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YPSILANTI

COMPMUNIT Y SCHOOLS

Monday, February 4, 2019
6:30 p.m. - Regular Meeting

YCS Board of Education Meeting | YCS Central Office * 1885 Packard Rd. * Ypsilanti, Ml 48197 * (734)221-1230

AMENDED AGENDA

I. CALL TO ORDER
PLEDGE OF ALLEGIANCE: Ypsilanti Int'l. Elementary School - Cassandra Sheriff, Principal
ACHIEVEMENTS, AWARDS AND RECOGNITION

II. ACCEPTANCE OF AMENDED AGENDA

III. PRESENTATIONS
A. University of Michigan PROMISE IRBMED (Enc. #3A)
* Polly Gipson, Ph.D. - University of Michigan; Michigan Medicine; Department of Psychiatry
Clinical Associate Professor
Director, Trauma & Grief Clinic
Director, Frankel Psychotherapy Program
= Brenda Averett, YCS School Guidance Counselor
= Dr.]. Kimbrough Marshall, MD, MPH
Medical Director, Washtenaw County Health Department
B. Roofing Bid: Estabrook Elementary & West Middle Schools (Enc. #3B)
= Steven Burgess, Director of Facilities & Operations
= Brad Konvolinka, Area WManager - The Garland Company

IV. PUBLIC COMMENTS #1

V. CONSENT AGENDA (Enc. #5)
A. January 28, 2019 Special Meeting Minutes
B. January 28, 2019 Organizational & Regular Meeting
C. New Hires

VI. ACTION ITEMS

RESOEUTEONRovfing Bid-Award—Estatrool & west{Ent—e)
VII. PUBLIC COMMENTS #2
VII. OTHER: (S Superintendent Conversation
IX. BOARD/SUPERINTENDENT COMMENTS

X. ADJOURNMENT
2/4/2019

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not
to be considered a public community meeting. There is a time for public participation during the meeting.



Enc. #3A

Promoting Resilience and Outreach
through Multi-tiered Interventions and
Supportive Environments (PROMISE)
for Success: A Trauma-Informed and
Trauma-Responsive
Community Intervention

Polly Y. Gipson, PhD Brenda Averett, MA, LSC, LPC
Clinical Associate Professor Director, Counseling Department
Director, Trauma & Grief Clinic Ypsilanti Community Middle School

Department of Psychiatry, Michigan Medicine

Jessie Kimbrough Marshall, MD, MPH
Medical Director

Washtenaw County Health Department
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*Robert Wood Johnson- Foundation
*YCMS Leadership/Staff/Parents

s*Ruth Jordan, YCS Director of Student
Support Services

“*Alena Zachery-Ross, YCS Superintendent
“*Michigan Medicine, University of Michigan
“*Washtenaw County Health Dept.
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Why Addressing Trauma Matters?
(NCTSN, 2017; Chafouleas et al., 2016)

e 2 out of 3 students will s ——
experience a traumatic
event by age 17 S
Violence

* Behavioral/Physical Exposure
Health Impacts

» Academic Impairments
» Traumatic Stress
» Depression

» Juvenile Court Involvement

> Cardiovascular Disease ‘\ _
i Child Traumatic Stress
» Obesity

What Does it Mean to Be Trauma-Informed?
(National Child Traumatic Stress Network, 2017)

v'Recognize
v'Respond
v Infuse
v'Sustain
v'Act

v'Facilitate

2/1/2019



Core Elements of Trauma-Informed Schools
(National Association of School Psychologlsts, 2016)

Access to

comprehensive f‘;
school-based’
behavioral i,

health services
-/

= ,.E*

Positive.

cuturally | active
responsive _community
discipline collaboration

practices

What Has Happened to You, How Can We Help?
Project PROMISE

Anticipated Outcomes

Academic
Success
Trauma

Awareness
- + Post-
Early Intervention/Identilying T Traumatic

students and staff At-PROMISE Knowledge
- s TR Stress

Secondary
! Traumatic
Tier 1
Creating Safe Environments & Promating Healthy Stress
and Successful Students/Community Secondary
Adversities

Practices

Multi-tiered Interventions

2/1/2019



Opportunities vs. Threats (ncrsn, 2017)

Opportunities Threats

Improve Academic

Achievernent

- snﬁggthen . Poor Attendance &
oot/Communi
chool/Community Low GPA

Systems

High Concentration &

Facilitate Reaching
Learning Difficulties

potential

Greater Behavioral
problems & Emotional
Distress

“If you want to go
fast, go alone. If
you want to go far,
g0 TOGETHER.”

Dr. Gipson - pollyg@med.umich.edu
g/lrs. Averett - baverett8@ycschools.us
r. Kim |
brough Marshall - marshallj@ewashtenaw.org
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Enclosure #5
APPROVAL OF CONSENT AGENDA
Meeting of 2/4/2019
Presented by Alena Zachery-Ross
Prepared by Paula Gutzman

] bi . Gillian Maria
D, 's?"ssm" Ream Brenda Ellen Sharon | Sheler- Meredith | Celeste
L] Action - Rott Cal Gainsley | Meadows | Champagne | Lee Edwards | Schindler | Hawkins
|Z Action — Voice
Ayes lst/znd
Nays_____ Aye

Nay

Abstain

Rationale/Background Information

a. Consent Agenda
1. January 28, 2019 Special Meeting Minutes
2. January 28, 2019 Organizational & Regular Meeting Minutes
3. New Hires

Proposed Motion

“.... move that the Board of Education approve the following:

1) January 28, 2019 special meeting minutes;
2) January 28, 2019 Organizational & regular meeting minutes;
3) the personnel matters as per the attached list dated February 1, 2019:

New Hires.”

Budget Impact: [ ] None X As follows:

All are Replacements

Attachments:
Enclosed [ |Issue Study Enclosed [ ] To Be Distributed at Meeting [ ] None
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|'- v l YCS Administration Building, Professional Development Room * 1885 Packard Rd.; Ypsilanti, MI 48197

YfgiI;AﬁTI MINUTES: SPECIAL MEETING/STUDY SESSION OF THE BOARD OF EDUCATION
Monday, January 28, 2019 (Meeting #1 of 2)

The Special Meeting of the Ypsilanti Community Schools Board of Education was called to order by
Superintendent Alena Zachery-Ross at 6:02 p.m.

MEMBERS OF THE BOARD OF EDUCATION PRESENT
Vice-President Dr. Celeste Hawkins, Secretary Maria Sheler-Edwards, Treasurer Meredith Schindler,
Trustee Brenda Meadows, Trustee Ellen Champagne, Trustee Sharon Lee, Trustee Gillian Ream Gainsley

MEMBERS OF THE BOARD OF EDUCATION ABSENT: None

ACCEPTANCE OF AGENDA: Accepted as Presented
Motion by Lee, supported by Ream Gainsley
Action Recorded: 7/Yes; 0/No

PUBLIC COMMENTS: None

SCHOOL BUS FLEET PROPOSAL

Justin Wilczynski, National Bus Service Lead Consultant and SteveCoutler, CC & H Leasing LLC
President/Hoekstra Transportation School Bus Sales lead a PowerPoint presentation, answered questions
and took feedback on the school bus proposal. Steve Burgess, Director of Facilities and Operations
facilitated. Presentation included options of leasing or purchasingibuses needed to run a successful
transportation system next year. Our contract with Durham School Services,expires this year.

National Bus Service recommends that YCS acquire buses to'run the District's transportation instead of
including it in an RFP. Conversation on MSBO bus purchasing program. Timing is essential to ensure a
July delivery of buses. ;

Recently, three options were presented for a transportation system, which includes buses to be
purchased/leased by the District. Information on these.options is scheduled for Board presentation at
our February 25th Board meeting. The Board expressed interest in choosing bus options at a later date.

s 4
ora OO alela

Meeting-Schedule:- No discussion of item.

BOARD SUBCOMMITTEE REPORTS
o Schindler.reported on Sex Education Advisory Board meetings.

OTHER )
e Zachery-Ross will,take any additional questions the Board may have on the bus fleet proposal to
National Bus for followup.

BOARD/SUPERINTENDENT COMMENTS: None

Meeting Adjourned: 6:52 p.m.

Date Approved:

Maria Sheler-Edwards, Secretary
Board of Education
Ypsilanti Community Schools

Initials:



YPSILANTI COMMUNITY SCHOOLS
Administration Building, Professional Development Room * 1885 Packard Rd; Ypsilanti, MI 48197

MINUTES OF THE BOARD OF EDUCATION (Meeting #2 of 2)
ORGANIZATIONAL MEETING AND REGULAR MEETING OF THE BOARD OF EDUCATION

Monday, January 28, 2019

The meeting was called to order by Vice-President Dr. Celeste Hawkins at 7:02 p.m. The Pledge of
Allegiance was recited.

MEMBERS OF THE BOARD OF EDUCATION PRESENT

Dr. Celeste Hawkins, Maria Sheler-Edwards, Meredith Schindler, Brenda Meadows, Ellen Champagne,
Sharon Lee, Gillian Ream Gainsley

MEMBERS OF THE BOARD OF EDUCATION ABSENT: None

ACHIEVEMENTS, AWARDS AND RECOGNITION

Honoring January 2019 as School Board Recognition, Superintendent Alena Zachery-Ross
acknowledged and thanked the Board of Education and each trustee individually, presenting each
Board member with a plaque.

Ypsilanti International Elementary School (YIES) Points of Pride were not shared at this meeting, as
scheduled. Due to a Snow Day;, it was suggested that YIES students remain home.

ACCEPTANCE OF AGENDA, AS AMENDED: Agenda amended as follows - 1) Item B5 Removed,

Ypsilanti Promise Board Representative.
Motion by Schindler, supported by Hawkins
Action Recorded: 7/Yes; 0/No

ELECTION OF ACTING CHAIRPERSON
MOTION: Nominate Superintendent Zachery-Ross to serve as acting chairperson for the
Organizational Meeting.
Motion by Sheler-Edwards, supported by Lee
Action Recorded: 7/Yes; 0/No

Zachery-Ross appointed Board Secretary Paula Gutzman to serve as acting Secretary.

PUBLIC COMMENTS #1: None

BOARD ORGANIZATION
NOMINATION AND ELECTION OF BOARD OFFICERS
PRESIDENT
The following Board members expressed interest in serving as President:
1) Celeste Hawkins: Support Received by - a) Ream Gainsley; b) Hawkins; ¢) Meadows; d) Lee
2) Ellen Champagne: Support Received by - a) Sheler-Edwards; b) Schindler; ¢) Champagne

MOTION OF NOMINATION AND ELECTION OF PRESIDENT: Dr. Celeste Hawkins to serve
until the 2020 Organizational Meeting

Motion by Lee, supported by Meadows

Roll Call Vote: 7/0 Yes

Yes: Ream Gainsley, Sheler-Edwards, Hawkins, Schindler, Meadows, Champagne, Lee

l



VICE-PRESIDENT

The following Board members expressed interest in serving as Vice-President:

1) Brenda Meadows: Support Received by - a) Hawkins; b) Schindler; ¢) Meadows; d) Lee

2) Maria Sheler-Edwards: Support Received by - a) Ream Gainsley; b) Sheler-Edwards; c)
Champagne

MOTION OF NOMINATION AND ELECTION OF VICE-PRESIDENT: Brenda Meadows to serve
until the 2020 Organizational Meeting

Motion by Lee, supported by Champagne

Roll Call Vote: 7/0 Yes

Yes: Ream Gainsley, Sheler-Edwards, Hawkins, Schindler, Meadows, Champagne, Lee

SECRETARY
The following Board member expressed interest in serving as Secretary: Maria Sheler-
Edwards

MOTION OF NOMINATION AND ELECTION OF SECRETARY: Maria Sheler-Edwards to serve
until the 2020 Organizational Meeting

Motion by Lee, supported by Meadows

Roll Call Vote: 7/0 Yes

Yes: Ream Gainsley, Sheler-Edwards, Hawkins, Schindler, Meadows, Champagne, Lee

TREASURER
The following Board member expressed interest in serving as Treasurer: Gillian Ream
Gainsley

MOTION OF NOMINATION AND ELECTION OF TREASURER: Gillian Ream Gainsley to serve

until the 2020 Organizational Meeting
Motion by Lee, supported by Hawkins

Roll Call Vote: 7/0 Yes
Yes: Ream Gainsley, Sheler-Edwards, Hawkins, Schindler, Meadows, Champagne, Lee

APPOINTMENTS OF BOARD COMMITTEE MEMBERS AND LIAISONS

Parliamentarian: Brenda Meadows
Head Start Policy Committee: Sharon Lee
Legislative Relations Network (LRN) Designee: Gillian Ream Gainsley
Washtenaw Association of School Boards (WASB) Representative: Brenda Meadows
¥Ypsilant Promise Board Representative Item Deleted from Agenda (suggested by Sheler-Edwards)

Ypsilati Foundation Board Liaison: Maria Sheler-Edwards
Michigan Association of School Boards (MASB) Convention Delegate /Alternate:

1) Delegate, Maria Sheler-Edwards; 2) Alternate, Ellen Champagne
Coordinated School Health Team: Gillian Ream Gainsley
Sex Education Advisory Board (SEAB): Meredith Schindler & Sharon Lee

SUBCOMMITTEES

Policy: 1) Meredith Schindler, Chair; 2) Brenda Meadows; 3) Celeste Hawkins

Financial & Operational Planning: 1) Gillian Ream Gainsley, Chair; 2) Ellen Champagne; 3)
Brenda Meadows

Strategic & Educational Performance (DTN): 1) Sharon Lee, Chair; 2) Celeste Hawkins
Community Relations: 1) Gillian Ream Gainsley, Chair; 2) Maria Sheler-Edwards
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School Culture and Discipline: 1) Sharon Lee, Chair; 2) Celeste Hawkins; 3) Ellen Champagne
(unless meets during day)
Expulsion Review Item Deleted from Agenda (suggested by Champagne)

THAT the above appointments as Board representatives be approved and in effect until the
next Organizational Meeting in January 2020.

Motion by Lee, supported by Champagne

Action Recorded: 7/Yes; 0/No

ACTION ITEMS

CONSENT AGENDA
MOTION TO approve the following: 1) December 3, 2018 special meeting minutes; 2)
December 3, 2018 regular meeting minutes; 3) December 3, 2018 closed session meeting
minutes (#1); 4) December 3, 2018 closed session meeting minutes #2; 5) December 17,
2018 special meeting minutes: 6) [anuary 14, 2019 special meeting minutes; 7) January 14,
2019 closed session meeting minutes; 8) January 14, 2019 Organizational Meeting minutes;

9) January 14, 2019 closed session meeting minutes, and; 10) the personnel matters as per
the attached list dated January 22 2019: New Hires & Resignations.

Motion by Lee, supported by Schindler
Action Recorded: 7/Yes; 0/No

ADMINISTRATOR EMPLOYMENT CONTRACT
MOTION TO approve the administrative contract with Priya Nayak to serve as Director of State
and Federal Programs effective January 9, 2019, with a contract expiration date of June 30,
2019.
Motion by Sheler-Edwards, supported by Meadows
Roll Call Vote: 7/0 Yes
Yes: Champagne, Hawkins, Lee, Meadows, Ream Gainsley, Schindler, Sheler-Edwards

Topics Included: Per Zachery-Ross, former Board President Sharon Irvine gave
permission for new hire to start before Board approval

ADOPTION OF BOARD OF EDUCATION MEETING SCHEDULE

MOTION TO adopt the (amended) Board meeting schedule for January 28, 2019 - January 13,

2020, with a revised date of 1/23/20109.
Motion by Schindler, supported by Ream Gainsley

Action Recorded: 7/Yes; 0/No

Topics Included: One calendar amendment -- Cancel Wednesday, January 30, 2019 Board
Workshop; reschedule meeting to February 4, 2019 at 5:30 p.m.

APPOINTMENT OF DISTRICT COMPLIANCE OFFICERS

MOTION TO designate the following staff to serve as District Compliance Officers: 1) the
Assistant Superintendent as 504 Compliance Officer, and; 2) the Director of Human Resources
as District Compliance Officer and ADA Coordinator (in compliance with Policy #s 2260.01 &
4123).

Motion by Champagne, supported by Lee

Action Recorded: 7/Yes; 0/No

REVIEW AND APPROVAL OF BUSINESS ITEMS

3
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AUTHORIZATION FOR USE OF FACSIMILE SIGNATURE

MOTION TO authorize the Director of Business and Finance to file the necessary forms with
the appropriately designated banks to use the facsimile signature of the School District

Superintendent on check draws of the General Fund, Food Service Fund, Debt Retirement
Fund, Payroll Account, Student Activities Fund and Trust Fund.

Motion by Schindler, supported by Meadows

Action Recorded: 7/Yes; 0/No

AUTHORIZATION TO EXECUTE CONTRACTS AND SIGN DOCUMENTS ON BEHALF OF THE
DISTRICT

MOTION TO designate, and limit thereto, the following administrators to sign contracts and
other documents on behalf of the District Superintendent, or designee, and Director of

Business and Finance.
Motion by Meadows, supported by Lee

Action Recorded: 7/Yes; 0/No

AUTHORIZATION OF BANK ACCOUNT SIGNATORIES

MOTION TO approve the Board President, Superintendent, Board Treasurer, Director of
Business and Finance and Accounting Supervisor as official signatories of bank accounts for
the District.

Motion by Lee, supported by Champagne

Action Recorded: 7/Yes; 0/No

DESIGNATION OF DEPOSITORY FOR SCHOOL DISTRICT FUNDS

MOTION TO utilize the following financial institutions as depositories for the following funds:
Normal Operations Deposits & Withdrawals
Michigan Liquid Asset Fund Plus (MILAF)
Bank of Ann Arbor
Fifth Third Bank

Bonded Indebtedness Paying Agents
Bank of New York
Huntington National Bank
U.S. Bank

Motion by Schindler, supported by Lee
Action Recorded: 7/Yes; 0/No

DESIGNATION OF ELECTRONIC TRANSFER OFFICER (ETO)
MOTION TO appoint the Board Treasuer or Director of Business and Finance as Electronic
Transfer Officer (ETOQ) in accordance with Policy #6144.
Motion by Lee, supported by Champagne
Action Recorded: 7/Yes; 0/No

DESIGNATI FIR
MOTION TO designate Rehmann Robson as its auditor for the year ending June 30, 2019.
Motion by Schindler, supported by Champagne
Action Recorded: 7/Yes; 0/No

Topics Included: Sheler-Edwards spoke of previous conversation of switching audit firm;
possibly a RFP for next year.

4]



DESIGNATION OF LEGAL COUNSEL
AMENDED: MOTION TO authorize the following law firms: Thrun Law Firm PC (retainer);

era-Le58H s and Collins and Blaha PC. NOTE: Regarding Dykema Gossett, the Board
instructs administration to complete any current cases with Dykema Gossett. Afterwards, Dykema
Gossett is no longer designated as legal counselor for the District.

Motion by Schindler, supported by Meadows

Action Recorded: 7/Yes; 0/No

Topics Included: Champagne requested removal of Dykema Gossett; Schindler agreed.

DELEGATION OF MEETING POSTING RESPONSIBILITIES

MOTION THAT the Superinendent, or designee, will designate an appropriate, available person
to post notices of public meetings.

Motion by Schindler, supported by Lee

Action Recorded: 7/Yes; 0/No

ESIGNATION OF NEWSPAPER D NOTICES AND OTHER LEGAL POSTINGS
MOTION TO designate The Ann Arbor News for bid notices and other legal postings.
Motion by Sheler-Edwards, supported by Schindler
Action Recorded: 6/Yes; 1/No

ACTION ITEMS

RESOLUTION: School Bus Fleet Proposal
MOTION TO adopt the following resolution regarding the school bus fleet proposal: LEASE

Agreement - Resolution to Authorize Participation in the MSBO Bus Purchasing Program to
Order 30 School Buses.

Motion by Schindler, supported by Champagne

Roll Call Vote: 7/0 Yes

Yes: Champagne, Hawkins, Lee, Meadows, Ream Gainsley, Schindler, Sheler-Edwards

Topics Included: Schindler read Resolution aloud.

YCS COMMENCEMENT 2019 V E
MOTION TO approve the Projected Expenses and Contract with the Eastern Michigan
Univeristy Convocation Center to serve as the venue for Commencement 2019, with a
projected cost of $10,789.
Motion by Lee, supported by Schindler
Roll Call Vote: 7/0 Yes
Yes: Champagne, Lee, Meadows, Ream Gainsley, Schindler, Sheler-Edwards, Hawkins

CONTRACTED SERVICES AGREEMENT ADDENDUM (Technolo WISD
MOTION TO approve the Contracted Services Agreement Addendum with the Washtenaw ISD
to add a position of Education Technology Solutions Data Support for the remainder of the
2017/4819 contract term.
Motion by Schindler, supported by Lee
Roll Call Vote: 7/0 Yes
Yes: Champagne, Lee, Meadows, Ream Gainsley, Schindler, Sheler-Edwards, Hawkins

FIELD TRIP, YIE. Grade

MOTION TO approve the overnight field trip of Ypsilanti International Elementary School to

Camp Kimball in Reading, Michigan in February.
Motion by Lee, supported by Sheler-Edwards

5|



Action Recorded: 7/Yes; 0/No

FOUNTAS & PINNELL LITERACY
MOTION TO approve the purchase of Fountas & Pinnell LLI Red Kits for an amount not to
exceed $21,900.
Motion by Schindler, supported by Ream Gainsley
Roll Call Vote: 7/0 Yes
Yes: Champagne, Lee, Meadows, Ream Gainsley, Schindler, Sheler-Edwards, Hawkins

DONATION: ACCE | Sue Miller and Walter Moos
MOTION TO accept a $2,000 cash donation from Sue Miller and Walter Moos, on behalf of the

Achieving College & Career Education program.
Motion by Lee, supported by Schindler
Action Recorded: 7/Yes; 0/No

STARR COMMONWEALTH

MOTION TO approve the Starr Commonwealth contract with a beginning date of February
2019 and an ending date of September 2020, for an amount not to exceed $277.476.

Motion by Schindler, supported by Lee

Roll Call Vote: 7/0 Yes

Yes: Champagne, Lee, Meadows, Ream Gainsley, Schindler, Sheler-Edwards, Hawkins

Topics Included: Kier Ingraham, Achieving College and Career Education (ACCE) Dean of
Students was also a part of this conversation.

PUBLIC COMMENTS #2: None

OTHER: None

BOARD /SUPERINTENDENT COMMENTS

e Sheler-Edwards congratulated the new Board officers.

e Zachery-Ross thanked the Board for their service; congratulations to new members officially
in office. Considering the recent extreme windchills (-20 plus), student safety is a first
priority. Consideration of school closings were superintendents working together with the
Road Commission.

e Champagne appreciated the early "call off" from school and appreciates the work Zachery-
Ross does to make these decisions.

e Schindler commented on the work done to keep kids safe.

¢ Champagne commented on kids who may not have meals if they are not at school

e Zachery-Ross shared several agencies reach out to assist families; however, today some
closed at 3:00 p.m.

e Schindler inquired on a Backpack Program.

® Lee shared Food Gatherers has a program.

e Hawkins thanked those for support, and those in officer roles.

Meeting Adjourned: 9:18 p.m.
Attachment: RESOLUTION School Bus Fleet Proposal, Lease Agreement

Date Approved:

Maria Sheler-Edwards, Secretary
Board of Education
Ypsilanti Community Schools

Initials:




Lease Agreement

RESOLUTION TO AUTHORIZE PARTICIPATION IN THE MSBO BUS PURCHASING
PROGRAM TO ORDER 30 SCHOOL BUSES

Ypsilanti Community Schools, Washtenaw County, Michigan

An Organizational/regular meeting of the Board of Education of the District was held in the Professional
Development Rocom at the Ypsilanti Community Schools Administration Building located at 1885 Packard Road,
Ypsilanti, Ml 48197, on Monday, January 28, 2019 at 6:30 p.m,

The meeting was called to order by Cf(ﬁ ‘5ke’ l/\&u\)\,u 'ﬂ.g

The fol(owing Resolution was offered by Member M€ V’éﬂ/tH’l &’Q’W’w{(’e’{ and supported by
member _ E ([-€1) Of/tm“‘(‘ﬂﬂ"}w’/ '

WHEREAS,
1. Ypsilanti Community Schools accepts the recommendation from National School Service to order and
take delivery of thirty, 2020, Thomas C2 buses with Detroit Diesel powered engines; and,
2. Twenty of the new buses will be for regular education routes and ten will operate special needs routes;
and,
3. Ypsilanti Community Schools submits the bus order through the Michigan School Business Officials MSBO
Bus Purchasing Program to meet the January 31, 2019 order deadline; and,

4. Ypsilanti Community Schools enters a lease agreement with CH&H Leasing LLC, for a three-year lease
providing full maintenance per agreement attached (contract terms subject to legal counsel review).

THEREFORE BE IT RESOLVED, that the Superintendent and Director of Facilities and Operations of Ypsilanti
Community Schools is authorized to order thirty, 2020, Thomas C2 buses with Detroit Diesel powered engines.

Roll Call Vote as Follows: =
Ellen Champagne 6’ es) No Absent

Celeste Hawkins Yes No Absent
Sharon Lee { Yes] No Absent
Brenda Meadows iYes )  No Absent

Gillian Ream Gainsley Kes ) No Absent

Meredith Schindler Yes)  No Absent

Maria Sheler-Edwards /Yes No Absent
X

Resolution Declared: Adopted (7 / 0 , Yes)

The undersigned herewith certifies, as Secretar y of the Board of Education of Ypsilanti Community Schools,
Washtenaw County, Michigan, that this resolution was adopted by a majority of said Board at a duly constituted
public meeting of said Board at an Organizational/ regular meeting held on Monday, January 28, 2019.

/)”Uammguﬁwmf%r

Secretary
Board of Education
Ypsilanti Community Schools

29



Board of Education

Name Location Position New Position or  Salary
Replacement

New Hire

Anderson, Rachel YIES 3rd Grade Replacement $38,500.00
DeCook, Rebekah Estabrook Spec Ed - TC Replacement $40,250.00
Hunter, Timothy District ELL Paraprofessional |Replacement $13.88
McCoy, Zachyra Middle School |31a Social Worker Replacement $43,750.00
Reinhard, Mary High School Middle School Replacement $45,500.00

Resignations

Prepared by: L. Nowling, Human Resources

2/1/2019

Note this list is subject to change. If there are any changes, an updated version will be shared before the boardmeeting.



Enclosure #6
RESOLUTION: ADOPTION OF BID AWARD, Garland/DBS, Inc.
Roofing Restoration: Estabrook Elementary School
Roofing Replacement: West Middle School
Meeting of 2/4/2019
Presented by Steven Burgess
Prepared by Paula Gutzman

[ Discussi Gillian Maria
N Ream Brenda Ellen Sharon | Sheler- Meredith | Celeste
@ Action — Roll Call Gainsley | Meadows | Champagne | Lee Edwards | Schindler | Hawkins
D Action — Voice
Ayes lst/znd
Nays Aye
Nay
Abstain

Rationale/Background Information

A Request for Proposal went out to contractors for roofing projects of Estabrook Elementary and
West Middle Schools (West currently houses WIMA/WIHI). There were three who bid on the jobs.
Director of Operations Steve Burgess has reviewed bids for both schools. The amount budgeted for
these roof projects was $1,675,000. Bids received for both projects total $1,322,271, a savings of
$352,729. We can use $1,600,000 of our sinking fund and $350,000 from the sale of Kaiser to
complete Estabrook & WIMA/WIHI's roof as planned and as presented to voters.

YCS has 30 days from January 10, 2019 for the contractor to hold this price, so Board approval is
required prior to February 10, 2019. If not accepted within the 30-day window, pricing could be lost
due to more work becoming available for contractors. A one-year delay of this project could cost as
much as a 5% increase due to increase in demand for roofers.

Bidders are part of the US Communities Government Purchasing Program; YCS is a member.
Bidders in this program are pre-qualified to bid on projects of this scope and nature. This process
satisfies the legal bid requirements of the State and is, in fact, a more thorough process than the
State bid website.

Proposal Submitted: January 10, 2019
Proposal #: 25-MI-190052

Proposed Motion

“ .. move that the Board of Education adopt the Resolution to Authorize Contract with
Garland/DBS, Inc. for roofing services at Estabrook Elementary and West Middle Schools.”

Budget Impact: [ ] None X As follows:
Sinking Fund Monies
Sale of Kaiser Monies

Attachments:
X Enclosed [ ]Issue Study Enclosed [ ] To Be Distributed at Meeting [ | None
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RESOLUTION TO AUTHORIZE CONTRACT WITH GARLAND/DBS, Inc. (Roofing)
Ypsilanti Community Schools, Washtenaw County, Michigan

A regular meeting of the Board of Education of the District was held in the Professional Development Room
at the Ypsilanti Community Schools Administration Building located at 1885 Packard Road, Ypsilanti, Ml
48197, on Monday, February 4, 2019 at 6:30 p.m.

The meeting was called to order by

The following Resolution was offered by Member and supported by

Member

WHEREAS,
1. The District proposed a sinking fund to voters to complete facility and technology projects; and,

2. A 10 year plan was presented to voters with, among other projects, the roofs of Estabrook and
WIMA/WIHI for next fiscal year; and,

3. In order to ensure District resources are directed to the maintenance of high quality educational
services and programs for its students, the Board of Education issued a Request for Proposals (RFP)
for the repair and or replacement of building roofs by using the government purchasing program U.S.
Communities; and,

4. After review and consideration of the proposals received in response to the RFP, the Board of
Education has decided to enter into a roofing services contract with each lowest responsible bidder
through Garland/DBS, Inc.

THEREFORE BE IT RESOLVED,

1. Ypsilanti Community Schools hereby selects Garland/DBS, Inc. to perform the roofing work per the
specifications of the RFP; and,

2. The Superintendent, or designee, is hereby authorized to:

a) negotiate the terms and conditions of the contract with Garland/DBS, Inc., subject to the
review and approval of District legal counsel, and in accordance with the terms and conditions
of the RFP and Garland/DBS, Inc. proposal, and;

b) execute the resulting contract with Garland/DBS, Inc., as well as any and all documents
necessary and incidental to said contract, on behalf of the District.

Roll Call Vote as Follows:
Dr. Celeste Hawkins, President  Yes No Absent

Brenda Meadows, Vice-President Yes No Absent

Maria Sheler-Edwards, Secretary Yes No Absent

Gillian Ream Gainsley, Treasurer Yes No Absent
Ellen Champagne, Trustee Yes No Absent
Sharon Lee, Trustee Yes No Absent
Meredith Schindler, Trustee Yes No Absent




RESOLUTION TO AUTHORIZE CONTRACT WITH GARLAND/DBS, Inc. (Roofing)
February 4, 2019
Page 2 of 2

Resolution Declared: Adopted ( / , Yes)

The undersigned herewith certifies, as Secretary of the Board of Education of Ypsilanti Community Schools,
Washtenaw County, Michigan, that this resolution was adopted by a majority of said Board at a duly constituted
public meeting of said Board at a regular meeting held on Monday, February 4, 2019.

Maria Sheler-Edwards, Secretary
Board of Education
Ypsilanti Community Schools



