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YPSILANTI MINUTES: SPECIAL MEETING/STUDY SESSION OF THE BOARD OF EDUCATION
o Monday, September 24, 2018 (Meeting #1 of 2)
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The Special Meeting of the Ypsilanti Community Schools Board of Education was called to order by
President Sharon Irvine at 5:32 p.m.

MEMBERS OF THE BOARD OF EDUCATION PRESENT

President Sharon Irvine, Secretary Maria Sheler-Edwards, Vice-President Dr. Celeste Hawkins (5:42
arrival), Treasurer Meredith Schindler, Trustee Brenda Meadows, Trustee Ellen Champagne (5:50
arrival), Trustee Sharon Lee

MEMBERS OF THE BOARD OF EDUCATION ABSENT: None

ACCEPTANCE OF AGENDA: Accepted as Presented
Motion by Schindler, supported by Lee
Action Recorded: 5/Yes; 0/No

PUBLIC COMMENTS: None

(Hawkins | Champagne arrivals)

TALENT MANAGEMENT: CLASS SIZES, STAFFING & ENROLLMENT

Dr. Sherrell Hobbs, Assistant Superintendent led a PowerPoint presentation, along with Jack
Bauman, Director of Human Resources and Rob Cannon, Grants Coordinator. Presentation
included: 1) Enrollment Numbers; 2) FTEs; 3) Staff Vacancies, 4) Current Staffing; 5) Percentage
of Staff Who Have Left District; 6) Rate of Teacher Turnover; 7) Teacher Effectiveness, and; 8)
Organizational Chart.

PUBLIC COMMENTS #2
JoAnn McCollum spoke on transportation.

BOARD SUBCOMMITTEE REPORTS: None

OTHER: None

BOARD/SUPERINTENDENT COMMENTS: None

Meeting Adjourned: 6:36 p.m.

Date Approved: October 8, 2018 Wb@%% (bl\“'ﬁ/

Maria Sheler-Edwards, Secretary
Board of Education
Ypsilanti Community Schools




