
 

YCS:  You Can Succeed!  *  Feel the Energy!  

 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not 

to be considered a public community meeting.  There is a time for public participation during the meeting. 

 

 

Monday, September 12, 2016 
6:30 p.m. – Regular Meeting 

 

YCS Board of Education Meeting 
YCS Central Office  *  1885 Packard Road  *  Ypsilanti, MI  48197  *  (734)221-1230 

 
AMENDED AGENDA 

I. CALL TO ORDER 
 

II. ACCEPTANCE OF AGENDA 
 

III. PRESENTATION 
A. Bond Pricing Update for 2016 Refunding - Series A, B & C:  Michael Gresens, Thrun 

Law & Craig Kahler, Fifth Third Securities 
 

IV. PUBLIC COMMENTS #1 
 

V. CONSENT AGENDA (Enc. #5) 
A. August 16, 2016 Special Meeting Minutes   
B. August 22, 2016 Regular Meeting Minutes 
C. August 22, 2016 Closed Session Meeting Minutes 
D. New Hires, Resignations & Leaves 

 

VI. ACTION ITEMS 
A. Purchase Agreement:  Sale of Property (Enc. #6A)   
B. Resolutions:  2016 Refunding Bonds - Series A, B & C (Enc. #6B) 
C. Lease Agreement:  Ann Arbor Public Schools Use of YCS Facility (Enc. #6C) 
D. Potential New Hire:  Approval of Employment, Employee A (Enc. #6D) 
E. Potential New Hire:  Approval of Employment, Employee B (Enc. #6E) 
F. Leadership Coaching Contract, Corbitt Leadership Consulting (Enc. #6F) 
G. Leadership Development Contract, Core School Solutions (Enc. #6G) 
H. Pediatric Therapy Associates Contract (Enc. #6H)    
I. Sign Language Interpreter Contract (Enc. #6I) 

 

VII. DISCUSSION 
A. Third Read:  NEOLA Bylaws, 0140 
B. Third Read:  NEOLA Bylaws, 0170 

 

VIII. *APPROVAL:  NEOLA BYLAW UPDATES, 0140 & 0170 (Enc. #8) 
 

IX. PUBLIC COMMENTS #2 
 

X. REQUEST FOR CLOSED SESSION – Section 8(h) OMA, Attorney/Client Privilege (Enc. #10)    
 

XI. RECONVENE TO OPEN SESSION 
 

XII. BOARD/SUPERINTENDENT COMMENTS 
 

XIII. ADJOURNMENT 
           *Action Item 
 
Rev 9/10/16  



Enclosure #5 

APPROVAL OF CONSENT AGENDA 
Meeting of 9/12/16 

Presented by Benjamin Edmondson 
Prepared by Samantha Gallo 

 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen  

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    

Rationale/Background Information 
a.   Consent Agenda 

1. August 16, 2016 Special Meeting Minutes 
2. August 22, 2016 Regular Meeting Minutes 
3. August 22, 2016 Closed Session Meeting Minutes 
4. New Hires 
5. Resignations  
6. Leaves 

 
Proposed Motion 

“ …. move that the Board of Education approve the following: 
 

1) August 16, 2016 special meeting minutes; 
2) August 22, 2016 regular meeting minutes; 
3) August 22, 2016 closed session meeting minutes, and;  
4) the personnel matters as per the attached list dated August 31, 2016:  New 

Hires, Resignations and Leaves." 

 
Budget Impact:   None  As follows: 
Human Resources List:  Most are replacements; some are 31a At-Risk funded (as indicated on list) 

 
Attachments: 
       Closed Session Minutes 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None  
 

 

 

 

 

 



























 

 

Enclosure #6A 

APPROVAL OF PURCHASE AGREEMENT/RESOLUTION FOR ARDIS PROPERTY 
Meeting of 9/12/16 

Presented by Benjamin Edmondson 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    

Rationale/Background Information 
Re:  Ardis Property; 2100 Ellsworth Road; Ypsilanti, Michigan  48197 

 
This Purchase Agreement and sale resolution are for the sale of the Ardis property.  The Board of 
Education considered the purchase or lease of this property at its July 25, 2016 meeting.  A sale 
resolution prepared by Thrun Law was approved by the Board of Education at its August 22, 2016 
meeting.   

 
Proposed Motion 

“ …. move that the Board of Education approve the Purchase Agreement and sale 
resolution for the sale of the Ardis property located at 2100 Ellsworth Road." 

 
Budget Impact:   None  As follows 
See Agreement for Details 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 
 
 
 
 
 
 
 
 
 

9/8/16 

 
 

 

























Enclosure #6B 

APPROVAL OF RESOLUTIONS REGARDING 2016 REFUNDING BOND ISSUES 
Series A   *   Series B   *   Series C 

Meeting of 9/12/16 
Presented by Cathy Secor 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Attached are three resolutions regarding the 2016 refunding bonds.  Michael Gresens of Thrun Law 
Firm and Craig Kahler of Fifth Third Securities will be in attendance to give a brief overview of the 
sale of the 2016 Refunding Bond Issues - Series A, B & C from the legal and financial perspectives. 

 
Proposed Motion 

“ …. move that the Board of Education approve the resolutions regarding the 2016 
refunding of the Series A, Series B and Series C bonds." 

  
Budget Impact:   None  As follows: 

 
Attachments: 
                            Resolutions:  1) Series A; 2) Series B, and; 3) Series C 

            Enclosed (3)           To Be Distributed Separately           None 
 
 
 
 
 
 
 
 
 
 
 

 























 

 

Enclosure #6C 

APPROVAL OF LEASE AGREEMENT WITH ANN ARBOR PUBLIC SCHOOLS 
FOR USE OF YCS FACILITY, West Middle School 

Meeting of 9/12/16 
Presented by Benjamin Edmondson 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
At its August 22nd Board meeting, the Board of Education authorized the Superintendent to 
negotiate the terms of a rental agreement with Ann Arbor Public Schools for the rental of West 
Middle School for Allen Elementary students for a period of at least four months. 
 
The lease agreement is in response to this authorization.  The agreement was prepared by YCS legal 
counsel.  

 
Proposed Motion 

“ …. move that the Board of Education approve the Lease Agreement with Ann Arbor 
Public Schools for the rental of West Middle School for Allen Elementary students." 

  
Budget Impact:   None  As follows: 

 
Attachments: 
 

            Enclosed           To Be Distributed at Meeting           None 
 
 
 
 
 
 
 
 
 
 
 
9/8/16 

 



Enclosure #6F 

APPROVAL OF LEADERSHIP COACHING CONTRACT WITH  
CORBITT LEADERSHIP CONSULTING, LLC 

Dr. Luther Corbitt, Facilitator 
Meeting of 9/12/16 

Presented by Ben Murphy-Smith 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Dr. Luther Corbitt will mentor three YCS principals over the course of the 2016/17 school year:  1) 
Aaron Rose; 2) Scott Snyder, and; 3) Jonathan Royce.  Dr. Corbitt will assist school leaders with 
state and national assessments, Title programs, goals attainment, content and conducting meetings 
as well as building relationships with students, staff, families and other stakeholders.   

 
Contract Service Dates:  August 17, 2016 through June 2017 

 
Proposed Motion 

“ …. move that the Board of Education approve the leadership coaching contract 
with Corbitt Leadership Consulting for an amount not to exceed $36,450."  

 
Budget Impact:   None  As follows: 
Title II:  $36,450 

 
Attachments: 
 

            Enclosed           To Be Distributed Separately           None 
 
 
 
 
 
 
 
 
9/8/16 

 
 

 





Enclosure #6G 

APPROVAL OF LEADERSHIP DEVELOPMENT CONTRACT WITH  
CORE SCHOOL SOLUTIONS 

Molly Funk, Presenter/Coach 
Meeting of 9/12/16 

Presented by Ben Murphy-Smith 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
The proposed contract with Core School Solutions, Molly Funk - Presenter/Coach, is for 
professional development work with district principals.  Presentations will focus on leadership 
development:  7 Correlates of Effective Leadership and SA Rubric.  Evaluation work is included.   
 
The contract includes day-long sessions during 2016/17, as listed on the contract.    

 
Proposed Motion 

“ …. move that the Board of Education approve the leadership development contract 
with Core School Solutions for an amount not to exceed $10,000." 

  
Budget Impact:   None  As follows: 
Title II:  $10,000 

 
Attachments: 
 

            Enclosed           To Be Distributed Separately           None 
 
 
 
 
 
 
 
 
 
 
 

 







Enclosure #6H 

APPROVAL OF CONTRACT WITH PEDIATRIC THERAPY ASSOCIATES, LLC 
Meeting of 9/12/16 

Presented by E. Ruth Jordan 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Again, Pediatric Therapy Associates, LLC would provide contracted services to the office of Student 
Support Services.  Services include speech, physical and occupational therapy.  These services 
would allow for mandated services to our students per their Individualized Educational Plans 
(IEPs).  A comparison of costs indicates this proposed contract provides a savings of approximately 
$200,000.  
 
Contract Dates of Service:  August 8, 2016 - August 10, 2017 
Total Contract Amount:  $355,348 (based on $56/hour rate) 

 
Proposed Motion 

“ …. move that the Board of Education approve the Pediatric Therapy Associates 
contract, with services dates of August 8, 2016 through August 10, 2017 and for an 
amount not to exceed $355,348." 

  
Budget Impact:   None  As follows: 
General Fund  
 
Attachments: 
 

            Enclosed           To Be Distributed Separately           None 
 
 
 
 
 
 
 
 
 
 
 

 













Enclosure #6I 

APPROVAL OF CONTRACT FOR SIGN LANGUAGE INTERPRETER 
Meeting of 9/12/16 

Presented by E. Ruth Jordan 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 
 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
Rationale/Background Information 
The proposed contract is for sign language interpreters for deaf services through Deaf & Hearing 
Impaired Services, Inc.  This contract is for services to an Ypsilanti student who previously attended 
the WISD Deaf and Hard of Hearing Self-Contained program in Ann Arbor.  The student is returning 
to Ypsilanti Community High School this Fall.     
 
Contract Dates of Service: 
September 6, 2016 through June 21, 2017   
 
Contract Rates of Pay: 
School Days Rate:  $41/hour; $10 travel flat rate 
After School Rate:  $43/hour; $12 travel flat rate 

 
Proposed Motion 

“ …. move that the Board of Education approve the presented contract with Deaf & 
Hearing Impaired Services for service dates of September 6, 2016 through June 21, 
2017 ." 

 
Budget Impact:   None  As follows: 
General Fund 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 





Enclosure #8 

APPROVAL OF UPDATES TO NEOLA BYLAWS 0140 & 0170 
Meeting of 9/12/16 

Presented by Benjamin Edmondson 
Prepared by Samantha Gallo 

 
 

  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

 

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
Re:  NEOLA Bylaws 0140 & 0170 
 
The Board of Education shall adopt bylaws and policies for the organization and operation of this 
Board the District. 
 
Previous "reads" of these Bylaws took place at the following Board meetings:  1) 1st Read - August 
8, 2016, and; 2) 2nd Read - August 22, 2016. 

 
Proposed Motion 

“ …. move that the Board of Education approve, as presented, updates to NEOLA 
Bylaws 0140 and 0170." 

  
Budget Impact:   None  As follows: 

 
Attachments: 
 

            Enclosed           To Be Distributed Separately           None 
 
 

 
 

 





















































Enclosure #10 

REQUEST FOR CLOSED SESSION SECTION 8(h) OMA 
Attorney/Client Privilege 

Meeting of 9/12/16 
Presented by Benjamin Edmondson 

Prepared by Samantha Gallo 
 

 
  Discussion 

  Action – Roll Call 

  Action – Voice   

Ayes_____    

Nays_____ 

 

Two-Thirds Vote 

Required  

  

Meredith  

Schindler  

Maria 

Sheler- 

Edwards 

 

Sharon 

Lee 

 

Sharon 

Irvine 

 

Celeste 

Hawkins 

 

Ellen 

Champagne 

 

Brenda 

Meadows 

1st/2nd        

Aye        

Nay        

Abstain        

    
 

Rationale/Background Information 
In accordance with Public Act 267, all closed meetings must be called by a motion at a public 
meeting of the Board of Education followed by a roll call vote.  The Board of Education needs to 
meet in closed session under Section 8(h) of the Open Meetings Act, Attorney/Client Privilege. 

 
Proposed Motion 

“ …. move that the Board of Education convene in closed session under Section 8(h) 
of the OMA to consider an attorney/client matter." 

 
Budget Impact:   None  As follows: 

 
Attachments: 
 

 Enclosed      Issue Study Enclosed      To Be Distributed at Meeting      None 
 
 

 
 
 
 

 

 
 
Called to Closed Session at:  _____________ 
 
Reconvene at:  ____________________________ 
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