
 

YCS:  You Can Succeed!  *  Feel the Energy!  

 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not 

to be considered a public community meeting.  There is a time for public participation during the meeting. 

 

 

Monday, August 22, 2016 
6:30 p.m. – Regular Meeting 

 

YCS Board of Education Meeting 
YCS Central Office  *  1885 Packard Road  *  Ypsilanti, MI  48197  *  (734)221-1230 

 

AGENDA 
I. CALL TO ORDER 

 

II. ACCEPTANCE OF AGENDA 
 

III. PUBLIC COMMENTS #1 
 

IV. CONSENT AGENDA (Enc. #4) 
A. August 3, 2016 Special Meeting Minutes 
B. August 8, 2016 Regular Meeting Minutes 
C. New Hires, Resignations, Recalls & Transfers 

 

V. ACTION ITEMS 
A. MCACA Mini-Grant (Enc. #5A) 
B. NWEA Map Assessment Licenses (Enc. #5B) 
C. Community Liaison Contract (Enc. #5C) 
D. Community Liaison Contract (Enc. #5D) 
E. Restorative Practices Coach & SIOP Trainer Contracts (Enc. #5E) 
F. Illuminate Data & Assessment Management System (Enc. #5F) 
G. Accelerated Reader & Star 360 (Enc. #5G) 
H. Lexia Learning Web-Based Software (Enc. #5H) 
I. Go Care Insurance, Digital Promise iPads (Enc. #5I) 
J. Ann Arbor Public Schools Rental of YCS Facility (Enc. 5J) 

 

VI. DISCUSSION 
A. Second Read:  NEOLA Bylaws, 0140 (Enc. #6A) 
B. Second Read:  NEOLA Bylaws, 0170 (Enc. #6B) 

 

VII. PUBLIC COMMENTS #2 
 

VIII. REQUEST FOR CLOSED SESSION – Section 8(d) OMA, Purchase or Lease of Property (Enc. #8)    
 

IX. RECONVENE TO OPEN SESSION 
 

X. *RESOLUTION: SALE OF PROPERTY, Ardis Property (Enc. #10) 
 

XI. REQUEST FOR CLOSED SESSION – Section 8(h) OMA, Attorney/Client Privilege (Enc. #11)    
 

XII. RECONVENE TO OPEN SESSION 
 

XIII. BOARD/SUPERINTENDENT COMMENTS 
 

XIV. ADJOURNMENT 
 

           *Action Item  



Enclosure #4 

APPROVAL OF CONSENT AGENDA 
Meeting of 8/22/16 

Presented by Benjamin Edmondson 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen  

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
a.   Consent Agenda 

1. August 3, 2016 Special Meeting Minutes 
2. August 8, 2016 Regular Meeting Minutes 
3. New Hires 
4. Resignations  
5. Recalls 
6. Transfers 

 
Proposed Motion 

“ …. move that the Board of Education approve the following: 
 

1) August 3, 2016 special meeting minutes 
2) August 8, 2016 regular meeting minutes, and,  
3) the personnel matters as per the attached list dated August 15, 2016:  New 

Hires, Resignations, Recalls and Transfers.” 

 
Budget Impact:   None  As follows: 
Most are replacements; some are grant funded 

 
Attachments: 
        

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
  
 
 
 

 















Enclosure #5A 

APPROVAL OF MCACA MINI-GRANT SUBMISSION 

Meeting of 8/22/16 
Presented by Laura Frey-Greathouse 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Ypsilanti Community Middle School was not awarded the 2016/17 Michigan Council for Arts & 
Cultural Affairs (MCACA) grant.  A mini-grant became available in the amount of $4,000, and those 
funds were applied for to implement some components of the "Paths to Peace:  Arts in Education 
Residency Program". 

 
Proposed Motion 

“ …. move that the Board of Education approve the 2016/17 MCACA Arts in 
Education mini-grant application.” 

 
Budget Impact:   None  As follows 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 













Enclosure #5B 

APPROVAL OF PURCHASE OF NWEA MAP ASSESSMENT LICENSES 
Meeting of 8/22/16 

Presented by Laura Frey-Greathouse 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
This is a yearly purchase of the Northwest Evaluation Association (NWEA) Measures of Academic 
Progress (MAP) assessment tool. 

 
Proposed Motion 

“ …. move that the Board of Education approve the Northwest Evaluation 
Association purchase order, #2017-00000029, in the amount of $38,525." 

 
Budget Impact:   None  As follows 
General Fund 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 





Enclosure #5C 

APPROVAL OF CONTRACT FOR COMMUNITY LIAISON:  Barbara Malcolm 
Meeting of 8/22/16 

Presented by Laura Frey-Greathouse & Ben Murphy Smith 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Barbara Malcolm is the Community Liaison located primarily at Ypsilanti Community High School 
(YCHS).  Ms. Malcolm works with students and families where there are truancy and chronic 
behavior issues.  She also works with adjudicated students, assists with Restorative Practices, and 
coordinates with social workers and building administrators.  The contract dates of services are 
August 30, 2016 - June 21, 2017. 
 
Contract Amount:  187 days; 8 hours/day; $28.52/hour, not to exceed $229.94/per day; not to 

exceed $43,000. 

 
Proposed Motion 

“ …. move that the Board of Education approve the contract with Barbara Malcolm 
to serve as Community Liaison for a contract amount not to exceed $43,000." 

 
Budget Impact:   None  As follows 
31a - At Risk:  $43,000 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 
 







Enclosure #5D 

APPROVAL OF CONTRACT FOR COMMUNITY LIAISON:  Alex Easley 
Meeting of 8/22/16 

Presented by Laura Frey-Greathouse & Ben Murphy Smith 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Alex Easley is the Community Liaison located primarily at Ypsilanti Community Middle School 
(YCMS).  Mr. Easley works with students and families where there are truancy and chronic behavior 
issues.  He also works with adjudicated students, assists with Restorative Practices, and coordinates 
with social workers and building administrators.  The contract dates of services are August 30, 
2016 - June 21, 2017. 
 
Contract Amount:  187 days; 8 hours/day; $25.40/hour, not to exceed $203.20/per day; not to 

exceed $38,000. 

 
Proposed Motion 

“ …. move that the Board of Education approve the contract with Alex Easley to 
serve as Community Liaison for a contract amount not to exceed $38,000." 

 
Budget Impact:   None  As follows 
31a - At Risk:  $38,000 

 
Attachments: 

 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 
 







 

 

Enclosure #5E 

APPROVAL OF CONTRACTUAL AGREEMENT FOR CONSULTANT SERVICES 
Mikel Brown, Restorative Practices Coach 

Mary Anne Jaeger, SIOP Trainer 

Meeting of 8/22/16 
Presented by Laura Frey-Greathouse & Ben Murphy-Smith 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    

Rationale/Background Information 
Mikel Brown is assigned for the 2016/17 school year to serve as the building Restorative Practices 
Coach for the three small learning communities at Ypsilanti Community High School (YCHS).  Mr. 
Brown will work with both students and teachers to resolve conflicts, run restorative circles and 
implement the Restorative Practices model throughout the building.  The term of Mr. Brown's 
contract is August 30, 2016 through June 30, 2017. 
 

Mary Anne Jaeger will co-teach and model for principals and teachers effective strategies for 
implementing the best practice for SIOP training, teaching building staff how to create a monitoring 
rubic and use of observational data to improve instruction with ELL students.  She will support 
Focus Schools in their area of needs and help with implementation of the Focus School redesign 
plan.  The term of Ms. Jaeger's contract is August 30, 2016 through June 30, 2017 for an amount of 
"$40/hour and not to exceed $31,600 during the dates of service". 

 
Proposed Motion    

“ …. move that the Board of Education approve the following 2016/17 Contractual 
Agreements for Consultant Services:  
  

1) Mikel Brown, Restorative Practices Coach at YCHS, for an amount not to exceed 
$50,000, and;  

 

2) Mary Anne Jaeger, SIOP Trainer, for an amount not to exceed $31,600."                                             

 
Budget Impact:   None  As follows: 

Mikel Brown:  31a At-Risk, for an amount not to exceed $50,000 
Mary Anne Jaeger:  Title I, for an amount not to exceed $31,600 (+ $15,800 = $47,400 total) 

 
Attachments: 
 

            Enclosed  (2)             To Be Distributed Separately            None 









Enclosure #5F 

APPROVAL OF PURCHASE OF  
ILLUMINATE DATA & ASSESSMENT MANAGEMENT SYSTEM 

Meeting of 8/22/16 
Presented by Laura Frey-Greathouse & Ben Murphy-Smith 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Illuminate Education Inc. is a data warehouse system that will allow teachers to build assessments 
and track data.  It will also be used as a performance management tool for our Rapid Turn Around 
Blue Print. 

 
Proposed Motion 

“ …. move that the Board of Education approve the purchase of the Illuminate Data 
and Assessment Management System in the amount of $25,014." 

 
Budget Impact:   None  As follows 
General Fund:  $25,014 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 





































Enclosure #5G 

APPROVAL OF PURCHASE OF ACCELERATED READER AND STAR 360 
Meeting of 8/22/16 

Presented by Karla Graessley & Ben Murphy-Smith 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Attached is a quote from Renaissance Learning for Accelerated Reader (AR) and Star 360.  
Accelerated Reader and Star 360 will be used during reading workshops to support independent 
and parent work so teachers can work in small guided reading groups.  This program will be used 
to support our MAISA reading workshop.  Students will be able to use new iPads to receive 
individualized instruction digitally.  These programs will be used in Third through Fifth Grade 
classrooms. 

 
Proposed Motion 

“ …. move that the Board of Education approve the purchase of Accelerated Reader 
and Star 360 from Renaissance Learning for an amount not to exceed $36,948." 

 
Budget Impact:   None  As follows 
Title I:  $36,947.97 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 









Enclosure #5H 

APPROVAL OF PURCHASE OF LEXIA LEARNING 
Meeting of 8/22/16 

Presented by Karla Graessley & Ben Murphy-Smith 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Lexia Learning will be used during reading workshops to support independent and partner work so 
teachers can work in small guided reading groups.  This program will be used to support our MAISA 
reading workshop.  Students will be able to use new iPads to receive individualized instruction 
digitally.  This program will be used in Kindergarten through Second Grade classrooms. 

 
Proposed Motion 

“ …. move that the Board of Education approve the purchase of Lexia Learning web-
based software to be used in lower level elementary grades." 

 
Budget Impact:   None  As follows 
Title I:  $28,550 
31a At-Risk:  $9,900 
 

Total:  $38,450 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 







Enclosure #5I 

APPROVAL OF PURCHASE OF  
INSURANCE FROM GO CARE FOR DIGITAL PROMISE iPADS 

Meeting of 8/22/16 
Presented by Ben Murphy-Smith 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Attached is a Coverage Quote from Go Care.  As part of the Digital Promise grant, school districts are 
required to develop a plan to manage broken devices to ensure that students are able to keep the 
technology in their hands and to be used for learning regardless of technical problems.  For a 
district like YCS, purchasing insurance is the most effective means of ensuring the devices remain 
functional and in the hands of the students. 

 
Proposed Motion 

“ …. move that the Board of Education approve the purchase of insurance from Go 
Care for Digital Promise iPads for an amount not to exceed $19,950." 

 
Budget Impact:   None  As follows 
YCMS and WIMA Activity Accounts (insurance accounts) and General Funds. 
 

The district will charge each student a non-refundable insurance fee for usage of the iPads; no 
deductibles will be charged this year for damaged devices. 
 
Cost:  $19,950 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 





Enclosure #5J 

APPROVAL OF ANN ARBOR PUBLIC SCHOOLS RENTAL OF YCS FACILITY  

Meeting of 8/22/16 
Presented by Benjamin Edmondson 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Dr. Scott Menzel, Washtenaw ISD Superintendent, contacted Dr. Edmondson to ask if YCS would be 
willing to help Ann Arbor Public Schools open Allen Elementary School, which flooded days ago, at 
one of our buildings.  Allen will be closed for at least a semester of four to six months due to 
extensive repairs and rebuilding.  Dr. Edmondson has suggested West Middle School, which is the 
only vacant building prepared to host students, and it is more convenient for Ann Arbor students.  
Ann Arbor is willing to pay rent. 

 
Proposed Motion 

“ …. move that the Board of Education approve Ann Arbor Public Schools rental of West 
Middle School for Allen Elementary students for a period of at least four to six months." 

 
Budget Impact:   None  As follows 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 
 
 
 





















































Enclosure #8 

REQUEST FOR CLOSED SESSION SECTION 8(d) OMA 
Purchase or Lease of Property 

Meeting of 8/22/16 
Presented by Benjamin Edmondson 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

Two-Thirds Vote 

Required  

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
In accordance with Public Act 267, all closed meetings must be called by a motion at a public 
meeting of the Board of Education followed by a roll call vote.  The Board of Education needs to 
meet in closed session under Section 8(d) of the Open Meetings Act, Purchase or Lease of Property. 

 
Proposed Motion 

“ …. move that the Board of Education convene in closed session under Section 8(d) of the 
OMA to consider the purchase or lease of property." 

 
Budget Impact:   None  As follows 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 
Called to Closed Session at:  _____________ 
 
Reconvene at:  ____________________________ 



Enclosure #10 

APPROVAL OF RESOLUTION AUTHORIZING PURCHASE AGREEMENT FOR  
2100 ELLSWORTH ROAD PROPERTY (Ardis) 

Meeting of 8/22/16 
Presented by Benjamin Edmondson 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Attached is a sale resolution as prepared by Thrun Law for the sale of the Ardis property located at 
2100 Ellsworth Road in Ypsilanti Township, 48197.  Also enclosed is an Offer to Purchase Real 
Estate/Attachment  "1" and an Addendum to Purchase Agreement "2".  The Board of Education 
considered the purchase or lease of this property at the July 25, 2016 meeting. 

 
Proposed Motion 

“ …. move that the Board of Education approve the resolution authorizing the sale 
of the Ardis property located at 2100 Ellsworth Road.  Also, the Board authorizes 
and directs Dr. Benjamin Edmondson, Superintendent, or his designee, to execute 
the Purchase Agreement on behalf of the Board of Education and authorizes Dr. 
Edmondson or designee to seek and execute closing documentation on behalf of the 
Board of Education and to take any other action to sell the property, subject to 
review and approval by the District's legal counsel." 

 
Budget Impact:   None  As follows 
See Contract Agreement for Details 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 























Enclosure #11 

REQUEST FOR CLOSED SESSION SECTION 8(h) OMA 
Attorney/Client Privilege 

Meeting of 8/22/16 
Presented by Benjamin Edmondson 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

Two-Thirds Vote 

Required  

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
In accordance with Public Act 267, all closed meetings must be called by a motion at a public 
meeting of the Board of Education followed by a roll call vote.  The Board of Education needs to 
meet in closed session under Section 8(h) of the Open Meetings Act, Attorney/Client Privilege. 

 
Proposed Motion 

“ …. move that the Board of Education convene in closed session under Section 8(h) 
of the OMA to consider an attorney/client matter." 

 
Budget Impact:   None  As follows 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 
Called to Closed Session at:  _____________ 
 
Reconvene at:  ____________________________ 
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