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Monday, November 17, 2025
REGULAR MEETING

YCS Board of Education Meeting | YCS Central Office | 1885 Packard Road | Ypsilanti, MI 48197 |
734.221.1230
6:30 p.m.

1. CALL TO ORDER & ROLL CALL OF BOARD MEMBERS PRESENT: Dr. Celeste Hawkins, Board President

A. Roll Call of Board of Education Members

2. PLEDGE OF ALLEGIANCE: Dr. Celeste Hawkins, Board President

A. Pledge of Allegiance

3. ACCEPTANCE OF AGENDA

A. Acceptance of Agenda

4. ACHIEVEMENTS, AWARDS & RECOGNITION

A. Beatty Early Learning Center Points of Pride

B. National STEM and STEAM Day - November 8

C. Education Support Professionals Day - November 19
D. National Parent Involvement Day - November 20

E. Substitute Educators Day - November 21

5. DISCUSSION

A. Consideration of Policy Services

6. PRESENTATIONS

A. PFM Financial Advisors Presentation
B. Presentation of 2024-25 Financial Audit Report: Yeo and Yeo
C. 104h Goal Progress Presentation - Dr. Carlos Lopez

7. REQUEST FOR CLOSED SESSION: Section 8 (1)(h) OMA, Attorney-Client Privilege

A. Closed Session — Pursuant to Section 8 (1)(h) of the Open Meetings Act to consider material exempt from public
discussion or disclosure under state or federal statute

8. RETURN TO OPEN SESSION

A. Reconvene to Open Session

9. PUBLIC COMMENTS #1

A. Guidelines for Public Comment

https://go.boarddocs.com/mi/ycs/Board.nsf/Private?open&login 1/2



11/17/25, 7:34 AM BoardDocs® Pro

10. CONSENT AGENDA

A. Consent Agenda

11. ACTION ITEMS: Business and Finance

A. 2024-25 Annual Financial Audit Report

B. Approval of the Proposed Refunding of 2016 Refunding Bonds

C. Approval for HMH Read 180 Stage C 1-Year Proposal

D. Approval for HMH Into Reading 2025 Proposal

E. Approval for HMH Into Reading K-5 Professional Services Proposal

F. Acceptance of the 180 Program for Perry Early Learning Center Proposal

12. ACTION ITEM: Policy

A. Approval of the Policy Services

13. PUBLIC COMMENTS #2

A. Guidelines for Public Comment

14. DISCUSSIONS

A. Board of Education Subcommittee Reports

15. BOARD/SUPERINTENDENT COMMENTS

A. Board/Superintendent Comments

16. ADJOURNMENT OF MEETING

A. Adjournment of Meeting
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