board, and authorized the Secretary of the
Board of Education to sign this application and submit same to the State Treasurer for his review and
approval.

Ayes: Members 

Nayes: Members 
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SUMMER OR SPLIT TAX LEVY 

UNLIMITED TAX QUALIFIED BONDS 

SCHOOL DISTRICT CODE: 81-150

lnstruetions for Internet use: 

1. Please enter data in the shaded areas only.
2. Complete this spreadsheet. Obtain Board of Education approval.
3. Submit this spreadsheet with the required documents prior to Auaust 1, 2019

SCHOOL DISTRICT NAME: Willow Run Community Schools 
2019 Taxable Valuation = 

PLUS: 1/2 of 2019 Equivalent IFT/CFT Taxable Value= 
TOTAL DEBT MILLAGE TO BE LEVIED: 13.00 

<a) I (b) ( C) I < d > I (e)
02/22/06 

09/21/11 471,063 471,063 500 942,626 

12/23/15 38,000 1,938,000 500 1,976,500 

09/27/16 308,849 6,858,849 500 7,168,198 
'-

< f ) I ( g) 

1---

61,070 46,554 
--

64,919 89,528 

267,248 329,462 

Total Equivalent Value= 
Less: 2019 TIFA, DOA, & LDFA Captured Value= 

TOTAL 2019 Taxable Value Subject to Debt Service= 

(h) < i) I ( j ) ( k) ( I )

-

928,110 1.188 1.300 517,271 410,839 

2,001,109 2.561 I 2.500 994,752 1,006,357 .. 

7,230,412 9.252 9.200 3,660,687 3,569,725 

I 

'-- ----'-------+-- --------1-----+-----------l-----+-----I-----+--- ----l-------4-----

---1-----1- ----+----+------!-------I 

-
i
-- ·+-----11- --- ---- -1-----1----l--- -

1-------1------1--------l-----l-----1-- ----1----- ---1-----1----l- --

Totals 817,912 9,267,912 1,500 10,087,324 393,237 465,544 10,159,631 13.000 13.000 5,172,710 

I 

397,900,720 

397,900,720 

397,900,720 

)> l'I.) ::s 0::s ..I, 

C: (0 
D) enr- c: 
0 3 
� 3 
:e � 
0 O 
.., .., 

� en 
::s- 1:1 
(1) -
(1) -

* IF SIGNIFICANT ADJUSTMENTS ARE MADE TO THE ACTUAL MILLAGE ALLOCATION AS COMPARED TO THE PRORATED MILLAGE ALLOCATION,
PLEASE PROVIDE A BRIEF EXPLANATION OF YOUR BASIS.

Willow Run Worksheet2 7/10/2019 
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Enclosure # 11 

ADOPTION OF RESOLUTION 

General Appropriations Resolution/ School Activity Fund Budget 7.15.19 
GASB84 

Meeting of 7/15/2019 
Presented by Priya Nayak 

Prepared by Paula Gutzman 

D Discussion
Gillian Maria 

Brenda Ream Ellen Sharon Meredith Sheler- Celeste 
IZI Action - Roll Call Meadows Gainsley Champagne Lee Schindler Edwards Hawkins 
D Action - Voice

Ayes __ 1 st;2nd

Nays __ Aye 
Nay 
Abstain 

Rationale /Background Information 
The General Appropriations Resolution I School Activity Fund Budget 7.15.19 is enclosed. This 
document is for Board review and adoption. This resolution is to make appropriations, and, to 
provide for the disposition of all income received by Ypsilanti Community Schools. This resolution, 
indicating a $177,258 fund balance ending June 30th, is for the 2019/20 fiscal year and is a 
mandatory implementation of the Governmental Accounting Standards Board (GASB) 84 Rule. 

Proposed Motion 
" .... move that the Board of Education adopt the presented General Appropriations 
Resolution/ School Activity Fund Budget 7.15.19 for 2019/20 with a $177,258 fund balance 
ending June 30th." 

Budget Impact: IZI None 

Attachments: 

D As follows: 

General Appropriations Resolution I School Activity Fund Budget 7.15.19 

C8J Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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GENERAL APPROPRIATIONS RESOLUTION 

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION 

YPSILANTI COMMUNITY SCHOOLS 

SCHOOL ACTIVITY FUND BUDGET 7 .15.19 

RESOLVED, that this resolution shall be the general appropriations of the Ypsilanti Community Schools 
for the fiscal year 2019-2020; A resolution to make appropriations; and to provide for the disposition of all income 
received by the Ypsilanti Community Schools. 

BE IT FURTHER RESOLVED, that the total revenue and unappropriated fund balance be available for appropriations 
in the SCHOOL ACTIVITY FUND of the Ypsilanti Community Schools for the fiscal year 2019-2020 as follows: 

REVENUES 

Local Revenue 
State Revenue 
Federal Revenue 
Incoming Transfers & Other Transactions 
Fund Modifications 

TOTAL REVENUE AND INCOMING TRANSFERS 

FUND BALANCE AS OF JULY 1ST 
Less Appropriated Fund Balance 
FUND BALANCE AVAILABLE TO APPROPRIATE 

TOTAL AMOUNT AVAILABLE TO APPROPRIATE 

$ 

$ 

$ 

$ 

$ 

$ 

Original 

208,880 

208,880 

177,258 

177,258 

386,138 

BE IT FURTHER RESOLVED, that $280,000 of the total available to appropriate in the SCHOOL ACTIVITY

FUND is hereby appropriated in the amounts and for the purposes set forth below: 

EXPENDITURES 

Basic Programs, Instruction $ 
Added Needs, Instruction $ 
Adult Continuing Education $ 
Pupil Support $ 
Instructional Support $ 
General Administration $ 
School Administration $ 
Business Support $ 
Operations/Maintenance $ 
Transportation $ 
Central Services $ 
Other Support Services $ 208,880 
Community Services $ 

$ 208,880 
Outgoing Transfers & Other Transactions 
Fund Modifications 
TOTAL APPROPRIATED $ 208,880 

FUND BALANCE ENDING JUNE 30TH $ 177,258 
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D Discussion

C8J Action - Roll Call

D Action - Voice

Ayes __ 
Nays __ 

Enclosure #12 

AUTHORIZATION OF WAIVER FORM 

Charter Township of Ypsilanti 
Meeting of 7/15/2019 

Presented by Alena Zachery-Ross 

Prepared by Paula Gutzman 

Gillian 
Brenda Ream Ellen Sharon 
Meadows Gainsley Champagne Lee 

1st/2nd 

Aye 

Nay 

Abstain 

Rationale/Background Information 

Maria 
Meredith Sheler- Celeste 
Schindler Edwards Hawkins 

Re: Request for Annual Delegation of School Plan Review and Inspection Authority to a Local Unit of 

Government Enforcing Agency 

This application is submitted for Board review and consideration. The Washtenaw Intermediate 
School District (WISD) is requesting to rent space at the former Willow Run Middle School, 235 
Spencer Lane, for two years. This lease would be "contingent" upon their Bond to renovate and 

expand High Point School passing on August 6, 2019. The WISD would build new bathrooms, at 
their expense, for the special needs students that would be educated in the building for two years. 

A two-year lease would be finalized by both the WISD and YCS Administration by the time the 
leasehold begins. The exact dates would be finalized at the vote of the final lease. This allows for 
additional time to finalize the rental spaces, custodial agreements and other details. Details still 
need to be worked out between now and then. 

Proposed Motion 
" .... move that the Board of Education approve the authorization of the Request for Annual 
Delegation of School Plan Review and Inspection Authority to a Local Unit of Government 
Enforcing Agency to add bathrooms to the former Willow Run Middle School, contingent 
upon the WISD August 6, 2019 bond passing." 

Budget Impact: � None 

Attachments: 

D As follows: 

� Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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Request for Annual Delegation of School Plan Review and Inspection Authority 

to a Local Unit of Government Enforcing Agency 

Michigan Department of Licensing and Regulatory Affairs 

Bureau of Construction Codes 

P.O. Box 30254, Lansing, Ml 48909 
517-241-9302

www. m ich igan .gov/bee 

Section 1 b(5) of 1937 PA 306 provides: 

"The department shall delegate the responsibility for the administration and enforcement of this act to the applicable agency if both the school board 
and the governing body of the governmental subdivision have annually certified to the department, in a manner prescribed by the department, 
that full-time code officials, inspectors and plan reviewers registered under the building officials and inspectors registration act, 1986 PA 54, MCL 
338.2301 to 338.2313, will conduct plan reviews and inspections of school buildings." 

NOTE: Local governments not authorized to enforce the state construction codes do not qualify for delegation of school plan review and inspection authority. 

BOTH THE SCHOOL BOARD PRESIDENT OF THE DISTRICT IN WHICH THE APPLICABLE FACILITY IS LOCATED AND THE GOVERNING BODY OF 
THE GOVERNMENTAL SUBDIVISION MUST CERTIFY, VIA ORIGINAL SIGNATURES, THAT THE INFORMATION CONTAINED ON THIS FORM IS TRUE 
AND ACCURATE. If the school district is served by more than one local government enforcing agency, a separate form must be submitted for each enforcing 
agency and you must indicate which agency serves which facility. 

Failure to complete all required information will result in this form being returned without action. 

SCHOOL DISTRICT INFORMATION 

A school official representing the school district/school board must provide the school contact information and the list of school facilities by completing the 
sections below. (It should be noted that non-public schools should not provide public school district information but should provide contact information regarding 
the superintending authority, if applicable, for the non-public school instructional and non-instructional school buildings located within each local government 
enforcing agency.) 

SCHOOL DISTRICT 
NAME OF SCHOOL DISTRICT I COUNTY 

Ypsilanti Community Schools Washtenaw 
ADDRESS 

1885 Packard 
CITY I STATE 

1;1��
0

�; 
T ELEPHONE NUMBER (Include Area Code) I

;
A

;�;;
E

1
R 

�;�{)
Area Code) 

Ypsilanti Ml 7342211230 
PRIMARY CONTACT PERSON TITLE 

Aaron Rose Director of Operations 
LISTING OF SCHOOL FACILITIES (List only tho

se school facilities within the district for which plan review and inspection authority is requested.) Attach additional pages as necessary. 

FACILITY NAME FACILITY NAME 

1. Willow Run Middle School 5. 

2. 6. 

3. 7. 

4. 8. 

Local Government Enforcing Agency Information 
Each local government enforcing agency in which facilities of the school district are located must complete this application attesting to the agreement with the 

information contained in this application. 

LOCAL UNIT OF GOVERNMENT/ CODE ENFORCING AGENCY 
NAME OF LOCAL UNIT OF GOVERNMENT 

I 

COUNTY 

Charter Township of Ypsilanti Washtenaw 
ADDRESS 

7200 S. Huron River Drive 
CITY I STATE I ZIP CODE 

(�;;)
N

��;:;��
ci

3
de A

rea 
C

ode) I ,;;�)8��41�; 
;

r

o�

ode) 

Ypsilanti Ml 48197 
PRIMARY CONTACT PERSON TITLE 

Dave Bellers Chief Building Official 

BCC-939 (Rev. 02/13) Page 1 
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BUILDING OFFICIAL/ INSPECTOR/ PLAN REVIEWER INFORMATION 

List the name, discipline and registration number of all Building Officials, Inspectors, and Plan Reviewers in the local unit of government enforcing agency 
performing inspections/plan reviews on school buildings and facilities. To qualify for delegation of school construction authority the governmental 
jurisdiction MUST document full time building, electrical, mechanical and plumbing inspectors and building, electrical, mechanical and plumbing plan reviewers. 
NAME OF BUILDING OFFICIAL: 

David H. Sellers 

NAME 
REGISTRATION 

PLAN REVIEWER 
NUMBER 

1. David Sellers 00-4210 0 Bldg D Elec D Mech D Plbg

2_ William Balmes 00-5879 D Bldg 0 Elec D Mech D Plbg

3. 
Pete Power 00-5800 D Bldg D Elec D Mech 0 Plbg

4. Todd Barber 00-0390 0 Bldg D Elec 0 Mech D Plbg

5. 
D Bldg D Elec D Mech D Plbg

6. 
D Bldg D Elec D Mech D Plbg

7. 
D Bldg D Elec D Mech D Plbg

8. 
D Bldg D Elec D Mech D Plbg

Please list your office hours and inspection staff hours below. (Example: 8:00 a.m. - 5:00 p.m.) 

Office Hours: M 8 
_ 

4:30 T 8
_ 

4 :30 w 8
_ 

4:30 Th 8 4:30 F 8
---

REGISTRATION NUMBER OF BUILDING OFFICIAL: 

00-4210

INSPECTOR 

0 Bldg D Elec D Mech D Plbg 

D Bldg 0 Elec D Mech D Plbg 

D Bldg D Elec D Mech 0 Plbg 

0 Bldg D Elec 0 Mech D Plbg

D Bldg D Elec D Mech D Plbg 

D Bldg D Elec D Mech D Plbg

D Bldg D Elec D Mech D Plbg 

D Bldg D Elec D Mech D Plbg

4 :30 = _4_0 __ total hours

Inspection Staff Hours: M 8:30 _ 4:30 T 8:30
-

4:30 w 8:30 - 4:30 Th 8:30 _ 4 :30 F 8:30 - 4 :30 = 40 total hours 
---

• Plan reviews will be completed within 60 days of receipt of the application.
• Permits will be issued and inspections conducted (within 5 business days) in accordance with the requirements of the Stille-DeRossett-Hale Single State

Construction Code Act of 1972, 1972 PA 230.
• Permits will not be issued until a delegation of authority is granted by the Bureau of Construction Codes, Department of Licensing and Regulatory Affairs. 
• Violation notices shall be issued as provided by the Act and applicable Code(s).
• Certificates of Occupancy will be issued only after receiving all required inspection and plan review approvals.

Certification by School District and Local Government Enforcing Agency - In the sections below, provide the ORIGINAL signature of the school board 
president and the chief elected official of the local government authorized to enforce construction codes in which school facilities are located. Note: A local 
government not authorized to enforce the state construction codes does not qualify for delegation of school plan review and inspection authority. 

SIGNATURE AND CERTIFICATION OF SCHOOL BOARD PRESIDENT 

I hereby certify the information contained in this application is accurate and that I am duly authorized to sign on behalf of the parties listed in this application. 
I further certify adherence to all applicable laws and rules under the delegation of authority. 
NAME OF SCHOOL BOARD PRESIDENT (Please Print) 

I 
NAME OF LOCAL SCHOOL DISTRICT 

ORIGINAL SIGNATURE OF SCHOOL BOARD PRESIDENT DATE 

SIGNATURE AND CERTIFICATION OF LOCAL UNIT OF GOVERNMENT 

I hereby certify the information contained in this application is accurate and that I am duly authorized to sign on behalf of the parties listed in this application. 
I further certify adherence to all applicable laws and rules under the delegation of authority. 

NAME AND TITLE OF CHIEF ELECTED OFFICIAL· (Please Print) NAME OF LOCAL UNIT OF GOVERNMENT (enforcing agency) 

ORIGINAL SIGNATURE OF CHIEF ELECTED OFFICIAL DATE 

*The State Construction Code Act defines the chief elected official as listed below:

County: Chair of the Board of Commissioners City: Mayor Village: President Township: Supervisor 

LARA is an equal opportunity employer/program. Auxiliary aids, services and other reasonable accommodations are available upon request to individuals with disabilities. 

BCC-939 (Rev. 02/13) Page 2 
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LEASE AGREEMENT 

This lease is made as of the __ day of 2019, by and between the YPSILANTI 
COMMUNITY SCHO

�
, a cal constituent school district of the Washtenaw Intermediate School 

District, located a 18 ackard Road, Ypsilanti, Michigan 48197, hereafter designated as 
LANDLORD, and WA ENAW INTERMEDIATE SCHOOL DISTRICT, located 1819 South Wagner 
Road, P. 0. Box 1406, Ann Arbor, Michigan 48106-1406, hereafter designated as the TENANT. 

Whereas, the LANDLORD is the owner who hol f od title \o the premises located � 
Spencer Lane, Ypsilanti, Michigan 48198, Count ot Washten w, m.ore commonly known� 

:0,. �-.: � 

MIDDLE SCHOOL AT WILLOW RUN, which herein�ft may referred to as the PREMISES, and 
S,c 

is described as follows: 

Area: All rooms 

building improvements or 

Term: The Term of the lea hall commence on the 1st of August, 2019 and ending the 31st of 
October, 2021. The TENANT shall have the option to renew the lease for additional one-month 
periods from the 1st of November, 2021 and ending the 30th of June, 2022. 

Acceptable Use of Premises: The Premises is intended to be used to house the High Point School 
Program and its co-located partner school, Honey Creek Community School, but in any 
circumstance, must be used and occupied for Pre-K-12 student instruction or instruction for 
students with IEPs ages 18-26, and related activities such as after-school care, summer camp, etc. 

1 
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Provided, in case any rent shall be due and unpaid for a period of 45 days or default be made in 
any of the covenants herein contained, then the LANDLORD may institute legal action and/or 
obtain a court order to evict the TENANT. 

The TENANT hereby hires said premises for the term mentioned above and agrees to comply with 
the following: 

1) To pay the LANDLORD as annual rental for said Premises the sum of $12.50 PER SQUARE
FOOT PER YEAR ($547,700). LANDLORD shall include such costs in its annual budget for
operating the PREMISES, and monthly lease payments of $45,641.67 will be made by the
TENANT no later than the first day of each month E AN will take possession of the
PREMISES on August 1, 2019 in order to �'ak rtecessa}Y n9wations to the PREMISES as
outlined in Section 10 and Attachment A.; month y re:nt�I payments will begin on
December 1, 2019. The payment of the rental ost pecifie b ve allows the TENANT to

2) 

3) 

4) 

occupy the Premises for the full period state above.

student instruction purposes, simila[ 
its own instructional programs. 

which they are let. 

5) Too·. erve all reasonab'le-tegulatior'lsa.nd requirements of the LANDLORD concerning the 
· . mises tending to reduce fire hazards and insurance rates.

6) That the TENANT shall no �-l�ign this Lease nor sublet the Premises nor any part thereof,
except for Hie por;tion oft, e space occupied by the Honey Creek Community School,
without the writ en c o ent of the LANDLORD, which consent shall not be unreasonably
withheld.

7) That the TENANT shall keep the Premises during the term of the Lease in good repair and
at the expiration of the Lease shall deliver the Premises in the condition as when taken,
reasonable wear and tear expected.

8) That the LANDLORD agrees to maintain and repair as necessary the maintenance systems,
including, but not limited to, the heating system, air conditioning system, hot water
heater and electrical system, plumbing, including well and/or septic system, if applicable,
building envelope systems, elevators, fire suppression and alarm system(s), commercial

2 
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kitchen equipment and licensing, and will make any other repairs necessary to maintain 

the Premises in good order. The TENANT shall follow the LANDLORD'S procedures for 

notifying the Building & Grounds staff of maintenance concerns. If the LANDLORD does 

not maintain or repair the PREMISES in a timely manner to allow the TENANT to continue 

its operations in a safe, clean, comfortable and healthy manner for its students and staff, 

the TENANT shall have the right to contract for maintenance and repairs to continue its 

operations in this manner. The TENANT will notify the LANDLORD of its intent to contract 

for services, and the cost of such services shall be withheld from the TENANT'S rental 

payment to the LANDLORD. 

9) The LANDLORD shall be responsible for

11) That in event the TENANT shall hold over after the expiration of the term for a sufficient

period of time to create a renewal of this Lease by operation of law, that any renewal or

future right of possession not evidenced by an instrument in writing, executed and

delivered by the LANDLORD, shall be a tenancy from calendar month to calendar month

and for no longer term.

12) If the Premises becomes wholly or partially untenable through damage or destruction by

fire or other cause, both parties shall have the option to terminate this Lease, and upon

election to terminate, the Lease shall become void.

3 
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13) In the event of fire or other damage to the Premises or personal property leased, the

Parties mutually waive their rights of subrogation and recovery against each other, their

agents, employees or subleases to the extent that they are insured or are required to

carry insurance for said loss. LANDLORD will maintain coverage with limits equal to the

full replacement cost of building and/or personal property as the case may be and the full

twelve-month loss exposure for loss of rents and business interruption.

14) The Parties hereby mutually release and discharge each other from all claims and

liabilities arising from or caused by any hazard caused by insurance in connection with the

existing insurance coverage. 

a. 

b. 

materials, art equipment for the PREMISES and other common areas of the 

building such as the hallways, gymnasium(s), pool, cafeteria, etc. If the LANDLORD 

is unable to provide custodial service or elects not to provide custodial service for 

any or all of these areas, the TENANT shall have the right to contract or employ 

for custodial services. Any cost the TENANT incurs in providing custodial services 

shall be withheld from the TENANT'S rental payments to the LANDLORD. 

c. The TENANT will provide its own emergency procedures to safeguard the health

and safety of the staff and students. This will include fire drills, severe weather

drills, providing for building accessibility and security on evenings and weekends,

and acquaintance with building security systems. The designed emergency

4 
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procedures must be in conformance with all laws and regulations of the State of 

Michigan and the United States. The LANDLORD agrees to maintain and pay for 

established security systems and to provide requisite training to the TENANT. The 

control of keys and access codes will be maintained by the LANDLORD. 

17) At the termination of this Lease, if the Premises is not returned in like condition due to

use of the Premises by the TENANT for a purpose other than that which it was originally

intended or agreed to as part of Section 10 above, the LANDLORD will make the necessary

repairs and the TENANT will pay the LANDLORD for the cost of said repairs.

lease space to another party that would interrupt t 

conduct its operations. 

The covenants and conditions herein shall b'n<;l.th 

of the LANDLORD and the TENANT. 

5 
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IN WITNESS WHEREOF, the Parties have hereunto set their hands on the 

_____ , 2019. 

WASHTENAW INTERMEDIATE SCHOOL DISTRICT 

President, Washtenaw Intermediate School District 

Board of Education 

Secretary, Washtenaw Intermediate School District 

Board of Education 

YPSILANTI COMMUNITY SCHOOLS 

Date 

Date 

Date 

of 

__________ _, Its _____________________ _ 

6 
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ATTACHMENT A 

BUILDING IMPROVEMENTS AND STRUCTURAL MODIFICATIONS 

Description * 

Construct an outdoor playground area near Classrooms 

312,314, 319, 320, 321 

Add bathrooms in Rooms 600A, 600D, 604B, and 6. JE eaeb 

with three water closets and a sink 

Add a fence on the service drive edge of the �, ss a :e_a 

outside the cafeteria 

• 

7 

Return to Similar Condition at 

Lease Termination 

No 

No 
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HIG� J1 
SCHOOL \J 

.,. 

I 

[I 

J 
EXISTING PLAN 

POOL GYM 

.L... - -r---ir- -u-,r 
POOL GYM 

LOCKER LOCKER 

ROOMS ROOMS 

High Point Classrooms 

Honey Creek Classrooms 

Concept Classroom Allocation 

D 

New Toilet Rooms 

UNIFIED DISTRICT OF WILLOW RUN AND YPSILANTI SCHOOLS 

WILLOW RUN MIDDLE SCHOOL 

0 

AUDITORIUM 

LOBBY 

� 

LEGEND: 

B BOYS' TOILET ROOM 

C CLINIC 

CF CONFERENCE 

CL CLASSROOM 

CP COMPUTERS 

E ELECTRICAL 

G GIRLS' TOILET ROOM 

J JANITOR 

HE HEAD END ROOM 

KIT KITCHEN 

L LOCKERS 

0 OFFICE 

R RECBVING 

s STORAGE 

ST STAIR 

T TOILET ROOM 

Tl "TEACHER'S LOUNGE 

TU TUTORING 

w WORKROOM 

June 25, 2019 
FIRST LEVELt 

MARCH 7, 2013 
N t••s::t..c· 

EB� 11il" 
A&CSl1'1CT•&• 
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CL CL CL CL 
LEGEND: 

419 417 406 4()9 

B BOYS' TOILET ROOM 

C CLINIC 

CF CONFERENCE 

CL CLASSROOM 

CP COMPUTERS 

E ELECTRICAL 

t G GIRLS' TOILET ROOM 

J JANITOR 

Science Labs? HE HEAD END ROOM 

KIT KITCHEN 

L LOCKERS 

0 OFACE 

R RECBVING 

s STORAGE 

ST STAIR 

T TOILET ROOM 
MECH. 

TL TEACHER'S LOUNGE 

TU TUTORING 

w WORKROOM 

High Point Classrooms 

Honey Creek Classrooms 

Concept Classroom Allocation 

EXISTING PLAN 
June 25, 2019 

SECOND LEVEL 

UNIFIED DISTRICT OF WILLOW RUN AND YPSILANTI SCHOOLS MARCH 7, 2013 

WILLOW RUN MIDDLE SCHOOL 
N • • 50'-0" 

EB�!C A.a.C•l'Tf.CT•a.• 
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D Discussion

Enclosure #13 

APPROVAL OF CONSUL TANT SERVICES AGREEMENT 

InnoSynth Technologies, LLC 
Meetingof7/15/2019 

Presented by Alena Zachery-Ross 

Prepared by Paula Gutzman 

Gillian 
Brenda Ream Ellen Sharon Meredith 

1:8] Action - Roll Call Meadows Gainsley Champagne Lee Schindler 
D Action - Voice

Ayes __ 
1 S1f2nd 

Nays __ Aye 

Nay 
Abstain 

Rationale /Background Information 

Maria 
Sheler- Celeste 
Edwards Hawkins 

The enclosed Second Fee Agreement, dated July 1, 2019, is for continued advisory and staff 
augmentation services of InnoSynth for 2018/19 close-out project and other services noted in the 

Agreement. Provided services are for accounting resources. The term of this contract is July 11 -
August 16, 2019. 

Proposed Motion 
" .... move that the Board of Education approve the Second Fee Agreement with lnnoSynth 
Technologies for accounting services for 2018/19, with a term of July 11 -August 16, 2019 
for an amount not to exceed $76,800." 

Budget Impact: D None 

General Fund 

Attachments: 

IZI As follows: 

IZI Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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July 1, 2019 

Alena Zachery-Ross 

Superintendent 

Ypsilanti Community Schools 

1885 Packard Rd 

Ypsilanti, Ml 48197 

Dear Mrs. Zachery-Ross: 

I 
• 

INNOVATIVELY SVNTHESIZINO VOUA BUSINESS' RESOURCES 

This Second Fee Agreement acknowledges that Ypsilanti Community Schools (YCS) 
desires to continue receiving the advisory and staff augmentation services of lnnosynth for 
FY2018-19 accounting close-out project and other services noted below. We appreciate this 
opportunity to continue to serve your district, and submit this Second Fee Agreement. 

lnnosynth and YCS both recognize that there is a large volume ·of transactions that still 
need to be recorded for the FY2018-2019, including the correction of errors and the 
identification of supporting documentation (particularly for deposits). Account reconciliations 
are also needed, with a special emphasis on revenue and Due to/Due from accounts for inter­
fund transactions. YCS will benefit tremendously from lnnosynth's documentation of key 
business processes for payroll and cash management, which will provide new Business Office 
team members with a streamlined process and procedures to efficiently-and effectively 
perform their responsibilities. Weekly knowledge transfer sessions will ensure that YCS 
professional staff understand the approach and procedures that lnnosynth deploys so that 
current month transactions are recorded by YCS staff in a consistent manner. The combined 
efforts of the YCS and lnnosynth team will result in thorough preparation and readiness for the 
annual external audit. 

Our consulting fees are determined by using the Rate Card herein and extending the 
bill rate by the number of hours worked by each professional resource staff person. Time is 
charged for work performed on your behalf both onsite and offsite, whether it takes the form of 
in-person meetings, telephone consultations, research, drafting of deliverables, negotiations, 
discussions with third-parties, or travel on your behalf. 

The quality of all services performed by all staff remains the responsibility of the 
principal, Dante V. Bishop. You will not be billed for clerical or secretarial time. Mr. Bishop's 
hourly rate as a Principal is $150.00 for supervisory services and most services that require 5 
hours or less in duration to complete a deliverable. This second Fee Agreement is for the 
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short-term provision of services through early August and will not require a fully defined 
Statement of Work. 

All work performed will be on a time and materials basis unless specifically stated 
otherwise in writing. 

Out-of-pocket expenses directly attributed to the services rendered to you will be billed 
at cost. These expenses will include such things as photocopying, travel, computerized 
research, and courier or delivery services. We will advise you of any foreseeable expenses 
that are significant and ask that you pay these expenses directly. 

lnnosynth will invoice you weekly (period end is the last day of the week - Sunday) on 
Mondays for actual hours worked so that you will have an opportunity to monitor fees. 
Ypsilanti Community Schools will have Forty-Eight (48) hours to acknowledge receipt of the 
invoice and approve for payment (Proof of Service) or request modifications. Modified 
invoices will require approval within twenty-four (24) hours. lnnosynth will submit a status 
report semi-monthly on July 18th and July 301h to reflect activities for the preceding period. 

Payment is due immediately upon receipt for the approved fees and costs identified in 
the weekly invoice. We expect our invoices and statements to be paid promptly, and we 
reserve the right to terminate or suspend our consulting/augmentation/advisory relationship for 
non-payment of fees or costs at any time past the payment due date. 

In accordance with our office's usual practice, a retainer fee equal to ($15,360) 20% of 
the estimated total fees for the planned duration of each project is required prior to the 
beginning of work and services to be performed (see table below). The retainer will be applied 
pro-rata each week over the duration of each project based on the estimated weeks of 
duration. If any portion of the retainer remains unused at the conclusion of our advisory 
services, the unused portion will be credited toward future services. 

Our Standard Rate Card below indicates how our rate structure has been discounted 
to provide preferred rates to school districts, and YCS specifically. 

STANDARD RATE CARD· 

Resource Level Standard Schools Rate 
Rate " 

Principal $250 $200 

Sr. Director $200 $175 

Director $175 $150 

Sr. Manager $150 $135 

Manaaer $130 $120 

Senior Associate $110 $95 

Associate $95 $75 

Upon written approval, additional tasks may be requested, or the timeline may be 
extended for lnnosynth resources at the YCS rate per the schedule abo"ve. Tasks that will be 
performed through August 16, 2019, include but are not limited to the following, along with our 
proposed resources and rates: 

21Page 

Initial 
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Rate 

$150 

$125 

$125 

$125 

$110 

$95 

$60 
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ESTIMATED FEES BY TASK AND RESOURCE 

In order to meet YCS' deadline for preparation for the FY2018-2019 Annual Audit, lnnosynth 
proposed to utilize 3 FTE resources for this engagement: one Principal and Two Managers. 
Each of the Managers will be assigned their own sets of bank and general ledger accounts 
that they will be responsible for and will provide all services to YCS concurrently. 

Task Target Resource Estimated YCS Estimated 
Date Hours Rate Total 

Finalize SAN July 11 Principle 10 $150 
Application and $1,500 

Cashflow 

Enter and Post August 16 Manager- 1 200 $110 
Unrecorded 

$22,000 
Transactions and Manager-2 200 $110 

Journal Entries 
$22,000 

and reconcile 
accounts 

Prepare Bank August 16 Manager-1 40 $110 
Reconciliations 

$4,400 
and Journal 

Entries 

Assist with the June 24 Principal 60 $150 
Development of 
FY2019-2020 $9,000 

Budget 
Amendment #1 

Process and August 16 Principal 90 $150 
Procedure $13,500 

Development 

Business Office August 16 Manager -2 40 $110 
$4,400 

Director Transition 

Weekly August 16 All 30 No charge 
Knowledge 

Transfer meetinqs 

· TOTAL FEES $76,800 

lnnosynth Technologies, LLC and Ypsilanti Community Schools both maintain the right 
to terminate this Fee Agreement and any future Statement of Work upon 30 days written 
notice. 

Please acknowledge your acceptance of the terms of this agreement by signing this 
Agreement and returning it to me. 

We look forward to working with you. Should you have any questions or comments, 
please contact me promptly. 

SIGNATURES ON THE LAST PAGE 
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Truly yours, 

lnnosynth Technologies, LLC. 

Dante V. Bishop, CPA 

I accept the manner of determining the advisory fees in matters as stated above and 
accept such services from lnnoSynth Technologies, LLC: 
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Alena Zachery-Ross 

Ypsilanti Community Schools 
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0 Discussion

Enclosure #14 

ADOPTION OF RESOLUTION 

Elimination of Position & Non-Renewal of Contract 
Meeting of 7/15/2019 

Presented by Alena Zachery-Ross 

Prepared by Paula Gutzman 

Gillian 
Brenda Ream Ellen Sharon Meredith [gj Action - Roll Call Meadows Gainsley Champagne Lee Schindler 

0 Action - Voice

Ayes __ 
1 Slf2nd 

Nays __ Aye 

Nay 
Abstain 

Rationale/Background Information 

Maria 
Sheler- Celeste 
Edwards Hawkins 

A Resolution for Consideration of Elimination of Position and Non-Renewal of Contract is presented 
for Board review and consideration. This recommendation is made based on the economic necessity 
of the District. 

Proposed Motion

" .... move that the Board of Education adopt the Resolution for Consideration of Elimination 
of Position and Non-Renewal of Contract." 

Budget Impact: � None 

Attachments: 

D As follows: 

D Enclosed D Issue Study Enclosed � To Be Distributed Separately D None 
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Enclosure # 15 

ACCEPTANCE OF DONATION, YCS Event Series Sponsorship 
The Ride/ Ann Arbor Area Transportation Authority, Donor 

Meeting of 7/15/2019 

Presented by Taryn Willis 

Prepared by Paula Gutzman 

0 Discussion
Gillian Maria 

Brenda Ream Ellen Sharon Meredith Sheler-
0 Action - Roll Call Meadows Gainsley Champagne Lee Schindler Edwards 
IZI Action - Voice

Ayes __ 
1st/2nd 

Nays __ Aye 

Nay 

Abstain 

Rationale/Background Information 

Celeste 
Hawkins 

The Ride I Ann Arbor Area Transportation Authority has made a cash donation of $1,000 to the YCS 
Event Series Sponsorship. It is recommended by the YCS Marketing Department to accept this 
donation. 

Thank you to The Ride / Ann Arbor Area Transportation Authority ... 

for making a difference for our YCS family. 

Proposed Motion 
" .... move that the Board of Education accept a $1,000 cash donation from The Ride / Ann 
Arbor Area Transportation Authority for the YCS Event Series Sponsorship." 

Budget Impact: IZI None 

Attachments: 

D As follows: 

IZ! Enclosed D Issue Study Enclosed D To Be Distributed at Meeting D None 
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PAY 

TOTHE 

ORDER 

OF 

� I�A!,l��nsportation Authority 
2700 S. Industrial Hwy. 
Ann Arbor, Ml '48104 
Operating Account 

One Thousand Dollars And 00 Cents 

YPSILANTI COMMUNITY SCHOOLS 

1885 PACKARD ROAD 

YPSILANTI MI 48197 

..• ,-,nae: .an,.., -, • . 

BANK OF ANN ARBOR 
ANN ARBOR, Ml 48104 

74-1373/724 

DATE 

6/21/2019 

AUTHORIZED S5E 

0 
r-a �--=

ANN ARBOR AREA TRANSPORTATION AUTHORITY 

VENDOR ID 

9014 

VENDOR NAME 

YPSILANTI COMMUNITY SCHOOLS 

DOCUMENT NUMBER 

AAATA13098 6/18/2019 

CHECK DATE 

6/21/2019 

DOCUMENT AMT. 

$1,000.00 

$1,000.00 

AMOUNT PAID 

$1,000.00 

$1,000.00 

9957 9 

DISCOUNT 

$0.00 

$0.00 

88()187/04-16 

99579 

AMOUNT 

$1,000.00 

-

99579 

NET CHECK 

$1,000.00 

$1,000.00 

67713466001 � 
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Enclosure #16 

FIRST READ: NEOLA POLICY UPDATES 
Meeting of 7/15/2019 

FIRST READ 

Second Read and Approval will be considered at next regular meeting. 

Rationale /Background Information 
Re: NEOLA of Michigan Local Templates/Policy Updates 

The Board of Education shall adopt bylaws and policies for the organization and operation of this 

Board and the District. The following are submitted for Board review and are ready to begin the 

approval process. 

The following bylaws/policies are included in tonight's First Read: 

GROUP #1 I 
EDGAR COLLECTION, Special Release: 30, #2 

Bylaw 0144.3: Conflict of Interest 
1130/3110/4110: Conflict of Interest 
6110: Grant Funds 
6111: Internal Controls 
6112: Cash Management of Grants 
6114: Cost Principles ... 
6116: Time & Effort Reporting 
6325: Procurement - Federal Grants/Funds 
6550: Travel Pay't & Reimbursement 
7300: Disposition of Real Property 

7310: Disposition of Surplus Property 
7450: Property Inventory 
8500: Food Services 

Also, included in this packet to NEOLA: 
Vision Update, #2105 
Mission Update, #2105 

District Compliance Officers Update, #4123 

SOCIAL MEDIA POLICY COLLECTION, Special 
Release: April 2018 
Bylaw 0100: Definitions 

1 

7540: Technology 
7540.04: Staff Technology ... 
7544: Use of Social Media 

TECHNOLOGY COLLECTION, Special Release: 
February 2017 
8300: Continuity of Organ. Operations Plan 

8305: Information Security 

ESSA: February 2017 

5111.01: Homeless Students 
5111.03: Children & Youth in Foster Care 
8340: Letters of Reference 

GROUP #2 I NEOLA 32 #2 
0143.1: Public Expression ... 
0144.1: Compensation 
1421: Criminal History ... 
3121: II II 

4121: 
II II 

4162: Controlled Substance 
5111: Eligibility of Resident .. . 
7540.02: Web Accessibility .. . 
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8321: Criminal Justice ... 

GROUP #3 I NEOLA 33, #1 
0100: Definitions 
0122: Board Powers 
0131.1: Bylaws & ... 
0143.1: Public Expression ... 
0165.6: Cancellation 
0166: Agenda 
0167.1: Voting 
0167.2: Closed Session 

0167.3: Public Participation ... 
0167.6: Use of ... 
1422: Nondiscrimination ... 
1662: Anti-Harassment 
2112: Parent & ...

2260: Nondiscrimination ... 
2261: Title I ... 

2271: Postsecondary (Dual) 
2700: P.A. 25 ... 

3120: Employment ... 
3120.04: Employment ... 
3122: Nondiscrimination 
3130: Assignment 
3362: Anti-Harassment 
4122: Nondiscrimination ... 
4162: Controlled Substance ... 
4362: Anti-Harassment 
5330: Use of ... 
5460: Graduation ... 

Policies may be viewed at this link: 

5517: Anti-Harassment 
5517.02: Sexual Violence 
5610.01 (rescind) 
5630.01: Student Seclusion ... 
6325: Procurement ... 
6350: (rescind) 
8210: SchoolC�endar 

Group #4 I NEOLA 33, #2 

0100: Definitions 
0167.2: Closed Session 
1422.01: Drug-Free ... 

1430: Leaves of ... 

2210: Curriculum ... 
2414: Reproductive ... 
3120: Employment of ... 
3120.04: " " 
3430: Leaves ... 

4430: 
II II 

5113.01: School of Choice ... 
5113.02: School Choice ... 
5200: Attendance 
6321: New School ... 
6325: Procurement ... 
6605: Crowdfunding 
8400: School Safety ... 
8402: Emergency Operations ... 
8500: Food Service 
8640: Transportation ... 

https: / /go. boarddocs.com /mi /yes/Board. nsf /Public?openftid=welcome 
(then, click "Policies" in the upper right corner to access Board policies) 

A Second Read is planned for our next regular meeting, along with a consideration of an approval of 

the presented bylaws/policies. 

Attachments: 

D Enclosed D To Be Distributed at Meeting IZI None (please view online @ above link) 
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