SPECIAL MEETING/Board Workshop
YO8 Wednesday, November 14, 2018
YESILANTI 6:30 p.m.

COMMUNITY SCHOOLS

YCS Board of Education Meeting
YCS Central Office * 1885 Packard Road * Ypsilanti, Ml 48197 * (734)221-1230

Michigan Association of School Boards Facilitated Board Workshop
Board Self-Assessment & Superintendent’s Evaluation

AMENDED AGENDA

I. CALL TO ORDER
II. ACCEPTANCE OF AGENDA
III. PUBLIC COMMENTS #1
Add: *SCHNEIDER ELECTRIC ENERGY SERVICES CONTRACT (Enc.)

IV. BOARD OF EDUCATION SELF-ASSESSMENT
= Mary Kerwin, Facilitator
Senior Consultant, Michigan Association of School Boards

V. REQUEST FOR CLOSED SESSION: Section 8(a) OMA, Personnel Evaluation
of Superintendent (Enc. #5)
= Mary Kerwin, Facilitator

VI. RECONVENE TO OPEN SESSION
VII. *ADOPTION OF SUPERINTENDENT’S EVALUATION (Enc. #7)
VIII. PUBLIC COMMENTS #2
IX. OTHER
X. BOARD/SUPERINTENDENT COMMENTS

XI. ADJOURNMENT

*Action Items

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business
and is not to be considered a public community meeting. There is a time for public participation during the meeting.



