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u‘ SPECIAL MEETING | Board Study Session
' ’ Monday, January 28, 2019
YPSILANTI  6:00 p-m. Please Note Time  (Meeting #1 of 2)

YCS Board of Education Meeting
YCS Central Office * 1885 Packard Road * Ypsilanti, MI 48197 * (734)221-1230

AGENDA
I. CALL TO ORDER

II. ACCEPTANCE OF AGENDA
III. PUBLIC COMMENTS

IV. SCHOOL BUS FLEET PROPOSAL (Enc.)

= Steven Burgess - Director of Operations
= Steve Coutler - President, CH & H Leasing, LLC & School Bus Sales | Hoekstra Transportation

V. DISCUSSION: Consideration of Scheduling a Board Orientation Meeting Date to the 2019 Board
Meeting Schedule (please refer to meeting schedule in Organizational/Regular Meeting packet)

VI. BOARD SUBCOMMITTEE REPORTS
VII. OTHER
VIII. BOARD/SUPERINTENDENT COMMENTS

IX. ADJOURNMENT

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not
to be considered a public community meeting. There is a time for public participation during the meeting.
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Wha is CH&H Leasing & Fleet Solutions?

Hoekstra Transportation is a fourth generation equipment dealership based in
Grand Rapids. Ml with a secand dealership location in Troy, M. CHEH Leasing is
owned and operated by the owners of Hoekstra Transportation, Mark and Tom
Hoekstra, and Steve Coulter (sales manager for Hoekstra in his 35 year with the
company).

CHEH has been leasing school buses in Michigan since 1388, and continues to
evolve contract offerings by including all preventive maintenance and repairs
into what we refer to as a full-maintenance lease. Full maintenance lease
contracts are currently offered from both the Tray and Grand Rapids locations.

- L)
3 939 Oliver Street, Troy, Michigan 48084
=5 Phone: 248373 4206 | Fax: 248.224 9470 e
CH&H scoulter@hoekstrainc.com | hoekstratranspartation.com HOEKSTRA
LEASING FLEET SELOTON, TRANSPORTATION
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Why CHEH Leasing & Fleet Solutions?

CHEH Leasing and Fleet Solutions is your provider for complete and efficient
fleet management. From maintenance to record keeping and documentation -
we have you covered. Every day over 200 buses are on the road in Michigan that
are completely maintained by Hoekstra Transportation. Our confidence not only
lies in our numbers, but our over 30 years experience and reputation for
delivering excellent customer service and fleet maintenance.

* Fully Trained and Experienced Technicians
* Predictable and Fixed Costs

* Provides a Bus Replacement Solution

* Reduced Need for Spare Buses

* Assurance in the event of an accident

* Flexible Fleet Modification

* Eliminates Downtime

* Available Loaner Buses

» Eliminates the Need for Resources that are Necessary for Full Repair Facility

- [

L3 933 Dliver Street. Troy, Michigan 48084 9..,.@
o~ Phane: 248.379.4206 | Fax: 248.224.9470 #
CH&H scoutter@hoekstrainc.com | hoekstratransportation.com E KST
LEASIAT 1 FLEET SULH NS TRANSPORTATION
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Why Thomas?

Because Every Mile Matters.

Over the years, the Saf-T-Liner® 2 school bus has earned a reputation for
safety and efficiency. It offers atillity, exce

and amang Type [ buses. Yet it's
also one of the most innovative vehicles around. That's innovatian for the sake
of every kid's commute. That's Thomas Built Buses.

e

1) 555 Der Steet Troy, Michigan 48084 90
B Phune: 2483794206 | Fax: 248 224.3470
CH&H scoulter@hoekstrainc.com | hoekstratransportation.com H 0 E KST RA
LEASING ‘ FLEET STLLTIONS TRANSPORTATION

Why Detroit DDa?

This next-generation medium-duty engine delivers unsurpassed efficiency with
exceptional endurance. All while achieving the
in the industry for . Produced in Redford, Michigan.

4

¥ 55 Dliver Streat, Troy, Michigan 48084 a0
o~ Phone: 2483794208 | Fax: 248.224 3470
CH&H scoulter@hoekstrainc.com | hoekstratransportation.com HOEKSTR
LEASING “ FLEET SELUTICRS TRANSPORTATION
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school Bus Proposal Summary

Price Comparison Repart
Spec # 17733

January IR, 2019 7:50 AM
Buying Organization: Ypsilanti Community Schools

2018-19 MSBO Phase-l S-Year Insaliment
Purchase Price Purchase

T-¥ear Installment 3-Year Operational Lease

with Maintenance

Annual Unit | Annual | Annual Unit [ Annual | Annual Unit|  Annual L
School Bus Models oty| unitPrice | Group Total | Payment | Group Total Group Total | Payment | Group Total NI]tES:YpSI|EIrItI Public thnu|s77-passangﬂr-

Product Category: Conventional (2018-19 Phase 1)
Product: 77-Passenger

Thomas Speclal Needs Conventional| 10 | $114305.00 $1,143,05000 | S 2480000 § 248,030.00|5 18.437.00 § 18437000($ 2528900 § 25289000 Quantity:20
Passenger Saf-T-Liner C2, Model 251TS
Seting or 22 + 1 165 Whesichair

2020 Thomas Conventional 20 | $116279.00 $232558000f% 2523100 $ 504,620.00|§ 1888300 § 377660005 21,73200 § 434.540.[1).
T7-Passenger Saf T-Liner C2, Model 341TS

MAINTENANCE® $135.000 $135.000 INCLUDED
0 $3.468,630,00 $ 887,650.00 $ 697.030.00 $ 687.530.00

Option Hoahkstra Holland

Midwest Transit

$84,014.00 $83,827.00 $84,489.00
$103,229.00 $107,256.00 $106,369.00

Product Base Price

*Annual maintenance rate is guaranteed or the first three (3) years of the contract. Example annual maintenance prices, post three . .
Configured Price

(3) year contract below:
*  Years 4-5: $202,000/year

*  Years 5-7: 5250,000/year Dealer Options
- Years 7-10: 532’51000/},“, 3-point seat restraints on all seats $8,738.00
UnitID on roof $250.00
. Wig Way headlights $62.00
Delivery: July, 2019 Two way radios installed $1,000,00
Camera systems?? $3,000.00
llperational Lease Terms: 'T’:Z'\'I‘\”;C‘;::: System :iﬁg'g
* Mileage Allowance: 12,000 annual; $.55/mile for additianal miles over allowance total. N A system T $3,000.00
« lessee is responsible for fuel, insurance and operation. Two Way Radio $1,000,00
« [HGH agrees at its own cost and expense, to provide all maintenance and repairs with respect to the Unit Price $116,279.00 $111,256.00 $110,369.00
Ve!'!i.cla‘s) leaseq, a.t the Ypsilar!ti Community thnnls bus garage or the Hueks.tra Tran.spurtatian Total Price $2,325,580.00 $2,225,120.00 $2,207,380.00
facility in Troy Mlnhlg'an. Exr.:eptluns.tu the rnamtenance}an.d repairs coverage |n.|:IudE tires, and Grand Total $2,325,580.00 $2,225,120.00 $2,207,380.00
technolagy accessories which may include but are nat limited to; interior surveillance cameras, two
way radios, telematics data gathering hardware, and other such additions supplied by other than
Thomas/Freightliner.
* Payments proposed are based on The Wall Street Journal prime interest rate as published on the date
of this propasal. Any change i this rate from date of proposal to final delivery may require adjustment
to the payment.
= Bus specifications for Lease proposal are based an MSBI bus bid pricing with specification
modification per attachments.
1) 999 Oliver Street, Tray, Michigan 48084 N 331 Dliver Street, Troy, Michigan 48084
N Phane: 248.379.4206 | Fax: 248,224 3470 o~ Phone: 248 3794708 | Fax: 248.224 9470
CH&H scoulter@hoekstraine.com | hoekstratransportation.com H 0 E KST RA H scoulter@hoekstraine.com | hoekstratransportation.com H o E Ks

LEASUSE / FLEET SCLUTIONS

TRANSPORTATION

LEASING ¢ FLEET SOLUTIONS
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Price Comparison Report
Spec # 17365

January 18, 2018 7.50 AM
Buying Organization: Ypsilanti Community Schoals

Notes: Ypsilanti Public Schoals 77-passenger -

Product Base Price
Configured Price

Dealer Options

Unit ID on roof

Wig Way headlights
Interior Camera System
Two way radio

Interior Camera System
Two Way radio

Interior Camera System
Two way radio

Unit Price
Total Price
Grand Total

Product Category: Conventional (2018-{9 Phase )
Product: 77-Passenger
(uantity:20

Option Hoekstra Holland Midwest Transit
$84,014.00 $83,827.00 $84,489.00
$89,303.00 $92,683.00 $90,955.00

$250,00
$62.00
$3,000.00
$1,000.00
$3,000.00
$1,000,00
$3,000.00
$1,000.00

$93,615.00 $96,683.00 $94,955.00
$1,872,300.00 $1,933,660.00 $1,899,100.00
$1,872,300.00 $1,933,660.00 $1,899,100.00

933 Dliver Street, Troy, Michigan 48084
Phone: 248.379.4706 | Fax: 248.224 9470

scoulter@hoekstraine.com | hoekstratransportation.com H O E KST RA
N
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Price Comparison Report
Spec #12243

January 18, 2009 7:50 AM
Buying Organization: Ypsilanti Community Schouls
Notes: Ypsilanti Public Schools 53-Passenger Special Needs -
Product Category: Special Needs (2018-19 Phase 1)
Product: 53-Passenger

Quantity:A0
Option Hoekstra Holland Midwest Transit

Product Base Price $86,580.00 $89,325.00 $87,459.00
Configured Price $106,153.00 $111,887.00 $107,125.00
Dealer Options

Unit ID on roof $250.00

Wig Way Headlights $62.00

Two-way radios installed $1,000.00

Camera systems?? $3,000.00

Incorporating 251TS mode| with STARS seating and

wheelchair systems $0.00

3-point seat restraints on all seats $3,840,00

Interior Camera System $3,000.00

Two Way radio $1,000.00

Interior Camera System $3,000.00

Two Way radio $1,000.00
Unit Price $114,305.00 $115,887.00 $111,125.00
Total Price $1,143,050.00 $1,158,870.00 $1,111,250.00
Grand Total $1,143,050.00 $1,158,870.00 $1,111,250.00

oz 1
i 303 Oliver Street, Tray, Michigan 48084

Phone: 248 3794206 | Fax: 248,224 9470
scoulterBhoekstraine.com | hoekstratransportation.com HOEKSTRA
TRANSPORTATION
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Price Comparison Report
Spec # 12364

January 18, 2019 7:30 AM
Buying Organization: Ypsilanti Community Schools
Notes: Ypsilanti Public Schools 53-passenger Special Needs -
Product Category: Special Needs (2018-19 Phase 1)
Product: 53-Passenger

Quantity:10
Option Hoekstra Holland Midwest Transit
Product Base Price $86,580.00 $89,325.00 $87,459.00
Configured Price $99,676.00 $107,057.00 $103,264.00
Dealer Options
Unit ID on roof $250,00
Wig Way Headlights $62.00
Incorporating 251TS model with STARS seating and
wheelchair systems $0.00
3-point seat restraints on all seats $3,840.00
Interior Camera systemg $3,000.00
two way radio $1,000.00
Interior Camera System $3,000.00
Two way radio $1,000.00
Interior Camera System $3,000.00
two way radio $1,000.00
Unit Price $107,828.00 $111,057.00 $107,264.00
Total Price $1,078,280.00 $1,110,570.00 $1,072,640.00
Grand Total $1,078,280.00 $1,110,570.00 $1,072,640.00
= [t
1) 553 Dliver Street, Troy, Michigan 48084
c;& H Phone: 248.379 4206 | Fax: 248.224 9470 1
Iter@hoekstraine. haekstrat rtation.
L scoulterBhoekstrainc.com | hoekstratransportation.com HOTRE‘SPI]%;]!I'BE{A
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Ypsilanti Fleet Recommendation

Asset Description  Org Year Type Buody Id Body Make Capacity Wrc Capacity
128- S0Ry Bor 2003 ;A Mi242l Blue Bird o ]
57- 50016 BST 2010 CA 1407843 Blue Hird n f
18- 0817 BaT 200 CA 14017850 Blue Bird n f
129- 50818 Bar 200 CA L48al Blue Bird il ]
T40-5081% Bar 200 C& 334016 Irterretional i 1
TAI-S0B20r BT 201 CA 334587 International 1l ]
42-50820 far 20 cA 334518 Internetimal n 1]
D43-50822 BT 201 CA 334513 Irternetionel n 1]
TH4-50823 6ar 04 CA 30736 Interrtions] n 1]
04-50828 Bar 2003 CA MII2423 Blue Bird 4 B
{133-50820 BT 2004 CA 71881 Irternetior 66 1]
1027-5082% Bar 2004 CA 971983 Internetioa 73 1]
{131- 50830 Bar 2001 EA MI0ZIE3 Blue Bird 13 ]
0l4-50833 Bar 2001 €A MOZIB6 Blue Bird 66 ]
103- 5138 Bar 2000 CW 343117 BLIE ARD 13 §

—

Kept and owned by district

Suld
>
L3 535 Dliver Street, Tray, Michigan 48084
SN Phore: 248.379.4705 | Fax: 248.224 9470
CH&H scoulter@hoekstrainc.com | hoekstratranspartation.com

LEASHNG

FLEET SBLUTICNS

Engine Make

INTERNATITNAL
CUMMINS

CUMMNS

CUMMINS

INTERNATIDMAL
INTERNATIONAL
INTERNATIDNAL
INTERNATIONAL
ITERNATIGNAL
INTERNATIONAL
INTERNATIDNAL
INTERNATIONAL
INTERNATIONAL
INTERNATIONAL
INTERNATIONAL

Engine Madel

TF4G8

67

67

67
MAXXFORCE DT
MAXXFIRLE OT
MAXXFIRCE T
MAXXFIRCE 0T
MAXXFIRCE 7
07486

UT486

OT4EB

DT466

DT4EG
MAXXFORCE DT

Ow ner

[STRET
DISTRET
DTRCT
DESTRET
DISTRICT
DISTRICT
DISTRICT
DISTRICT
DISTRICT
DISTRICT
DISTRICT
DISTRICT
DISTRICT
DISTRICT
DISTRICT
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Included

* (30) New 2020 model Thomas Saf-T-Liner £2 schoal buses on a three year
lease term.

* All preventive maintenance and repairs, to include necessary lubricants and
other fluids, for the full term of the 3 year lease.

* Assigned on site technician, fully trained, will be responsible for keeping the
buses on the road in safe operating condition to include successful annual
State Police inspections. This technician will be under the direction of and
supported by the Hoekstra Transportation management in the Troy
dealership, and may be assigned to other regional technical support needs as
they arise. Any such assignment would be temporary in nature, will not have a
negative impact on the Ypsilanti operation, and would always be clearly
communicated to the transportation management at Ypsilanti Community
Schoals.

» We have consulted with National Bus Service and they have confirmed with us
that the lease buses will travel less than 12,000 miles annually. The leases
offered are based on a 12,000 miles annually / 36,000 miles total aver the
three school years.

» Lease payment proposed are based on prices from the 2018-19 MSBO Bus
Purchasing Program, see attached, and the current lending rates. Any
reduction or increase of lending interest rates between now and delivery
would impact the payment amount.

g i
) 555 liver St Troy Mihigan 48084 90
Ny Phone: 248.373.4206 | Fax: 248.224 3470 !
CH&H scaulter@hoekstraine.com | hoskstratransportation.com HOEKST
LERSING  FLEET SOLETIONS TRANSPORTATION
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Not Included

* Fuel

* |nsurance

* (peration of the buses.
* Tires

* *We know the tires will last, in terms of tread wear, for the duration of the 3 year contract. Any
tires replacement would be the result of sidewall damage from curbing the tires, and or, damage
from road hazards - neither of which we can control or be held responsible far.

-

5 535 Dliver Street, Troy, Michigan 48084 gﬂg]
o~ Phone: 248.379 4206 | Fax: 248.224.3470
CH&H scoulter@hoekstrainc.com | hoekstratransportation.com HOEKSTRA
LEASING ¢ FLEET SDLUTIBRS TRANSPORTATION
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School Bus Proposal Summary

2018-19 MSBO Phase-!
Purchase Price

Unlt Prce

Group Total

5-Year Ingaliment
Putchase
Annual Unit Annual
Payment | Group Total

TYear instal: 14 3-Year Operational Lease
Purch, with Maintenance

Annuat Unlt
Payment

Annual Unit Annual
Payment | Group Total

JAINTENANCE*

Thomas Conventional 20 | 511627300 $2,32558000
77-Passenger SakT-Liner C2, Model 341TS

020 Thomas Speclal Meeds Conventional| 10 | $114,30500 $1,143,050.00
Passenger SafT-Liner C2, Model 251TS
Seating for 22 + 1 o 5 Wheelchairs

5 2523100 $ 504,620.00

§ 2480300 § 248,030.00

3 1888300 § 766000 (% 2700 $ 43468000

$ 18437.00

$ 1B43000|$ 2528000 $ 252,890.00

§135.000 $135.000 INCLUICED
30 $3,460.630.00 $ B87.650.00 3 657.030.00 5 637,530.00
*Annual maintenance rate is guaranteed or the first three (3) years of the contract. Example annual mai prices, post three

(3) year

CH&H

contract below:

Years 4 -5: 5202,000/year
Years 5-7: 5250,000/year
Years 7-10: $325,000/year

Delivery: July, 2019

(Iperational Lease Terms:

» Mileage Allawance: 12000 annual; $.55/mile for additional miles over allowance total.

= lessee is responsible for fuel, insurance and aperation.

= [CHEH agrees at its own cast and expense, to provide all maintenance and repairs with respect to the
Vehicle(s) leased. at the Ypsilanti Community Schoals bus garage or the Hoekstra Transportation
facility in Troy Michigan. Exceptions to the maintenance and repairs coverage include tires, and
technology accessaries which may include but are not limited to; interior surveillance cameras, two
way radios, telematics data gathering hardware, and other such additions supplied by other than

Thamas/Freightliner.

« Payments proposed are based on The Wall Street Journal prime interest rate as published on the date
of this proposal. Any change in this rate fram date of praposal ta final delivery may require adjustment

ta the payment.

madification per attachments.

~
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953 Dliver Street, Tray, Michigan 48084
Phone: 248 379, 4708 | Fax: 248,224 3470
scaulterBhoekstraine. com | hoskstratransportation.com

Bus specifications for Lease proposal are based on MSBI bus bid pricing with specification

HOEKSTRA

TRANSPORTATION
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References

American International Academy

Anchar Bay Schoals

Avondale School District

Benton Harbor Charter Schools

Bradford Academy

Cardinal Mooney High School

Charlton Hestan Academy

Charyl Stackwell Academy

Clarkston Community Schools

Clawson School District

Calumbia School District

Concord Community Schools

Cranbrook Schools

Crescent Academy

Detroit Service Learning Academy
Eastern Washtenaw Multicultural Academy
Flat River Academy

Grand Rapids Catholic Secondary Schools
Harper Woods School District

Holly Area Schools

Lake City Schools

Lake Orion Community Schools
Masan County Central Schools
METS

Montrose Schools

New Bedfard Academy

New Branches Academy

(livet Community Schools
Pewamo Westphalia

ServiCar of Michigan

Shrine High Schoal

Southfield Christian School
Summit Academy

The Roeper School

Three Daks Academy

Twin Rivers Trading

Waterford School District
Wayne-Westland Community Schools
West Michigan Academy
William C. Abney Academy

Kingsbury Schools
oz
\S R) 555 Dliver Street, Troy, Michigan 48084
o~ Phone: 248.379.4206 | Fax: 248.224 9470
scaulter@hoekstraine.com | hoekstratranspartation.com H o EK s‘r R A
LEASING ! FLEET SOLUTIDNS TRANSPORTATION
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